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The weekly meeting of the Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director was held Tuesday, March 18, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:05 p.m.  
Members present: 
Mike Rourke, Kathy Clyne, Jim Gilardi, Ed Groschwitz, Takashi Nakajima, Denise Rudy, Al Trujillo, Jay Wiestling
Recorder:  
Debbie McBrayer
2.
Information
Budget update.  Undocumented accusations and rumors are causing morale problems and unneeded stress among staff.  This concern needs immediate attention.  A letter from Maryann Drinan on March 17 said, “The two employee organizations, the CCE-AFT and the Palomar Faculty Federation were not notified in advance that ADAs would be contacted directly and personally.”  This is simply not true.  The CCE-AFT was notified prior to action being taken.  This is just one example of misinformation being circulated.  Another item being blow out of proportion regards the impact an increase in student fees would cause.  Contrary to the rumored 30% drop in the number of students when fees were raised from $6 to $10 in 1993, there was a only 3.6% decrease in the number of students and a 2.4% decrease in WSCH.  (Open Palomar College Fall + Spring WSCH to see graph.)  Additional statistics referenced are from Golden Jubilee at Palomar College, by Dr. Roy “Pat” Archer, page 212, paragraph 6.
Communication has been encouraged and budget-cutting ideas solicited since receiving the Governor’s budget in January.  A draft of Budget Cut Criteria was sent out from the Strategic Planning Council on January 14.  It was distributed at the Instructional Planning Council meeting on January 22 and at our Division meeting January 23.  The document was approved by the Strategic Planning Council on February 4.  We have been soliciting cost-saving ideas since January 23 on the form provided.  
A reduction in Math Center hours could result in a $10,000 savings, Dental had some ideas that would result in a one-time $4,000 savings, Chemistry is looking at a substantial savings in printing costs, other ideas have come in from personnel in Life Sciences and Physics/Engineering.  Another suggestion made by Jay Wiestling was to sell naming rights to campus buildings.  Mike Rourke expressed appreciation to all who submitted ideas and encouraged everyone to continue to offer creative budget-saving suggestions.   
The first time a recommendation regarding the reduction and centralization of ADAs was brought up was at a recent Instructional Planning Council meeting by a faculty member.  This round one suggestion, a $675,000 savings, is a piece of the $4.2m target by Jerry Patton.  Also included in the $4.2m target is a reduction of 45% staff in Ken Jay’s area.  The vice presidents are looking at workforce reduction as a last resort.  The ADAs were told cutbacks were being discussed, but input was requested.  Since the Governor and Legislature may not have an approved budget until October, Jay Wiestling was concerned the ADA workforce would be reduced prematurely.

Administrators received March 15 notices and could be laid off.  There are lots of issues to consider.  Some administrators will have retreat rights to the classroom and some would be allowed to return as tenured faculty.

The SERP issue was brought up again.  The question was asked whether the SERP could be offered separately from the contract.  It was requested that research be done to see how much it would save and how many would take advantage of it.  It was also asked why a SERP couldn’t be offered to classified staff.   Mike Rourke said in order to break even, a large number of people would have to take advantage of a classified SERP.  This is due in part to the lower differential between high and low salaries in the classified ranks.  The other important concern about offering SERPS, is the annuities would have to be bought and paid for this fiscal year.  It is complicated.  

3. Old Business

A. Substitute policy.  It was reiterated that a substitute should not be hired unless an instructor will be out longer than one week.  Absences should be reported because they affect benefits and retirement.  Mike Rourke asked Diane Lutz about reciprocation and was told he should bring it up at the next VPI cabinet meeting.  Alternate assignments can be given to students.  Approved travel requests grant permission for instructors to be away without any impact on benefits.  
B. Standard hours.  It has been proposed across campus that administrative offices remain open to students from 7 a.m. to 7 p.m., Monday through Thursday, and 7 a.m. to 4 p.m., Friday.  This includes the library, Student Services, Instruction, counseling, and admissions.  In order to remain revenue neutral, work shifts would need to be staggered.  Discussion supported the idea; however, Kathy Clyne recommended a study be done to document the hours people utilize the library
C. Copy room hours.  Due to the concerns expressed by many instructors, it was agreed that A-25 and F-6 will be open from 7 a.m. to 10 p.m. daily for self-service copying.  
D. Science building metal siding.  After attending a meeting concerning the use of metal siding on the new science building, it was determined that changing it to something else was a possibility.  Kathy Clyne said she would like to see brick used.  Another suggestion was the use of brick façade.  A decision has not yet been made.
4.
Adjournment

Mike Rourke adjourned the meeting at 5:10 p.m.
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