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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Monday, September 15, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:00 p.m.  
Members present: 
Mike Rourke, David Boyajian, Judy Eckhart, Jim Gilardi, Takashi Nakajima, Denise Rudy, Al Trujillo, and Jay Wiestling
Recorder:  
Debbie McBrayer
2. Minutes
Minutes were reviewed and revised.  Approval was postponed until the next meeting.
3.
Information

A.
Data projectors.  Berta Cuaron has agreed to fund the purchase of data projector replacement bulbs.  Chairs were asked to submit a list of specific bulbs needed so a spare of each can be ordered and kept in stock by Lee Hoffman in AV.  As soon as bulbs begin to dim, Lee should be asked to verify if a spare is in stock.


Data Projector operating directions are available on the AV website.  Earth Sciences classrooms with projectors have instructions taped on video cabinet doors.  Judy Eckhart even suggested labeling cords.  It was suggested that instructors be discourage from disassembling or changing cables.  Dean Rourke suggested having an USB cord available for easier laptop access.  Al Trujillo recommended more individualized training for instructors.
B. Lottery dollars. Last fiscal year, Instruction promised to reduce general fund expenditures by $300,000 in FY 2003-04 as part of its share of budget reductions.  To minimize the impact on instructional programs, restricted Proposition 20 Lottery funds were to be used to supplant the general fund.  We are now working on accomplishing this reduction.  

Per Chancellor’s Office Accounting Advisory 2000-01, Education Code section 600010(h) describes the items that can be purchased with restricted Lottery funds:

Education Code section 600010(h) "Instructional materials" means all materials that are designed for use by pupils and their teachers as a learning resource and help pupils to acquire facts, skills, or opinions or to develop cognitive processes.  Instructional materials may be printed or nonprinted, and may include textbooks, technology-based materials, other educational materials, and tests.

In the MNHS Division, Chemistry and Life Sciences will be affected.  Jim Gilardi expressed concerns about the different disciplines in Life Sciences having enough funds, since they are usually moved from instructional account to instructional account throughout the year as needed.  He was told that as long as the funds were going from one instructional supply account to another, he would be able to transfer funds.
The printing charges from approximately ten departments will also be converted from unrestricted instructional funds to restricted instructional funds.  When the departments have been determined, instructions will be provided.  

Tracking for both the supply and printing accounts (and earlier contingency fund transfers) will need to be closely documented so budgets can be returned to normal next fiscal year.  

Palomar College received fewer Lottery dollars this year.  With the slow economy, people did not purchase as many lottery tickets.  Payments are received quarterly. 

C. ADA parity.  Concerned about the revolving door of ADAs leaving or trying to leave the Mathematics Department, Jay Wiestling suggested having different classifications and pay scales for ADAs working in very large or complex departments.  Since there is only one ADA pay scale, it is not a surprise that an ADA would choose to transfer to a smaller department with less work and/or less stress.  David Boyajian agreed that the workloads are skewed and inequality exists.  He stated that the State looks at the entire college and not individual departments.  Judy Eckhart added that the requirements to meet and maintain accreditation also must be taken into consideration.  There are lots of things that need to be balanced.  It was recommended that concerns be brought before the Instructional Planning Council on Wednesday, September 24, when the ADA parity issue is scheduled to be discussed.  Concerns need to be voiced so they can be addressed.

D. Growth.  Concerns also need to be voiced about creating a mechanism to allow for growth.  We have programs that could grow, but no funds exist to hire personnel or supplies to support that growth.  Funds need to be reallocated to support additional demand classes.  Several instructors are moving to larger classrooms so they can accommodate more students.  Dan Clegg moved his second semester calculus class to a larger room so he could teach 60 students.  He is not the only one, Maura Gage is also teaching an extra section to accommodate the large number of students wanting or required to take the class.  There are waiting lists for Nursing Education and could be a large number of students on the Dental Assisting wait list in the Fall.
3. New Business/Concerns
Classroom Attributes.  Instruction is developing a master list of classroom and their contents.  The idea is to assure that this list is always current and accurate by responsibility for maintaining this list and by consolidating the myriad of current lists.   
In order to assist, Instruction Office will develop a list of classroom attributes Chairpersons deem most important when scheduling classrooms.  During discussion, the following items were identified as important when determining whether a classroom is suitable for a particular class.  
(
Room number

(
Room capacity

(
Number of desks/tables/tablearm chairs
(
Chairs (fixed or moveable)

(
Department priority

(
Restricted information (the terms “restricted” and “key-restricted” mean the same thing)
(
AV equipment (data projector, TV/VCR, overhead projector, slide projector) (portable/mounted)
(
Specific use (lecture hall, lecture, lab, or computer lab)

(
Accessories (e.g., maps, sink, whiteboard, chalkboard) 

Chairs were asked to submit their list of requested attributes.  The lists will be compared among instructional deans and forwarded to Kelley.  

Kelley has agreed to check classrooms at the beginning of each semester to verify that the classroom matches the attribute list.  For example, if the list said there are twenty chairs, and the classroom only has eighteen, two additional chairs would be added.  
4.
Adjournment
Mike Rourke adjourned the meeting at 5:15 p.m.
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