
Month
August/ - Finalize 2011-12 Objectives - Recommendations 1, 5, 9, and 10 (9/6) Mission, Distance Ed, Tech. Plan
September - Finalize 2011-2012 Action Plan - Planning Agenda 4 (9/6) Basic Skills

- Review SPPF request form - Recommendations 2, 4 (9/20) IPM, PRP
- Planning Agendas 2, 3, 9 (9/20) PRP, Bud Dev., Emergency Prep.

October - SPC work on Objectives 1.2, 3.1, & 3.2 - Recommendation 3 (10/4) SLOACs
- Clean up of IPM figures - Planning Agendas 1, 5, 6, 7 (10/4) SLOACs & PD, 75/25, Staff Plan

- Recommendations  6, 7, 8 (10/18) Board Policies, HR Prac., Harass etc.
- Planning Agenda 8 (10/18) Code of Ethics

November - Allocate SPPF Requests - Recommendation 11 (11/1) LT Health Liability,
- Planning Agenda 10 (11/1) Shared Governance
- 2012 MIDTERM Report - 1st Reading (11/15) ALL
- 2012 MIDTERM Report - 1st Reading (11/29)* ALL

December - Review progress on Action Plan - GB - 2012 MIDTERM Report - 1st Reading (1/10) ALL
- GB - 2012 MIDTERM Report - Workshop (1/25) ALL

February - Discuss CCSSE results - GB - 2012 MIDTERM Report - Approval (2/14) ALL
- Review progress on Action Plan

April - Review Institutional Effectiveness
- Begin formative evaluation
- Review progress on Action Plan

May - Complete formative evaluation
   Review council evaluations
   Identify council and college priorities
   Formulate 2012-2013 objectives

- Staffing Plan
* SPC special meeting 
Blue shading denotes Task is Complete

Work initiated
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