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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, September 6, 2006, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Sara Thompson, David Boyajian, Takashi Nakajima, Denise Rudy, and Jay Wiestling

          
Members absent:
Patty Deen, Judy Eckhart, and Ralph Ferges
Recorder:  
Debbie McBrayer
2.
Approval of Minutes.   Minutes from the previous four meetings were approved.  Future division minutes will be completed in a timely manner.
3.
Budget Review, One-Time Funds.  
A.
Budget Review.  The 2006-2007 budget mirrored the 2005-2006 starting budget.  Bonnie Dowd, Vice President, Finance and Administrative Services, has requested a formula be used to increase the 2005-2006 actual expenditures by 5 percent and use that new figure for the 2006-2007 budget.  Deans are reviewing the results to see if this would provide a beneficial modification to budgets.
B.
One-Time Funds (these are not block grant funds)
●
$700,000 for career-based learning.  Within our division, these funds could be used by Dental, Aero, GIS, Medical Assisting, and Nursing.  They can be used for equipment, remodeling, etc.  Dean Owens is accepting applications. 

●
$2 million for deferred and scheduled maintenance
●
$1.5 million for Instruction and Library.  It has not been determined how these funds will be distributed but will involve the Instructional Planning Council.
4.
Institutional Review Survey, Part-time Faculty Survey.  The survey has only a few questions and takes seconds to complete.  A report will be assembled reflecting participation.  Since not all part-time instructors use the provided Palomar College email address, a copy of the survey was given to department chairs to duplicate and distribute. 
5.
Faculty Hiring Status/New Faculty Priorities.   President Deegan said five or six full time instructors from the priority list will be hired for the 2007-2008 academic year.  Since Life Sciences (Biology) and Earth Sciences (GIS) are part of the top six, there is a good chance those departments will be able to hire needed instructors.  Nursing Education is in the process of hiring two full-time, grant-funded faculty members for the Evening/Weekend Program scheduled to start in January 2007.
6.
Department Meeting Minutes.  It was requested that copies of minutes from department meetings be submitted to the dean’s office.  
7.
Other.  
A.
Prerequisites enforcement.  A question was raised about prerequisite enforcement.  One way to know if a student has met the required prerequisites is to have the instructor review student-provided transcripts the first day.  Life Sciences includes a class note telling students they must have proof of prerequisites the first day of class.  Another option is to link the courses.
B.
Counseling.  Concerns were expressed regarding information students are getting from counselors regarding classes and instructors. 
● 
Some have been told to take classes from other institutions.
● 
Some have been told an instructor or class is too difficult.
● 
Some have been given misinformation about the course sequence they must follow.
●
Some have been told to go back to an instructor and request an “F” or “FW” grade be changed to a “W” so a course can be taken for a third time.

A meeting will be set up with Jose Fernandez to discuss these concerns.  
C.
Dental Assisting Recruitment.  A more effective staffing solution is needed to assist with recruitment.   The current one or two-day a week schedule provides inadequate coverage to answer questions, etc.  It was also recommended that more be done to the website to attract students including the display of a financial comparison between area programs.
D.
Class Schedule.  Students have difficulty grasping the intent of the class schedule when two or more meeting patterns are listed.  They show up to class thinking it only meets two days a week instead of three or four days a week.  A solution is needed to make it easier for the student to read.
8.
Next Meeting.  The next division meeting will be on Wednesday, October 4, at 8:00 a.m.
9.
Adjournment.  Sara Thompson adjourned the meeting at 8:55 a.m.
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