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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, March 9, 2005, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Sara Thompson, David Boyajian, Carey Carpenter, Judy Eckhart, Takashi Nakajima, Denise Rudy, Al Trujillo, and Jay Wiestling
Recorder:  
Debbie McBrayer
2. Approval of Minutes.  Minutes for March 2, 2005, were approved with one revision.
3. Faculty Positions Update.  The faculty hiring list approved at the deans’ meeting was distributed.  Of the 15 recommended on the deans’ list for Fall 2006 positions, the MNHS Division requests were prioritized as follows:
	Division Ranking
	Deans’ Ranking
	Department

	1
	4
	Physics/Engineering

	2
	8
	Life Sciences (Anatomy & Physiology)

	3
	12
	Math

	4
	13
	Math

	5
	
	Earth

	6
	
	Life


The list addressed needs for global services (library and counseling), large demand areas (math and English), and struggling programs.  It will move to the Instructional Planning Council (IPC) for approval and possible adjustment.   
4.
Other.   
A. List of Students by Major.  Lists of students by major were distributed with instructions for running labels.  It was requested that an additional PeopleSoft format be written that includes student phone numbers and email addresses.
B. Use Tax.  If Cal Card statements are received and out-of-state purchases have not included taxes, use tax will be added in the statement’s margin and information copies sent to Academic Department Assistants for recordkeeping.  This will alert Fiscal to collect use taxes when necessary so the college can pay them, and it will prevent taxes being charged twice, once by the company and once by Fiscal (sometimes Fiscal charges for out-of-state, online purchases without having invoices to verify whether taxes were originally charged).  
C. Use of Vouchers.  Payment voucher reimbursement guidelines are being reviewed and revised.  The goal is put more responsibility on the individual to follow specific purchasing guidelines in order to receive compensation, and make it clear that unauthorized purchases will not be reimbursed.    
D. Institutional Review (IR).   IR will not take place this year due to the late start and the new budget process.  More work is necessary to build a connection between the report recommendations and planning council follow-through.  
5.
Possible One-Time Funds.  It was explained that there may be some one-time funds available for big-item purchases.  Of the funds allocated to Instruction, some will be used for the following:
· Blackboard upgrade

· Adjunct office creation (move, remodel, and furnish the former police building)

· Public Safety building remodel

· New pay-for-print set-up

· Interim department printing cost supplement (between pay-for-print systems)

Remaining funds will be dispersed as needed to meet division needs.  One recommendation was the purchase of additional data projectors.
6.
Evaluations.   There will be some changes to classified, adjunct, and contract review processes over the next year.  It is important to 1) keep track of when evaluations are due, 2) complete them, and 3) turn them in on time.
7.
Future Meetings.

(
March 16
High Technology Building


Chemistry, Life Sciences, Earth Sciences, and Physics/Engineering  

Purpose:  To discuss the possibility of an additional Chemistry laboratory and whether to plan space for a computer lab.

(
March 30
S Building Remodel
Dental Assisting and Nursing Education

8.
Adjournment.
Sara Thompson adjourned the meeting at 9:00 a.m.
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