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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Wednesday, March 31, 2004, at 8:00 a.m. in A-4C.

​1.
Order of Business
Mike Rourke, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Mike Rourke, Carey Carpenter, David Boyajian, Judy Eckhart, Jerry Houser, Takashi Nakajima, Denise Rudy, and Jay Wiestling
Recorder:  
Debbie McBrayer
​
2.
Approval of Minutes
Minutes for March 10 were approved.
3. New Business 

A. Faculty Hiring.  The following new faculty requests for 2005 were discussed:
(
Physics/Engineering, one request. Takashi Nakajima shared that Physics/ Engineering is in need of an additional faculty member.  There used to be three faculty members and now there are only two to cover three disciplines.  The number of class offerings has almost doubled, and it is getting more difficulty to find adjuncts.  These issues illustrate the need for hiring an additional full time faculty member.  
(
Chemistry, one request.  Though Chemistry is in the process of hiring a new faculty member for 2004, the department is losing another instructor to retirement.  This leaves them three positions down.  They are overwhelmed.  It is very difficulty to find adjunct instructors.  In addition, there is concern about department mentoring and program cohesion.   
(
Mathematics, two requests. Mathematics is in the process of hiring two replacements approved two years ago.  They lost faculty to retirement and have over 60 adjuncts any given semester.  The department has added enough classes to add another full time instructor.  It is a very big program.  The number of adjuncts required will continue to go up until enough full-time faculty members are hired.

Rationale forms will be sent electronically for review by chairpersons.  The hiring forms will be prioritized at the next meeting.  

B.
Positive Attendance.  There is a problem with reporting positive attendance classes in Nursing Education, Dental Assisting, and Chemistry.  There are duplicates on some forms, student names missing from other forms, forms are turned in early and lost, etc.  It is a cumbersome and manual process to do the report.  If not reported correctly, the college doesn’t receive as much money as it should.

4. Old Business

A.
ES-9 Computer Lab.  All the software loaded on Math Center and library computer labs is loaded on ES-9 computers.  There has been a request that all ES-9 software be loaded on the library lab computers.  There are a few issues that need to be resolved with bandwidth, etc., in order to make this possible.  More advertising, possibly in the Telescope, was suggested in order to promote use.
B.
Rollover Budgets.  It was verified that remaining lottery and foundation dollars not spent in 2003-04, will roll into 2004-05 budgets.  Whether discretionary accounts with unspent dollars will roll is still to be determined.  Mr. Patton was working with RAC to see what could be done.  Mr. Patton said there is a possibility that a percentage of the remaining funds could be carried over, it would all depend on the status of the state budget crisis.  The actual percentage of carryover was not disclosed.  Authorization for any carryover would have to be approved by the Strategic Planning Council (SPC). According to the March 26, Community College League of California State Budget Update, tax revenue is sluggish and may result in budget cuts in the May revise.  Dean Rourke will email the update.  
C.
Budget Development 04-05.   Departments should complete the nVision budget development forms for designated and restricted accounts and submit them to Dean Rourke by May 5.  Chairpersons were reminded that designated accounts begin with zero and have six other numbers (versus discretionary funds that end in 0000000).  Designated accounts have some strings attached by the Governing Board in order to track spending.  Seven-digit restricted project/grant accounts begin with the number 1 and come with requirements and state restrictions.  Fiscal Services will take care of the designated Partnership For Excellence (PFE) accounts.  
5.
Adjournment.  Mike Rourke adjourned the meeting at 8:55 a.m. 
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