GOVERNANCE STRUCTURE GROUP REQUEST

*
PALOMAR COLLEGE

Learning for Success

Request submitted by Date
Anne Stadler September 20, 2005

Proposed Name of Requested Group EOPS / CARE / CalWORKSs Advisory Committee
Extended Opportunity Programs and Services Advisory Committee

Council X | Committee Subcommittee Task Force

Action Requested: Add Delete X | Change

Role, Products, Reporting Relationships:

Role:

The EOP&S/CARE /CalWORKs Advisory Committee members assist the Director in
developing and maintaining effective EOP&S /CARE/CalWORKSs programs.

Product: The EOP&S/CARE /CalWORKSs Advisory Committee reviews the operation and
plans of the EOP&S /CARE/CalWORKS programs

Reporting Relationships:

The EOP&S/CARE/CalWORKSs Advisory Committee reports to the Student Services Planning
Council

Meeting Schedule:
As needed

Chair:
Director, EOP&S/CARE/CalWORKS

Members:

e Director, EOP&S/CARE/CalWORKSs
7 Faculty appointed by the Faculty Senate (one each: EOP&S Counselor, CalWORKS
Counselor, CARE Counselor, English, Life Science, Math and Reading faculty)
One Instructional Dean
Dean, Counseling Services
One Administrative Association member
EOP&S Supervisor (CAST representative)
EOP&S Staff Assistant (Classified Staff representative)
EOP&S Student representative
OMMUNITY MEMBERS AS LISTED:
EOP Director-CSUSM
ACS Supervisor
ELD/AVID Coordinator
Community Member —At Large

e & o o (H & o o o o o




If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:

4-29-03 First Reading
5-13-03 Approved

Revised by SPC 5-13-03



