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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, September 1, 2004, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Interim Division Dean, called the meeting to order at 8:05 a.m.  
Members present: 
Sara Thompson, David Boyajian, Carey Carpenter, Judy Eckhart, Takashi Nakajima, Denise Rudy, and Al Trujillo
Recorder:  
Debbie McBrayer
2.
Spring Schedule
Last minute additions.  The division has been encouraged to add high-demand classes to the 2005 spring schedule.  Life Sciences is considering adding a BIOL 102 class with an additional lab.  They may also be able to add a section at the Escondido Center.  Since press deadlines for the schedule are rapidly approaching, please get any additions in immediately and do a final proof with coversheet.

3. Marketing
A. Elementary, Middle School and High School Teachers.  Since area teachers need professional development opportunities and/or subject-specific ideas for their science classes, it was suggested we market certain science courses offered at night.  Advice for marketing to this group should come from the Marketing Department and include making the teachers specifically aware of all evening classes and online class opportunities.   Marketing could also assist in developing brochures, mailings, and posters for distributing to teachers.  Al Trujillo recommended contacting the San Diego Science Educators Association to have announcements for science classes put in their newsletter.  
B. Venues for Marketing.  The MNHS homepage has rotating advertisements (the flipper) that can be utilized for added sections, courses that tend to have low enrollment, courses that haven’t been offered recently, and new courses.  Due to the limited number of visitors to the MNHS site, the ads are also sent to Chris Norcross for inclusion on the Palomar College homepage.  Departments wanting something put on the MNHS flipper and the Palomar College flipper were told to email Debbie.  Additionally, departments were told arrangements could be made for them to get a flipper placed on their own department’s homepage that Debbie could update for them.  

C. Other Audiences.  Denise Rudy said she is considering developing a new certification class at night since the dental lab/facilities are not in use in the evening.  It would be a short term class.  Al Trujillo said that Mark Lane offers an astronomy course through community education and suggested that Denise could offer certification for a short term class the same way.  

4. Budget

A. Equipment.  The 600010 Capital Expenditure accounts have been frozen.  A block grant has been received for purchasing needed equipment.  Monies will be spent/disbursed on a priority basis.  Dean Thompson requested that the chairs submit lists as follows:    

(
Items costing $2,000+ (microscope maintenance, high pressure hydrogenator)

(
Items costing $200 to $1,999 
(
Faculty computers and data projectors (monitors and/or computers; projector like new one in anatomy) 
Prioritized department lists should be sent to the MNHS Division Office by September 15th for discussion at the September 22nd meeting.
B. Supply Money.  Lottery dollars (with specific spending guidelines) have replaced general fund unrestricted supply dollars for 2004-2005.  If departments add sections of high-demand classes, the cost will be supplemented by the Division Office and/or the Instruction Office.
C. Foundation Carryover.  Takashi Nakajima asked if the 2003-2004 unspent foundation dollars were going to be returned as stated in May.  The dollars had not appeared in the budget as of September 1st.  Dean Thompson said she would research whether the dollars were going to be returned and how soon it may happen.

D. Material Fees.  There was some discussion about material fees.  Carey Carpenter asked what could be done to eliminate charging various fees for the same subject depending on instructor.  David Boyajian asked if it would be acceptable to deduct points to encourage cautiousness since a student cannot be required to pay for breakage.  Denise Rudy recommended preparing a kit for students to purchase making them responsible for their own breakage.  A kit would be something a student could keep or sell, thus qualifying as a legitimate material fee.  Dean Thompson recommended that an entire meeting be scheduled to answer material fee questions.  
5. Meeting Schedule.


The next division meeting will be September 22nd.   The entire group will meet at least once a month.  It was requested that Wednesday mornings between 8:00 and 9:00 a.m. be kept open for meetings not needing the involvement of all departments.

6.
Adjournment.
Sara Thompson adjourned the meeting at 8:50 a.m.
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