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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Monday, September 8, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:00 p.m.  
Members present: 
Mike Rourke, David Boyajian, Judy Eckhart, Jim Gilardi, Takashi Nakajima, Denise Rudy, Al Trujillo, and Jay Wiestling
Recorder:  
Debbie McBrayer
2. Information
A.
Budget.  There has not been any official budget update.    There are two funding mechanisms tied to the Governor’s budget that have been challenged in the courts, one is a bond issue and the other is the vehicle license fee.  With this in mind, there could be more budget trouble this year. 

B.
Growth.  We are expected to grow despite the budget cuts.  If we don’t grow, we will not receive as much State apportionment.  Chemistry, Earth Sciences, and Math have added some classes.  More classes may need to be added for Spring 2004 and for the intersession.  It was suggested that high demand classes be examined and added.  High demand class offerings will serve students.  
A caution was issued to avoid concurrent enrollment.  
C.
Supplies.  Permission was granted to return to the normal routine for ordering supplies.  Attendees were reminded to remain frugal, but not at the risk of hurting classes.  The Division said we would save $20,000 during the 2003 fiscal year.  We saved almost $60,000.  Takashi Nakajima asked if there was a way to rollover funds to the following year so a larger amount would be available to spend on more costly items/equipment.  It was suggested that frugality be rewarded.    
D. ADA parity.  The issue of work load equality among ADAs will be discussed in the future at IPC.  Going through the IPC forum may generate campus-wide discussion.  
E. Positions.     Dental Assisting has not yet received approval to hire an ADA.  Adrianna Ayala will provide some assistance during the next month.    Denise is in the process of getting a short-term employee or work-study student.  Also, Nursing Education has received approval to hire a replacement for Jan Burton, Health Careers Coordinator.  Judy Eckhart will start putting a committee together.  The new person will be asked to work at three locations, splitting work week as follows:  4 hours in Medical Assisting, 8 hours in Dental Assisting, and 28 hours in Nursing Education.  Judy was asked to include Jim Gilardi or Andrea Taupier and Denise Rudy.  In the interim, Carolyn Richtmyer will come back three days per week and to train a new person.  
F. Consolidation of health occupations programs.  Judy Eckhart is evaluating the S Building for the Nursing Education Program.  Life Sciences requested that Medical Assisting be included.  It is projected that Chemistry and Physics/Engineering will move out in 2005 and, after remodeling, it is projected Nursing Education could move in 2006.

G. Division meeting schedule.  During Spring 2004, the Division meeting will be held on Wednesday mornings at 8 a.m.  That same schedule will be following during Fall 2004.  Teaching schedules should be planned accordingly. 
H. Administrative guests.  Dr. Amador would like to be invited to department meetings.  It was also recommended that the new Vice President of Instruction, Berta Cuaron, be invited as well.
I. Absences.  When an instructor is going to be absent, the first place to call is the department office so the ADA can post the class.  If the ADA is unavailable, the Instruction Office should be called next.  Someone can be found in the Instruction Office from 7:00 a.m. to 6:00 p.m. and 7:00 a.m. to 7:30 p.m. the first and last three weeks of each semester.  The last resort is to contact campus police.  

J. Travel.  There are no Division funds available for travel.  Permission still needs to be requested.  If funding becomes available, requests will be reconsidered.  Department funds can be used to fund travel.  

3. New Business/Concerns
A.
Repeatability.  Jay Wiestling brought up the issue of repeatability.  Students are getting around the rules by asking teachers to change grades to Ws.  Palomar College doesn’t receive apportionment when a student takes a class for the third or fourth time.  It was suggested that students pay out-of-state tuition the third time.  State regulations (Black memo on student fees), would not allow us to do so.  It was recommended that students be asked to attend a different college to repeat the class.   Evidently, someone in Admissions advised students to go to their instructor and ask for a grade change in order to be able to repeat the class.  Instructors are changing the grade.  Dean Rourke will speak to Herman to be sure this doesn’t continue.  
B.
Schedule listings.  Students experienced a lot of confusion between classes listed as ES (Earth Sciences) and EC (Escondido campus).  It occurred when students registered through E-Reg.  Class locations were listed, but not campus locations.  Herman Lee added a statement after the discovery was made, but dozens of students showed up at the wrong location.  It was recommended that students be given a choice to search for classes by campus, center, or all.  It was also suggested that a pop-up shows up every time a student registers for a class away from the main campus.
C.
Data projectors.  Spare replacement bulbs need to be available for the data projectors.  Instructors rely on the projectors and can’t wait for them to be ordered and delivered.   Lee Hoffman said he doesn’t have any extras and no funds to order replacements.  Al Trujillo asked if at least two bulbs (one for each type of projector) could be ordered.  Jim Gilardi expressed his concern about the use of the data projectors.  There were a number of problems the first week of the semester.  Since others use the projectors (and sometimes leave them on lowering the lifespan of the bulbs), it was recommended that a one-page information sheet be posted near each projector advising instructors what to do, what not to do, and how to troubleshoot.  Al Trujillo said Earth Sciences has an instruction sheet that may be used.  
D.
ES-9.  Several departments want to use ES-9 in the Spring.  Trouble is, they can’t swap classrooms with anyone because of lab safety issues.  So far, there aren’t any regular classes scheduled, so there shouldn’t be a problem.  We need to use the lab more and get better utilization.
4.
Adjournment
Mike Rourke adjourned the meeting at 5:20 p.m.
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