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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division Chairs/Directors meeting was held Wednesday, February 23, 2005, at 8:00 a.m. in AA-109.

​1.
Order of Business
Sara Thompson, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Sara Thompson, David Boyajian, Carey Carpenter, Judy Eckhart, Takashi Nakajima, Denise Rudy, Al Trujillo, and Jay Wiestling
Guest:
Linda Kurokawa, Community Development
Recorder:  
Debbie McBrayer
2. Voting Policies and Department Meeting.  Al Trujillo distributed a handout entitled, “Proposed Earth Sciences Departmental Meeting Participation and Voting Policy for Adjunct Instructors.”  The desire to create a policy arose from discussion at a Faculty Senate meeting in November when an adjunct instructor requested participation and involvement in departmental and campus-wide issues.  Rather than waiting for a campus-wide policy, Earth Sciences personnel created one.  It will be shared with the Faculty Senate.  Other departments have the option of creating their own policy.
3. ES-9 / Community Development.  Linda Kurokawa described the College for Kids summer program.  She requested use of ES-9 as the location to provide middle school student keyboarding and computer skills including:  general knowledge of Microsoft Office software and how to effectively search the internet.  Since Community Development would provide adequate supervision, it was deemed acceptable to let them use the lab for the summer College for Kids program.
4. Budget Development.   Budget development directions and the informational meeting were discussed.  Jay Wiestling attended the meeting Tuesday and the others are planning to attend later today.  Initial emailed directions did not take into account the need to include lottery expenditures for the current and past two years.  In order to get an accurate picture, all sources of expenditures (unrestricted, restricted, grants), need to be examined when putting together budgets for 2005-2006.  Increases will need to be justified and decreases explained.   
5. Faculty Positions.  Dean Thompson needs to have the faculty priority hiring forms in her possession by Monday, February 28, 2005.  A special division meeting will be scheduled next Wednesday, March 2, to prioritize requests.  Once the order is prioritized at the division level, forms will go to the deans and be prioritized at that level.  The order determined at the division level will not change; though the placement will likely be spread out on the entire list.  
6.
Adjournment.
Sara Thompson adjourned the meeting at 9:00 a.m.
Next meeting:  Wednesday, March 2, 2005, 8:00 a.m., AA-109
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