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Follow-up Report – Accreditation Update

Palomar College

September 2009
President’s Message


A sincere thank you to everyone for your continued commitment in addressing the recommendations from ACCJC. You are all to be commended for the significant progress we have made in a very short period. It is important that we sustain this positive momentum and remain focused, as there is still much work to be completed before the end of this fall semester. This work ensures not only that we are responding to the Commission, but also that we as an institution are addressing priorities that we have identified in our own discussions over these past few years. Our successful planning and implementation of these recommendations will establish structures, policies, and procedures, and will further strengthen us as an outstanding college as we continue to serve our community with excellent teaching and solid support services.


 	


Please remain focused and aware of all we are doing to reaffirm our accreditation with ACCJC. The draft Follow-up Report will be completed as we near the end of this fall semester. Your input on this report will be essential to reflect and represent a college-wide voice. 





Thank you and keep up the good work!


Bob Deegan


	





Recommendation # 1 – 


Integrated Planning, Evaluation, and Resource Allocation Decision Making





The Strategic Planning Council (SPC) dialogued on the Vision, Mission, and Values in preparation for Strategic Plan 2013, which will be drafted by an SPC workgroup during all-day retreats scheduled for October 16 and 23. 


Included in Strategic Plan 2013 will be revised technology and facilities master plans and the development of a staffing master plan.


In the proposed resource allocation model, the college will develop formulas to direct its allocation of resources both for college-wide objectives (as determined by the Strategic Planning process) and for council priorities (as determined by the Program Review and Planning process).














Recommendation # 2 – 


Student Learning Outcomes & Assessments (SLOACs)





The Faculty Senate approved the SLOAC timeline to 2014 for courses and programs (certificates/degrees) with the exception of the approval of data management software.


The Faculty Senate is reviewing data management software. Additional information will be included in the November Accreditation Newsletter.


The Learning Outcomes Council has begun discussions identifying General Education SLOs and plans to have a recommendation by the end of the semester.


Learning Outcomes Council Chair Marty Furch presented an update on Student Learning Outcomes and Assessment Cycles to the Governing Board on October 13.


Finance & Administrative Services, Human Resource Services, and Student Services Planning Councils have been asked to define their structure and process for developing and assessing Service Area Outcomes (SAOs).





Progress on Courses and Programs with SLOs and SLOACs








Courses with    SLOs


Total Courses = 1726


�



Current


614


35.5%�



In Process


489


64%


(% includes Current)�



Goal – Fall 2009


1139


66%�



Goal -  Spring 2010


1726


100%�
�



Courses with Assessment Plans


�



Current


583


34%


�



In Process


489


62%


(% includes Current)�



Goal – Fall 2009


570


33%�



Goal – Spring 2010


1139


66%�
�



Courses with completed assessment plans and timelines�



Pending verification�



Pending verification�



Goal – Fall 2009


29


5% of courses with completed  assessment plans


�



Goal – Spring 2010


114


10% of courses with completed assessment plans�
�



Programs with SLOs


Total Programs = 205


�



Current


18


9%�



In Process


17


17%


(% includes Current)�



Goal – Fall 2010


51


25%�



Goal – Spring 2011


102


50%�
�



Programs  with completed assessment plans and timelines


�



Current


16


8%�



In Process 


17


16%


(% includes Current)�



Goal – Fall 2010


51


25%�



Goal – Spring 2011


102


50%�
�






�HYPERLINK "http://www.palomar.edu/accreditation"�www.palomar.edu/accreditation�











Recommendation # 3 – 


Distance Education





The Academic Technology Committee (ATC) of the Faculty Senate, the Tenure Evaluation and Review Board (TERB), and the Curriculum Committee have formed workgroups that are developing methods to (1) validate the preparedness of faculty to teach online, (2) ensure regular, effective communication between online students and faculty, (3) improve the evaluation of online courses and instruction, and (4) compare achievement and success of students in traditional, face-to-face courses and online courses.


In addition, ATC and the Curriculum Committee are addressing a fifth element of distance education – student preparedness to succeed in online courses.


A Curriculum Committee subgroup is developing standards of regular effective communication for students and online instructors.


Special thanks to Kathleen Sheahan, Mary Ann Drinan, Monika Brannick, and Berta Cuaron for their efficiency and diligence in addressing this recommendation.


Accreditation Faculty Co-chair Brent Gowen presented an update on the activities of TERB and ATC at the October 13 Governing Board meeting. 








Recommendation # 4 – 


Policies & Procedures 





Human Resource Services is developing a policy that addresses due process for all employees undergoing evaluations.


To satisfy this recommendation, Faculty Senate President Monika Brannick and Vice President of Human Resource Services John Tortarolo are initiating discussion of a committee-based evaluation model, with committee membership drawn from faculty, administration, and staff.


Faculty Senate President Brannick and VP Tortarolo presented an update on the college’s response to Recommendation # 4 at the October 13 Governing Board meeting. 























