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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Monday, November 3, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:00 p.m.  
Members present: 
Mike Rourke, David Boyajian, Judy Eckhart, Jim Gilardi, Takashi Nakajima, Denise Rudy, and Jay Wiestling
Guests present:
Cindy Sabato, Jerry Houser, Adriana Ayala, Leslie Briggs, Carmen Eckman, Brenda Morris, and Mona Smith

Recorder:  
Debbie McBrayer
2. Minutes
Minutes were approved.
3.
Information

Dean Rourke welcomed Cindy Sabato, the new Director of Communications, to the meeting.  Cindy introduced herself and shared her vision and plans for internal and external Palomar College communications.  She expects to proactively build relationships face-to-face with the media, and promote the entire Palomar College system including faculty, staff, students, course offerings, grants, partnerships, and programs.  She wants to share what makes our community unique and powerful.  She wants to share success stories and promote what is happening on campus.  She wants to build a pool of campus experts to help answer questions and interpret data from the media regarding local issues.  She would like two weeks notice before activities.  She wants to bombard the press and be prepared for slow news days.  Her job is to promote the campus and not take sides on the issues.      
4. Old Business

A.
ADA Workload.  The goal is find proper weighting factors for determining the workload of ADAs.  The ADAs were invited to the meeting and contributed their suggestions.  Recommendations for consideration included:

a. Frequency of department chair rotation (2 to 5 years)
b. Enrollment by department

c. Annual assignment length (eleven or twelve month)

d. Department chair teaching loads and assigned time (20 to 80%)

e. Open reception area/double doors/exposed offices

f. Student accessibility/public contact

g. Fixed healthcare (accreditation)

h. Certification collection, verification, tracking (accreditation)

i. Pace of technology

j. Number of Learning Communities (1-10)

k. ADA turnover (concern for Dental Assisting ADA, 45%, 10 months)

l. Physical office locations (for sharing ADAs)

It was realized that a lot of responsibilities are identical.  The typical duties include copying, preparing SIS sheets, and completing/tracking requisitions.  The emotional appeal needs to be reduced and positions looked at more objectively.  Mona Smith asked that consideration be given to how assigned time is determined for chairs.  She recommended using a similar system for determining stipends or workloads for ADAs.  If a chair has 80% assigned time, there is a lot of work in that department.  ADAs were invited back to the next meeting to continue the discussion. 
B. Travel.  The Instruction Office has provided a $4,092 allotment for MNHS Division travel.  The amounts were divided between departments.  Department Chairs were asked to specify the amount of approved travel per instructor.  Since Dental Assisting dollars are not needed, they will be used to send ADAs to a workshop in April.  
C.
Enrollment management.  The college must reach CAP by the end of the year to capture all available funding.  It was recommended that two Life Sciences sections, two Mathematics sections, and one or two Chemistry classes be added to the spring schedule.  Berta Cuaron will approach Jerry Patton for funds.  If approved, the additional sections will be added.  The room schedule for spring is now available.  It appears that the first classes to reach capacity occur in the afternoon from 2:00 to 5:00 p.m.  Jay Wiestling suggested that students like the afternoon because they want to only attend classes two days a week.  Mona Smith suggested that math classes could be increased to 70 students if graders were hired.  Dean Rourke said that could be a possibility.  He also emphasized the need to add classes where we can serve students.
D.
Rotation of courses in the catalog.  It was recommended that a four block semester rotation be established (two-year rotation) for the catalog.  Low enrollment classes that students need could be offered once every two years.  The goal would be for the timetable for classes to appear in the catalog.  The implication is if a course is in the catalog we will make a commitment to offer it.  David Boyajian wanted to be sure that Analytical Chemistry be offered even though it is typically a low enrollment class.  He was told that since all the other Chemistry classes are full, an exception could be granted.   It was also recommended that a timetable be added to the Palomar College home page and to department and division web pages.
E. Lab computer requests:  Jay Wiestling said the computers in the labs don’t need to be replaced at this time.  However, there is a need to replace the existing desks with recessed desks.  Doing this would provide for serving ten additional students in the Math Center.  He also thought it was a great idea to replace the CPUs and not the monitors at this time.  IS is also requesting four year contracts for all future purchases.  Below is the prioritized order:
1 
Desks, E-2, supplement computers

2.
Replace E-2 desks and CPUs

3. All new E-2 computers and desks
4. All new E-1 computers
5. ES-9 Desks
6.
Desks and CPUs in ES-9.   Comment:  Don’t upgrade computers.  GIS will work on current.
6.
Adjournment.  Mike Rourke adjourned the meeting at 5:25 p.m. 
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