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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Wednesday, February 25, 2004, at 8:00 a.m. in SC-2.

​1.
Order of Business
Mike Rourke, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Mike Rourke, Carey Carpenter, David Boyajian, Judy Eckhart, Jerry Houser, Takashi Nakajima, Denise Rudy, and Jay Wiestling
Recorder:  
Debbie McBrayer
​
2.
New business
A. Foundation dollars.  Reimbursement of contingency funds using foundation dollars has been postponed until after the election on Tuesday, March 2.  If bond issue number 57 does not pass, there is a possibility of a 25 percent across-the-board cut in spending statewide.  If it passes, budget transfers will be submitted on Thursday.
B. Budget development 04-05.  Due to unclear instructions and a second timeline, Martin Good will clarify the budget development procedure for 2004-2005 at the next VPI Cabinet meeting.  The decision was made to postpone budget submissions.  Two items of concern include the verification of original rollover budget amounts prior to the 10 percent removal, and original supply dollars being returned to an unrestricted project/grant versus the lottery project/grant. 
C. Dropped students.  
i. NPAY notation.  Students are being dropped from classes for nonpayment if they have an outstanding balance of at least $18.00.  Though students have been notified via the USPO, many addresses are incorrect or out-of-date.  Instructors should advise their students to check their schedule online to be sure they haven’t been dropped.  To determine if dropped for nonpayment, students should find a “NPAY notation.  Instructors should check drop rosters.  If a student is listed on the dropped roster, they should not be allowed to attend further classes.   Herman Lee’s memo did not provide a specific list of NPAY names dropped.  It was recommended that the Admissions Office provide specific names like they provided last semester.  The process was very efficient last semester because instructors could speak to specific students.  It was stated that if Palomar College assigned all students email addresses, the process would be more efficient.  Instructors don’t always read their emails, so students don’t always know what is expected by Admissions.  Since the drop process may not yet be completed, it was recommended that announcements to instructors and/or students be delayed one week.  
ii. Drop notation.   Some students have checked their schedules online only to find out that they have been dropped from a class.  No notation was listed, so they do not know why they were dropped.  Students may have also been dropped by instructors for non-attendance or for pre-requisite reasons.  If students don’t know they’ve been dropped, they need to contact the Admission Office for specifics.  Carey Carpenter said he had three students dropped on the same date, so he assumed they were for non-payment.
D.
Report needs.  Linda Balco and Richard Loucks want to be sure your report needs are met.  For example, after recognizing the need for a report that would accurately estimate adjunct salaries, one was developed. If a new report is needed or an existing report needs revision, please let them know.   Jay Wiestling made the suggestion that a faster, better way to see available classrooms be developed.  Dean Rourke recommended using the FUSS web pages maintained by Dean Peterson for room availability on the Escondido campus.  It is located at http://escondido.palomar.edu/fuss/index.shtml.   For up-to-the-minute classroom availability campuswide, room utilization reports can be obtained using the PeopleSoft PALIN112 report.  It takes approximately five minutes to run.   
3. Old Business
A. Budget recommendations.
 i.
Approved recommendations.  At the Vice President for Instruction (VPI) Cabinet meeting, the deans adopted our division’s budget recommendations.  Two items were added; namely, software/copyright licensing fees and funding for new program development.  The library needs to add more computers, so increased licensing fees are necessary.   

ii.
Removed recommendations.  DI water was removed because it could be covered under the request for an increased COLA in the 400010, 500010, and 600010 budgets.  The recommendation was made that replacement funds for stolen equipment be grouped with instructional equipment repair.  Breakage could also be funded by an increase in COLA for supplies.  

iii.
Process.  The next step is for the Instructional Planning Council (IPC) to prioritize the recommendations.  From there the list will go to the Strategic Planning Council (SPC) where campus-wide needs will be prioritized.  That list will be given to the Budget and Resource Allocation Committee (BRAC) for funding.  Once a recommendation is funded and in the mainstream, it will be funded on an annual basis.  If items are not funded, they can be added to the list the following year(s) and go through the planning and prioritizing process again.  With years of static budget rollovers, these proposed annual increases (if approved) will better enable the college to keep up with inflation and student accommodation.

B. Material fees.  After reviewing the Student Fee Handbook, a couple contradictions/inconsistencies have risen that need further examination:

(
Students in Nursing Education are required to reimburse the District for malpractice insurance while students in Dental Assisting are not.  

(
Students are not required to purchase PIC cards, yet one is required for library use.     
C. Science building update.  The Division of the State Architect (DSA) has approved the final plans for the new science building.  The final step is approval and funding from the Department of Finance (DF).  Construction manager interviews are scheduled for Friday, March 5.  It is unknown when a groundbreaking ceremony will occur.
D. Auto enrollment changes.  After discussion and concern about changing auto enrollment procedures and tying enrollment to lectures instead of labs, Dean Rourke will ask Linda and Richard to test different scenarios.  One concern existed as to whether curriculum changes would be required.   It was recommended that a specific statement be added to Course Outlines of Record and syllabi stating grading specifics/expectations.   Since grading changes are not considered drastic, revisions may not be required until the next curriculum review process.  The Nursing Education Department auto enrollment procedure will be left as is because of its complicated nature.  However, with the many-to-many, and many-to-one issues involved with Chemistry, Life Sciences, Dental Assisting, and Physics/Engineering departments, testing is essential.  This will be discussed again further.
5.
Adjournment.  Mike Rourke adjourned the meeting at 9:20 p.m. 
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