Rationale Form for New Administrative Positions


Human Resource Services

Staff Priorities Committee

Rationale Form for New Administrative Positions

	Title of Proposed Position:



	Department:


	Division:



	Salary Range:


	Authorized by:

________________________________________________

Vice President



Priority

	_________________________________________________________________________________________________

Director/Dean Signature


Priority

	

	Please address the following criteria in substantiating the need for a new classified position.  These criteria will be used as guides for the Staff Priorities Committee in recommending the order of establishing positions across the College as a whole.  These criteria are not in priority order and all need not be addressed.  If any do not apply, indicate with N/A.  Do not attach additional documents - use only the space provided. When you type in responses into the form in MS Word the text box (cell) will expand to provide the needed space for your response. A disk is available or the form may be downloaded by email.

	

	1.  Number of staff supervised/increase in number of staff supervised:



	2.  Impact of lack of supervision:



	3.  Complexity of operation (including multiple site requirements):



	4.  Accreditation requirements:



	5.  Compliance with state and federal laws/regulatory standards:



	6.  Backlog of work among existing administrators:



	7.  Program growth or demand (e.g., student, employees, classes offered):



	8.  Increase in number of projects/programs/activities:



	9.  Effect on District goals and objectives:



	10.  Technological or other changes requiring the employment of staff with special skills (specify skills):



	11.  Position’s inclusion in the five-year plan:



	12.  Introduction of new programs:

	13.  Any other relevant factors specific to the request not included above:
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