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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Wednesday, March 10, 2004, at 8:00 a.m. in AA-109.

​1.
Order of Business
Mike Rourke, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Mike Rourke, Carey Carpenter, David Boyajian, Judy Eckhart, Jerry Houser, Takashi Nakajima, Denise Rudy, and Jay Wiestling
Recorder:  
Debbie McBrayer
​
2.
Approval of Minutes
Minutes for March 3 were approved.
3. New Business 

A.
Budget update.  Budget recommendations proposed by the deans will be introduced today at Instructional Planning Council (IPC).  The common categories include (in no particular order):

1.
Restore 2003-04 budget reductions

2.
Augment 400010 budget accounts to establish new baseline for operating expenses 


3.
Augment 500010 budget accounts to establish new baseline for operating expenses


4.
Augment 600010 budget accounts to establish new baseline for operating expenses

5.
Increase hourly funds (230010 and 240010)


6.
Equipment—maintenance agreements, repairs, and replacement

7.
Classroom furniture—repairs and replacement


8.
Classroom remodel—paint, flooring, and window coverings


9.
Information Technology—computers, servers, printers, and data projectors

There was concern about whether the recommendations request should lump together the 230010, 240010, 400010, 500010, and 600010 budgets into one request versus taking a chance that augmentation would be approved in only one or two areas.  Different departments have different needs.  There was consensus that departments determine and divide as necessary and where needed any increased funding.  
B.
Rollover Budgets.  According to Brandi Taveuveu at the VPI cabinet meeting, Fiscal Services will rollover unrestricted accounts.  They will tell us when the rollover has been completed so budgets can be checked for accuracy.  The budget amounts will be 10 percent less than the original 2003-04 budget amounts due to the across the board reduction.  The lottery and foundation dollars will roll. Whatever remains in these accounts at the end of 2003-04 can be spent in 2004-05.  

Jay Wiestling asked why unspent dollars in unrestricted accounts don’t roll at the end of each year.  He said there has always been a last minute rush to spend because unspent dollars are lost (scooped up).  Dollars are also lost if ordering and receiving cut-off dates are missed.  Jay, and others, would rather have the unspent dollars roll so needed and more costly equipment can be purchased the following year(s).  Frugal departments should be rewarded by being allowed to keep leftover funds for use in purchasing costlier items rather than losing those dollars or having to go on a last minute spending spree purchasing materials they can use but don’t urgently need.  


Year-end budget amounts in the designated material fee accounts will roll.  Departments need to prepare budget development forms for the designated accounts.  However, the goal is to zero out the accounts or get them as low as possible.  The district is not supposed to make any money from material fee collection.  
C.
ES-9 Scheduling.  Instructors are hesitant to assign homework that needs to be completed in ES-9.  Though students have10 days to complete assignments, they have difficulty getting into the lab to do so.  As a result, the students aren’t utilizing the lab and the instructors aren’t utilizing it either.  The following ideas were recommended: 

1.
Have Russ Thomas load ES-9 software on library lab computers.  All the software from library computers is loaded on ES-9 computers.  Software should be on both.
2.
Set a static time when ES-9 will always be available for students.  Post the time and notify instructors and students.  Don’t allow any other usage in the lab during the advertised static student time.

3.
Advertise in the Math Center that all software for math classes is available on computers in ES-9.  Students are generally standing at the door in a line waiting for the next available computer.  
4.
Relocate or hire a student math tutor to work in ES-9 during the static hours.

5.
Provide instructors with a schedule of when they can and can’t use the lab.

6.
To improve utilization, the lab can be used for scheduled classes Monday-Thursday between 7:00 to 9:20 a.m.  In the fall, Dental Assisting will be using the lab every Friday from 9:00 to 11:50.

7.
Leave this item on the agenda for future discussion at future division meetings.
D.
Retirement.  Mike Rourke announced that he will be taking the Golden Handshake and retiring at the end of June.  Though everyone was happy for him and congratulated him, they also tried to persuade him to stay.

4. Old Business
A.
Budget Development 04-05.   Departments will need to complete budget development forms for designated and restricted accounts.   With the necessity of using nVision to prepare budget development spreadsheets, it was asked whether anyone needed training.  Since Fiscal Services provided specific directions for running reports, but not for setting up scopes, scopes training may be needed.  Debbie will contact the ADAs to see how comfortable they are with nVision and whether or not they need any training.  

B.
Spring Semester Grades.  PeopleSoft 7.6 will be shut down on May 27 for the transition to PeopleSoft 8.  Board Policy 418.1 (Faculty Manual) says, “roster must be submitted to the Records Office before the last day of the semester or within 48 hours after the last final examination.”   Mike asked the chairs to diligently communicate with instructors that they must get their grades in on time.

C.
PeopleSoft 8 Training.  We want to try to set up group PeopleSoft 8 training (particularly navigation training) for our division.  It was suggested that ADAs attend with chairs.  To keep the training fresh, the goal is to have it as close to the June go live date as possible.   Debbie will coordinate the group training.
5.
Adjournment.  Mike Rourke adjourned the meeting at 9:10 a.m. 
MNHS DIVISION MEETING


MINUTES









