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Accreditation Timeline
July 2, 2009

ACCJC Action Letter   

July-August 2009  
SPC Work Group – Planning,            

Resource Allocation, & Evaluation 

Models


August 6, 2009
SPC Special Meeting
August 11, 2009
Accreditation Steering Committee
(ASC) Special Meeting
August 20-21, 2009  
SLO Workshops at Plenary Sessions

Aug.-Nov. 2009
Prepare Follow-up Report
Sept. 2009-May 2010
ASC Monthly Meetings
November 2009  
Follow-up Report Draft to Faculty 

Senate, Planning Councils & 

constituent groups for review and input

Follow-up Report to SPC for approval

             

December 8, 2009     Follow-up Report draft to     

Governing Board

January 12, 2010 
Follow-up Report to Governing Board 

for approval

February 2010
Prepare final document for submission




to ACCJC

March 15, 2010            Follow-up Report to ACCJC
April 2010
            Follow-up Visit by ACCJC Team

For timeline details, visit the Accreditation website


Follow-up Report – Accreditation Update

Palomar College

August 2009
President’s Message





Since receiving the Evaluation Report and the ACCJC Action Letter, Palomar College has been proactive in developing structures, policies, and procedures to ensure that we respond to the four recommendations in a timely and meaningful manner. We have taken this “warning” seriously and are working toward full compliance with the four identified areas as we prepare to submit our Follow-up Report to the Commission in March 2010. Accreditation not only assures us that we are meeting our goals and the professional standards we share with peers; it also gives confidence and certainty to our students.





Commitment and full participation from all students, faculty, staff, and administrators are essential as we continue this important work during the Fall semester. You will see by the brief updates on each recommendation that your colleagues have remained focused on their tasks and look forward to your participation and input as the semester commences.


Bob Deegan


		





Progress on ACCJC Recommendations 





Recommendation # 1 – 


Integrated Planning





Across four sessions in July and August, a Strategic Planning Council (SPC) Workgroup developed a model that integrates and synchronizes the college’s planning, resource allocation, and evaluation processes. This model addresses not only the accrediting commission’s major recommendation but also five of our own Self-Study planning agendas. On August 6, the workgroup presented this model to the entire Strategic Planning Council, which strongly supported the concept. At the beginning of Fall 2009, SPC members will take this model to their constituencies for review and commentary and then at SPC’s weekly meetings will proceed to put the model into practice while making the necessary modifications.





The college will develop Strategic Plan 2012 during Fall 2009. In addition, Master Plan 2022 is currently being updated.





Recommendation # 2 – 


Student Learning Outcomes & Assessment





Last fall, as the college finalized its Self-Study planning agenda, the Learning Outcomes Council leadership anticipated the commission’s second recommendation and so began revising and accelerating our approach to student learning outcome assessment cycles (SLOACs). This recommendation in fact calls for us to identify and implement SLOACs for all courses, programs, and services. In addition, we must evaluate the effectiveness of these and use the results in planning and resource allocation processes. Earlier this month, the leadership held a planning retreat to further develop timelines and strategies to fulfill this recommendation.


                           (continued on back…)














Progress on ACCJC Recommendations 


 (…continued) 








Recommendation # 3 – 


Distance Education





The commission’s third recommendation centers on the college’s distance education courses. While we did not include distance education on our Self-Study planning agendas, we already have begun the discussion pertinent to this recommendation. The Faculty Senate’s Academic Technology Committee, the Curriculum Committee, and the Tenure and Evaluation Review Board are considering ways to better prepare faculty for online teaching, to ensure online students have regular interaction with faculty, and to improve the methods of evaluating online instruction.





Recommendation # 4 – 


Policies & Procedures


 


The commission’s fourth recommendation calls for the college to develop the policies and procedures necessary to ensure faculty participation in the evaluation of senior administrators as well as the due process rights of those administrators. The Faculty Senate President and the Vice President of Human Resource Services are beginning work on these documents. Their proposals 


will go through the regular review process of constituent groups and the Policies and Procedures Task Force before advancing to SPC and then to the Governing Board. 
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