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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, February 8, 2006, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Sara Thompson, David Boyajian, Patty Deen, Judy Eckhart, Takashi Nakajima, Denise Rudy, and Jay Wiestling

          
Members absent:
Ralph Ferges
Recorder:  
Debbie McBrayer
2. Budget.   
New budget development forms are ready.  It has not been determined yet what SPC or RAC will do (a percentage cut or what).
3. Department Chair Evaluations.  

The contract calls for department members and the dean to separately evaluate department chairs.  The dean is supposed to meet with and go over evaluations with the department chair.  According to TERB, the department needs to have a meeting at which a faculty member is assigned to coordinate the evaluation.  Each individual faculty member will submit a form to the coordinator, who will write the final evaluation. 
There is confusion over whether part-time instructors are to be part of the evaluation.  It is not clear in the contract.  The part-time instructors want to be part of it.  The make up of the committee needs to be thought through.  The current contract requires a quorum of full time and part faculty members to sit on the committee.  In order for Math to have a quorum, they would need 46 full and part time instructors. That is ludicrous.  On the opposite side, Dental Assisting and Physics/Engineering both have only one full time contract person other than the department chair.  Sara said there is a possibility that the chair evaluations may be postponed, or results put aside, or considered as a trial run.  

The following additional concerns about chair evaluations were expressed:  
●
The choices on the evaluation form were negotiated.  
●
There is not an opportunity to use “NA” as a designation.  
●
Full time instructors have to take turns as chair.  
●
Part-time instructors are not qualified to complete the evaluation because they are unaware chair responsibilities and behind the scenes activities.  
●
Inequality occurs when a chair is evaluated by department faculty but not allowed to evaluate department faculty.  
●
When students evaluate faculty, the students are a captive, serious audience.  
●
It was agreed that the department chair should be in on discussions with the dean.  
●
It was requested that only former chairs be allowed to evaluate current chairs because they know the responsibilities and behind the scenes requirements.

4.
Faculty Hiring.

●
First level interviews for Mathematics will begin in two weeks.  
●
The application deadlines for Physics is this Friday.  
●
The list for 2007 new faculty positions will depend upon whether 2006 growth is met. 
5.
Science Building Update.

Progress is being made on the construction of the new Science Building. 
●
It should be finished in March/April 2007.  
●
Classes should begin meeting in the building by Fall 2007.  This plans allows for delays and the moving process.  
There are several issues needing resolution (i.e., offices and meeting rooms):

●
First priority for offices will be given to contract faculty teaching in the building 
●
Second priority for offices will be given to contract faculty within the MNHS division.  
●
Third priority for offices will be determined through campus discussions.  
●
Part-time faculty will not be provided offices in the new building.
●
The dean and division secretary will relocate from the AA building to the new building.    
●
The facility will contain several conference rooms, scheduling rights to be determined.  
6.
Other.

Judy shared that 40 students from the Oceanside High School Health Academy visited the Nursing Department.  These students will need anatomy, microbiology, physiology, etc.  They will be taking medical terminology and CPR as juniors and the health assistant (MA) course as seniors.

Sara shared that Math have begun offering 12-week late start sessions in pre-algebra, beginning algebra, intermediate algebra, and college algebra.  The late start classes provide a remedy for students incorrectly tested at or placed in an inadequate level.  Four-week intersession classes are also being offered, though historic test scores in four-week classes aren’t as high.  The department is also offering two bilingual Math 15 and Math 50 classes.  Additionally, shadow sections of the bilingual classes were created for English-only students who mistakenly registered for the primarily Spanish-instructed classes. 
7.
Adjournment.
Sara Thompson adjourned the meeting at 9:00 a.m.
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