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A special meeting of the Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director was held Thursday, April 24, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:05 p.m.  
Members present: 
Mike Rourke, Jim Gilardi, Ed Groschwitz, Kathy Clyne, Takashi Nakajima, Denise Rudy, Al Trujillo, Jay Wiestling
Recorder:  
Debbie McBrayer
2.
Information
Budget Overview.   The following line items from the budget overview prepared by Jerry Patton based on the governor’s January budget were described.  
(
Changes to the budget outlook now include the reduction of the mid-year cut total (E23) 
(
The inclusion of the on-going reductions (E13) from midyear cuts
(
The amount for one-time midyear cuts (E15).    
(
The addition of line item G11.  It includes $500,000 for retiree medical benefits (an unfunded liability that provides medical benefits to eligible retirees until they receive Medicare).  The District’s auditor has repeatedly suggested that monies be put in an interest-bearing account to assure full funding of this liability.  The Governing Board will make the decision whether to fund it in FY 2004 or later.  
· The addition of line item G12.  It is funds for the State’s Scheduled Maintenance dollar for dollar match.  If the college does not elect to do the match, maintenance costs will need to be paid for in full from unrestricted funds.
· The addition of line item G13.  It is the proposed reductions suggested by the various planning councils and amounts $3.5 million.

In order to reach the proposed $6.5 million cuts, an additional $3 million is needed.  The Governing Board will likely allow the reserve to drop to 3 percent, but they do not want to make a policy change.  Bottom line, more cuts may need to be made.  
Each planning council’s budget reduction proposals, as presented at the Strategic Planning Council (SPC) meeting on Tuesday, April 22, were distributed and discussed.  Proposed contributions for most areas equaled a greater percentage in cuts then the percentage of the general fund they receive.  Currently, Instruction receives 57% of the budget and has proposed 40% of the cuts (half of which are one-time).  The concerns voiced at the SPC meeting were shared.   Response to those concerns was mixed.  Many hoped that the budget picture would not be as bleak.  There was concern that offerings and classes have already been reduced as much as possible.  Kathy Clyne said she would like to see cuts made by other divisions.  She said the Math Center cut its operation hours, so why couldn’t other labs cut operation time?  Mike Rourke told the group that Katheryn Garlow was looking at the Reading and English labs to see what could be done.  It was the consensus of the group that the MNHS Division had provided a fair share and wanted to see the other divisions do the same.
The SERP was briefly discussed.  It was stated that 16 people have said they would take the SERP.  The first year savings may only be $137,000.  It was suggested that a portion of the SERP be paid up front and the rest put in an interest-bearing account so more funds are available to get through the fiscal crisis.  It was also requested by Jay Wiestling that a classified SERP be offered.  Funds saved from not giving a complete payout for faculty could be used to help fund the initial annuity cost for classified.

It was recommended that each department look at designated funds to see if those dollars should be used for purchases before spending general fund dollars.    It was also suggested that a holding account be set up for those dollars departments are willing to give up on a temporary basis.  By placing the dollars in a holding account, a paper trail would exist so funds can be returned during better times or in emergencies.
It was recommended that a list of possible personnel cuts be made while there is time to examine them.  It is critical that a list be created and prioritized for a worst case scenario.  If this is not done, decisions may have to be made in an extremely short time frame where there won’t be time to review possible consequences.    
Throughout the meeting, Dean Rourke emphasized the importance of sharing the information and handouts with the department personnel.  He also expressed pride in the group and appreciation for all their hard work and ideas.  Kathy Clyne stated her concern that faculty may say they haven’t heard about the proposed cuts and aren’t prepared for the inevitable reduction in staff.
3.
Adjournment

Mike Rourke adjourned the meeting at 5:35 p.m.
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