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The Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director meeting was held Wednesday, February 4, 2004, at 8:00 a.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 8:00 a.m.  
Members present: 
Mike Rourke, Carey Carpenter, David Boyajian, Judy Eckhart, Jerry Houser, Takashi Nakajima, Denise Rudy, and Jay Wiestling
Recorder:  
Debbie McBrayer
2. Minutes
The minutes of November 24 and December 8 were approved.
3.
Old Business
A. Institutional Review.  Dean Rourke discussed the institutional review summary he put together for the division.  He selected accomplishments and recommendations from each area.  Carey Carpenter wanted to see some additional Life Sciences items added.  There was also a lengthy discussion about the future of the Medical Assisting program and whether to include it in the summary.  Chairpersons recommended changes.  The changes will be incorporated and the revised document will be sent to everyone for final approval.
4. New Business
A. Material Fees.  Material fees are going to be printed in the upcoming schedule for Fall 2004.  Please submit course names, numbers, fees, and payment locations for all material fee charges.  If a fee is unknown, estimate high and then fine tune that amount as the semester nears.  We cannot make a profit.  It is o.k. to charge less than the listed price, but we can’t expect to charge students more than the listed price.  
B. Budget Development.  Suggestions for budget augmentation are due February 23.  We want to be proactive and identify areas where a budget needs to be developed (e.g. computer replacement cycle) so there won’t have to be a constant scramble to find money.  A plan will be developed to allocate dollars as they become available.  Budget amounts have been the same for at least seven years.  There has been no cost of living increases although costs continue to escalate.  Items needing annual augmentation include deionized water, microscope repair, software licenses, etc.   
C. PeopleSoft 8 Training.  Training for PS version 8 is being developed now.  There will be mentors to answer questions and assist as needed.  Rex is the consultant hired to coordinate and train all users.  It is important to let Rex Garner know what reports you are using and what training you need.  
D. Equipment Replacement Procedures.  A taskforce is meeting to recommend how to better manage equipment replacement.  (There is not a line item in the budget for equipment replacements.)  Please review the draft equipment replacement procedure and send any comments you have.

E. Growth Grant.  Judy Eckhart announced that the Nursing Education Department will be submitting a proposal for another growth grant.  If awarded, the grant will provide $53,000 the first year and $63,000 the second year.

F. Instructional Equipment Block Grant.  There is still $8,900 available for instructional equipment.  Vice President Cuaron wants suggestions on how best to use these funds.  Carey Carpenter asked if it could be used for microscope repair. 

G. Hazardous Material Inspection.  It is almost time for the annual on-site hazardous materials inspection.    Please double check areas around electrical panels to be sure there is 30” clearance.  Additionally, please be sure that all secondary chemical containers are labeled.  Carey Carpenter asked if it was acceptable to have a rolling cart in front of an electrical panel.  He was told to check with Kelley Hudson-MacIsaac.
H. Foundation Funds.  The college has been given $100,000 from the Foundation to supplement the budget.  The only stipulation by the Foundation is that the money must be used to benefit students.  The division will divide its portion based on department reductions made in July.  Money will be returned to each department to spend on whatever they want as long as the purchases support students.  
5.
Adjournment.  Mike Rourke adjourned the meeting at 9:15 p.m. 
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