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October 6, 2003
The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Monday, October 6, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:00 p.m.  
Members present: 
Mike Rourke, David Boyajian, Judy Eckhart, Jim Gilardi, Takashi Nakajima, Al Trujillo, and Jay Wiestling
Recorder:  
Debbie McBrayer
2. Minutes
Minutes were approved for the past three meetings.
3.
Items of Concern
A. ES-9.  Al Trujillo expressed concern about ES-9 lab coverage and security.  He shared an information sheet provided by Erin Messersmith and recommended the MNHS Division website be updated and simplified.  To improve security, it was determined that the student lab assistants would remain in the lab during irregularly scheduled classes to assist students and faculty.  They will not work during on-going, regularly scheduled classes.  
B.
Overtime.  Jay Wiestling requested that the lab technician receive overtime to complete virus clean up on lab computers.  Jim Gilardi requested overtime or comp time approval so one of the lab technicians can help prepare Life Sciences labs in the absence of one of the other technicians.  Dean Rourke said prior approval of overtime is required and should be requested on the proper form.  Employees working less than 40 hours/week may be authorized additional hours but do not receive overtime pay until they exceed 40 hours/week.
C. Substitutes.  Jim Gilardi asked about hiring substitutes.  Jay Wiestling asked about hiring long-term substitutes and requested an exception to the 60% adjunct load.  The Mathematics Department is having difficulty finding and hiring long-term substitutes.  The policy for substitutes is to hire a substitute whenever possible.  Unfortunately long term substitutes cannot exceed a 60% load as determined from their assigned classes plus the long term substitute.  The reason for this policy is that adjuncts exceeding 60% assignment automatically become tenure track faculty under certain circumstances.  This is not the process the college uses to hire tenure track faculty.
D. Transcripts.  Takashi Nakajima asked if it was possible to change the transcript format to include notes.  He wanted to be able to include specific information about students receiving special testing accommodations.  Mike will explore this possibility.
E. DSPS.    Questions and concerns arose about DSPS exam guidelines.  It was requested that Ron Haines be invited to a future meeting to explain the DSPS program.
F. Courses Not Offered Since 2000.  Life Sciences requested that deleting/removing courses be postponed until after the faculty has a signed contract.  If a new contract increases teaching loads, some of the courses that haven’t been taught in a few years could be offered.  It was recommended that courses still be deleted or at least updated since they haven’t been taught in a number of years.   It is inappropriate to continue advertising them in the catalog if we are not going to offer them.
4. Information
A.
Travel Funds.  The Instruction Office has found some travel dollars and will allocate them among the Divisions.  The funds are minimal and will be reserved on a first come, first served basis.  Those who have already submitted travel requests will be considered first.
B.
Bulbs.  Lee Hoffman has replacement bulbs for both overhead projectors and data projectors.  Contact him when a replacement is needed.  Departments should not have to pay for these bulbs.
C. Additional Sections.  Spreadsheets were distributed illustrating courses that filled up and closed prior to the start of spring semester 2003 and summer semester 2003.  Dean Rourke asked chairs to consider and/or be prepared to add sections of the high-demand classes if they are needed. 
D. Program Review.  Dean Rourke passed out the Associate in Arts Advising Guide and Course List and the Intersegmental General Education Transfer Curriculum Advising Guide and Course List and asked that Chairs review both sheets before the next meeting.  
The goal is to determine whether students can earn an A.A. Degree in two years.   If cases are found where students are unable to earn the degree in two years, we will identify the reasons and work to correct them.  Jay Wiestling pointed out that one of the major reasons it takes students six years to earn a degree is because most only attend part time.  
5.
Adjournment
Mike Rourke adjourned the meeting at 5:25 p.m. 
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