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October 13, 2003
The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Monday, October 13, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:00 p.m.  
Members present: 
Mike Rourke, David Boyajian, Judy Eckhart, Jim Gilardi, Takashi Nakajima, Denise Rudy, Al Trujillo, and Jay Wiestling
Recorder:  
Debbie McBrayer
2. Minutes
Minutes were approved.
3.
Information
A. Enrollment Management.  Dean Rourke distributed the following handouts for use in discussion about enrollment management:
(
An advertisement for the book, How People Learn about Student Learning Outcomes.  The entire book can be read online or a hard copied purchased.  The link is:  http://www.nap.edu/html/howpeople2/  
· The current ACCJC Accreditation Standards, “Standard II:  Student Learning Programs and Services.”   Standard II B 2:  “The institution provides a catalog for its constituencies with precise, accurate, and current information concerning …Course, Program, and Degree Offerings.”

· A list of courses never offered was passed around the room and discussed.  
· It was the unanimous consensus that topics courses be kept even if they are not offered frequently or ever.  
· It was recommended that independent study and special project courses be listed in the catalog but not the schedule.  This decision will cut the workload of ADAs and the Instruction Office by six percent, and it will reduce the size of the schedule.  It was recommended that a boiler plate be used to advertise the independent study and special project courses in the schedule.  It would refer students to the chair for information.  After the student arranges with the chair to take a course, the ADA would prepare the SIS.  As an additional benefit, students would not be able to register for the classes if they were not qualified to do so.  David Boyajian said he liked having the courses listed in the schedule because it is a form of free advertising.  
B. General Education Courses.  Dean Rourke distributed copies of the Associate in Arts Advising Guide and Course List and the Intersegmental General Education Transfer Curriculum Advising Guide and Course List.  Concerns were voiced and questions asked about general education requirements.  It was determined that more research was needed and further discussion required at a future meeting.  
C. Instructional Equipment and Computers.  The deadline for divisions to submit equipment/computer requests to the Instruction Office is October 28.  We will prioritize division requests at the next meeting, October 20.  There is approximately $400,000 available to be split between instructional equipment, computers, computer labs, scheduled maintenance, and library purchases.
1. Faculty/AV Computer Requests:  Copies of computer requests received were distributed for consideration.   
i. If a computer needs to be upgraded to operate with a Data Projector, it should be requested on the computer form and submitted by October 20.  
ii. David Boyajian asked if he should request a computer to operate the Chemistry GC equipment on a computer form or on the equipment form.  Since the funds are from the same pool of monies, he was told to request it on a computer form so the computers could all be ordered together.  
iii. The computer request form has a space for the age of the computer.  Dean Rourke will forward an email from Don Sullins that provides instructions for determining the computer’s age.  
iv. Solid justification for purchasing and/or replacing a computer is required on the form.
2. Lab Computer Requests:  Russ Thomas submitted proposals for replacement computers for the ES-9, E-1, and E-2 labs.  He also submitted proposals to replace tables with recessed desks to allow for more work space.  It was determined that E-2 would accommodate eight additional students if the recessed desks were purchased.  This would free up E-1 to accommodate classes since the new scheduling parameters have caused a shortage of classrooms.  Dean Rourke said he would send the rationale for the lab proposals via email.  The proposals will be reviewed at the next meeting.
3. Computers for ADAs cannot be purchased from the same pool of equipment dollars as computers for faculty, classrooms, and labs.  
4. Equipment.  Requests for equipment are also due in the Instruction Office by October 28.  The same standard form should be used by departments and emailed to Debbie McBrayer in preparation of the meeting on October 20. Dean Rourke will send out the form for department use.  

D. Software for Computer Labs.  Russ Thomas has set a deadline of October 31 for requests to load new software for spring on computers in the labs.  He will need the software, a copy of the license, and any instructions by that date.  If the deadline is missed, software can not be installed until the summer.

E. Breakage Account.  David Boyajian was concerned about how Fiscal Services was setting up the breakage account.  Because supply dollars were replaced by restricted lottery dollars, there is a question about where the funds will go and how they can be spent.  Dean Rourke said that Martin Good is looking into the matter.    
4.
Adjournment.  Mike Rourke adjourned the meeting at 5:15 p.m. 
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