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September 10, 2002
The weekly meeting of the Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director was held on Tuesday, September 10, 2002, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:05 p.m.  
Members present:  Mike Rourke, Kathy Clyne, Ed Groschwitz, Philomena Lindsay, Takashi Nakajima, Sara Thompson, Al Trujillo, and Jay Wiestling
Guests present:  Adrianna Ayala, Leslie Briggs, Carman Eckman, and Mona Smith
Recorder:  Debbie McBrayer
2.
Minutes of last meeting
Minutes were approved.  
3.
Areas of concern

A.
Mike Rourke asked who had students that encountered wait list problems with registration.  Ed Groschwitz and Jay Wiestling believed wait list problems existed in their departments.  Sara Thompson previously assumed a situation in Life Sciences was a wait list problem.  Upon research, she discovered that it related to department consent.  Mike Rourke requested specific details so problems could be tracked down and corrected for the future.  
B.
There was a discussion regarding fall enrollment.  Mike Rourke said this year’s pattern was different from previous years.  Enrollment grew until classes began and then flattened.  Unlike previous years, the typical increase or decrease in enrollment did not occur.  The concensus of the group was that the programs are full and saturated.
C.
Dean Rourke notified the group that the state budget included $44 million for instructional equipment, statewide.   If there are no budget cuts, there will be funding available for computer purchases.  He asked that requests be submitted as soon as possible.  Included should be information about existing computers (i.e., age, speed, etc.), desired computer specifications for new machines, and justification for laptop computer purchases.  If funding permits, printers can be purchased.
4.
Curriculum

A.
Voc Program Review.  The state mandates biannual reviews of vocational programs.  Nursing, Dental Assisting, Medical Assisting, and Aero should be conducting reviews now.
B.
The departments were asked to review their curriculum and delete courses that have not been offered recently, particularly if there are no plans to offer them in the next year or two.  Use the current change/deletion form.  Deadline for catalog changes is October 9.

C.
Departments should begin now to review each course outline of record for courses that have not been reviewed in the last five years.
D.
Mike Rourke requested that he be notified now about department plans for new curriculum.

5.
New science building
Mike Rourke informed the group that the plans for the new science building are ninety percent complete.  This is the last chance for any changes to be made, so all chemistry, earth sciences, life sciences, and physics/engineering faculty and staff should review the plans immediately.  Errors should be noted directly on the plans.
6.
Class schedules – Summer 2003
A.
Overarching Principles.  Mike Rourke was asked by Diane Lutz to share the parameters for Summer 2003 and seek comments.  Class scheduling parameters were discussed.   Early morning classes must end by 9:50 a.m., and late morning classes must start at 10:00 a.m.  Classes with Friday meetings will need to have minutes added to accommodate the July 4th holiday.  Classes should be scheduled in appropriately sized classrooms whenever possible.
Sara Thompson asked about where field courses should be put.  Mike Rourke told her to put them in the general session.  The overlapping end date to start date could cause a potential problem with registering through PAR.  
Mona Smith asked about the math classes taught at Cal State.  They should be scheduled according to the CSUSM calendar.  
After the above discussion, there were no objections to the scheduling parameters.
B.
Staffing needs.  At the dean’s meeting in two weeks, staffing requests for next year will be discussed.  Sixteen positions will be filled.  That number includes positions approved but not filled this year (two instructors for math and two instructors for dental assisting).  A handout containing the Fall 2001 data by department was distributed to assist in completing the forms.  Departments should include any special circumstances in their justifications.
Kathy Clyne wanted to know how soon a faculty member had to declare they were retiring so a new faculty member could be hired.  She was told by Mike Rourke that a decision would need to be made as soon as possible, preferably within two weeks, specifically by October 1.  He shared that the committee wanted to begin recruitment in October, conduct interviews in February, and have approval by April.   The reason for trying to go with this timeline is it could provide a better pool of qualified candidates.   However, Mike added that making the retirement decision was a very important one, and he didn’t want to rush faculty members into making that decision.  If a person definitely knows he/she will retire, that could be used for justification on the staff priorities form.  Kathy Clyne asked if a faculty member could rescind their letter of intent to retire.  Mike Rourke said he would explore the question.  If a faculty member announces plans to retire by October, 1, it should be possible to request consideration of a replacement this year.
7.
Schedule development process

Mike Rourke described state funding for community colleges.  The state will fund a fixed number of students for each college (CAP).  It also funds colleges to grow their enrollments by a percentage that varies year-by-year.  This year the state is allowing up to 6% growth.  However, it is only funding 69% of that 6% growth.  Any students we serve above our CAP and growth are unfunded, i.e., we received no funding for those students.  The college is currently 1,250 FTEs over cap.  Consequently, no additional sections or classes can be offered.  Since we will receive no funding for them, it is imperative that we make sure that the classes we offer meet the needs of the students.  However, we must be cognizant of our fiscal situation as well.  So, the number of paid hours of instruction we schedule in 2003 cannot exceed the number offered in the corresponding 2002.  The mix of classes can be changed, but additional courses cannot be added.

We need to develop a better tool to budget for FY 2004.  The tool would help us track the number of hours scheduled next year and help us budget for hourly and overload salaries.  Mike Rourke handed out a sample spreadsheet to use as a beginning point for establishing an effective tracking tool.  

The spreadsheet could be shared on the network.  Each department would keep their portion up-to-date, so it would contain real time information.  It would provide a quick way to count scheduled hours, and the pay type columns would help establish the budget.  Mike Rourke indicated he would like to implement the spreadsheet for Summer 2003.  

Leslie Briggs suggested the pay type column be separated into separate columns, and other columns could be reduced in width.   It was stated that the columns containing “% Enrollment to Max” and “Date Closed” provide good information for future planning.  It was also agreed that data should be used from the Census Date.


Because class numbers change from year to year, Mona Smith recommended inserting a column for 2003 class numbers after the column containing 2002 class numbers.

7.
Adjournment

Mike Rourke adjourned the meeting at 5:08 p.m.
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