Palomar Community College District Procedure CCLC No. 2435

Governing Board

AP 2435 Evaluation of the Superintendent/ President

Reference:
Accreditation Standard IV.A

Evaluation of the Superintendent/President should be an ongoing and systematic process
conducted both informally and formally. Its purpose is to clarify the expectations placed on this
position by the Governing Board and to assess performance based upon these expectations.

The employment agreement between the Superintendent/President and the Palomar CCD
addresses the annual evaluation of the Superintendent/President.

Formal evaluation shall occur once each year and shall be the responsibility of the Governing
Board. The process and criteria used shall be understood by and mutually acceptable to the
Board and the Superintendent/President.

The Governing Board often receives input from campus constituent groups and others regarding
the Superintendent/President. One source of input submitted to the Governing Board for
consideration includes the results of the annual evaluation of the Superintendent/President
conducted by the Faculty Senate’s Personnel Standards and Practices Committee.

The Governing Board’s formal evaluation of the Superintendent/President shall result in a
written record of performance upon which the Board will base its annual review of the contract
of the Superintendent/President.

The evaluation of the Superintendent/President shall be placed in his/her personnel file.

Office of Primary Responsibility: Superintendent/President

Date Approved by SPC: May 1, 2007
(Replaces former Palomar College BP 7.03)



