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The weekly meeting of the Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director was held Tuesday, April 29, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:05 p.m.  
Members present: 
Mike Rourke, Jim Gilardi, Ed Groschwitz, Kathy Clyne, Takashi Nakajima, Denise Rudy, Al Trujillo, Jay Wiestling
Recorder:  Debbie McBrayer
2.
Budget Update/Information
A.
Budget Update.  Mike Rourke shared information from the Strategic Planning Council (SPC) meeting.  He said that Dr. Amador and Jerry Patton shared what they knew, and were not optimistic.  Two of the reasons causing the state’s problems are the funds collected through both property taxes and income taxes are down.  As a result of the crisis, there could be a $20 million cut statewide in PFE funds.  The worst case scenario is that $3 million in cuts are still needed.  The longer we wait to make the cuts, the deeper the cuts will be.  The Governor’s May revise should be available around May 16.  More will be known at that time.    It is important to note, however, that the official budget (probably available in September) could be cut even more next January.
B.
Planning Council Cuts.  Dr. Amador has asked the planning councils to focus on total cuts, not specific at percentages or specific groups/areas where cuts are being proposed.  Mike Rourke distributed the list of prioritized cuts for student services that he received at the SPC meeting.  Copies of other lists weren’t available, but would be obtained and sent via campus mail.  Dr. Amador announced that the cuts from the President’s Office and Advancement would be permanent.  Mr. Patton’s office also submitted his prioritized cuts.  Jack Miyamoto stated that a functional specialist is needed and was removed from the list of cuts.  Instructional Planning removed a media technician and an instructional support assistant for art from their list of cuts.  Mike Rourke announced that the Resource Allocation Committee (RAC) is reviewing the budget line item by line item and not to panic if they ask questions.   
C.
Layoffs.  A last resort layoff list needs to be in place.  Classified employees must be given 30-day notices.  Anyone laid off would be placed on a 39-month recall list.   If/when openings arise, individuals will be contacted in reverse order and given up to three opportunities to take an open position.  If a laid-off employee declines three offers, the person will be removed from the list.  COBRA is available for those who must find insurance.  Jim Gilardi was concerned about layoffs being made after the semester ends on May 22.  He asked if the Division would meet during the summer.  Mike Rourke said that he will communicate via email and call a meeting if necessary.  
D.
Requested information.  Departments have been asked to review balances and provide an estimate of how much will be left at year’s end.   
E.
Budgeting for Adjunct and Overload Budgets.  It has also been requested that information be provided about those on assigned time, load bank leave, and sabbaticals.  It is also important to provide names of those retiring so backfill can be budgeted.  Jim Gilardi said that Candi Francis will take load bank leave during Spring 2004, and Ruben Murcia will take sabbatical Fall 2003 and load bank leave Spring 2004.
3.
New Business

A. PAR Elimination.  Dean Rourke shared information from the Strategic Planning Council meeting regarding the elimination of the PAR system.  Student Services is proposing to eliminate PAR by Summer 2004.  It will provide a significant cost savings.  Students would be able to register and pay for classes on-line.  Comments and concerns include:  

(Concerns about computer and internet access

( 
A recent survey discussed at a Chairs/ Directors meeting, 80% of our students have computers with internet access, 40% have high speed access

(
Mira Costa and Mesa have on-line registration

(
Mesa has a diverse student population and could provide transition input 
(
Advertising should begin immediately

(
Lab personnel would be able to assist students

(
The schedule be in English and Spanish

(
A backup phone system be in place

(
The transition needs to simple and streamlined

B. Special Admit Students.  It has been recommended to the Strategic Planning Council that Board Policy 403.2 be eliminated.  This policy waives fees for students under the age of 18 who do not have a high school diploma.  Currently Palomar College has 1300 student per semester.  All students would pay the same fees.
3. Old Business

A. SERP.   Mike Rourke said he spoke with Jerry Patton about the SERP and was told if twenty instructors retire, the average annual savings over five years is $137,000.  If more retire, the savings will be greater.  The savings is based on the positions not being filled during 2004 or 2005.  The assumption is that 20 positions would be filled in 2006.  Kathy Clyne stated that if any nursing instructors retire, replacements will need to be hired in order to meet accreditation standards. 

B.
Proposition 65.  Mike Rourke announced that because Palomar College is a district, it is exempt from posting Proposition 65 warnings.  Health and Safety Code Section 25249.5ff.  relating to exposure to cancer causing chemicals.  See Section 25249.11.   Ed Groschwitz said all Chemistry students are trained to handle chemicals and must sign that they understand the dangers.  Nursing and Dental Assisting students are also trained.  Mike Rourke advised everyone to be careful and suggested they visit the Proposition 65 website to view the list of cancer-causing chemicals.

C. Software Licenses.  Russ Thomas has not received very many responses to his request for licensing information about software on Division computer labs.  Mike Rourke suggested that everyone view the list and contact Russ.  Kathy Clyne said that she did not receive a paper license, though she paid for it at the time of purchase.   She was told that a copy of the purchase order was proof that the license was obtained.  Al Trujillo said that his department uses a lot of public domain software and/or he buys plenty of CDs.  He said the software will not work without insertion of the CD.  Mike Rourke said that no new software will be put on the lab without documentation of copyright ownership.

D. Uniform Hours of Operation have been adopted.  7:30 a.m. to 7:00 p.m., Monday through Thursday, and 7:30 a.m. to 4:00 p.m., Friday.
5. Items of Concern

A. New Science Building.  Jim Gilardi was asked by Bob Ebert to request an update on the exterior of the new science building.  Mr. Patton is still negotiating with the architect to get new drawings.
B. Vice President of Instruction (VPI) replacement.  Takashi Nakajima questioned the need for replacing the VPI and two deans.  He was told that Dr. Amador thinks the VPI and deans positions are important.  He was also told that rumors saying a person has already been selected is absolutely false and the highly reputable people are on the search committee are thoroughly reviewing applications.
6.
Adjournment
Mike Rourke adjourned the meeting at 5:20 p.m.
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