PALOMAR COLLEGE

Learning for Suceess

March 2009
o March 12 — Verbal Exit Report delivered by
Site Team chair
e March 17 — Exit Report discussed at
Strategic Planning Council (SPC)
e March 31 — Exit Report discussed at All
College Forum

April 2009

e April 7 & 21 — SPC Meetings

e April 9 — Accreditation Steering Committee
(ASC) meeting

e Updated Mission Statement draft prepared

e Bi-weekly Progress Reports on
Recommendations instituted

e April 27 - Site Visit Evaluation Report
received from team chair

May 2009
¢ May 13 - Factual corrections to Evaluation
Report submitted to Site Team chair

e May 28 — Response to Evaluation Report
returned to ACCJC

e May 5 — Updated Mission Statement
approved by SPC

o Bi-weekly Progress Reports continue

June 2009

e June 9-11 — ACCJC Meeting

e June 10 - Updated Mission Statement and
BP 4030 Academic Freedom approved by
Governing Board
June 17 — All College Forum
June 18 — SLO Workshop
June 24 — SPC Special Meeting
June 26 — Annual Report submitted to
ACCJC
o Bi-weekly Progress Reports continue

July 2009
e July 2 — Action Letter received from ACCJC

e July 7 - All College Forum to discuss
Action Letter from ACCJC

o July9, 20, & 22 — SPC Workgroup —
Planning/Resource Allocation Model
Development

e July 30 — Progress Reports due

o Follow-up Report Preparation begins

August 2009
e August 4 — SPC Workgroup —
Planning/Resource Allocation Model
Development
e August 6 — SPC Special Meeting to discuss
planning/resource allocation model and
responses to recommendations

Timeline: Follow-up Report
9/15/2009

Timeline for the Follow-up Report to ACCJC

August 11 — Accreditation Steering
Committee (ASC) meeting to discuss
progress on Recommendations and Follow-
up Report

e August 20 & 21 — SLOAC Workshops at
faculty plenary sessions

e SPC Work Group recommendations to

Planning Councils and constituent groups
o Follow-up Report preparation continues

September 2009
o Follow-up Report preparation continues

October 2009
e Strategic Plan 2013 Workgroup meetings
o Follow-up Report preparation continues

November 2009
e Follow-up Report to Faculty Senate, SPC,
and constituent groups for review and
dialogue
o Follow-up Report to SPC for approval
e Strategic Plan 2013 Draft #1 to SPC for
review and feedback

December 2009
e Follow-up Report to Governing Board for
first reading

January 2010
e Follow-up Report to Governing Board for
approval

e Strategic Plan 2013 Draft #2 to SPC for
review and feedback

February 2010
e Prepare final copy of Follow-up Report for
submission to ACCJC
e SPC approval of Strategic Plan 2013
e Strategic Plan 2013 to Governing Board

March 2010
e March 15 - Follow-up Report submitted to
ACCJC

e Strategic Plan 2013 published

April 2010
e Follow-up visit by ACCJC representatives




