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Short Term Job Current

or Student Employee's Name Empl ID Rec Department Wage Account Code

STM Wick, William 005262625 0 ATHLETICS 7.50 A231100431100696300000000
STM Piek,Lucas M. 005011817 0 BEHAVSCI 7.71 A241100363200220200000000
STM Spaid-Ross,Marian Angela 005471929 0 BEHAVSCI 0.00 A241100363700220800000000
STM Sullivan,Sheena Marguerite 005590937 0 BEHAVSCI 7.80 A241100363200220200000000
STM Trevino,Cassandra M 006894779 0 BEHAVSCI 7.71 A241100363200220200000000
STM Wolfe, Timothy Paul 006600991 0 BEHAVSCI 7.80 A241100363200220200000000
STM Lee,Annie Y 007791288 0 CHILDDEV 0.00 A241100364200130500000000
STM Gomez,Marcela 003747907 1 COUNSEL 0.00 A231100462100631000000000
STM Sontag,Rebecca M. 001862868 1 EARTH 7.50 A241100345700191900000000
STM Cady,Allyson M 007663875 0 EHPS 0.00 A241100365200220400000000
STM Xu,Qun Xiao 001363538 2 EHPS 0.00 A241100365200220400000000
STM Dodson,Justin M. 005205750 0 GRAPHIC 7.50 A231100534200677500811432
STM A231100534200677500811551
STM Caso,Kathleen M 006094390 0 ROP 7.50 K241100337650493001112620
STM Ehlert,Melvyn K. 002967036 0 ROP 7.50 K241100337100095301812080
STM K241100337650493001112620
STM Firth-Trotter,Patricia A 007201593 0 ROP 7.75 K241100337650493001112620
STM Gallo,Katherine Anne 001625306 0 ROP 7.50 K241100337650493001112620
STM Gilbert,Jacci Lynn 003172020 0 ROP 7.50 K241100337650493001112620
STM Lovell,John A 000020659 0 ROP 7.50 K241100337650493001112620
STM Perdew,William B 006022643 0 ROP 7.50 K241100337650493001112620
STM White,Robyn Wayne 006482912 0 ROP 7.75 K241100337650493001112620
STU Riley,Allison L. 006468716 1 ADVANCE 7.50 A235100212100671100000000
STU Duer,Tanya Danielle 007161722 0 BEHAVSCI 7.80 A241100363200220200000000
STU Kato,Yasumichi 006867050 0 CHEMIST 7.75 A235100342100609100000000
STU Woodhouse,Erik A 006367861 0 CHEMIST 7.75 A235100342100609100000000
STU Karman,Brittany Elise 006746058 0 CHILDDEV 7.50 U235100364300692000000000
STU Lutz,Lindsay Ann 005604730 0 COMMUN 7.50 A235100359100609100000000
STU O'Brien,Matthew J 005644224 0 COMMUN 7.50 K235100359100609101812480
STU Sawin Ill,Robert M 005357798 0 COMMUN 7.50 A235100359100609100000000
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STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU

Collurafici,Tina M
Duffield,Daniel Dillon
Looney,Ralph M
Mirza,Sameer
Stojanowski,Slawomir Maciej
Todd,Ryan D
Martin,Michelle

Bauer,Jennifer L
Dare,Charles R
Eastman,Ruth R
Madruga,Blake Alexander
Sontag,Rebecca M.
Jones,Scott A.
Dykstra,Daniel R
Dykstra,Daniel R
Gonzales,Luis A
Kamachi,Kensuke

Kobayashi,Wataru
Lopez,Alejandro L

Matsuo,Yuho

Kacher,Chantal L
Arias Bernal,Juan Manuel

McBrayer Jr,Ricky B

Tran,Phuc X

White,Nikita L

Aguayo,Eloisa
Christopherson,Amanda Lyn

001692191
006719343
006515685
007700431
007116443
007067992
007098490

001279233
006208832
006189240
007647989
001862868
005501848
006104920
006104920
007040614
006976822

007203699
007294505
007312822

005972553
007108773

006546586

006293670

007441730

005692338
007215126

O O O O o o o

O OO Ok OO0k OO

o o

COMPSCI
COMPSCI
COMPSCI
COMPSCI
COMPSCI
COMPSCI
DRC

EARTH
EARTH
EARTH
EARTH
EARTH
EDCENTERS
EDUCTV
EDUCTV
EDUCTV
GROUNDS

GROUNDS
GROUNDS
GROUNDS

LIFE
MATH&NHS

MATH&NHS

MATH&NHS

MATH&NHS

PERARTS
PERARTS

7.50
7.50
7.50
7.50
7.50
7.50
7.75

7.50
7.50
7.50
7.50
7.50
7.75
7.75
7.75
7.75
7.50

7.50
7.75
7.50

7.50
7.75

7.75

7.75

7.75

7.50
7.75

A235100358100609100000000
A235100358100609100000000
A235100358100609100000000
A235100358100609100000000
A235100358100609100000000
A235100358100609100000000
A235100472100642000000000
K235400475200642001112200
A235100345700609100000000
A235100345700609100000000
A235100345700609100000000
A235100345700609100000000
A235100345700609100000000
B235100354200609100000000
K235100318100613201612190
K235400475200613201112200
K235100318100613201612190
A235100541100651100811560
A235100542300655000000000
A235100541100651100811560
A235100542300655000000000
A235100541100651100811560
A235100542300655000000000
A235100346100609100000000
A235100341100609100000000
K235400475200170101112200
A235100341100170110000000
K235400475200170111112200
A235100341100609100000000
K235400475200170101112200
A235100341100609100000000
K235400475200170101112200
A235100327200609100000000
A235100327400696700000000
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STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU

Costanza,Kelly Raymond

Darwood,Nathaniel Lawrence
Daye,George Michael

Ellenor,Melissa Jane

Garcia,lsabel

Hernandez,Linda K

Kerr,Kristine T.

Mifflin,Jeffrey P.
Miranda Il,0scar A

Oglesby,Melissa K

Oliphant,Spencer E
Pailley,David Aquinas
Palmer,Casey B

007220222

006111836
005740854

006934026
006856780

006507755

003858979

005051701
006971258

006597624

006800983
007209198
006352521

o

PERARTS

PERARTS
PERARTS

PERARTS
PERARTS

PERARTS

PERARTS

PERARTS
PERARTS

PERARTS

PERARTS
PERARTS
PERARTS

7.75

7.50
7.75

7.50
7.50

7.50

7.50

7.50
7.75

7.75

7.50
7.50
7.75

A235100327400696700811571
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327300609100000000
A235100327400696700000000
A235100327400696700811571
A235100327300609100000000
A235100327100601000000000
A235100327300609100000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327300609100000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327300609100000000
A235100327300609100000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
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STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU
STU

Sanders,Philip D

Schnell,Noella G.

Strout,Philip Pilgrim

Sutt,Bryan Patrick

Verstegen,Garrett Anthony
Walker,Stacy M

Weber,Andrew Kyle

Wellens,Meghan A

West,Justin N

Wheyland,Patrick W.
Lovell,John A
Aman,Sohail

005237366

005234753

007198408

007183094

006771174
006002207

007006124

006225381

006859458

006499747
000020659
007778197

o - O

PERARTS

PERARTS

PERARTS

PERARTS

PERARTS
PERARTS

PERARTS

PERARTS

PERARTS

PERARTS
ROP
WELLNESS

7.75

7.75

7.50

7.75

7.50
7.75

7.50

7.75

7.75

7.50
7.50
7.50

A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327400696700000000
K235400475200696701112200
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327300609100000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327200609100000000
A235100327300609100000000
A235100327400609100000000
A235100327400696700000000
A235100327300609100000000
K245100337650493001112620
K235100523100681001812500
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MONTHLY BOARD REPORT: November 13, 2007 J-13

SHORT-TERM PERSONNEL ACTION REQUEST

Department Last Name First Start Date End Date Job Title Hourly  Job Description
Tutorial Services Abbas Rima 11/05/07 06/30/08 Technical/Paraprofessional $8.50  Tutor

Emergency Medical Education Bergin Matthew 11/14/07 06/30/08 Technical/Paraprofessional $16.14  Skills Assistant

Public Safety Programs Broussard Ron 11/14/07 06/30/08 Technical/Paraprofessional $20.48  Assistant Il
GFSSP/GEAR UP Cruz Carmelino 10/22/07 11/13/07 Technical/Paraprofessional $16.75  Outreach Coordinator
GFSSP/GEAR UP Fariamo Eleasalo 10/22/07 06/30/08 Technical/Paraprofessional $13.00 Guidance Services Advisor
GFSSP/GEAR UP Godinez Magdalena 10/22/07 11/13/07 Technical/Paraprofessional $16.75  Outreach Coordinator
Campus Police Healey Robert 11/14/07 06/30/08 Technical/Paraprofessional $27.41  Investigator

Public Safety Programs Koutrouba Thomas 09/25/07 06/30/08 Technical/Paraprofessional $16.04  Assistant |

Public Safety Programs Lindberg Orville 11/14/07 06/30/08 Technical/Paraprofessional $11.97  Special Technician
Public Safety Programs Lindsey Clint 11/14/07 06/30/08 Technical/Paraprofessional $11.97  Special Technician
GFSSP/GEAR UP Pablo Nicole 10/29/07 11/13/07 Clerical/Secretarial $15.89  Senior Office Specialist
Human Resource Services Robinson Karen 10/10/07 06/30/08 Technical/Paraprofessional $20.00  Project Specialist
Public Safety Programs Serrato Jaime 11/14/07 06/30/08 Technical/Paraprofessional $16.04  Assistant |

Public Safety Programs Wood Timothy 11/14/07 06/30/08 Technical/Paraprofessional $11.97  Special Technician





Peopl eSof t

Report ID:  PALO15ST Student Enpl oyees Page No. 1
HR-Hre Run Date 11/08/2007

For the period 10/01/2007 through 10/31/2007 Run Time 09:13:28

Effective Action Hre Enmp Reg/ Full/ Job Sal ary

Dat e Reason Enpl oyee Nane Enpl oyee | D Date Typ Tnp Part Code Job Title Gade Conmp Rate Super vi sor

Department ARTS Art Depart ment
SETID - PALMR

10/ 05/ 2007 MacAdam Ruth L. 003651798  10/05/2007 0.0 H T P 300000 St udent STU/ ASTU 8. 000000 H

Department ATHLETICS Athletics Departnent
SETID - PALMR

10/ 01/ 2007 Rei nol d, Tyl er Al exander 007792601 10/01/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H

Depart ment CAMPUSPOLC Canpus Police
SETID - PALMR

10/ 12/ 2007 Lott, Arwen Janette 007676251  10/12/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
10/ 11/ 2007 M | am Bradl ey Donal d 006860355  10/11/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
10/ 11/ 2007 Park I, G eggory Janes 005385670  10/11/2007 0.0 H T P 300000 St udent STU ASTU 11. 000000 H
10/ 08/ 2007 Hoopes, Ri chard Al an 006555270  10/08/2007 0.0 H T P 300000 St udent STU ASTU 14.000000 H
Department CHEM ST Cheni stry Depart nent

SETID - PALMR

10/ 03/ 2007 Jami , Mahshi d 007045320 10/03/2007 0.0 H T P 300000 St udent STU ASTU 12. 000000 H
Department COVWPSCI Conputer Science/lnfo Sys Dept

SETID - PALMR

10/ 16/ 2007 Brew n, David Andrew 006281632  10/16/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H
Department COUNSEL Counsel i ng Depart ment

SETID - PALMR

10/ 30/ 2007 Cruz, Ryan A 007859538  10/30/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
10/ 10/ 2007 Mani qui s, Abel J 007390094  10/10/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
10/ 05/ 2007 Livingston,Justin Filip 007716889  10/05/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
10/ 01/ 2007 Mar kari an, Krystina Marie 007466820 10/01/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
10/ 01/ 2007 Strigglers, Leah Verrenia 007926670  10/01/2007 0.0 H T P 300000 St udent STU ASTU 10. 250000 H
10/ 01/ 2007 Greek, Ryan Steven 007170926  10/01/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H





Report ID:  PALO15ST Student Enpl oyees
HR-Hre
For the period 10/01/2007 through 10/31/2007

Effective Action
Dat e Reason Enpl oyee Nane
10/ 01/ 2007
10/ 01/ 2007
10/ 01/ 2007

Wllians, Kinberly T
Pilapil,Levi den Pua
Par k, Sean Kenj i

Department CUSTODI AL Custodial Services
SETID - PALMR
10/ 30/ 2007 Mondal , Ml Sadaf

Departnment DRC Disability Resource Center
SETID - PALMR
10/ 03/ 2007 Mor al es, Mari cel a

Department EOP&S Extended OCpportunity Prog&Svc
SETID - PALMR
10/ 05/ 2007 Hanmock, Rebecca Kat hl een

Department FINAID FinAid, Veterans & Scho. Serv.
SETID - PALMR
10/ 22/ 2007 Hei de, Tia Mchell e

Department FORLANG Forei gn Languages Depart ment
SETID - PALMR

10/ 01/ 2007

Department GRAPHI C Graphi ¢ Conmuni cati ons Dept
SETID - PALMR

10/ 16/ 2007 Kel | ey, Gregory Dani el

El egbede, El i kpl i m Mor eni kej i

Enpl oyee 1D

007792549
007413858
007504910

007932741

001354308

007649718

002307351

007343749

000062976

Hre
Dat e

10/ 01/ 2007
10/ 01/ 2007
10/ 01/ 2007

10/ 30/ 2007

10/ 03/ 2007

10/ 05/ 2007

10/ 22/ 2007

10/ 01/ 2007

10/ 16/ 2007

=4
o

Peopl eSof t

Enmp Reg/ Full/ Job

Typ Tnp
H T
H T
H T
H T
H T
H T
H T
H T
H T

Par t

P
P
P

Code

300000
300000
300000

300000

300000

300000

300000

300000

300000

Job Title

St udent
St udent
St udent

St udent

St udent

St udent

St udent

St udent

St udent

Sal ary
G ade

STU ASTU
STU ASTU
STU ASTU

STU/ ASTU

STU/ ASTU

STU/ ASTU

STU ASTU

STU ASTU

STU ASTU

Conp

10.
10.
10.

10.

10.

10.

10.

Rat e

000000
000000
000000

. 500000

000000

000000

000000

000000

. 000000

Page No. 2
Run Date 11/08/2007
Run Time 09:13:28

Super vi sor
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Report ID:  PALO15ST Student Enpl oyees Page No. 3
HR-Hre Run Date 11/08/2007

For the period 10/01/2007 through 10/31/2007 Run Time 09:13:29

Effective Action Hre Enmp Reg/ Full/ Job Sal ary

Dat e Reason Enpl oyee Nane Enpl oyee | D Date Typ Tnp Part Code Job Title Gade Conmp Rate Super vi sor

Depart ment MATHDEPT Mat hematics Depart nent
SETID - PALMR

10/ 29/ 2007 Bi shop, Ryan J 005133184  10/29/2007 0.0 H T P 300000 St udent STU/ ASTU 10. 000000 H

Department MATHLRNCTR Mat hematics Learni ng Center
SETID - PALMR

10/ 01/ 2007 Nazer Zadeh, Vahid 007412545 10/01/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H

Department PERARTS Performing Arts Departnent
SETID - PALMR

10/ 03/ 2007 Tayl or JR Derrick Lavel 007745203 10/03/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H

Depart ment PROFDEV Prof essi onal Devel opnent
SETID - PALMR

10/ 04/ 2007 Franck, Li sa Ann 006572547 10/04/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H

Depart ment STUDNTAFRS Student Affairs
SETID - PALMR

10/ 30/ 2007 Lyn- Vol | mer, Jesse 000161795 10/30/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H

Department TRADEIND Trade & | ndustry Departnment
SETID - PALMR

10/ 30/ 2007 Boer mann, Chri st oph Josef 007924863 10/30/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
10/ 11/ 2007 Ril ey, Aiden Leslie 006492142 10/11/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H

End of Report










Exhibit Item J-2

PALOMAR COMMUNITY COLLEGE DISTRICT
FISCAL SERVICES

November 7, 2007

TO: Robert Deegan
Superintendent/President
FROM: Phyllis Laderman
Director of Fiscal Services
SUBJECT: Quarterly Investment Report
OVERVIEW

In direct response to the investment practices of school districts, county offices of education and
community colleges revealed by the bankruptcy investigation of Orange County, Senator Patrick Johnston
(D-Stockton) authored Senate Bill 564, Chapter 783, which repealed the previous Section 53646 of the
Government Code and added an amended Section 53646. The bill requires quarterly disclosures of all
investments and annual disclosure of investment policy to the President of the District, the Internal Auditor
and the Governing Board.

DISCUSSION

The attached “Quarterly Report of Chief Financial Officer Regarding Disclosure of District Investments”
contains a listing of all cash, bank accounts, funds in County Treasury and investments of Palomar
Community College District as of September 30, 2007. The last page of the report contains the District’s
Investment Policy.

Prior to July 1, 2004, this report was a mandated reimbursable activity. The state commission on mandates
has pronounced this claim as discontinued. Although they have repealed the mandate, the report is still
considered worthwhile information for the Governing Board and administration.

We did not issue Tax and Revenue Anticipation Notes (TRANS) this fiscal year since we do not have any
projected monthly cash flow deficits.

Supporting documentation is on file in the Fiscal Services department.

BUDGET IMPLICATIONS

This is a financial report and there are no budget implications.

RECOMMENDATION

The staff recommends approval of this report.






Exhibit Item #J3-3

PALOMAR COMMUNITY COLLEGE DISTRICT

FISCAL SERVICES
November 7, 2007

TO: Robert Deegan
Superintendent/President
FROM: Phyllis Laderman
Director of Fiscal Services
SUBJECT: California Community Colleges Quarterly Financial Report—CCFS-311Q
OVERVIEW

The California Community Colleges Quarterly Financial Report (CCFS-311Q) is presented quarterly to the
District Governing Board. The due dates are 45 days following the end of the quarter except for June 30
when it is due by August 31. It is also sent to the Chancellor’s Office. The CCFS-311Qs are interim
reports used by the Chancellor’s Office staff as one factor in monitoring the fiscal stability of each district
in the State.

DISCUSSION
This quarterly report is as of September 30, 2007.

Part 1. Unrestricted General Fund Revenue, Expenditure and Fund Balance shows the actual revenues,
expenditures, and fund balances for the past three years and the projections for Fiscal Year 2007-08 as of
the end of the first quarter .This is only for Fund 11. This part also calculates the General Fund’s Fund
Balance as a percentage of General Fund Expenditures.

Part 1. Annualized Attendance FTES shows the projected annualized FTES as of the end of the quarter as
well as the actual for the past three years. As of September 30 we are showing the original projection for
the year.

Part 111. Total General Fund Cash Balance shows the cash with the county and outside banks for Fund 10
(both restricted and unrestricted) from the investment report as of September 30.

Part V. This section shows the Adopted, Current and Year to Date Actuals for Fiscal Year 2007-08 for
Fund 11 only.

Part V. This section asks if there were any employee contracts settled during this quarter, which there were
none.

Part V1. This section asks if there were any significant events for the quarter, which there were none.

Part VII. This section asks if the district has significant fiscal problems that need to be addressed, but we
do not.

BUDGET IMPLICATIONS
This is a reporting document, so there are no budget implications.

RECOMMENDATION
The staff recommends approval of this report.
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Exhibit N-10

High Technology Laboratory/Classroem Building (HTL/C)
(Final) Change Order #20

SUBJECT: Governing Board Approval of the HTL/C Project — Change Order #20
DSA Application No.:  04-104679
Architect’'s Project No: 1003 & 712

DISCLUISSION:

The HTL/C construction contract was awarded on November 15, 2004 to C.E. Wylie Construction
Company. The project is nearly 100% complete and this will be the twentieth and final Change Order on
the project. A description of each Change Order Request (COR) and the associated costs are listed
helow:.

COR #157: Modify elevator gusset plates per RF1 # 544. $10,536
COR #185: Add vents to corrosive cabineis in room 239 per RFI #562R1. $765
COR #184: Make revisions to the southwest sidewalk curb per CCD #52 and as negotiated at
meeting held on 11/1/07. $1,434
COR #206: Miscellaneous time and material work performed by C. E. Wylie including breaking of
rock for various trades and RF! work. $4,462
COR #207: Install HTL/C fire alarm connection to a second remote annunciator panels located in
campus police building. $1,949
COR #208: Revise reinforcing steel at the upper west stair per RF} #621. $728
COR #209: Work overtime to install the wood acoustic ceiling in the lecture halls. $1,262
COR #210: Install additional framing at exterior columns to brace the column covers. $3,000
COR #212: Install additional power and data outlets per CCD #54 at request of Owner
$13,402
COR #213: Work overtime to install the Kl furniture in the lecture halis. $2,164
COR #214: install additional bent plate and steel channel at the west building entrance per RFI
#573R1 $10,245
COR #215: Work overtime to complete the site concrete work. $12,329
COR #216: Work overtime to install the site handrails $7,000
COR #217: Install caulking at exterior steel stairs at landings and treads to stringers per CCD #30.
$5,544

COR #220; Modify the fire alarm control/interface with the building elevators per RF1 #627.
$2,229

COR #221: Revise the roof duct stands adding a horizontal framing member per RFI #569R1 and
#366R2. $3,943

COR #223: Change duct taps from top taps to side taps at request of Engineer during job walk.
$988

COR #224. Resolution of Neal Electric’s claim for project delay. $33,339






COR #225: relocate LVV 14-1 from room 180 into the adjacent hallway to allow instaliation of ceiling
light fixtures in designed locations. $2,311

COR #227: Resolution of ISEC claims for project delay $45,500
COR #228: Resolution of David Shaposhnick, Inc ’s (DSI) claims for project delay.  $67,791
COR #229: Resolution of First Call Mechanical's (FCM) claims for project delay. $45,889
COR #230: Resolution of Team C’s claims for project delay $5,720
COR #231: Reform the west stair and seat walls per RFI #621. $5,352
The above COR’s are included in Change Order #20 and the 1otal is $287,882.

FINANCIAL IMPLICATIONS:

This project is being funded through original State funds of $27,952,000, State funded augmentation of
$2,282 000 and Local funds of $983,000 totaling $31,217,000. The following is a breakdown of the
project costs and Change Orders to date:

C.E. Wylie, General Contractor $27,425,000.00
Previous Change Orders $1,899,141.00
Change Order #20 11/13/2007 $287,882.00
Total Revised Contract $29,612,023.00

Note: All of the information shown above that shows a date of 11/13/07 is only applicable if the Governing
Board approves Change Order #20 for $287,882.

DSA Documentation:

The PCO (Preliminary Change Order) process is used to provide responsive processing of documentation
for changes that would normally require DSA (Division of State Architect) approval prior to construction of
the work. This process will provide timeliness in the approval of final documents, since further technical
reviews are not required. DSA’s PCO process has been utilized for this construction project to expedite
the project close-out and final DSA acceptance. If additional construction costs are incurred to perform
PCO-required work, the costs will be accounted for in Change Order Requests.

Palomar College hereby accepts the following DSA PCO documents as formal inclusions into our
construction contract documents:

PCO 22 - Supplemental information.

PCO 27 — Structural revisions at Special Access Elevator.
PCQ 28 —~ Structural support clarifications at Greenhouse.
PCO 32 — North metal stud wall support.

PCO 36 — GIS Lab: owner change.

PCO 37 — Modify ceiling supports in Lecture Halls.

RECOMMENDATION:
It is recommended that the Governing Board approve the High Technology Laboratory/Classroom

Building Construction Change Order #20 for $287,882 and approve the inclusion of DSA documents PCO
22 (supplement), 27, 28, 32, 36 and 37 into the contract documents for this project.







EXHIBIT N-11

Board Agenda Iem Attachment
Subject: Santa Catalina Island Field Course
From: Elizabeth Lowe & Cathetine Tain (Instiuctors of Record)

Summary: For the fourth consecutive year, the Life Sciences and Earth Sciences Departments would like to
offer a field course to the Island of Santa Catalina, Califoinia, from March 22 to March 25, 2008 The purpose
of the course is to study the natural history and biogeography of the island through a variety of activities. We
will travel by boat to Two Harbors where we will stay in cabins. We will take hikes to view native plants,
animals, and geological features and we will offer optional snorkeling and kayaking activities. In addition, we
will have “campfire talks” in the evenings to discuss the biology, geology and geography of the island The
estimated cost per student is $165.

Students participating in this course may enroll in one of the following courses:

Course # Course Title Unit Value
Biology 195A Field Studies in Natutal History 1 unit
Biology 195B Field Studies in Ecology 1 unit
Biology 195D Field Studies in Island Ecology 1 unit
Biology 195F Field Studies in Animal Ecology 1 unit
Geography 195 Regional Field Studies in Geography I unit

Tentative Itinetary:

Saturday, March 22"

Leave from Catalina Express Station in San Pedro, CA. Discuss marine life during trip.

Arrive Two Harbors mid-day Lunch Orientation to island

Walk to Cat Hatbor for mud flats and birds, then up the hill to the northwest shore overlook. Climate and
geology discussions at the top

Campfire Lecture: kelp forest ecology

Sunday, March 23"

A M. Snorkel to observe matine life. Touch tanks set up on the beach {Prof. Lowe has permit)
Lunch

P M. Safari Bus to Little Harbor

Campfire Lecture: island biogeography

Monday, March 24"

A.M. Hike to Fisherman’s Cove (USC/Wiigley) to tour facility and look at tidepools.
Lunch

PM Kayak to Chetry Cove; visit CIMI touch tanks

Campfire: marshmallows and socializing

Tuesday, March 25"

AM. free time to explore the west end of the island / or make-up any activities that may have been canceled
due to weather

Leave Two Harbors around noon to return to San Pedro  Marine life viewing and discussion along the way.

Vendors and services:

Catalina Express group rate for transportation to the Island 800-481-3470

Two Harbors Cabins for lodging 310-510-2800

Two Harbors Dive & Recreation Center for optional kayak and snorkeling equipment 310-510-4272
Safari Bus for transportation on the island 800-446-0266
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Palomar Community College District Policy CCLC No. 1100

The District

BP 1100 THE PALOMAR COMMUNITY COLLEGE DISTRICT

References:
Education Code Section 72000(b);
Elections Code Section 18304

The District has been named the Palomar Community College District.

The name is the property of the District. No person shall, without the permission of the
Board, use this name or the name(s) of any college(s) or other facilities of the District, or
any abbreviation of them, to imply, indicate or otherwise suggest that an organization,
product or service is connected or affiliated with, or is endorsed, favored, supported, or
opposed by, the District.

The District consists of the following college(s), education center(s), and sites:

Palomar College San Marcos Campus

Palomar College Escondido Center

and sites at:

Borrego Springs

Camp Pendleton

Fallbrook

Mt. Carmel

Pauma

Poway

Ramona

The official boundary description for the Palomar Community College District is on file at
the San Diego County Office of Education.
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NOTE: The language in black ink is from current Palomar College Policy 1100 titled
The Palomar Community College District adopted on 3-11-03. The language in green
ink reflects revisions/additions made at the May 12, 2006 Policy and Procedure Task
Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 1100)
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Palomar Community College District Policy CCLC No. 1200

The District

BP 1200 DISTRICT MISSION

References:
Accrediting Commission of Community and Junior Colleges of the Western Association of
Schools and Colleges Standard 1 (as of June 2002)

The mission of the Palomar Community College District:

Palomar College is an educational leader committed to quality learning. We provide our
community the knowledge, information, skills, and aesthetic appreciation necessary to
live responsibly, effectively, and creatively in an interdependent and changing world.

To achieve its mission, the Palomar Community College District follows the mission of
the California Community College System as determined by the State Legislature.

The mission is evaluated and revised on a regular basis.

NOTE: The language in black ink is from current Palomar College Policy 1200 titled
District Mission adopted on 3-11-03. The language in green ink reflects
revisions/additions made at the May 12, 2006 Policy and Procedure Task Force
Meeting.

Date Adopted:
(Replaces former Palomar College Policy 1200)
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Palomar Community College District Policy CCLC No. 1300

The District

BP 1300 EDUCATIONAL PHILOSOPHY

References:
No specific references

The educational philosophy of Palomar College is based upon belief in the value of the
individual and belief in the individual's potential for intellectual, ethical, personal, and
social growth. Only through growth in these areas and responsible examination of the
guestion of personal rights can the rights of an individual in a democratic society be fully
understood.

The fundamental assumption of the democratic way of life is the intrinsic worth of the
individual. This assumption, therefore, becomes the fundamental principle of public
education in a democratic community.

In order to become an effective member of a democratic society, an individual must take
part in a free exchange of ideas. Only within a free society is the individual assured this
free exchange of ideas and the maximum freedom of choice and opportunity for self-
realization consistent with the freedoms and opportunities of others. Only within a free
society can the human personality attain its greatest stature.

The community college, by providing equal opportunities for individuals to develop their
differing abilities and interests, enables students to realize more fully their potentials.
Thus, their talents become more readily available to the community, and their
participation in society becomes more effective. GB-11-8-94

NOTE: The language in black ink is from current Palomar College Policy 1.2 titled
Educational Philosophy (69-2804) adopted on 11-8-94. This policy was reviewed at the
May 12, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 1.2)
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Palomar Community College District Policy CCLC No. 2010

Governing Board

BP 2010 GOVERNING BOARD MEMBERSHIP

References:
Education Code Sections 72023, 72103, and 72104

The purpose of the Governing Board of the Palomar Community College District is to serve as a
representative_body elected by and responsible to the people of the College District. The
Governing Board shall consist of five members elected by the qualified voters of the District.
Members shall be elected at large.

Any person who meets the criteria contained in law is eligible to be elected or appointed a
member of the Governing Board.

An employee of the District may not be sworn into office as an elected or appointed member of
the Governing Board unless he or she resigns as an employee.

No member of the Governing Board shall, during the term for which he or she is elected, hold an
incompatible office.

See BP 2710 titled Conflict of Interest

« From current Palomar College BP 5.0

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 5.0 titled Purpose with no
adoption date indicated. The language in green ink reflects revisions/additions made at the
May 12, 2006 Policy and Procedure Task Force Meeting.

Attorney General Opinion 01-112 (8/3/01) clarified employment of a Governing Board member
as a part-time or substitute instructor. Education Code Section 72103(b)(2) makes an exception
for individuals who are usually employed in an occupation other than teaching and who are
employed by the District to teach no more than one course per semester or quarter in the
subject matter of the individual’s occupation. The AG Opinion states that this exception applies
only when the contract to teach has already been executed at the time of the election to the
Governing Board.

Government Code Sections 1090 and 87100 and common law principles of conflict of interest
prohibit such office-holding, and inclusion of this exception is not recommended.

Date Adopted:
(Replaces former Palomar College Policy 5.0)
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Palomar Community College District Policy CCLC No. 2015

Governing Board

BP 2015 STUDENT TRUSTEE

Reference:
Education Code Section 72023.5

The Governing Board shall include one non-voting Student Trustee. The term of office shall be
one year commencing June 1.

The duly elected Associated Student Government President will serve as the student member of
the Board. The Student Trustee shall be a resident of California at the time of nomination, and
during the term of service, and shall be enrolled in and maintain a minimum of Six semester
units in the District at the time of nomination and throughout the term of service. The student
shall maintain minimum standards of scholarship of at least a 2.0 grade point average during
his/her term.

The Student Trustee shall be seated with the Governing Board and shall be recognized as a full
member of the Board at meetings. The Student Trustee is entitled to participate in discussion of
issues _and receive all materials presented to members of the Governing Board (except for
closed session). The Student Trustee shall recuse himself/herself from both discussion and
action on matters of potential conflict of interest.

On or before June 1 of each year, the Governing Board shall consider whether to afford the
Student Trustee any of the following privileges:
e The privilege to second motions;
e The privilege to attend closed sessions, other than closed sessions on personnel or
collective bargaining matters;
e The privilege to receive compensation for meeting attendance at a level equivalent to
elected Trustees. (See BP 2725 titled Governing Board Member Compensation);
e The privilege to serve a term commencing on June 1.
e The privilege to cast an advisory vote, although the vote shall not be included in
determining the vote required to carry any measure before the Governing Board.
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« From current Palomar College BP 8.1

Student Trustee AdV|sory Vote (92 15673, 00- 20322)

(reflected in previous language)

« From current Palomar College BP 8.3

Student Member

(reflected in previous language)

« From current Palomar College BP 8.31

Student Member Duties

(reflected in previous language)

®

« From current Palomar College BP 8.32

ASG President as Student Member (77-6694)

The duly elected Associated Student Government President will serve as the student member of
the Board.

(moved to second paragraph in policy)

« From current Palomar College BP 8.33

Student Member Term (81 8757)

« From current Palomar College BP 8.34

Student Member Eligibility





N-4

The student member must be currently enrolled at the College for at least six semester units
and maintain minimum standards of scholarship of at least a 2.0 grade point average during
his/her term.

(moved to second paragraph in policy)

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policies 8.1 titled Student Trustee
Advisory Vote (92-15673, 00-20322) adopted on 5-11-93 and revised on 9-26-00, 8.3 titled
Student Member, 8.31 titled Student Member Duties with no adoption date indicated, 8.32 titled
ASG President as Student Member (77-6694) adopted 3-14-78, 8.33 titled Student Member
Term (81-8757) adopted 12-8-81, and 8.34 titled Student Member Eligibility with no adoption
date indicated. The language in green ink reflects revisions/additions made at the May 12,
2006 and September 15, 2006 Policy and Procedure Task Force Meetings. The language in
blue ink was added and approved by SPC on May 1, 2007.

There are Governing Boards that provide the Student Trustee an advisory vote at Board
Meetings, even though the law does not mention this privilege. If the Board chooses to include
an advisory vote, it should be listed in the above policy with a statement, "The privilege to cast
an advisory vote, although the vote shall not be included in determining the vote required to
carry any measure before the Governing Board."

Date Adopted:
(Replaces former Palomar College Policies 8.1,
8.3, 8.31, 8.32, 8.33, and 8.34)
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Palomar Community College District Policy CCLC No. 2100

Governing Board

BP 2100 GOVERNING BOARD ELECTIONS

References:
Education Code Sections 5000 et seq., 72023, and 72027

The term of office of each Board member shall be four years, commencing on the first Friday in
December following the election. Elections shall be held every two years, in even numbered
years. Terms of Governing Board members are staggered so that, as nearly as practical, one
half of the Board members shall be elected at each Board member election.

Candidates will be charged for the candidate's statements or other materials to be sent to the
voters for the Governing Board member election. The District shall determine the length of the
Candidate’s Statement. The fees for such statement will be paid to the Registrar of Voter's
Office by the candidate.

Ties
In the event of a tie vote in a Governing Board member election, the Governing Board of the
Palomar Community College District will determine the winner or winners by lot.

% From current Palomar College BP 9.1

(new policy language reflects this policy language)

« From current Palomar College BP 9.2

Commencement of Term (98-19355)

(new policy language reflects this policy language)

« From current Palomar College BP 9.3

Candidate's Statement (79-7522; 88-12537)

Candidates will be charged for the candidate's statements or other materials to be sent to the
voters for the Governing Board member election. (included this language at the end of the first
paragraph in the new policy)
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« From current Palomar College BP 9.4

Ties (79-7522; 88-12537)

(new policy language reflects this policy language)

NOTE: This policy is legally advised. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policies 9.1 titled Term with no adoption date
indicated, 9.2 titled Commencement of Term (98-19355) revised on 2-23-99, 9.3 titled
Candidate's Statement (79-7522; 88-12537) adopted on 8-7-79, and 9.4 titled Ties (79-7522;
88-12537) adopted on 8-7-79. The language in green ink reflects revisions/additions made at
the September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 9.1,
9.2,9.3,and 9.4)
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Palomar Community College District Policy CCLC No. 2105

Governing Board

BP 2105 ELECTION OF STUDENT TRUSTEE

References:
Education Code Sections 72023.5 and 72103

The President of the Associated Student Government (ASG) who is elected by the students

enrolled in the District shall serve as the Student Trustee. Normally an election will be held in
the Spring semester so that the office is filled by June 1.

Candidates for the position may nominate themselves or be nominated by others by the filing of
an _application certifying that the candidate is eligible for service under the criteria set forth in
California_law, these policies, and the bylaws of the Associated Student Government. The
election will be conducted in accordance with AP 2105 titled Election of Student Trustee.

Should the office of the ASG President become vacant for any reason whatsoever, the ASG
Vice President shall assume the office of President immediately, with all rights and privileges
ascribed thereto. The ASG Vice President shall meet the same criteria as the ASG President.

NOTE: This policy is legally advised. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
green ink reflects revisions/additions made at the September 15, 2006 Policy and Procedure
Task Force Meeting.

Date Adopted:
(This is a new procedure recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2110

Governing Board

BP 2110 VACANCIES ON THE GOVERNING BOARD

References:
Education Code Sections 5090 et seq.;
Government Code Section 1770

Vacancies on the Governing Board may be caused by any of the events specified in
Government Code Section 1770 or any applicable provision in the Elections Code, or by a
failure to elect. Resignations from the Governing Board shall be governed by Education Code
Section 5090.

Within 60 days of the vacancy or filing of a deferred resignation, the Governing Board shall
either order an election or make a provisional appointment to fill the vacancy.

If an election is ordered, it shall be held on the next reqgular election date not less than 130 days
after the occurrence of the vacancy.

If a provisional appointment is made, it shall be subject to the conditions in Education Code
Section 5091. The person appointed to the position shall hold office only until the next reqularly
scheduled election for District Governing Board members, when the election shall be held to fill
the vacancy for the remainder of the unexpired term.

The provisional appointment will be made by a majority public vote of the Governing Board
members at a public meeting.

The Superintendent/President shall establish administrative procedures to solicit applications
that assure ample publicity to and information for prospective candidates. The Governing Board
will determine the schedule and appointment process, which may include interviews at a public

meeting.

« From current Palomar College BP 10.0
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NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 10.0 titled Vacancy with no
adoption date indicated. This policy language was reviewed at the September 15, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 10.0)

10
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Palomar Community College District Policy CCLC No. 2200

Governing Board

BP 2200 BOARD DUTIES AND RESPONSIBILITIES

References:
Education Code Section 70902;
Accreditation Standard IVB.1.d

The Governing Board governs on behalf of the citizens of the Palomar Community College
District in accordance with the authority granted and duties defined in Education Code Section
70902.

The Governing Board is committed to fulfilling its responsibilities to:

e Represent the public interest;

e [Establish policies that define the institutional mission and set prudent, ethical,
and legal standards for District operations;

e Hire and evaluate the Superintendent/President;

e Delegate power and authority to the Superintendent/President to effectively lead
the District;

e Assure fiscal health and stability;

e Monitor institutional performance and educational quality; and

e Advocate for and protect the District.

NOTE: This is a new policy included the Community College League’s Update #11 dated
August 30, 2006. Itis suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). Board duties
and responsibilities are also reflected throughout the Board Policies and are addressed in BP
2715 titled Code of Ethics/Standards of Practice. Additional resources may be found in Chapter
7 of the Community College League’s Trustee Handbook and other publications on trusteeship.
The language in green ink reflects revisions/additions made at the September 15, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(This is a new procedure recommended by the CC
League and the League’s legal counsel)

11
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Palomar Community College District Policy CCLC No. 2210

Governing Board

BP 2210 OFFICERS

Reference:
Education Code Section 72000

At the annual organizational meeting, the Governing Board shall elect from among its members
a President of the Board, a Vice President of the Board, and a Secretary of the Board.

The terms of officers shall be for one year.

The duties of the President of the Board are to:

Preside over all meetings of the Governing Board;

Call emergency and special meetings of the Governing Board as required by law;
Consult with the Superintendent/President on Governing Board meeting agendas;
Communicate with individual Board members about their responsibilities;

Participate in the orientation process for new Governing Board members;

Assure Board compliance with policies on Board Education, Self-Evaluation, and
Superintendent/President Evaluation; and

e Represent the Governing Board at official events or ensure Board representation.

The duties of the Vice President of the Board are to:

serve as the President of the Board in the absence of the Board President;

Preside at any Reqgular and/or Special meetings;

Sign such documents that the acts of the Governing Board may require; and

Represent the District in its relations with other Governing Board in the absence of the
Board President.

The duties of the Secretary of the Board are to:
e Certify or attest to actions taken by the Governing Board whenever such certification or
attestation is required for any purpose;
Make or maintain such other records or reports as are required by law; and
e Perform such other duties as may require official signature by the Governing Board of
Trustees of the District.

The Superintendent/President shall serve as Secretary to the Board.

The duties of the Secretary to the Board are to:
e Notify members of the Governing Board of reqular, special, emergency and adjourned
meetings;
e Prepare and post Board meeting agendas;
e Have prepared for adoption minutes of Board meetings;

Attend all Governing Board meetings and closed sessions, unless excused, and in such
cases to assign a designee;
e Conduct the official correspondence of the Governing Board;

12
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e Certify as legally required all Board actions; and
e Sign, when authorized by law or by Board action, any documents that would otherwise
require the signature of the Secretary of the Governing Board.

The Governing Board does not have an official system of rotation of officers: it elects the officers
each vear from among all its members.

7

« From current Palomar College BP 12.1

Officers

(This information is reflected in the new policy language above)

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 12.1 titled Officers with no
adoption date indicated. The language in green ink reflects revisions/additions made at the
September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 12.1)

13





N-4

Palomar Community College District Policy CCLC No. 2220

Governing Board

BP 2220 COMMITTEES OF THE GOVERNING BOARD

Reference:
Government Code Section 54952

The Governing Board may by action establish committees that it determines are necessary to
assist the Board in its responsibilities. Any committee established by Governing Board action
shall comply with the requirements of the Brown Act and with Palomar Community College
District policies regarding open meetings.

Board committees that are composed solely of less than a quorum of members of the
Governing Board that are advisory are not required to comply with the Brown Act or with these
policies regarding open meetings.

Board committees that are only advisory have no authority or power to act on behalf of the
Governing Board. Findings or recommendations shall be reported to the Governing Board for
consideration. All Board-appointed committees serve in an advisory capacity to the Board and
shall avoid making commitments which might be interpreted as binding contracts on the District.

« From current Palomar College BP 12.14

Commlttees

: AII Board appomted
committees serve in an advisory capaC|ty to the Board and shaII avoid making commitments
which might be interpreted as binding contracts on the District.

(The last sentence was moved to the end of the new third paragraph above)

NOTE: This policy is legally advised. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policy 12.14 titled Committees with no adoption date
indicated. This policy was reviewed at the September 15, 2006 Policy and Procedure Task
Force Meeting. The language in green ink reflects revisions/additions as a result of the
Community College League’s Update #13 distributed on September 21, 2007.

Date Adopted:
(Replaces former Palomar College Policy 2.14)
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Palomar Community College District Policy CCLC No. 2305

Governing Board

BP 2305 ANNUAL ORGANIZATIONAL MEETING

Reference:
Education Code Section 72000(c)(2)(A)

« From current Palomar College BP 12.2

Organizational Meeting

The Governing Board shall hold an annual organizational meeting. The date and time of the
annual organizational meeting shall be selected by the Board at its regular meeting held
immediately prior to November 30 unless otherwise provided by rule of the Governing Board.
The annual organizational meeting shall be held between November 30 and December 14 of
each year. The Board shall notify the County Superintendent of Schools of the date and time
selected for the meeting. Within 15 days prior to the meeting, the Secretary to the Board shall
notify in writing all members and members elect of the date and time selected for the annual
organizational meeting.

(EC#2125) (Note: This code no longer exists)

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 12.2 titled Organizational Meeting
with no adoption date indicated. This policy was reviewed at the September 15, 2006 Policy
and Procedure Task Force Meeting and the language in current Palomar Policy 12.2 titled
Organizational Meeting was retained.

Date Adopted:
(Replaces former Palomar College Policy 12.2)

15
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Palomar Community College District Policy CCLC No. 2310

Governing Board

BP 2310 REGULAR MEETINGS OF THE GOVERNING BOARD

References:
Education Code Section 72000(d);
Government Code Sections 54952.2, 54953 et seq., and 54961

Reqular meetings of the Governing Board shall be held the second Tuesday of each month.
Reqgular meetings of the Governing Board shall normally be held at the San Marcos Campus,
1140 West Mission Road, San Marcos, CA 92069.

A notice identifying the location, date, and time of each reqular meeting of the Governing Board
shall be posted at least ten (10) days prior to the meeting and shall remain posted until the day
and time of the meeting. According to the Brown Act, the Governing Board Agenda will be
posted 72 hours in advance of the meeting. All reqular meetings of the Governing Board shall
be held within the boundaries of the District except in cases where the Board is meeting with
another local agency or is meeting with its attorney to discuss pending litigation if the attorney’s
office is outside the District.

All reqular and special meetings of the Governing Board shall be open to the public, be
accessible to persons with disabilities, and otherwise comply with Brown Act provisions, except
as required or permitted by law.

« From current Palomar College BP 7.11

(EC 35145, 72126, 72132)

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policies 7.11 titled Meetings and 12.3
titted Regular Meetings with no adoption dates indicated. The language in green ink reflects
revisions/additions made at the September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 7.11 and 12.3)
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Palomar Community College District Policy CCLC No. 2315

Governing Board

BP 2315 CLOSED SESSIONS

References:
Education Code Section 72122;
Government Code Sections 11125.4, 54956.8, 54956.9, 54957, and 54957.6

Closed sessions of the Governing Board shall be held only as permitted by applicable legal
provisions including but not limited to the Brown Act, California Government Code, and
California Education Code. Matters discussed in closed session may include:
e the appointment, employment, evaluation of performance, discipline or dismissal of a
public employee
e charges or complaints brought against a public _employee by another person or
employee, unless the accused public employee requests that the complaints or charges
be heard in an open session. The employee shall be given at least twenty-four (24)
hours written notice of the closed session
e advice of counsel on pending litigation, as defined by law
consideration of tort liability claims as part of the District's membership in any joint
powers agency formed for purposes of insurance pooling
e real property transactions
threats to public security
review of the District’s position regarding labor negotiations and giving instructions to the
District’'s designated negotiator
discussion of student disciplinary action, with final action taken in public
conferring of honorary degrees
consideration of gifts from a donor who wishes to remain anonymous
to consider its response to a confidential final draft audit report from the Bureau of State
Audits

The agenda for each reqular or special meeting shall contain information regarding whether a
closed session will be held and shall identify the topics to be discussed in any closed session in
the manner required by law.

After any closed session, the Governing Board shall reconvene in open session before
adjourning and shall announce any actions taken in closed session and the vote of every
member present.

All matters discussed or disclosed during a lawfully held closed session and all notes, minutes,
records, or recordings made of such a closed session are confidential and shall remain
confidential unless and until required to be disclosed by action of the Governing Board or by
law.

If any person requests an opportunity to present formal complaints to the Governing Board
about a specific employee, such complaints shall first be presented to the
Superintendent/President. Notice shall be given to the employee against whom the charges or

17
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complaints are directed. If the complaint is not resolved at the administrative level, the matter
shall be scheduled for a closed session of the Governing Board. The employee shall be given
at least twenty-four (24) hours written notice of the closed session, and shall be given the
opportunity to request that the complaints be heard in an open meeting of the Governing Board.

« From current Palomar College BP 6.1

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policies 6.1 titled Legal Authority with no
adoption date indicated and 12.6 titled Closed Session adopted on 8-1-72. The language in
green ink reflects revisions/additions made at the September 15, 2006 Policy and Procedure
Task Force Meeting. The language in blue ink was added and approved by SPC on May 1,
2007.

Date Adopted:
(Replaces former Palomar College Policies 6.1 and
12.6)
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Palomar Community College District Policy CCLC No. 2320

Governing Board

BP 2320 SPECIAL AND EMERGENCY MEETINGS

References:
Education Code Section 72129;
Government Code Sections 54956, 54956.5, and 54957

Special meetings may from time to time be called by the President of the Governing Board or
by a majority of the members of the Board. Notice of such meetings shall be posted at least 24
hours before the time of the meeting, and shall be noticed in accordance with the Brown Act.
No business other than that included in the notice may be transacted or discussed.

Emergency meetings may be called by the President of the Board when prompt action is
needed because of actual or threatened disruption of public facilities under such circumstances
as are permitted by the Brown Act, including work stoppage, crippling disasters, and other
activity that severely impairs public health or safety.

No closed session shall be conducted during an emergency meeting, except as provided for in
the Brown Act to discuss a dire emergency.

The Superintendent/President shall be responsible to ensure that notice of such meetings is
provided to the local news media as required by law.

% From current Palomar College BP 12.4
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NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policies 12.4 titled Special Meetings
adopted on 6-9-70 and 12.5 titled Emergency Meetings with no adoption date indicated. This
policy was reviewed at the September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 12.4
and 12.5)
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Palomar Community College District Policy CCLC No. 2330

Governing Board

BP 2330 QUORUM AND VOTING

References:
Education Code Sections 72000(d)(3), 81310 et seq., 81365, 81432, and 81511;
Government Code Section 53094;
Code of Civil Procedure Section 1245.240

No action shall be taken by secret ballot.

A guorum of the Board shall consist of three members.

The Governing Board shall act by majority vote of all of the membership of the Board, except as
noted below.

The following actions require a majority vote by all members of the Governing Board:

e Resolution of intention to sell or lease real property (except where a unanimous vote is
required)

e Resolution of intention to dedicate or convey an easement

e Resolution authorizing and directing the execution and delivery of a deed

e Action to declare the District exempt from the approval requirements of a planning
commission or other local land use body

e Appropriation of funds from an undistributed reserve

e Resolution to condemn real property

The following actions require a unanimous vote of all members of the Governing Board:
e Resolution authorizing a sale or lease of District real property to the state, any county,
city, or to any other school or community college district
e Resolution authorizing lease of District property under a lease for the production of gas

% From current Palomar College BP 12.7

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 12.7 titled Quorum with no
adoption date indicated. The language in green ink reflects revisions/additions made at the
September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 12.7)
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Palomar Community College District Policy CCLC No. 2340

Governing Board

BP 2340 AGENDAS

References:
Education Code Sections 72121 and 72121.5;
Government Code Sections 6250 et seq. and 54954 et seq.

An _agenda shall be posted adjacent to the place of meeting at least 72 hours prior to the
meeting time for regular meetings. The agenda shall include a brief description of each item of
business to be transacted or discussed at the meeting. If requested, the agenda shall be
provided in appropriate alternative formats so as to be accessible to persons with a disability.

No business may be acted on or discussed which is not on the agenda, except when one or
more of the following apply:
e a majority decides there is an “emergency situation” as defined for emergency meetings
e two-thirds of the members (or all members if less than two-thirds are present) determine
there is a need for immediate action and the need to take action came to the attention of
the Governing Board subsequent to the agenda being posted
e an item appeared on the agenda of and was continued from a meeting held not more
than five days earlier

The order of business may be changed by consent of the Governing Board.

The Superintendent/President shall establish administrative procedures that provide for public
access to agenda information and reasonable annual fees for the service.

Members of the public may place matters directly related to the business of the District on an
agenda for a Board meeting by submitting a written summary of the item to the
Superintendent/President. The written summary must be signed by the initiator. The Governing
Board reserves the right to consider and take action in closed session on items submitted by
members of the public as permitted or required by law.

Agendas shall be developed by the Superintendent/President in consultation with the Governing
Board President.

Agenda items submitted by members of the public must be received by the office of the
Superintendent/President ten days prior to the reqularly scheduled Governing Board meeting.

Agenda items initiated by members of the public shall be placed on the Board’s agenda
following the items of business initiated by the Governing Board and by staff. Any agenda item
submitted by a member of the public and heard at a public meeting cannot be resubmitted
before the expiration of a 90 day period following the initial submission.

% From current Palomar College BP 12.11
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Action

The Board will act only upon matters identified as action items on the agenda. Official action
taken by the Board shall be affirmed by a formal vote. The Board shall act by majority vote.
Voting is by voice unless a written ballot is requested by the President of the Board. If the vote
is not unanimous, the minutes shall reflect the vote of each member. A roll call vote may be
called for by any Board member.

(EC72202,72203) (These Ed Code Sections no longer exist)

« From current Palomar College BP 12.8

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policies 12.8 titled Agenda adopted 11-
9-93, 12.9 titled Availability of Agenda with no adoption date indicated, and 12.11 titled Action
with no adoption date indicated. This policy was reviewed at the October 13, 2006 Policy and
Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 12.8,
12.9,and 12.11)
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Palomar Community College District Policy CCLC No. 2345

Governing Board

BP 2345 RIGHT TO PUBLIC PARTICIPATION

References:
Education Code 72121.5;
Government Code Sections 54954 et seq. and 54957.5

The Governing Board shall provide opportunities for members of the general public to
participate in the business of the Board.

Members of the public may bring matters directly related to the business of the District to the
attention of the Governing Board in one of two ways:

1. There will be a time at each reqularly scheduled Board meeting for the general public to
discuss items not on the agenda.

Members wishing to present such items shall submit a written request, prior to the public
comment section of the agenda or before the agendized item is to be heard, to the
Superintendent/President or President of the Governing Board (whichever is most appropriate)
that summarizes the item and provides his or her name and organizational affiliation, if any. No
action may be taken by the Governing Board on such items not on the agenda.

2. Members of the public may place items on the prepared agenda in accordance with BP
2340 titled Agendas.

If requested through the Superintendent/President’s Office, writings that are public records shall
be made available in appropriate alternative formats so as to be accessible to persons with a

disability.

Claims for damages are not considered communications to the Governing Board under this rule,
but shall be submitted to the District.

« From current Palomar College BP 7.10

.
Members of the College community communicate with members of the Board in accordance
with established guidelines for communication.

« From current Palomar College BP 12.10

: . - - -, . .
At regular meetings, the Governing Board shall provide opportunities for members of the public
to address the Board directly on items on the agenda or on items of interest to the public that
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are within the subject matter jurisdiction of the Board. The Board welcomes the information
provided by this direct interaction with the public.

NOTE: This policy is legally advised. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policies 7.10 titled Communication with no adoption
date indicated and 12.10 titled Hearings adopted 11-9-93. The language in green ink reflects
revisions/additions made at the October 13, 2006 Policy and Procedure Task Force Meeting.
The language in blue ink was added and approved by SPC on May 1, 2007.

Date Adopted:
(Replaces former Palomar College Policies 7.10
and 12.10)
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Palomar Community College District Policy CCLC No. 2350

Governing Board

BP 2350 SPEAKERS

References:

Education Code Section 72121.5;
Government Code Sections 54950 et seq.

Persons may speak to the Governing Board either on an agenda item or on other matters of

interest to the public that are within the subject matter jurisdiction of the Board.

Oral presentations relating to a matter on the agenda, including those on the consent agenda,

shall be heard before a vote is called on the item.

Persons wishing to speak to matters not on the agenda shall do so at the time designated at the

meeting for public comment.

Those wishing to speak to the Governing Board are subject to the following:

O
0‘0

The President of the Board may rule members of the public out of order if their remarks
do not pertain to matters that are within the subject matter jurisdiction of the Governing
Board or if their remarks are unduly repetitive

Employees who are members of a bargaining unit represented by an exclusive
bargaining agent may address the Governing Board under this policy, but may not
attempt to negotiate terms and conditions of their employment. This policy does not
prohibit any employee from addressing a collective bargaining proposal pursuant to the
public notice requirements of Government Code Section 3547 and the policies of this
Board implementing that section

They shall complete a written request to address the Governing Board at the beginning
of the meeting at which they wish to speak

The request shall include the person’s name and name of the organization or group
represented, if any, and a statement noting the agenda item or topic to be addressed

No member of the public may speak without being recognized by the President of the
Board

Each speaker will be allowed a maximum of five minutes per topic. Thirty minutes shall
be the maximum time allotment for public speakers on any one subject regardless of the
number of speakers at any one Board meeting. At the discretion of a majority of the
Governing Board, these time limits may be extended.

From current Palomar College Administrative Procedure 12.10.1
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o The Governing Board may ask a delegation to limit the number of speakers on a specific
topic unless the proposed speakers are addressing different concerns-

e Each speaker coming before the Governing Board is limited to one presentation per
specific agenda item before the Board and to one presentation per meeting on non-
agenda matters.

NOTE: This policy is legally advised. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College AP 12.10.1 with no date referenced. The language
in green ink reflects revisions/additions made at the October 13, 2006 Policy and Procedure
Task Force Meeting.

Date Adopted:
(Replaces former Palomar College AP 12.10.1)
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Palomar Community College District Policy CCLC No. 2355

Governing Board

BP 2355 DECORUM/CONDUCT

References:
Education Code Section 72121.5;
Government Code Section 54954.3(b)

The following will be ruled out of order by the presiding officer:
e Remarks or discussion in public meetings on charges or complaints which the Governing
Board has scheduled to consider in closed session
e Profanity, obscenity, and other offensive language and
e Physical violence and/or threats of physical violence directed toward any person or

property

In the event that any meeting is willfully interrupted by the actions of one or more persons so as
to render the orderly conduct of the meeting unfeasible, the person(s) may be escorted from the

meeting room.

Speakers who engage in such conduct may be removed from the podium and denied the
opportunity to speak to the Governing Board for the duration of the meeting.

Before removal, a warning and a request that the person(s) curtail the disruptive activity will be
made by the President of the Governing Board. If the behavior continues, the person(s) may be
removed by a vote of the Governing Board, based on a finding that the person is violating this
policy, and that such activity is intentional and has substantially impaired the conduct of the

meeting.

If order cannot be restored by the removal in accordance with these rules of individuals who are
willfully interrupting the meeting, the Governing Board may order the meeting room cleared and
may continue in session. The Governing Board shall only consider matters appearing on the
agenda. Representatives of the press or other news media, except those participating in the
disturbance, shall be allowed to attend any session held pursuant to this rule.

« From current Palomar College BP 12.13

Rules of Procedure
In all matters of procedure not otherwise indicated, Robert's Rules of Order, Revised, governs.

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 12.13 titled Rules of Procedure
with no adoption date indicated. The language in green ink reflects revisions/additions made at
the October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 12.13)
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Palomar Community College District Policy CCLC No. 2360

Governing Board

BP 2360 MINUTES

References:
Education Code Section 72121(a);
Government Code Section 54957.5

The Superintendent/President shall cause minutes to be taken of all meetings of the Governing
Board. The minutes shall record all actions taken by the Governing Board including, but not
limited to, those present, all motions, names of those making and seconding motions, and
votes. The minutes shall be public records and shall be available to the public. If requested,
the minutes shall be made available in appropriate alternative formats so as to be accessible to
persons with a disability.

« From current Palomar College BP 12.12

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 12.12 titled Minutes with no
adoption date indicated. The language in green ink reflects revisions/additions made at the
October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 12.12)
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Palomar Community College District Policy CCLC No. 2365

Governing Board

BP 2365 RECORDING

References:
Education Code Section 72121(a);
Government Code Sections 54953.5 and 54953.6

If the Governing Board causes any tape or video recording of a meeting, the recording shall be
subject to inspection by members of the public in accordance with the California Public Records
Act, Government Code Sections 6250 et seq. The Superintendent/President is directed to
enact administrative procedures to ensure that any such recordings are maintained for two
years following the taping or recording.

Persons attending an open and public meeting of the Governing Board may, at their own
expense, record the proceedings with an audio or video tape recording or a still or motion
picture camera or may broadcast the proceedings. However, if the Governing Board finds by a
majority vote that the recording or broadcast cannot continue without noise, illumination, or
obstruction of view that constitutes or would constitute a persistent disruption of the
proceedings, any such person shall be directed by the President of the Governing Board to

stop.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
green ink reflects revisions/additions made at the October 13, 2006 Policy and Procedure Task
Force Meeting. The language in blue ink was added and approved by SPC on May 1, 2007.

Date Adopted:
(This is a new procedure recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2410

Governing Board

BP 2410 POLICY MAKING AUTHORITY AND ADMINISTRATIVE PROCEDURES

References:
Education Code Section 70902;
Accreditation Standard IV.B.1.b and e

% From current Palomar College BP 7.01

L ;

All policies of the District are established by the Governing Board.

The Governing Board may adopt such policies as are authorized by law or determined by the
Board to be necessary for the efficient operation of the District. Board policies are intended to
be statements of intent by the Governing Board on a specific issue within its subject matter

jurisdiction.

The policies have been written to be consistent with provisions of law, but do not encompass all
laws relating to District activities. All District employees are expected to know of and observe all
provisions of law pertinent to their job responsibilities.

Policies of the Governing Board may be adopted, revised, added to, or amended at any reqular
Board meeting by a majority vote. Proposed changes or additions shall be introduced not less
than one reqular meeting prior to the meeting at which action is recommended.

Administrative procedures are to be issued by the Superintendent/President as statements of
method to be used in implementing Board Policy. Such administrative procedures shall be
consistent with the intent of Board Policy. Administrative procedures may be revised as
deemed necessary by the Superintendent/President.

The Superintendent/President shall annually provide each member of the Board with copies of
the administrative _procedures or _any revisions since the last time they were provided. The
Governing Board reserves the right to direct revisions of the administrative procedures should
they, in the Board’s judgment, be inconsistent with the Governing Board’s own policies.

Copies of all policies and administrative procedures shall be readily available to District
employees through the Superintendent/President.

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 7.01 titled District Policy with no
adoption date indicated. The language in green ink reflects revisions/additions made at the
October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 7.01)
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Palomar Community College District Policy CCLC No. 2430

Governing Board

BP 2430 DELEGATION OF AUTHORITY TO THE SUPERINTENDENT/PRESIDENT

References:
Education Code Sections 70902(d) and 72400;
Accreditation Standards IV.B.1.j and IV.B.2

The Governing Board delegates to the Superintendent/President the executive responsibility for
administering the policies adopted by the Board and executing all decisions of the Governing
Board requiring administrative action.

The Superintendent/President may delegate any powers and duties entrusted to him or her by
the Governing Board (including the administration of the College and centers), but will be
specifically responsible to the Board for the execution of such delegated powers and duties.

The Superintendent/President is empowered to reasonably interpret Board Policy. In situations
where there is no Board Policy direction, the Superintendent/President shall have the power to
act, but such decisions shall be subject to review by the Governing Board. It is the duty of the
Superintendent/ President to inform the Board of such action and to recommend written Board
Policy if one is required.

The Superintendent/President _is expected to perform the duties contained in_the
Superintendent/President job description and fulfill other responsibilities as may be determined
in annual goal-setting or evaluation sessions. The job description and goals and objectives for
performance shall be developed by the Governing Board in consultation with the
Superintendent/President.

The Superintendent/President shall ensure that all relevant laws and regulations are complied
with, and that required reports are submitted in timely fashion.

The Superintendent/President shall make available any information or give any report requested
by the Governing Board as a whole. Individual Board member requests for information shall be
met if, in the opinion of the Superintendent/ President, they are not unduly burdensome or
disruptive to District operations. Information provided to any Board member shall be provided to
all Board members.

The Superintendent/President shall act as the professional advisor to the Governing Board in
policy formation.

% From current Palomar College BP 6.2

The Board delegates the authority for the District administration to the Superintendent of the
District.
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In the absence of designation of an alternate representative, the Superintendent/President shall
act as the representative of the Governing Board in all matters including the implementation of
the provisions of the Education Code added by Assembly Bill 1725. The
Superintendent/President may delegate specific responsibility to other District employees. The
Governing Board reserves its right to approve policy recommendations.

7

« From current Palomar College BP 21

The Chief Executive Officer for the Governing Board of Palomar College and the Palomar
Community College District is the District Superintendent and President of the College. He/she
is responsible for the execution of policies established by the Governing Board. He/she is
expected to administer the Cellege District in an economical, democratic, and efficient manner
for the best interests of the students and the residents of the Palomar Community College
District.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policies 6.2 titled Management with no adoption date
indicated, 6.3 titled Designate Alternate Representative of Board (AB1725) (89-13785) adopted
on 5-8-90, and 21 titled District Superintendent/President with no adoption date indicated. The
language in green ink reflects revisions/additions made at the October 13, 2006 Policy and
Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 6.2,
6.3, and 21)
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Palomar Community College District Policy CCLC No. 2431

Governing Board

BP 2431 SUPERINTENDENT/PRESIDENT SELECTION

References:
Accreditation Standards 1V.B.1 and IV.B.1.j.;
Title 5 Sections 53000 et seq.

In the case of a Superintendent/President vacancy, the Governing Board shall establish a
search process to fill the vacancy. The process shall be fair and open and comply with relevant

regulations.

« From current Palomar College BP 7.02

et » . z »
A Superintendent is elected selected by the Board to serve as the Chief Executive Officer of the

District. The initial contract of the Superintendent/President will be negotiated to the mutual
agreement of the Superintendent/President and the Board, for a term not to exceed four years.
The contract will be reviewed annually and renewed by mutual agreement of the Board and the
Superintendent/President.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policy 7.02 titled Selection of the
Superintendent/President with no adoption date indicated. The language in green ink reflects
revisions/additions made at the October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 7.02)

34





N-4

Palomar Community College District Policy CCLC No. 2432

Governing Board

BP 2432 SUPERINTENDENT/PRESIDENT SUCCESSION

References:
Education Code Sections 70902(d) and 72400;
Title 5 Section 53021(b)

The Governing Board delegates authority to the Superintendent/President to appoint an acting
Superintendent/President to serve in his or her absence for short periods of time, not to exceed
30 calendar days at a time.

In the absence of the Superintendent/President and when an Acting President has not been
named, administrative responsibility shall reside with (in order):

(Per Palomar College BP 22)
¢ Chief Instructional Officer
Chief Student Services Officer
Chief Business Officer
Chief Human Resources Officer
Deans (in order of length of service as a dean at Palomar College)

The Governing Board shall appoint an acting Superintendent/President for periods exceeding
30 calendar days.

% From current Palomar College BP 22

NOTE: This policy is suggested as good practice. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy Whitmore). The
language in black ink is from current Palomar College Policy 22 titled Designation of
Administrator in Charge (89-13757) adopted on 4-24-90. The language in green ink reflects
revisions/additions made at the October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 22)
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Palomar Community College District Policy CCLC No. 2435

Governing Board

BP 2435 EVALUATION OF THE SUPERINTENDENT/PRESIDENT

Reference:
Accreditation Standard IV.B.1

The Governing Board shall conduct an evaluation of Superintendent/President at least annually.
Such evaluation shall comply with any requirements set forth in the contract of employment with
the Superintendent/President as well as this policy.

The Board shall evaluate the Superintendent/President using an evaluation process developed
and jointly agreed to by the Governing Board and the Superintendent/President.

The criteria for evaluation shall be based on Board Policy, the Superintendent/ President job
description, and performance goals and objectives developed in accordance with BP 2430 titled
Delegation of Authority to the Superintendent/ President.

% From current Palomar College BP 21.1

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policy 21.1 titled Conditions of Employment with no
adoption date indicated. The language in green ink reflects revisions/additions made at the
November 17, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 21.1)
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Palomar Community College District Policy CCLC No. 2510

Governing Board

BP 2510 PARTICIPATION IN LOCAL DECISION MAKING

References:
Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq. (Faculty Senate), 51023.5 (staff), and 51023.7 (students);
Accreditation Standard IV.A

« From current Palomar College BP 4.0

Hegiality{ ;
The Governing Board of the Palomar Community College District wishes to encourage the
greatest possible cooperation among its employees and believes that the best ideas are often
the product of collective thought. The Board affirms its commitment to collegiality and directs its
employees to make every effort in sincere attempts to use the collegial model in policy
development.

« From current Palomar College BP 2510
PARHCIPATHONANLOCAL-BECISION-MAKING

The Board is the ultimate decision-maker in those areas assigned to it by state and federal laws
and regulations. In executing that responsibility, the Board is committed to its obligation to
ensure that appropriate members of the District participate in developing recommended policies
for Board action and administrative procedures for Superintendent/President action under which
the District is governed and administered.

Each of the following shall participate as required by law in the decision-making processes of
the District:

Faculty Senate {Fitle-5,-Sections-53200-53206-)

Pursuant to rules adopted by the Board of Governors of the California Community Colleges, the
Governing Board elects to rely primarily upon the advice and judgment of the Faculty Senate on
academic and professional matters.
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The term “Academic and Professional Matters” refers to the establishment or modification of the
following Policy and Procedure matters:

Curriculum, including establishing prerequisites and placing courses within disciplines
Degree and certificate requirements

Grading policies

Educational program development

Standards or policies regarding student preparation and success

Governance structures, as related to faculty roles

Faculty roles and involvement in accreditation processes, including self-study and
annual reports

8. Poalicies for faculty professional development activities

9. Processes for program review

10. Processes for institutional planning and budget development

11. Faculty Hiring Policy, Faculty Hiring Criteria, and Faculty Hiring Procedures

12. Other academic and professional matters as mutually agreed upon by the Governing
Board and the Faculty Senate. As other such academic and professional matters are
identified, they will be added to this list.

NoohrwdhE

Palomar Faculty Federation

Consistent with the EERA (Educational Employment Relations Act), the Palomar Faculty
Federation shall represent faculty on campus committees dealing with salaries, benefits, and
working conditions.

Staff (Fitle-5-Section51023.5-Education Code-70901.2)

Staff shall be provided with opportunities to participate in the formulation and development of
District policies and procedures that have a significant effect on staff. The opinions and
recommendations of the CCE/AFT, Administrative Association, and Confidential and
Supervisory Team will be given every reasonable consideration.

Students (Fitle 5-Section 510237

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of District policies and procedures that have a significant effect on
students, as defined by law. The recommendations and positions of the Associated Students
will be given every reasonable consideration. The selection of student representatives to serve
on District committees or task forces shall be made after consultation with the Associated
Students.

Except for unforeseeable emergency situations, the Board shall not take any action on matters
subject to this policy until the appropriate constituent group or groups have been provided the
opportunity to participate.

Nothing in this policy will be construed to interfere with the formation or administration of
employee organizations or with the exercise of rights guaranteed under the Educational
Employment Relations Act, Government Code Sections 3540, et seq.
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NOTE: This policy is legally advised. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policy 2510 titled Participation in Local Decision-
Making adopted on 11-14-03, Policy 4.0 titled Collegiality adopted 1-10-84, and Policy 4.5 titled
Academic and Professional Matters (91-14779, 92-15302) adopted on 10-13-92. The language
in green ink reflects revisions/additions made at the November 17, 2006 Policy and Procedure
Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 2510,
4.0, and 4.5)
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Palomar Community College District Policy CCLC No. 2610

Governing Board

BP 2610 PRESENTATION OF INITIAL COLLECTIVE BARGAINING PROPOSALS

Reference:
Government Code Section 3547

The Superintendent/President is directed to enact administrative procedures that assure
compliance with the requirements of Government Code Section 3547 regarding the presentation
to the Governing Board of initial proposals for collective bargaining.

All initial collective bargaining proposals, which relate to matters within the scope of
representation, shall be made in accordance with the procedures set forth in Government Code
Section 3547.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
green ink is recommended by the Human Resources Office.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2710

Governing Board

BP 2710 CONFLICT OF INTEREST

References:
Government Code Sections 1090 et seq., 1126, and 87200 et seq.;
Title 2 Sections 18730 et seq.

Governing Board members and designated employees shall not be financially interested in any
contract made by the Board or in any contract they make in their capacity as Board members.

A Board member shall not be considered to be financially interested in a contract if his or her
interest is limited to those interests defined as remote under Government Code Section 1091 or
is limited to interests defined by Government Code Section 1091.5.

A Board member who has a remote interest in any contract considered by the Governing Board
shall disclose his or her interest during a Board meeting and have the disclosure noted in the
official Board minutes. The Governing Board member shall not vote or debate on the matter or
attempt to influence any other Board member to enter into the contract.

A Board member shall not engage in any employment or activity that is inconsistent with,
incompatible with, in conflict with or inimical to his or her duties as an officer of the District.

In__compliance with law and requlation, the Superintendent/President shall establish
administrative procedures to provide for disclosure of assets of income of Governing Board
members who may be affected by their official actions, and prevent members from making or
participating in the making of Board decisions which may foreseeably have a material effect on
their financial interest.

Governing Board members shall file statements of economic interest with the filing officer
identified by the administrative procedures.

Governing Board members are encouraged to seek counsel from the District’s legal advisor in
every case where any question arises.
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NOTE: This policy is legally advised. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar BP 9.5 titled Economic Interests with no adoption date
indicated and BP 541 titled Conflict of Interest with no adoption date indicated. The language in
green ink reflects revisions/additions made at the November 17, 2006 Policy and Procedure
Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 9.5 and
541)
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Palomar Community College District Policy CCLC No. 2715

Governing Board

BP 2715 CODE OF ETHICS/STANDARDS OF PRACTICE

References:

0
0‘0

Accreditation Standards 1V.B.1.a, e, and h

From the CODE OF ETHICS PALOMAR COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD (89-13740)

As a member of the Palomar Community College District Governing Board, | will perform my
duties in accordance with my oath of office. | am committed to serving the educational needs
of the citizens of the District. My primary responsibility is to provide learning opportunities to
each student regardless of ethnic group identification, national origin, religion, age, sex, race,
color, ancestry, sexual orientation, or physical or mental disability.

It is my further responsibility to:

1.

2.

3.

Devote time, thought, and study to my duties as a Palomar College Board member so
that | may render effective and creditable service.

Work with my fellow Board members in a spirit of harmony and cooperation in spite of
differences of opinion that may arise during vigorous debates of points at issue.

Base my personal decisions upon all available facts in each situation, vote my honest
conviction in every case unswayed by partisan bias, and abide by and uphold the final
majority decision of the Board.

Remember at all times that as an individual | have no legal authority outside the
meetings of the Board and conduct my relationships with Gellege District staff, students,
the local citizenry, and the media on that basis.

Be aware that | am responsible to all citizens of the District and not solely to those who
elected me. The authority delegated to me by the voters must be exercised with as
much care and concern for the least influential as for the most influential member of the
community.

Resist every temptation and outside pressure to use my position as a community college
board member to benefit either myself or any other individual or agency apart from the
total welfare of the Palomar Community College District.

Recognize that it is as important for the Board to understand and evaluate the
educational program of Palomar College as it is to plan for the business of Cellege
District operation.

Bear in mind under all circumstances that the Board is legally responsible for the
effective operation of the District. Its primary function is to establish the policies by
which the Palomar Community College District is to be administered. The Board shall
hold the Superintendent/President and his/her staff responsible for the administration of
the educational program and the conduct of Cellege District business.

Welcome and encourage the active involvement of students, employees, and citizens of
the District with respect to establishing policy on current Celege District operation and
proposed future developments and consider their views in my deliberations and
decisions as a Board member.
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10. Recognize that deliberations of the Board in closed session are not mine to release or

discuss in public in accordance with the Brown Act. witheut-the-approval-of the Board-by

11. Avail myself of opportunities to enhance my potential as a Board member through
participation in educational conferences, workshops, and training sessions offered by
local, state, and national organizations.

12. Be informed about the actions and positions of state and national community college
trustees' associations.

13. Strive to provide the most effective community college board service of which | am
capable, in a spirit of teamwork and devotion to public education as the greatest
instrument for the preservation and perpetuation of our representative democracy.

NOTE: This policy is legally required. The language in black ink is from current Palomar
College Policy 89-13740 titled Code of Ethics Palomar Community College District Governing
Board (89-13740) adopted on 4-10-90. This policy was reviewed at the November 17, 2006
Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 89-
13740)
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Palomar Community College District Policy CCLC No. 2716

Governing Board

BP 2716 POLITICAL ACTIVITY

References:
Education Code Sections 7054 and 7056;
Government Code Section 8314

Members of the Governing Board shall not use District funds, services, supplies or equipment to
urge the passage or defeat of any ballot measure or candidate, including, but not limited to, any
candidate for election to the Governing Board.

Initiative or referendum measures may be drafted on an area of leqgitimate interest to the District.
The Governing Board may by resolution express the Board's position on ballot measures.
Public resources may be used only for informational efforts regarding ballot measures.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). This policy was
reviewed at the November 17, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2717

Governing Board

BP 2717 PERSONAL USE OF PUBLIC RESOURCES

References:
Government Code Section 8314;
Penal Code Section 424

No Governing Board member shall use or permit others to use public resources, except that
which is incidental and minimal, for personal purposes or any other purpose not authorized by
law.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). This policy was
reviewed at the November 17, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2720

Governing Board

BP 2720 COMMUNICATIONS AMONG GOVERNING BOARD MEMBERS

Reference:
Government Code Section 54952.2

Members of the Governing Board shall not communicate among themselves by the use of any
form _of communication (e.g., personal intermediaries, e-mail, or other technological device) in
order to reach a collective concurrence regarding any item that is within the subject matter
jurisdiction of the Governing Board.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). This policy was
reviewed at the November 17, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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CCLC No. 2725

BP 2725 GOVERNING BOARD MEMBER COMPENSATION

References:
Education Code Sections 1090, 35120, 72023.5, and 72024

« From current Palomar College BP 11.0
Compensation

% From current Palomar College BP 11.1

Governing Board

Governing Board members and the non-voting student member are compensated for their
services within the limits established by law.—Compensation for the non-voting student trustee
member will be set by the Governing Board on or before May-15 June 1 of each year. Board
members, except for the non-voting student member, may elect to receive health and welfare

benefits extended to District employees.

{Adopted-compensation-isfoundin-EC72023.5; 72425)

NOTE: This policy is legally required. The language in black ink is from current Palomar
College Policies 11.0 titled Compensation and 11.1 titled Services (79-7791, 98-19508, 99-
19753) adopted on 3-11-80 and revised on 5-25-99 and 10-12-99. The language in green ink
reflects revisions/additions made at the November 17, 2006 Policy and Procedure Task Force

Meeting.

Date Adopted:
(Replaces former Palomar College Policies 11.0
and 11.1)
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Palomar Community College District Policy CCLC No. 2730

Governing Board

BP 2730 HEALTH BENEFITS

Reference:
Government Code Section 53201

Members of the Governing Board, except for the non-voting student member, are eligible for
and may elect to participate in the District’'s health benefit programs.

NOTE: This policy is legally required. The language in green ink reflects revisions/additions
made at the November 17, 2006 Policy and Procedure Task Force Meeting and
recommendations from the Human Resources Office. The language in blue ink was added and
approved by SPC on May 1, 2007.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2735

Governing Board

BP 2735 GOVERNING BOARD MEMBER TRAVEL

Reference:
Education Code Section 72423

« From current Palomar College BP 11.2

FravelAMlowance
Board members, including the non-voting student member, incurring travel expenses in the
performance of their duties shall may be eligible for reimbursement with approval of the Board.

(EC 72423)

NOTE: This policy is legally required. The language in black ink is from current Palomar
College Policy 11.2 titled Travel Allowance with no adoption date indicated. The language in
green ink reflects revisions/additions made at the November 17, 2006 Policy and Procedure
Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 11.2)
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Palomar Community College District Policy CCLC No. 2740

Governing Board

BP 2740 GOVERNING BOARD EDUCATION

Reference:
Accreditation Standard IV.B.1.f

The Governing Board is committed to its ongoing development as a Board and to an education
program that includes an orientation for new Board members.

To that end, the Governing Board will engage in study sessions, provide access to reading
materials, and support conference attendance and other activities that foster Board member
education.

« From current Palomar College BP 7.15

Qﬁeﬁtaﬁeﬁaf—ﬁusiees (98 19184)

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policy 7.15 titled Orientation of Trustees adopted on
10-27-98. The language in green ink reflects revisions/additions made at the November 17,
2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 7.15)
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Palomar Community College District Policy CCLC No. 2745

Governing Board

BP 2745 GOVERNING BOARD SELF-EVALUATION

References:
Accreditation Standards 1V.B.1.e and g

The Governing Board is committed to assessing its own performance as a Board in order to
identify its strengths and areas in which it may improve its functioning.

To that end, the Governing Board has established the following processes:

A committee of the Governing Board shall be appointed in March to determine the instrument or
process to be used in Board self-evaluation. Any evaluation instrument shall incorporate criteria
contained in these Board Policies regarding Governing Board operations, as well as criteria
defining Board effectiveness promulgated by recognized practitioners in the field.

The process for evaluation shall be recommended to and approved by the Governing Board.

If an instrument is used, all Governing Board members will be asked to complete the evaluation
instrument and submit them to Secretary to the Board.

A summary of the evaluations will be presented and discussed at a Board session scheduled for
that purpose. The results will be used to identify accomplishments in the past year and goals
for the following year.

« From current Palomar College BP 13.0

Board-Evaluation{95-17149)

His-the-policy-of- the Palomar Community-Cellege Bistrictto The Governing Board shall conduct
an annual self-evaluation ef-the-Governing—Board. The goals of the self-evaluation of the
Governing Board are to clarify roles, to enhance harmony and understanding among Board
members, and to improve the efficiency and effectiveness of the Board meetings. The ultimate
goal is to improve Ceollege District operations and policies for the benefit of the students and
employees of Palomar College and the citizens of the Palomar Community College District.

The evaluation instrument will be completed by each individual Board member, discussed at an
annual Board retreat, and maintained in the District Office.

NOTE: This policy is legally required. The language in red ink is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The language in
black ink is from current Palomar College Policy 13.0 titled Board Evaluation (95-17149)
adopted on 7-18-95. The language in green ink reflects revisions/additions made at the
November 17, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 13.0)
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EXHIBIT N-6

SUBJECT: RATIFY CONTRACT WITH ABTECH SYSTEMS INC. FOR AWARD OF BID # B-8003
FOR HP-UX SERVER AND COMPATIBLE DATA STORAGE DEVICES

OVERVIEW

At their meeting of October 9, 2007, the Governing Board authorized Bonnie Ann Dowd, Vice President,
Finance and Administrative Services, or Ken Jay, Director, Business Services, to execute a contract with
one of the three lowest responsive bidders for new modified Bid # B-8003 for HP-UX Server &
Compatible Data Storage Devices, which will provide the hardware and software to comprise a
PeopleSoft Version 9 HR Student Computing Environment, subject to later ratification by the Governing
Board. The specified equipment needs to be installed by approximately December 10, 2007. In order to
meet that updated completion date, a contract had to be awarded to the selected vendor as soon as
possible after the bid opening.

DISCUSSION

A notice was published in the San Diego Daily Transcript on September 13 and September 20, 2007, for
Bid # B-8003, which called for bids for an experienced reseller to furnish, install, and configure the
specified previously sold and refurbished equipment at the District's San Marcos Campus as well as to
provide both preventative and remedial maintenance on said equipment for a period of five years after the
instaffation. The District reserved the right to discontinue the annual equipment maintenance coverage
prior to the start of any of the forthcoming four renewal periods.

A total of 25 vendors were notified of the bid. By the closing date of Qctober 2, 2007, at 2:30 PM,

the only vendor to submit a bid was Abtech Systems Inc., Carlsbad, CA. Don Sullins, Interim Director,
Information Services, reviewed the bid, and verified to Purchasing that it was responsive and acceptable,
and recommended award of the contract to Abtech. The detailed bid prices from Abtech are listed on the
following Abstract for Bid # B-8003. The initial contract award / purchase order to Abtech is summarized
below:

Total Amount,

Description including Taxes

tnitial Equipment Purchase & Installation, less Trade-In Credit : $215,623.70
Year # 1 Equipment Maintenance Costs $ 20,062 00
Total First Year Costs $244,685.70

FINANCIAL IMPLICATIONS

Funding for the initial purchase and installation of the equipment in the amount of $215,623 70 is from
Prop. M Funds. Funding for the first year equipment maintenance service in the amount of $29,062 00 is
from Information Services Departmental Funds.

RECOMMENDATION

it is recommended that the Board ratify the initial contract in the amount of $244,685.70 with Abtech
Systems Inc. as the lowest and sole responsive bidder for Bid # B-8003 for the HP-UX Server &
Compatible Data Storage Devices. The District may continue to renew yearly equipment maintenance
coverage, at the applicable bid rates, on an annual basis, over the following four years.






EXHIBIT N-6

ABSTRACT FOR BID # B-8003 FOR HP-UX SERVER & COMPATIBLE DATA STORAGE DEVICES
For Bid submitted by ABTECH SYSTEMS INC., 2042 Corte del Nogal, Ste. D, Carlsbad, CA 92011

Bid Extended
ltem | Bid Item Description Bid Price /
# Amount
Equipment Purchase, Installation Services, etc.:
1 HP9000 rpd4440 Server; quantity of 2 identically configured @ $38,820.00 each 3 77,640.00
2 | LSI Engenio 3994 Storage System $ 98,421.00
3 | Quantum Scalar i500 Base Tape Library $ 21,548.00
Equipment Sub-Total: | $ 197,609.00
4 | Delivery Fees -0-
5 | Installation Services $ 1,600.00
6 Configuration, Performance Tuning, District Staff Assistance & Training $ 1,600.00
7 Travel and Living Expenses if billed separately -0-
8 | Any California Electronic Waste Recycling Fee or any other fees -0-
9 California Sales taxes on all applicable ltems # 1 through # 8 (Per Bidder, Bid $ 15,314.70
ftems # 4 through # 8 are not taxable.) !
10 | OPTIONAL Trade-In Credit for District's existing HP3000 <$  500.00>
Equipment Purchase & Installation Cost Sub-Total: | $ 215,623.70
Preventative & Remedial Maintenance Costs for the above Equipment:
11 Year # 1 $ 12,408.00
12 For HP9000 rp4440 Server; for Quantity of 2 identically configured Yoar # 2 $ 12.408.00
13 Year #3 $ 12,408.00
14 Year# 4 $ 26,736.00
15 Year #5 $ 26,736.00
16 Year # 1 $ 14,199.00
17 For LSI Engenio 3994 Storage System Year # 2 $ 14,199.00
18 Year #3 $ 14,199.00
19 Year # 4 $ 15,800.00
20 Year #5 $ 15,800.00
21 Year # 1 $ 2,455.00
20 For Quantum Scalar i500 Base Tape Library Year # 2 $ 2455.00
23 Year #3 $ 2,455.00
24 Year # 4 $ 2,455.00
25 Year #5 $ 2,455.00
26 | Applicable Sales Taxes on Bid ltems # 11 through # 25 for Years # 1 through # 5 -0~
Maintenance Cost for all 5 Years Sub-Total: | $ 177,168.00
' GRAND TOTAL BID EVALUATIO!\I COS‘{: $ 393,291.70
(Sum of all Bid ftems # 1 through # 26, except Item # 10 Optional Trade-in Credit) ’
‘ RECAP O_F TOTALF IRS'I_' YEAR COSTS: $ 244.685.70
(Net Equipment Purchase Cost, plus Trade-In Credit & Year # 1 Maintenance Costs) '







EXHIBIT N-7

SUBJECT: CONFIRM CLASSIFICATION OF PERKINS RECORDS TO
CLASS 3-DISPOSABLE

OVERVIEW:

Requesting Perkins records dated 1995 - 1997 be classified as Class 3-Disposable.

DISCUSSION:

The contents of the 1995 — 1997 Perkins financial records include copies of spreadsheets,
Fiscal Services and Business Services documents, Chancellor’s Office application
approval, quarterly and final reports, and final claim reports

FINANCIAL IMPLICATIONS:

None.

RECOMMENDATION:

It is recommended that the Governing Board confirm the classification of Peikins records
to class 3-Disposable.







EXHIBIT N-8

Board Agenda Item Attachment
Subject: OCN 195 / GEOG 195 / ES 195 Southern California Bight Field Course

From: Patricia Deen, Professor, Earth, Space, and Aviation Sciences (Instructor of
Record)

Date: 10/15/07

Summary: The Earth Sciences Department is planning to offer a 1-unit field course
which will explore coastal ecosystems and processes from La Jolla to Point Conception
and the oceanography of the Southern California Bight. We will also focus on human
interactions in the coastal environment. Students may enroll for this course as OCN 195,
GEOG 195, or ES195; all are regionatl field studies courses. This course will begin on
May 27, 2008 in La Jolla and end on May 30, 2008 near Lompoc, CA. Students will be
responsible for their own transportation between field trip stops. The trip will include a
full-day boat trip to East Anacapa Istand; the fee for this is $42 per student. A fee of $15
per student will also be charged for lodging at the Ocean Institute in Dana Point.

Tentative Itinerary:

May 27™: Meet at Scripps Institution of Oceanography in La Jolla. Stops for the day
include, Del Mar Shores/Solana Beach, Batiquitos Lagoon, Agua Hedionda Lagoon, tour
of the Hubbs-SeaWorld Marine Fish Hatchery in Catlsbad, and San Onofte State Beach.
Lodging has been pre-arranged at the Ocean Institute in Dana Point for $15/per person.

May 28™: Stops for the day include Upper Newport Bay, Huntington Beach, Palos
Verdes, King’s Hatbor in Redondo Beach, Santa Monica and Malibu Camping will be
at Cabrillo State Beach in Ventura County; arrangements will be made individually by
students.

May 29™: Arrive at Channel Islands Hatbor at 8:30 to check in and board the Island
Packers vessel to East Anacapa Island at 9:00 a.m. We will have 5 hours to explore the
island ecosystems and unique vegetation; gulls will be nesting Students will participate
in a special program run by the National Park Service to explore kelp forest ecology by
remotely interacting with a diver We will return to Channel Islands Harbor by 4:00 p.m.
Late afternoon stops include Oil Piers and the La Conchita landslide We will camp for
the night at Carpenteria State Beach; arrangements will be made individually by students.

May 30th: Stops for the day include Santa Barbara Harbor, Coal Qil Point, Gaviota
Creek State Beach, Nojoqui Falls County Park, and Ocean Beach Park in Lompoc.







EXHIBIT N-9

SUBJECT: Approve agreement with Avid Technology, Inc.

A.

Overview

3C Media Solutions (formerly known as CCCSAT) is considered the California
Community Colleges (CCCs) educational media distribution network . Housed at Palomar
College, it provides the system with the most-up-to-date media solutions available It is
funded by a five-year grant tfrom the CCC Chancellor’s Office. One of many services
offered through 3C Media Solutions is post-production media editing. This service is
often utilized by Palomar College’s PCTV.

The system that 3C Media Solutions (formerly known as CCCSAT) has identified to
lease is an Avid Symphony Nitris, provided through Keycode Media. This particular
system is a non-linear editor to replace the old editing system currently being used by the
project. This new system will allow 3C Media Solutions to edit content much quicker,
resulting in a greater ability to serve the system. In addition, the new Avid Symphony
Nitris will allow for output to a variety of media sources including the web, traditional
broadcast, media-on-demand and future HP projects for Palomar College and the
California Community College system.

Discussion

The current editing system, Avid Symphony Meridian-Based System, is more than six
years old and has broken down numerous times. The vendor has replaced parts on this
system on a number of occasions. The computer portion of this system is no longer
supported; this is the main portion of equipment that continues to break. In addition to
this lack of reliability, the current system is too slow to provide adequate output of media
Given these factors, it was decided to acquire a new Avid editing system.

Financial Implications

This lease has been written with an “out clause” to insure that if funding for the grant is
suspended, the equipment can be turned back to the vendor without penalty to the
District. This is considered a year-to-year lease arrangement. The initial cost of the one-
year lease is $1,063.37 per month for a total of $12,760.44 per year; the 60-month term is
$63,802 .20 (the total of the contract price for five years). These funds are provided by the
3C Media Solutions (aka CCCSAT) grant operational budget

Recommendation

It is recommended that the Governing Board approve a lease agreement between Avid
Technology, Inc , and Palomar Community College District.






