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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, August 31, 2005, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Sara Thompson, David Boyajian, Patty Deen, Judy Eckhart, Ralph Ferges, Takashi Nakajima, Denise Rudy, and Jay Wiestling
Recorder:  
Debbie McBrayer
2. Enrollments, Fall, 2005.   Enrollments are looking good.
3. Block Grant Requests.  It is time to submit requests for non-disposable, instruction-related equipment.  Specified amounts will be allocated for equipment, faculty computers, computer labs, audio-visual, and furniture.  
A. Equipment:  Forms will be emailed to each department chair/director.  The price (including tax and estimated shipping) is to be included with the rationale for equipment.  Do not include items under $200.  
B. Faculty Computers:  Based on the amount allotted for faculty computers, a committee will review computer requests and decide on the recipients.  It is unknown whether those previously on lists will be considered first.  
C. Classroom Computers:  Jay will submit a request for computers for the Math Center.  
D. Audio-Vision Equipment:  Patty asked if upgrades to class computers should be included on a list, particularly since some computers are having trouble running DVDs.  She was advised to put it on the list and note in the rational section that they didn’t properly run DVDs.  Patty also asked whether a special security lock for the simulator lab could be ordered using block grant funds.  She was told to add it to the Earth Sciences list.  
E. Furniture:  Sara said if chairs were desperately needed, they could be ordered; however, the standardized color and design should be purchased.  Patty was asked to request funds for chairs for the flight simulator (previously purchased but ended up elsewhere).  
4. Faculty Hiring Priorities.  Math will be hiring two new faculty members, Life Sciences will be hiring one, and Physics/Engineering will be hiring one.  This list was determined last year and included recommendations from the chairs, deans, and IPC.   SPC rearranged the list after a joint meeting between IPC and SSPC.   If it is possible to hire more than 15, the division’s priorities are Life Sciences (biology) and Earth Sciences (geography).  Sara said that we need to bolster our position if we are to receive consideration.      

5. Curriculum Issues.  Curricunet training is being offered.  Ralph and Judy have attended.  Judy highly recommended attending the training twice.  She said that the program has great potential and will revolutionize curriculum.  Sara stated that it is the responsibility of the department chair or a full time faculty member to do the work in Curricunet—it is not the ADA’s job.  She added that three-year and four-year course deactivation lists will be available.  Deactivations will be automatic unless the department instructs otherwise.
6. Department Updates.
A.
Chemistry.  David said he had concerns about adding a new Chemistry Forensic course.  He also had a question about whether adjuncts could annualize their load, and what to do about adjunct summer loads.  It was suggested that the 60% adjunct load for summer still be followed.  

B.
Dental Assisting.  The Accreditation team will be on campus December 1 and 2.  The report has been completed and will go to the printer this week.  Michelle Barton created many statistical outcomes reports that provided valuable data.  Denise is confident that we will pass.  The only question remaining is what changes the team will recommend and how soon they will want them in place.  The accreditation is completed on a seven year cycle.  

C.
Life Sciences.  The ADA is still out recuperating.  Ralph requested support.  Judy recommended using Leslie Briggs because she recently helped Nursing after their ADA left.  Debbie has been helping as much as possible.  
D.
Mathematics.  Jay said there are many problems with printing in the Math Center.  Since the pay-for-print program was removed and a new program put in place, the computers keep freezing.  There are too many steps for students to do in order to print.  Many areas are blocked.  Russ can’t access the computer and was told there may be a worm.  Students are lined up and down the sidewalk waiting to use the printer.  
E.
Nursing.  Judy provided very positive information about a recent study done by our Institutional Research and Planning department’s Michelle Barton and Anna Woodcock It was a study that is required by the CCC chancellor’s Office called the Model Prerequisite Study.  It is aimed at standardizing the prerequisites for nursing schools across the state.  The study concluded that our current prerequisites are better for our population.  It also found that our program is one of the highest in the state in completion rates and passing the NCLEX (national licensing exam).  Judy also reported that there is community and governing board pressure to expand the nursing program.
7. Other.  
A.
Congratulations were extended to Denise Rudy for completing her bachelor’s degree at Cal State University San Marcos.
B.
Sara reiterated the rules for using Payment Vouchers.  Personal purchases should only be made in an emergency and a memo should accompany the voucher request.  ADAs should be using Cal Cards for purchases.  Business Services wants the policy followed.  If you buy something under other circumstances than those described, you will not be reimbursed.

C.
TERB evaluation changes resulting from the new contract were discussed.  Concerns were voiced about the number of committees instructors are asked and capable of serving on, particularly small departments, and the small window of time to complete evaluations.  Judy said it would not be possible to add another full time instructor to serve on current committees already formed and reviewing full time faculty.  Sara said concerns need to be taken to Mary Ann Drinan, Katie Merino, and Rocco Versaci. Jay said he was told that if a faculty member is already in the process, the old committee is adequate.  New hires will need the additional person on the committee.  

D.
Adjunct evaluation changes resulting from the new contract were also discussed.  Ralph said he planned to assign one full time person to each part time person in order to complete the adjunct evaluations.
8.
Adjournment.
Sara Thompson adjourned the meeting at 9:10 a.m.
Next meeting:  Wednesday, September 21, 2005, 8:00 a.m., AA-109
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