= THE FACULTY SENATE
]

FACULTY SENATE GOALS FOR 2011-12

GOAL IN PROGRESS ON HOLD ACCOMPLISHED
1 Develop a process for administrative retreat rights.
2 Influence the college’s review, discussion, and implementation of proposed changes in
a. system-wide policies for The California Community Colleges
b. State legislation.
3 Define, guide, and participate in the implementation of Title 5 changes regarding
repetition and the proposed changes to repeatability of courses and content review.
4 Guide and approve the development of Transfer AA/AS Degrees.
5 Encourage faculty to continue to actively participate in the SLOAC.
6 Actively participate in the revision of Palomar College Governing Board Policies and
Procedures.
7 Begin work toward a formal document delineating roles and jurisdictions of the
Faculty Senate and the Palomar Faculty Federation.
8 Actively participate in the process of maintaining accreditation status.

ONGOING RESPONSIBILITIES
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Maintain oversight and reporting relationships in the following areas:
a.

Basic Skills/Title V HSI Committee

Academic Technology Committee

Workforce and Community Development Advisory Group
Academic Technology Resources Center

STEM Grants 1 & 2 Committees

Learning Outcomes Council

Tenure & Evaluations Review Board

Curriculum Committee

Increase faculty service on committees and councils by
a.
b.

Ensuring that membership calls are sent out regularly

Reminding faculty of the importance of service on councils and committees.

Review proposed guidelines related to the academic and professional elements of online courses and instruction.

Monitor and evaluate the implementation of the Palomar Outcomes Database/TracDat data-collection system in Student Learning
Outcomes Assessment.




