Campus Police Review Committee
MINUTES

September 15, 2005

A meeting of the Palomar College Police Review Committee was held on September 15, 2005, at 3:00 p.m., in room RS5.

Members Present: Hudson-Maclsaac, Barrett, Workman, Cummins, Cruz, Carlos, Bishop, Webb for Conway,
SanAgustin, Naddi, Ward
Members Absent: Bean, Ellis, Dimmick, Hall, Madrigal, McCluskey, Hawkins, Newmyer, Roberts, Puchi, ASG

Rep.

Guest: Karen Boguta

Call to Order
The meeting was called to order by Kelley Hudson Maclsaac at 3:04 p.m.

Approval of Minutes
The minutes of the May 19, 2005 meeting were approved. M/S/C (Bishop/SanAgustin)

Itemsfor Discussion —

A.

Review the Committee Charge
A handout was distributed listing the committee’s charge numbers 1 through 5. Discussion went
immediately to item B.
1. Recommend number of Police Officers
2. Recommend number of Community Service Officers
3 Review/recommend the need for dispatch 24/7
4. Review/recommend on other operational aspects of Police Department
5 Review/recommend budget sources and level of total budget for Police Department
Budget sources
Parking fees
Fines
General Funds

With the acceptance of the PD’ s proposed structure, this satisfied items 1-3. Discussion continued
regarding #4. The following was discussed:
1. Leadershipiscritical
2. Having afull time police chief isa priority
3. The college must commit to a greater effort of including the Police Department into a collegial
model on campus. The department must be included into the college community/operations to avoid
their isolation.
4. Compliance of Federal Law reporting isvital (Clery Act)

The discussion of item #5 included the following:
1. Increase of parking permits to the maximum of $40
2. Previous Governing Board resolution to grant PD 20% of each year’s permit sales (semester and
daily) be reinstated
3. Consider opportunity for department’s ability to get special grants

Report from Subcommittee meeting
The subcommittee that met in the summer discussed the following:

1. After extensive discussion with the P.D., the committee’ s decision was to recommend the
department’ s proposed structure. Including full time dispatchers versus students in the plan was
abandoned due to cost.

2. Liability was discussed and feedback from Chief Palmer (Saddleback College) isthat the college
must look at their expectation when someone calls security/police. Do you want and expect a
trained responder or a good witness (someone to observe and report)?



Campus Police Review Committee 9/15/05

3. A full access campus was also discussed and the proposal to close the campus parking lots 9 and 12
after 11 p.m. until 6 a.m. was recommended. Comet Circle would remain open. This was originally
proposed 6 years ago and would assist the Police Department in better coverage of the internal
campus and limit access to the areas on campus where crimes may occur.

4, It was aso recommended that there be areview of the funding to other departments that the Police
Department currently funds (Cashiering, Facilities, PIC). No other departments on campus are
required to contribute to the cashier’s budget for services rendered. Police Department cannot be
viewed as a separate entity or as an enterprise.

C. Review Proposed Police Dept. Structure & Justifications
The proposed structure presented by the Police Department as the recommended plan to provide the college
with minimum coverage was accepted.

D. Recommendations

The following recommendations were approved to be forwarded to SPC:

The Police Department Proposed Structure

The closure of Lots 9 and 12 in the evenings

Review other department funding currently provided by the Police Department
Integration of the Police Department into the college culture

20% General Fund Augmentation be reinstated and implemented as written

Maximize parking fees to $40.00

Police Department should report to the VP of Student Services or directly to the President
Chief of Police should be on SPC and other planning councils and a presence at Gov. Board Meetings
Special grants and events would allow for increased revenue to balance the budget

10 Facilities Use form should include fees to outside groups for parking

11. College Officials must cooperate with department in meeting Federal mandates and laws.
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IV Other
The budget for the offsite security expenses will be added to the PD structure proposal.
Kelley Hudson Maclsaac will distribute to the committee the final recommendations and asks for comments and
feedback. The next meeting will be October 6 for final approval.

The meeting was adjourned at 4:12 p.m.



