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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, November 16, 2005, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Sara Thompson, David Boyajian, Patty Deen, Judy Eckhart, Ralph Ferges, Takashi Nakajima, and Jay Wiestling
Members absent:
Denise Rudy

Recorder:  
Debbie McBrayer
2. Foundation Requests.   Debbie Stanley is the new director of the Palomar College Foundation.  It is made up of several groups including Lake San Marcos Friends of Palomar College, the President’s Associates, and others that contribute.  Earth Sciences recently received $10,000 from the foundation for an Earth Sciences Escondido lab.  Additionally, the Planetarium received funding for a special bulb for the Digistar Projector.   Department chairs/directors were encouraged to submit detailed requests for items/equipment that will benefit students.  The following needs were mentioned:
a.
GIS and BIOL informatics laptops for the new science building.
b.
A large globe with software datasets that shows earthquakes, waves, etc. for the new science building lobby.
c.
New Infrared spectrometers for chemistry.  Existing machines are antiquated and parts hard to find (it recently took a month to find a part).

3.
Material Fees.    Through an audit it was determined that some collected fees are being used incorrectly.  Fees must be spent on materials with continuing value for students (o.k. to charge for lecture notes, but not syllabi; o.k. to charge for exams if students get to keep them).  Math has discontinued charging for materials since instructors now post materials to the internet.  The important thing to remember is that there can be no profit made.  In Nursing, fees are watched closely and adjusted by semester.  Chemistry has not been able to charge a breakage fee for several years; however, there is a possibility the regulation could be changed and a reasonable breakage fee charged.  
4.
Budget Development:  Efforts are still being made to right-size the budget.  The process will be similar to last year.  Since further reductions were made after submission, Sara recommended reviewing those accounts with large ending balances.  She wants input if more cuts are requested.  Budgets should reflect what is needed and reasonable, not what is required to meet the bare minimum.  

5.
Faculty Priority Hiring Process.  A workgroup is being set up by the Faculty Senate to define the process and set priorities.  This is a substantial change.  Previously, departments submitted requests, divisions prioritized, then deans prioritized, then IPC prioritized, then SPC made the decision.  The work group would be made up of five faculty members from IPC, 5 deans, VPI, and 2 members of Faculty Senate.  Some faculty don’t want the deans involved in prioritizing.  They want to see an entire list of requested positions before any prioritizing takes place.  IPC likes it as it is.  The concerns relate to small departments vying with large departments with the small department voice getting drowned out.  Feedback:

· Which department lost faculty member(s) to retirement, death etc.?

· Are replacements for aging faculty (close to retirement) being considered?

· Is there long-term planning?

· What if too busy to get involved in the committee but wants to be heard?

· Why change the process if it works?

· Shouldn’t it be driven by enrollment and the dean?

· Couldn’t all chairs or all faculty be involved?

· Will the list carryover to the next year or will justifications be required every year?
6.
Other.   
a. Students taking exams and instructors trying to teach are complaining about noise from the Student Union, particularly live bands.    Recommendations:  Restrict live bands to late Friday afternoons, refer all complaints to Bruce Bishop, move the live entertainment to tents up near the Maintenance facility.  
b.
Clarification of the contract was requested as it relates to department chair elections and evaluation/probation.  When do rules go into effect, do chairs have to be elected every year after the first term?

c.
There was much discussion about TERB and the evaluation process.  Comments:
· Chairs can’t see reports (class observations?)
· Chairs and deans must be able to evaluate

· Taking power from the department

· How can adjunct re-hiring be controlled?  

· Rating requirements need to be adjusted

· Specific follow-up communication is a must
· Feedback needs to be given to union leadership

7.
Adjournment.
Sara Thompson adjourned the meeting at 9:25 a.m.
MNHS DIVISION MEETING


MINUTES









