MNHS Division Meeting

Page 2
October 4, 2006
_________________________________________________________________________________________________________


[image: image1.jpg]%
PALOMAR COLLEGE

Learning for Success















October 4, 2006
The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, October 4, 2006, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Sara Thompson, David Boyajian, Patty Deen, Ralph Ferges, Takashi Nakajima, Denise Rudy, and Jay Wiestling

          
Members absent:
Judy Eckhart
Recorder:  
Debbie McBrayer
2.
Approval of Minutes.   Minutes from September 6, 2006, were approved. 
3.
Block Grant Requests.   Blank requests were emailed on October 2nd with a required submission deadline of Friday, October 20th.   The block grant spending amount, increased over previous years, will not be divided between divisions until November when the VTEA funds allocation is determined.  Since there will not be another division meeting and to assist Dean Thompson in determining final division purchases, priority and rational for each item should be clearly and specifically stated on department lists.  If there is a question whether a needed item should be purchased from the current year block grant funds, VTEA funds, or Phase II new building funds, put the item on multiple lists for now.  It can be removed from extra lists as funds are designated.  If an item is only placed on one list and funds aren’t available, it can be moved to another list.  
4.
Travel Funds.   President Deegan has set aside an additional $50,000 for instructional travel.  As a result of the supplementary funds, the rate increased from $61 to $261 for full time faculty.  After describing at the plenary the need to retain students, instructors came through and retention increased.  To show support for those efforts, President Deegan and SPC allocated the additional funds for travel to conferences, workshops, etc., that addressed student retention, success, and/or pedagogy.
5.
Evaluations.   Dean Thompson announced that she is available and would like to be invited to do class observations for first and second year tenure track faculty.  She asked department chairs to alert committee chairs of her interest.  She also said that she was willing to attend other class evaluations if requested.
6.
Other.  
A.
Earth Sciences Week.  Patty Deen described some of the events that will occur during Earth Sciences Week, October 9-13.  They include:
*
Daily demonstration by Al Trujillo of an erupting geyser in front of the flagpole.

*
Daily raffles of old fossils and minerals.

*
Planetarium show by Jim Pesavento
*
Geocaching event with Doug Key
*
Plus many more activities and demonstrations

B.
ES-9 Computer Lab.  The lab hasn’t been open on a regular basis for students, and they are requesting that it be open on a consistent basis.  There have been no inquiries about the position by work study students even though the position has been posted in Financial Aid since before the semester began.  Chairs were asked to announce to their students that help is needed and the required skills are minimal.  Patty stated that students would be able to work on homework while keeping the lab secure.  
C.
Math Copier Situation.  Jay Wiestling voiced his concern and frustration regarding the purchase of a much-needed full-service copier.  Math logged over 1.8 million copies on the machine they purchased 4 years ago.  The vendor has provided fast and excellent customer service and immediate maintenance when needed.  The copy is on its last leg and math has the opportunity to purchase the same machine for a very good price.  Approval and funding was granted by Dean Thompson and Vice President Cuaron.  However, the request stalled when it reached Business Services.  Jay is putting together a cost comparison between keeping the copier, supplies, maintenance, etc., in-house versus having Comet Copy maintain it.   Jay does not want to turn the operation over to Comet Copy.  Ralph Ferges and Patty Deen expressed frustration with Comet Copy not maintaining the existing copy centers with paper, staples, etc.  Jay was able to demonstrate a sizeable cost savings four years ago and allowed to purchase the machine.  Dean Thompson will continue to work on the situation with Jay and Business Services.  
D.
Purchasing Frustrations.  Jay stated further frustration regarding purchasing limitations.  He has a very large department and has to make his budgeted funds stretch.  He bargain shops everything before making purchases.  He has been repeatedly told he can not use certain vendors, even though those vendors have lower prices.  With the quantity he orders, those savings are substantial.   The problem extends from dry-erase markers to 27” color TV sets.  Jay said he could list at least three dozen lower priced items that he was forced to purchase at a higher price elsewhere.
E.
Dental Assisting and Google.  Denise Rudy experimented and found that the Palomar College Dental Assisting program does not come up when Googled.  Jay suggested she contact Russ Thomas because he could do it quickly and easily for her.
8.
Next Meeting.  The next division meeting will be on Wednesday, November 1, at 8:00 a.m.
9.
Adjournment.  Sara Thompson adjourned the meeting at 8:50 a.m.
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