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February 25, 2003
The weekly meeting of the Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director was held Tuesday, February 25, 2003, at 4:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 4:00 p.m.  
Members present: 
Mike Rourke, Kathy Clyne, Ed Groschwitz, Takashi Nakajima, Denise Rudy, Al Trujillo, Jay Wiestling
Recorder:  
Debbie McBrayer
2. Approval of Minutes

3.
Information
A.
Budget update (handout).  A handout prepared by the Resource Allocation Committee (RAC) was distributed.  It illustrated plans for saving $3.5 million for the remaining fiscal year.  Some of the savings included:

(
Not filling positions

(
Using lottery funds for instructional supplies
(
Printing fewer class schedules (students can view on-line)

Al Trujillo asked about the reserve and was told it will not be used this fiscal year.  Kathy Clyne suggested that students be charged for class schedules.  
B. Spending permission.  Al Trujillo asked if permission had to be obtained for all purchases.  Mike Rourke announced that routine class items and office supplies could be purchased without prior approval.  Notification of all purchases needs to be sent weekly via email to Diane Lutz.  Pre-approval is still needed for items not routinely purchased.


3. New Business

A. Educational and Facilities Master Plan.  A handout of the latest draft of the Facilities Master Plan was distributed illustrating planned phases for future buildings.  (The draft plan is available to everyone at http://www.palomar.edu/masterplan/.)  The order is:  science building, psychology building, library (will need a new bond), student services relocation to the old library, English, health related programs, industrial technology, mathematics, fine arts, and child care.   
Jay Wiestling was concerned that Mathematics was so far down on the list particularly since math classes are taught in nine buildings and instructors are located in five buildings.  Kathy Clyne was concerned about the timetable for moving nursing once construction starts on the new science building.  There was also a concern about signage and parking for patients.  Mike Rourke said Mark Vernoy needs comments in writing immediately.  The Master Plan will be discussed more at the Chair Director’s meeting on Friday.  
A question was asked about where funds for relocating the playing fields came from.  Other questions included:  will a stadium be built, what will happen to the dome, and will there be a new swimming pool.  Mike Rourke said there would be a new pool and Comet Circle may be realigned.

B. e-Services.  Effective Summer 2003, rosters, drops, and grades must be done electronically, paper will not be accepted.  All but twenty faculty members already use e-Services.  
C. Budget reduction ideas.  Everyone was asked to keep submitting budget-saving ideas on forms, one idea per form.  Any changes will help save jobs.  Since cuts could become permanent, Mike Rourke cautioned everyone to look carefully before making any changes.  He also recommended that a statement be added (i.e., “this is a last resort”).    Ideas were:
· Charge for x-rays in Dental Assisting
· Require students to purchase scantrons

· Add pay for print in the Math Center

· Charge a material fee for printing

· Charge for oil changes

Jay Wiestling said he will submit some ideas from his department.  Jim Gilardi said that Gary Alderson is working on a few changes that could save money.   Mike Rourke reminded everyone that material fees have specific regulations as outlined in the Education Code.  Kathy Clyne said if the student receives lasting benefits from assignments printed, a material fee could be charged.  The importance of obeying copyright laws was discussed.  It was recommended that a training session be put together for instructors.    

D. Certificate/degree program review.  Review forms have been turned in by the Mathematics Department to the Instruction Office.  Mike Rourke said to make the assumption that students coming to Palomar College are college level.  

E. Copy Center hours.  Adjunct faculty members are concerned that they will not have a place to print during the evening hours.  It was recommended that the Copy Center stay open until 7:00 p.m. Monday through Thursday, and until 5:00 p.m. on Friday.  It was also suggested that it be opened by 7:00 a.m., 7:30 a.m. at the latest.  
4.
Items of Concern
a.
Termination notices.  Al Trujillo asked why termination notices were already being received by people.  Mike Rourke said all administrators on one-year contracts received March 15th notices.  They were just distributed early to provide maximum notice to employees who might be affected.  The notices are to let individuals know that they may not be rehired.  The key word is “may”.  If they received a contract by June 30th, they will have a job.  If not, they won’t.  
b.
Scheduling.  The Mathematics Department is having difficulty finding available classrooms for Fall 2003.  The problem seems to be the scheduling parameters.  Jay Wiestling said he thought the parameters were put in place to achieve better room utilization.  His department had the rooms last year, and since they haven’t grown this year, they can’t understand the lack of availability.   
5.
Adjournment

Mike Rourke adjourned the meeting at 5:05 p.m.
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