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The weekly meeting of the Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director was held Tuesday, March 11, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:15 p.m.  
Members present: 
Mike Rourke, Kathy Clyne, Ed Groschwitz, Takashi Nakajima, Denise Rudy, Al Trujillo, Jay Wiestling
Recorder:  
Debbie McBrayer
2.
Information

Budget update.  The Governor’s January budget proposal is for the $4m mid-year cut this year will become permanent.  Palomar College has identified $3.6m in mid-year savings this year.  An additional $6.5m cut was proposed by the Governor for 2003-04.  The Vice Presidents are using the Planning Councils to review all recommendations.  There may need to be a reduction in workforce.  If there is, one goal will be to provide as much notice as possible to affected workers.  If cuts come, Human Resource Services will send out 30-day notices and a seniority list so bumping rights can be initiated by individuals.  We must prepare to reach the $10m target.  Chairs were asked to continue actively looking for savings.    


Takashi Nakajima said if tuition is increased, there will be a drop in students.  Enrollment decreased 30% the last tuition increase, and it was only a $2 increase.  The state is proposing a $10-$13 increase this time.  The impact on enrollment will be much greater.     
3. Old Business

A. Two-day teaching assignments.  In order to serve students and provide access to instructors, two-day teaching assignments will be closely examined and discouraged.  Not only will it help students, but it will help instructors from experiencing burn out.
B.
Budget reduction plans.  Budget cutting ideas are still being solicited.  There is an Instructional Planning Council meeting on Wednesday, March 19.  All instruction-related proposals will be discussed at that time.  It is an open meeting.  Jay Wiestling asked how many students would have to be added to classes in order to prevent ADA layoffs.  Al Trujillo suggested that larger classes be taught where possible.  He recommended that larger rooms should be for classes in larger rooms, smaller classes in smaller rooms.  Class size and efficiency needs to be improved.  Kathy Clyne brought up attrition.  Classes are full and overflowing at the beginning of the semester and within a couple weeks become smaller.  Al Trujillo suggested purchasing folding chairs and removing them after attrition.  Jay Wiestling suggested rearranging classroom furniture to accommodate larger classes.  Other proposals included: SERPS for faculty, replace retiring faculty with adjunct faculty, and cut sections.

Mike Rourke reminded everyone that the Strategic Planning Council is planning and prioritizing cuts and will recommend cuts in a particular order.  The plan is that, when the economy rebounds, funds will be put back into those areas in reverse order.
4.
New Business
A.
Concurrent enrollment.  An investigation is being conducted examining the percentage of students with concurrent enrollment.  Of primary concern are those community college classes where 50% or more of the students are concurrently attending high school.  P.E. classes and math classes are two areas being closely researched.
B.
Substitutes.  To realize additional savings, departments are being asked to provide alternate assignments or find volunteers to fill in for absent teachers rather than hiring substitutes.  Substitutes can be hired if an instructor will miss more than a week.   The Instruction Office still needs to receive notification of absences.  The question of reciprocation was raised and will be examined.
C.
Study abroad.  Mike Rourke asked if anyone utilizes the Study Abroad office when planning field courses.  Jim Gilardi said Life Sciences does not use it for the Belize course, and Al Trujillo said Earth Sciences does not utilize it either.

D.
General Studies degree.  The Chancellor’s Office is looking at our degrees.  It appears that our General Studies degree needs to be revised.  Title 5 requires that degrees have 18 units in a one TOP code but our current General Studies degree makes no such requirement.   Consequently we are out of compliance.  Students who started Palomar College using the 2002-2003 catalog and have had no break in service, can still get the degree.
E.
Bonsal Community Center.  Bonsal has a new community center and would like to offer classes.  Mike Rourke asked chairs to think about what, if any, courses might be offered in Bonsal.
F.
Standard office hours for instruction.  Dr. Amador would like to see standard office hours established.  She believes students should be able to walk into any office to conduct business between 7:30 a.m. and 7:00 p.m. Monday through Thursday and 7:30 a.m. to 4:00 p.m. Friday.  Al Trujillo thinks it is a good idea.  Mike Rourke asked the chairs to think about it.
5.
Concerns
A.
Warehouse records.  Jay Wiestling expressed concern about the method or lack of tracking by Warehouse personnel.  The wrong size batteries were received from Office Depot.  The batteries were returned to the Warehouse for pick-up by Office Depot.  Office Depot said they never picked up the batteries and the Warehouse said they had no record of receiving or releasing the batteries.  It appears that whenever someone (UPS, Federal Express, etc.) picks up orders from the Warehouse, they don’t have to sign for it.  Not only are the batteries missing, but the brackets for the data projector have never shown up after being returned for a different size.

B.
Copy machine.  The Earth Sciences office has a copier available for the taking.  If anyone wants it, please let Al Trujillo or Brenda Morris know by the end of the week.  

6.
Adjournment

Mike Rourke adjourned the meeting at 5:05 p.m.
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