Tasks and Timeline for Strategic Plan 2009

Task

Timeline Progress

1. Meet with Coordinating Work Group to review survey results and discuss timeline
2. Review survey results and timeline with SPC

3. Meet with Planning Councils to review progress to date on Strategic Plan update
- Administrative Services Planning Council

- Student Services Planning Council

- Human Resource Services Planning Council

- Instructional Planning Council

. Develop draft objectives with Coordinating Work Group

. Review Draft Objectives with SPC

. Review Revised Objectives with SPC

. Submit SP2009 to SPC - First Reading

. Submit SP2009to SPC - Second Reading

. Publish SP2009
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2-Sep| Done
6-Sep| Done
8-Sep| Done

14-Sep  Done
27-Sep| Done
28-Sep| Done
12-Oct. Done
18-Oct
1-Nov
15-Nov
6-Dec
31-Dec

SPC Meetings Fall 2005: 09/06, 09/20, 10/04, 10/18, 11/01, 11/15, 12/6
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