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President’s  Message







Progress on ACCJC Recommendations 



  Accreditation Timeline
    July - Nov. 2009
Prepare Follow-up Report

    Fall 2009 and
ASC Monthly Meetings
    Spring 2010


    Fall 2009 and
Strategic Plan 2013 preparation
    Spring 2010
    November 2009  
Follow-up Report Draft to  




Faculty Senate and Planning 



Councils for review and dialogue
    November 2009
Follow-up Report to SPC for  

             
approval
    December 8, 2009 Follow-up Report – draft to     

                        Governing Board 
    January 12, 2010 
 Follow-up Report to Governing    

             Board for approval

    February 2010
 Prepare final draft of Follow-up 




 Report for submission to 



 ACCJC

    March 2010
Strategic Plan 2013 published

    March 15, 2010        Follow-up Report to ACCJC
    April 2010
             Follow-up Visit by ACCJC 



 Team
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Recommendation # 1 – continued





Vice President Berta Cuaron presented an update on Recommendation #1 to the Governing Board on September 8.


An SPC Workgroup will hold daylong retreats on October 16 & 23 to prepare a draft of Strategic Plan 2013.





Recommendation # 2 – 


Student Learning Outcomes & Assessment (SLOACs)





The Learning Outcomes Council (LOC) has developed a timeline for SLOACs and proposed changes to the Program SLO questions in CurricUNET.


LOC has forwarded these recommendations to the Faculty Senate. 


Current progress on courses with SLOs:





�



Current�
Goal –Fall 2009�
Goal – Spring 2010�
�



Courses w/ SLOs


�



604


35%�



1139


(66%)�



1726


(100%)�
�



The LOC continues to provide data coaching and on-going training in SLOACs. The college’s implementation of these assessment cycles is necessary for us to reach the ACCJC’s “Proficiency” level by the target date of 2012.


In September, the LOC reviewed two database programs for collecting SLOAC information.


The planning councils will guide the development of Service Area Outcome  (SAOs) Assessment Cycles.


Additional information on Service Area Outcomes (SAOs) will be included in the October newsletter.



































                           











(continued on back…)
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Palomar College remains committed to and focused on addressing the ACCJC’s four recommendations. In reading the summaries of developments, you will see that we continue to make progress on each recommendation, but we still have a tremendous amount of work to complete. This essential work influences all of us and requires your involvement to ensure college-wide support. In order to meet the standards of accreditation, we must fully implement the Commission’s recommendations. As we move through this important step to reaffirmation, we remain recognized as an accredited community college by the ACCJC. We are a solid college with an outstanding academic program and support services for our community. I appreciate the dedication of each of you as we move forward together through this accreditation process.


                               Bob Deegan


	





Recommendation # 1 – 


Integrated Planning, Evaluation, and Resource Allocation Decision Making





The Strategic Planning Council (SPC) approved the Planning Model, Planning Cycles, and Program Review and Planning Flow Chart at September 1 meeting and began discussions on defining its resource allocation model. 


In this proposed model, the college will develop formulas to direct its allocation of resources both for college-wide objectives (as determined by the Strategic Planning process) and for council priorities (as determined by the Program Review and Planning processes).














Recommendation # 3 – 


Distance Education





The Curriculum Committee, the Faculty Senate’s Academic Technology Committee, and the Tenure and Evaluations Review Board are addressing this recommendation, which has three parts. 


The college must develop structures to (1) validate the preparedness of faculty to teach online, (2) ensure regular, effective communication between online students and faculty, and (3) improve the evaluation of online courses and instruction. 


The groups plan to provide proposals to address these areas later this semester.




















Recommendation # 4 – 


Policies & Procedures


 


Faculty Senate President Brannick and VP of Human Resource Services Tortarolo continue to meet to develop a policy and procedure to address this recommendation.


Their proposals will go through the regular review process of pertinent constituent groups and the Policies and Procedures Task Force before advancing to SPC and then to the Governing Board. 
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