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September 22, 2004
The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, September 22, 2004, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Interim Division Dean, called the meeting to order at 8:05 a.m.  
Members present: 
Sara Thompson, David Boyajian, Carey Carpenter, Patty Deen (for Al Trujillo), Judy Eckhart, Takashi Nakajima, Denise Rudy, and Jay Wiestling
Recorder:  
Debbie McBrayer
2.
Approval of Minutes
3. Equipment Priorities.  Lists were submitted from departments.  Dental Assisting, Nursing Education, and Physics/Engineering did not request any equipment from the 2004-2005 equipment block grant.  Patti Deen asked that a computer be added to the list from Earth Sciences for Jim Pesevento—he has compatibility issues trying to perform data transfer to his older machine (it was used before he received it two years ago).   Sara Thompson will take the lists to the next level and report the outcome at a future division meeting.
4. Summer Schedule.  Summer 2005 schedule information and guidelines have been emailed to departments for preparation.  The deadline for submitting SIS sheets to the dean is Friday, October 15.  As they build the schedule, chairs were asked to review the emailed report prepared by Instructional Planning showing opening day and census day enrollments for Summer 2004 eight-week classes.  Based on that report, they were asked to consider the following for Summer 2005:
· What Summer 2004 classes were filled by the first day of class?

· What Summer 2004 classes were filled by census?
· Should additional sections be added to Summer 2005?
· What Summer 2004 classes did not fill or had low enrollments?
· Should times or days of the week be revised for Summer 2005?
The report also shows max to enrollment percentages.  Chairs were directed to keep in mind that the percentages can be misleading if a large classroom is being used (i.e., AERO 105 showed a 44% max for the room it was in, but had a very healthy enrollment of 27 students).   

Since the report was for eight-week classes, Sara was going to ask Instructional Planning if a similar report for six-week classes and the eleven-week ZOO class could be made available.  
5. Use of ES-505.  ES-505 is the 80-seat, large room with tables that was previously used for Chairs/Directors meetings in Escondido.  Since it is under-utilized, suggestions are being gathered as to how to put it to better use.  The question was posed as to whether it should be left as one large classroom or divided into two?  Jay Wiestling said larger Math 50, 60, or 110 classes could be taught if pay could be adjusted for an instructor basically teaching a double section (typical class is 38 to 40 students).  He also expressed reluctance in dividing the largest, flat classroom available.  David Boyajian suggested a heavy, soundproof room partition that could be removed when a large room is needed.  Judy Eckhart, Carey Carpenter, and Jay Wiestling said their departments would be willing and able to use the area if it were divided into two rooms.  Takashi Nakajima and Patti Deen said they would only be able to use the area if the rooms were equipped with sinks and had storage areas.   Dental Assisting and Chemistry would not be able to utilize the rooms.  Sara said she would share the comments by the group with others.
6. Overlapping Classes.  Sara expressed concern over the number of requests by students to take overlapping classes.  If a class length is over 1.5 hours and the overlap is 10 minutes, it may be possible to work something out between an instructor and student.  For example, a math student has the computer lab available and/or online projects they can be required to do to make up the time.  Other areas where it is an activity class (P.E.), a student may be able to make up the PE class on a different day of the week.  After discussion it was suggested that the division policy would be not to approve overlapping classes. 
7. High Tech Science Building.  The bids have come in for the high tech science building.  Though over budget, it is close enough that a contract for construction should be awarded soon.  A ceremonial groundbreaking will be scheduled for October or November.  
8. Safety Training.  The division is required to take an annual safety course.  Kelley Hudson-MacIssac is available on Wednesday, October 13, from 8:00 to 8:30 to provide the training.

9. Other
A. Dental Assisting Program Change.  A proposal is on the Governor’s desk that would require major changes to the Dental Assisting Program.  The Dental Board is lobbying for the change that would result in a tiered system of certification and deletion of the State-Board exam.  The Dental Assisting Board is lobbying against it.  Compromises are occurring with resulting changes happening in 2005 or 2007. 
B. Marketing.  As a follow-up to the last division meeting, Sara has an appointment scheduled next week with Cindy Sabato to discuss marketing night classes.

C. HVAC.  Takashi Nakajima expressed concern over the money wasted on HVAC.  Doors are left open, thermostats are adjusted and/or left on.  David said CH-1 and CH-2 have motion sensors, but doors are still left open so the air keeps blasting.  He is afraid to complain because he doesn’t want lock boxes put on the thermostats.  Jay Wiestling said his department had professional, engraved signs made stating “do not adjust, system damage may occur.”  Students are told not to touch the thermostats.  It was recommended that a sign should be put above thermostats that they are not to be touched, and a sign should be placed on doors that they are to remain closed.  It was also suggested that students be told to dress in layers and/or not sit under the air vents.  Sara was going to check to see what rooms had motion sensors that should be programmed automatically and not touched by anyone.
10.
Adjournment.
Sara Thompson adjourned the meeting at 8:55 a.m.
The next meeting will be Wednesday, October 13, from 8:00 to 9:00 a.m.
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