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January 28, 2003
The weekly meeting of the Palomar College Mathematics and the Natural and Health Sciences (MNHS) Division chairs and director was held Thursday, January 28, 2003, at 3:00 p.m. in AA-109.

​1.
Order of business
Mike Rourke, Division Dean, called the meeting to order at 3:05 p.m.  
Members present: 
Mike Rourke, Ed Groschwitz, Jim Gilardi, Takashi Nakajima, Denise Rudy, Al Trujillo, Jay Wiestling
Members absent:
Kathy Clyne, 

Recorder:  
Debbie McBrayer
2.
Approval of Minutes
3.
Information
A. Department chair term rotation.  Terms for Jim Gilardi, Kathy Clyne, and Takashi Nakajima end June 2003.  Those departments need to select a chair at a meeting held before February 14, and submit the minutes to the Instruction Office before February 24.  
B. New building.  Due to a November bond issue that passed, the state has funding for new buildings.  Palomar College has been invited to submit a final proposal for a new building, but it must be submitted by May.  The building would include classrooms and offices and possibly a high-tech, multi-media planetarium where the star projector can be moved.  A handout with the location of the building and a list of departments being considered for relocation was distributed.  None of our departments were included on the list.  Jay Wiestling voiced his concern as to why the math department, largest department on campus, isn’t being considered.  Math classes are held in almost every building on campus.  He would like to see the math department moved into the vacated library building so most, if not all, math classes can be held in the same building.  It would also be beneficial to house the math department next to the new science building.  It was suggested that the existing library be converted into a one-stop Student Services building so students can be served in one location rather than sending them from place to place.   A decision has not yet been made.  
C. Reorganization.  Reorganization plans were completely revised based on budget considerations.  Our division will stay the same.  The biggest change will occur in the arts and languages area.  Departments will be redistributed and some division titles changed.  Disciplines within departments will not be redistributed.    
D. Budget.  Even after reviewing vacant and unfilled positions, more cuts are still needed in order to accomplish the $4 million reduction in spending between now and June 30, 2003.  All areas are being looked at.  It was requested that each department do everything they can to reduce expenditures.   
Determination needs to be made whether purchases are essential.  When asked if sabbatical leaves were going to be cancelled, it was stated that sabbatical leaves are not being impacted at this time.  It was assumed cancellation of sabbaticals would involve negotiation with the PFF.  A question arose about stipends and assigned time.  Stipends and assigned time would also have to be negotiated.  So it is doubtful they will be changed in the near future.  Vacancies caused by attrition will not be filled (unless critical).   The cost advantages and disadvantages of load banking and adjunct hourly replacements were discussed.  
E.
Camp Pendleton classes.  With the possibility of war, there was concern about Camp Pendleton summer session offerings.  Since departments are in the process of hiring summer instructors, it would be preferable to cut a class before hiring an instructor.  Camp Pendleton classes should be watched carefully and cut if necessary.  
3.
Areas of concern
A.
Closing a class.  The window of time when people can register needs to be closed after the first day of class for certain courses partly due to the safety training provided the first week.  Students can be added with department consent.  ADAs would need to request the class be closed and department consent required.  The change would need to be requested six times a year due to SIS rollovers.  
B.
Mail distribution.  The mailroom staff has been downsized and will be distributing campus mail by department instead of individual.  All instructors, contract and adjunct, will have to pick up mail at department offices.  

C.
Late adds memo.  A memo was sent out to instructors on behalf of Herman Lee regarding late adds and reinstatements.  It stated that admissions will enforce the add deadline.  It also said that reinstatements can happen for accidents or drops for non-payment.  Would like clarity.

D.
Data projector status.  Bulbs can be obtained from Lee Hoffman.  Computers and data projectors for LS-3 and LS-2 should be hooked up this week.  

E.
Permission codes.  Some students had problems registering using permission codes.  Dean Rourke recommended getting specific details; namely, what the student number is, the date tried, and the class number.  He can take the details to Rick Gommel for remedy.

F. Student grade.  A student asked her instructor what her grade would be and was told she was receiving an A.  When she checked her grade, it was lower than expected.   Dean Rourke would like to speak with her.
G.
Contacting instructors.  The college communicates with instructors via email.  Instructors need to check their messages regularly using any computer with internet access.  Some instructors have declined using the college-assigned address.  It should be part of their responsibility.  IS prefers not to have messages forwarded because email addresses always change.  If it is not mandatory to have a campus email address, then it should be mandatory for instructors to keep their email address current with IS. 

4.
Adjournment

Mike Rourke adjourned the meeting at 5:07 p.m.
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