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Institutional Self-Evaluation Using Commission Standards
Standard I. — Institutional Mission and Effectiveness

Standard I.A. — Mission

The institution has a statement of mission that defines the institution’s broad
educational purpose, its intended student population, and its commitment to achieving
student learning.

Descriptive Summary

Palomar College’s Mission Statement defines the institution’s broad educational purpose,
its intended student population, and its commitment to achieving student learning. The
college’s Mission Statement expresses its pledge to provide educational opportunities to
students by which they can understand, engage, and place themselves in the world. This
Mission Statement is comprised of three elements:

Vision: Learning for Success

Mission: Palomar College is an educational leader committed to quality learning.
We provide our community the knowledge, information, skills, and aesthetic
appreciation necessary to live responsibly, effectively, and creatively in an
interdependent and changing world.

Values: Palomar College is a learning community dedicated to achieving student
success and cultivating a love of learning. We strive to improve performance and
outcomes based on evidence. To provide the highest quality learning and cultural
experiences, we are guided by our core values of

achieving excellence in teaching, learning, and service

fostering integrity as the foundation for all we do

providing access to our programs and services

ensuring equity and fair treatment in all policies, processes, and

procedures

e celebrating diversity in people, philosophies, cultures, beliefs,
programs, and learning environments

e supporting inclusiveness of individual and community viewpoints
in collaborative decision-making processes

e promoting mutual respect and trust through open communications
and actions

e supporting innovation to enhance and enrich learning

environments and services.
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The college’s five Strategic Plan goals are a product of this Mission Statement:

Student Success

Teaching and Learning Excellence
Organizational and Professional Development
Resource Management

Facilities Improvement.

(ILA-1 PC Vision, Mission, Values, Goals)

Every three years, the college’s main self-governing body, the Strategic Planning Council
(SPC), reviews and updates the Strategic Plan by which the college concentrates on
achieving its goals (I.A-2 Strategic Plan 2009). Guided by this Strategic Plan, the college
develops yearly an Annual Implementation Plan (AIP) to identify objectives related to
each goal. In this AIP, the goals and the specific objectives that accompany them focus
the institution’s commitment to foster college-wide student learning (1.A-3 AIP). Twice
during the academic year, SPC reviews the AIP to evaluate the college’s progress toward
its goals in light of its vision, mission, and values (I.A-4, I.A-4 SPC Minutes).

The intended student population of the Palomar Community College District is defined in
the college’s Strategic Plan 2009. With an enrollment of more than 32,000 students,
Palomar College is the largest single-college community college district in San Diego
County. Within its boundaries lives approximately 25 percent of San Diego County’s
population, making it geographically one of the largest of the 110 community colleges in
the State of California. The student body drawn from these 2,555 square miles is diverse.
Two of the core values named in the college’s Mission Statement with respect to these
statistics are

e Celebrating diversity in people, philosophies, cultures, beliefs, programs, and
learning environment

e Supporting inclusiveness of individual and community viewpoints in
collaborative decision-making processes.

Palomar College projects its potential student population through demographic studies
conducted by the Office of Institutional Research and Planning (IR&P). IR&P provides
the campus community with descriptive and analytical information on the students, staff,
and programs of the college. According to IR&P data as reported in the “Demographic
Information” section of the Introduction, Palomar College’s student population is
comprised of 52.1% White, 26% Hispanic, 8.8% Asian/Pacific Islander, 3.1% Black,
Non-Hispanic, and a smaller percentage of Native American students. It is for this
contingent of students that the college plans and prepares classes, programs, and activities
that are relevant and provides learning opportunities that are expressions of its vision,
mission, values, and goals (I.A-5 Student Demographic Data).
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http://www.palomar.edu/goals.htm
http://www.palomar.edu/strategicplanning/Strategic%20Plan%202009/Strategic%20Plan%202009_book%20as%20printed.pdf
http://www.palomar.edu/strategicplanning/July%20SPC%20Web/AIP%202007-2008%20with%20February%20Progress.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2008/020508%20SPC%20Minutes%20Approved.pdf
http://www.palomar.edu/strategicplanning/spcminutes/2007/091807%20SPC%20Minutes%20Approved.pdf

In Palomar’s Accreditation Employee Survey 2008 of faculty and staff, the majority of
500 respondents agreed that “Palomar College’s Mission Statement does a good job of
defining the college’s long term planning and strategic planning” (62% *“agree”; 21.2%
“strongly agree”). Of these respondents, 66.9% “agreed” and 15.3% “strongly agreed”
that the following statement is true: “Palomar College’s programs, activities, and services
are aligned with the college’s Mission Statement.” In addition, 66.9% of the respondents
“agreed” and 20.6% “strongly agreed” that “Palomar College’s Mission Statement
addresses the college’s commitment to meet the wide-ranging needs of our diverse
community of students” (1.A-6 AES 2008).

Palomar College’s Mission Statement was mandated by the Governing Board and
developed by the Strategic Planning Council, an account of which is delineated in the
“Background” section of Palomar College’s Technology Master Plan 2005 (1.A-7
Technology Master Plan 2005). The Governing Board approved this Mission Statement in
2002 as a part of Strategic Plan 2005 and reaffirmed it in 2007 (1.A-8 GB Minutes, 1.A-8 GB
Minutes). Similarly, when preparing Strategic Plan 2009 in 2005, the college reaffirmed
the vision, mission, values, and goals. The college makes these statements of its ideals
prominent in numerous publications, including the college Catalog and the Class
Schedule, and on the college website (1.A-9 Catalog, 1.A-10 Class Schedule, 1.A-11 PC Website).

Self-Evaluation

The college meets this standard.

Palomar College’s Mission Statement effectively acknowledges not only the primacy of
learning but also that all learning—whether it be “knowledge, information, skills or
aesthetic appreciation”—must connect with and enhance students’ lives. The college
provides a safe environment for students to capitalize on educational opportunities and
experiences that assist them in “living responsibly, effectively, and creatively.”

While the acquisition of information and skills is an essential outcome of students’
learning, the college’s Mission Statement signals recognition of higher education’s
equally vital, but less tangible purposes:

e to encourage in students appreciation of humanity’s creative, emotional, and
intellectual achievements

e to encourage the ethic of attempting to understand their fellows

e to encourage civility as they join in the great discussion of how to improve the
world in which they live.

Planning Agenda

No planning agenda is needed.
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http://www.palomar.edu/accreditation/Accreditation%20Employee%20Survey%202008.pdf
http://www.palomar.edu/technologymasterplan/
http://www.palomar.edu/gb/2002/061102_Board_Min.pdf
http://www.palomar.edu/gb/2007/111307%20Board%20Minutes.pdf
http://www.palomar.edu/catalog/2008/contents.htm
http://www.palomar.edu/schedule/
http://www.palomar.edu/

Evidence

Number Name
I.A-1 Vision, Mission, Values, Goals
I.A-2 Strategic Plan 2009
I.A-3 Annual Implementation Plan 2007-08
.A-4 Strategic Planning Council Minutes, February 5, 2008
.LA-4 Strategic Planning Council Minutes, September 18, 2007
I.A-5 Student Demographic Data, p. 15 of Self-Study
I.A-6 Accreditation Employee Survey 2008 (AES 2008)
.LA-7 Technology Master Plan 2005
I.A-8 Governing Board Minutes, June 11, 2002
I.A-8 Governing Board Minutes, November 13, 2007
I.A-9 Palomar College Catalog
I.A-10 Class Schedule
.LA-11 Palomar College Website

The table above has links in the Number and Name columns.

I.LA.1. The institution establishes student learning programs and services aligned with
its purposes, its character, and its student population.

Descriptive Summary

Palomar College provides its students Instructional Programs, Student Services
Programs, and Learning Resource Programs (1.A-9 Catalog, I.A-10 Class Schedule, 1.A-12 Student
Services, 1.A-13 Learning Resource Programs), including more than 300 Associate Degree and
Certificate of Achievement programs, academic and career/technical programs, and many
noncredit community development and personal enrichment classes (1.A-14 CTEE Programs,
I.LA-15 Venture). The college also maintains articulation and transfer agreements with the
California State University and the University of California systems and with private
four-year institutions (1.A-16 Transfer Center). (For complete descriptions of these programs
and services, see Standards II.A., 11.B., and 11.C.) The Office of Institutional Research
and Planning conducts environmental scans by which the college ascertains that its
programs and services address its varied purposes and diverse student population (1.A-17
IR&P Scans).

In November 2006, the greater Palomar community registered its confidence in the
vision, mission, values, and goals of Palomar College by the passage of Proposition M.
The $694 million bond issue will provide funding for facilities and equipment
improvement at the college (1.A-19, 1.A-20 Prop M).
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http://www.palomar.edu/goals.htm
http://www.palomar.edu/goals.htm
http://www.palomar.edu/strategicplanning/Strategic%20Plan%202009/Strategic%20Plan%202009_book%20as%20printed.pdf
http://www.palomar.edu/strategicplanning/Strategic%20Plan%202009/Strategic%20Plan%202009_book%20as%20printed.pdf
http://www.palomar.edu/strategicplanning/July%20SPC%20Web/AIP%202007-2008%20with%20February%20Progress.pdf
http://www.palomar.edu/strategicplanning/July%20SPC%20Web/AIP%202007-2008%20with%20February%20Progress.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2008/020508%20SPC%20Minutes%20Approved.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2008/020508%20SPC%20Minutes%20Approved.pdf
http://www.palomar.edu/strategicplanning/spcminutes/2007/091807%20SPC%20Minutes%20Approved.pdf
http://www.palomar.edu/strategicplanning/spcminutes/2007/091807%20SPC%20Minutes%20Approved.pdf
http://www.palomar.edu/accreditation/Accreditation%20Employee%20Survey%202008.pdf
http://www.palomar.edu/accreditation/Accreditation%20Employee%20Survey%202008.pdf
http://www.palomar.edu/technologymasterplan/
http://www.palomar.edu/technologymasterplan/
http://www.palomar.edu/gb/2002/061102_Board_Min.pdf
http://www.palomar.edu/gb/2002/061102_Board_Min.pdf
http://www.palomar.edu/gb/2007/111307%20Board%20Minutes.pdf
http://www.palomar.edu/gb/2007/111307%20Board%20Minutes.pdf
http://www.palomar.edu/GB/2007/111307%20Board%20Minutes.pdf
http://www.palomar.edu/catalog/2008/contents.htm
http://www.palomar.edu/catalog/2008/contents.htm
http://www.palomar.edu/schedule/
http://www.palomar.edu/schedule/
http://www.palomar.edu/goals.htm
http://www.palomar.edu/
http://www.palomar.edu/catalog/2008/contents.htm
http://www.palomar.edu/schedule/
http://www.palomar.edu/student_services/
http://www.palomar.edu/student_services/
http://www.palomar.edu/voctechdivision/
http://www.ed2go.com/palomar/
http://www.palomar.edu/counseling/transfercenter/
http://www.palomar.edu/irp/
http://www.palomar.edu/propm/
http://www.nctimes.com/articles/2006/11/09/election2006/sandiego/3_04_1711_8_06.prt

Self-Evaluation

The college meets this standard.

Program review and planning and curriculum review are the two main processes by
which Palomar College examines its student learning programs and services to ensure
that they are driven and directed in support of and in response to the college’s Mission
Statement and strategic planning. The Curriculum Committee, the Faculty Senate, and the
Instructional Planning Council have primary responsibility for ensuring that these
processes are on-going and systematic evaluative and planning cycles (1.A-21 Curriculum
Committee, 1.A-22 Faculty Senate, .A-23 IPC).

By means of the three-year Strategic Plans and the Annual Implementation Plans, the
college aligns its actions with its vision, mission, values, and goals. These plans are
advanced and evaluated by the college’s primary planning council, the Strategic Planning
Council (SPC) — which is responsible for making recommendations that “reflect the
values and support the mission of the college and [that are] in the best interest of
improving student success and serving the community” (1.A-4 SPC Minutes) — and by the
specific councils that report to it:

the Finance and Administrative Services Planning Council
the Human Resources Services Planning Council

the Instructional Planning Council, and

the Student Services Planning Council.

Planning Agenda

No planning agenda is needed.

Evidence

Number Name

1.LA-9 Palomar College Catalog

I.A-10 Class Schedule

.LA-12 Student Services Programs

.LA-13 Learning Resource Programs, print copy

.LA-14 Career Technical and Extended Education Programs

.A-15 Venture

I.A-16 Transfer Center Website

LA-17 Environmental Scans, Office of Institutional Research and Planning
Website

I.LA-19 Proposition M Website

1.A-20 North County Times Article, November 9, 2006

.LA-21 Curriculum Committee Minutes, Program Review and Planning,
sample minutes
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http://www.palomar.edu/instruction/Curriculum/curriculum.htm
http://www.palomar.edu/facultysenate/
http://www.palomar.edu/strategicplanning/ipc/
http://www.palomar.edu/strategicplanning/councilminutes.htm
http://www.palomar.edu/catalog/2008/contents.htm
http://www.palomar.edu/catalog/2008/contents.htm
http://www.palomar.edu/schedule/
http://www.palomar.edu/schedule/
http://www.palomar.edu/student_services/
http://www.palomar.edu/student_services/
http://www.palomar.edu/voctechdivision/
http://www.palomar.edu/voctechdivision/
http://www.ed2go.com/palomar/
http://www.ed2go.com/palomar/
http://www.palomar.edu/counseling/transfercenter/
http://www.palomar.edu/counseling/transfercenter/
http://www.palomar.edu/irp/default.htm
http://www.palomar.edu/irp/default.htm
http://www.palomar.edu/propm/
http://www.palomar.edu/propm/
http://www.nctimes.com/articles/2006/11/09/election2006/sandiego/3_04_1711_8_06.prt
http://www.nctimes.com/articles/2006/11/09/election2006/sandiego/3_04_1711_8_06.prt
http://www.palomar.edu/instruction/Curriculum/curriculum.htm
http://www.palomar.edu/instruction/Curriculum/curriculum.htm

.LA-22 Faculty Senate Website, Program Review and Planning, October 20,
2008

.A-23 Instructional Planning Council, Program Review and Planning,
sample minutes

.A-4 Strategic Planning Council Minutes, Program Review and Planning,
sample minutes

The table above has links in the Number and Name columns.

I.A.2. The mission statement is approved by the governing board and published.

Descriptive Summary

The Governing Board reviews and approves the Mission Statement with each three-year

cycle of updating

the Strategic Plan (1.A-24 BP 1200, 1.A-8 GB Minutes). This statement of

vision, mission, values, and goals is published by the Palomar Community College

District in the foll

Self-Evaluation

owing locations:

Palomar College Website (1.A-11)

Palomar College Catalog (1.A-9)

Palomar College Class Schedule (1.A-10)

Palomar College Annual Report 2007-08 (1.A-25)

Palomar College Commencement Program, May 2008 (1.A-28)
Strategic Plan 2009 (1.A-2).

The college meets this standard.

Planning Agenda

No planning agenda is needed.
Evidence
Number Name
I.A-24 BP 1200 District Mission
I.A-8 Governing Board Minutes, November 13, 2007
I.A-11 Palomar College Website
I.A-9 Palomar College Catalog
I.A-10 Class Schedule
I.A-25 Annual Report 2007-08
I.A-28 Commencement Program, May 2008, print copy
I.A-2 Strategic Plan 2009

The table above has links in the Number and Name columns.
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http://www.palomar.edu/facultysenate/
http://www.palomar.edu/facultysenate/
http://www.palomar.edu/strategicplanning/ipc/
http://www.palomar.edu/strategicplanning/ipc/
http://www.palomar.edu/strategicplanning/councilminutes.htm
http://www.palomar.edu/strategicplanning/councilminutes.htm
http://www.palomar.edu/gb/Policies/Chapter%201%20Policies%2011-13-07/BP%201200.pdf
http://www.palomar.edu/GB/2007/111307%20Board%20Minutes.pdf
http://www.palomar.edu/
http://www.palomar.edu/catalog/
http://www.palomar.edu/schedule/
http://www.palomar.edu/strategicplanning/SP2009andsp.htm
http://www.palomar.edu/strategicplanning/Strategic%20Plan%202009/Strategic%20Plan%202009_book%20as%20printed.pdf
http://www.palomar.edu/gb/Policies/Chapter%201%20Policies%2011-13-07/BP%201200.pdf
http://www.palomar.edu/gb/Policies/Chapter%201%20Policies%2011-13-07/BP%201200.pdf
http://www.palomar.edu/GB/2007/111307%20Board%20Minutes.pdf
http://www.palomar.edu/GB/2007/111307%20Board%20Minutes.pdf
http://www.palomar.edu/
http://www.palomar.edu/
http://www.palomar.edu/catalog/
http://www.palomar.edu/catalog/2008/contents.htm
http://www.palomar.edu/schedule/
http://www.palomar.edu/schedule/
http://www.palomar.edu/strategicplanning/SP2009andsp.htm
http://www.palomar.edu/strategicplanning/SP2009andsp.htm
http://www.palomar.edu/strategicplanning/Strategic%20Plan%202009/Strategic%20Plan%202009_book%20as%20printed.pdf
http://www.palomar.edu/strategicplanning/Strategic%20Plan%202009/Strategic%20Plan%202009_book%20as%20printed.pdf

I.A.3. Using the institution’s governance and decision-making processes, the
institution reviews its mission statement on a regular basis and revises it as necessary.

Descriptive Summary

Palomar College reviews and revises or reaffirms its Mission Statement as a central
element of the three-year strategic planning process (1.A-24 BP 1200). This Mission
Statement is a product of college-wide dialogue that begins with internal scans (of
student demographics, success rates, retention, Program Review and Planning reports),
external scans (such as panels involving local business leaders, environmental experts,
and educational partners), employee surveys, forums, and workshops. This dialogue
continues in planning councils, reaches the Strategic Planning Council and the Faculty
Senate, and then advances to the Governing Board.

Self-Evaluation

The college meets this standard.

Planning Agenda

No planning agenda is needed.

Evidence
Number Name
1.A-24 BP 1200 District Mission

The table above has links in the Number and Name columns.

I.LA.4. The institution’s mission is central to institutional planning and decision
making.

Descriptive Summary

Palomar College’s planning and decision making are effectively driven by its Mission
Statement — its vision, mission, and values — and its strategic goals. This impetus is
apparent in the college’s guiding documents: the Strategic Plan 2009, the Master Plan
2022, and the Technology Master Plan 2005. These documents evidence that the Mission
Statement has been central to the significant development of the college’s planning
processes and decision making (1.A-1 Vision, Mission, Values, Goal, I.A-2 Strategic Plan 2009, I.A-
27 MP 2022, I.A-7 Technology Master Plan 2005).

Self —Evaluation

The college meets this standard.
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http://www.palomar.edu/gb/Policies/Chapter%201%20Policies%2011-13-07/BP%201200.pdf
http://www.palomar.edu/gb/Policies/Chapter%201%20Policies%2011-13-07/BP%201200.pdf
http://www.palomar.edu/gb/Policies/Chapter%201%20Policies%2011-13-07/BP%201200.pdf
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http://www.palomar.edu/adminserv/mplantableofcont.pdf
http://www.palomar.edu/adminserv/mplantableofcont.pdf
http://www.palomar.edu/technologymasterplan/

Planning Agenda

No planning agenda is needed.

Evidence
Number Name
l.A-1 Vision, Mission, VValues, Goals

I.A-2 Strategic Plan 2009
.A-27 Master Plan 2022

I.A-7 Technology Master Plan 2005
The table above has links in the Number and Name columns.
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