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November 24, 2003
The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Monday, November 24, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:00 p.m.  
Members present: 
Mike Rourke, David Boyajian, Judy Eckhart, Jim Gilardi, Takashi Nakajima, Denise Rudy, Al Trujillo, and Jay Wiestling
Guests present:
Carey Carpenter
Recorder:  
Debbie McBrayer
2. Minutes
Minutes were approved.
3.
Old Business
A. Institutional Review:  Several Institutional Review Self-Study Worksheets have been submitted.  Others are yet to be completed and submitted.  Several concerns were discussed including a fear that programs may be eliminated based on report statistics.  This is not the intent of the Institutional Review Committee.  The review is an internal equivalent of an external accreditation.  The goal is to improve programs, not remove any.  Previous reports contained forty questions, some self-studies were two inches thick, and took several months to complete.  The new simplified process has four questions, is one to two-pages in length, and can take as little as an hour to complete.  The goal is to have all self-studies in by the end of December so plans can be made in time to affect 2004-05 budget planning.  

The standard for program goals is a list of your goals are and how you will know if you have reached your goal, i.e. how you will measure accomplishment of your goals.  For example, Steve Spear asked the question about whether his students are well prepared to take a junior-level class at the next institution.  Measuring and comparing grades and GPAs is what needs to be done.  An example of a goal needed financial backing is annual microscope maintenance for Life Sciences.  The microscopes are used daily by students and maintenance is cheaper than replacement.  
It was recommended that Michelle Barton, Institutional Research and Planning, be asked to attend a future division meeting to discuss data sharing.

Upon reception of all MNHS Division self-study documents, the division will review them as a group.  

B. Faculty Hiring.  IPC will be prioritizing the faculty hiring requests this week.  Ten were previously prioritized, and at least an additional eight will be prioritized this week.  
An important reason for hiring additional faculty at this time is the full-time faculty obligation.  Steve Spear sent out an email that describes this obligation and the implications of not meeting it.  

4. New Business
A.
Federal Work Study Students.  During the fire and school closure, Federal Work Study students were not paid per Federal regulations.  Departments have decided to allow students to work extra hours to make up for time lost.
B.
Final Exam Schedule.  Dean Rourke was informed that an instructor teaching at Mt. Carmel High School was planning to give a final a week prior to finals.  Final exams are to be given during the appropriate final exam period, not the week before.  Chairs were asked to convey this message to all their faculty.
C.
Transfer students.  A handout, “Palomar College Full-Year Transfers,” was distributed and briefly discussed.  It showed that most students are transferring to CSUSM and SDSU.  National University had 104 Palomar College transfer students so far this year.
D.
Slide Scanner.  The old slide scanner in ES-9 is completely dead.  Russ has suggested purchasing a new one.  It would be purchased with community service funds if needed.  Dean Rourke wanted to know how much usage a new machine would get.  More information is needed.

E.
ES-9 Schedule.  Jim Gilardi requested that anyone scheduling a class session in ES-9 include their name, extension, course, and contact person.  

F.
Scholarship.  Takashi Nakajima announced that a former Palomar College student is going to donate $1,000 per year to a sophomore level student at Palomar College who is planning to attend Cal Poly San Luis Obispo.

G.
Publicity.  Al Trujillo cautioned that draft press releases from the Communications Office be carefully reviewed.  He suggested that everyone be very clear with the Communications about whether an article is still a draft or whether additional review is requested before sending it to the press.  Denise Rudy wanted to be sure that the focus of the article is positive.

H.
Concerns.  Jim Gilardi expressed strong concern about microscope maintenance.  He said several Life Sciences classes filled up within three days of registration.  There is high demand for the classes and the microscopes used in the classes.   

Judy Eckhart stated that Nursing Education is losing an adjunct this coming spring.  She said another adjunct is only going to give one more semester.
5.
Adjournment.  Mike Rourke adjourned the meeting at 5:05 p.m. 
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