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Department Last Name First Start Date End Date Job Title Hourly Job Description
Facilities/Grounds Aguilar Ozwaldo 09/21/07 06/30/08 Service/Maintenance $12.00 Tree Trimmer Assistant
ROP Aragon Paul 10/10/07 06/30/08 Clerical/Secretarial $8.00 Instructional Aide
GFSSP/GEAR UP Bitter Allison 09/12/07 06/30/08 Technical/Paraprofessional $9.00 Tutor/Mentor
GFSSP/GEAR UP Fisher Marc 09/12/07 06/30/08 Technical/Paraprofessional $9.00 Tutor/Mentor
Worksite & Community Dev Horio Nancy 08/21/07 06/30/08 Clerical/Secretarial $15.00 Registration/Special Project Asst.
Child Development McComas Matthew 10/10/07 06/30/08 Technical/Paraprofessional $16.14 Sills Assistant
Fiscal Services Newmyer Joe 07/01/07 06/30/08 Technical/Paraprofessional $107.72 Special Project Assistant
GFSSP/GEAR UP Perez Giovanni 09/12/07 06/30/08 Technical/Paraprofessional $9.00 Tutor/Mentor
Health Services Rathgaber Stephanie 09/19/07 06/30/08 Clerical/Secretarial $10.00 Medical Reception Clerk
Tutorial Services Tshibanku Deo 10/10/07 06/30/08 Technical/Paraprofessional $8.50 Peer Tutor
Communications Vanderweit Kris 10/10/07 06/30/08 Clerical/Secretarial $11.00 Lab Tech
Trade & Industry Woodard Myshele 10/10/07 06/30/08 Technical/Paraprofessional $12.00 Welding TA


MONTHLY BOARD REPORT: October 9, 2007


      SHORT-TERM PERSONNEL ACTION REQUEST







Department ADMINSVCS Administrative Services


SETID - PALMR


09/10/2007 Nava,Susan Lynne 000247228 09/10/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


Department ARTS Art Department


SETID - PALMR


09/21/2007 Rochefort,Todd William 007186760 09/21/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


09/17/2007 Denning,Lauren E 007436985 09/17/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


Department ATHLETICS Athletics Department


SETID - PALMR


09/16/2007 Robinson,Kirk Jacob 007470616 09/16/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


Department BEHAVSCI Behavioral Sciences Department


SETID - PALMR


09/19/2007 Duncan,Robert Lloyd 005695770 09/19/2007  0.0 H T P 300000 Student STU/ASTU           12.000000 H


Department CHEMIST Chemistry Department


SETID - PALMR


09/17/2007 Huynh,Huy Q 007932650 09/17/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


09/10/2007 Arancibia-Colgain,Monica Lynn Mei Li 006520209 09/10/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


09/10/2007 Gilley,Robert Norman 007814116 09/10/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


Department COMMUN Communications Department


SETID - PALMR


09/18/2007 Sharp,Jonathan Edgar 007325510 09/18/2007  0.0 H T P 300000 Student STU/ASTU           11.000000 H


09/04/2007 Thatcher,Justin Shea 006157804 09/04/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H
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Department COUNSEL Counseling Department


SETID - PALMR


09/26/2007 Glenn,Terri Ann 007915113 09/26/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


09/26/2007 Marquez,Milany Calderon 007783449 09/26/2007  0.0 H T P 300000 Student STU/ASTU           10.250000 H


09/06/2007 Stanley,Denna Hope 006795731 09/06/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


Department DRC Disability Resource Center


SETID - PALMR


09/07/2007 Franco,Angela Marie 002759127 09/07/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


09/04/2007 De Lauder,David Robert 007407072 09/04/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


09/04/2007 Duff,Cara Elizabeth 007363834 09/04/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


Department EARTH Earth, Space&Aviation Sciences


SETID - PALMR


09/01/2007 Madruga,Blake Alexander 007647989 09/01/2007  0.0 H T P 300000 Student STU/ASTU            7.500000 H


Department ENRLMNTSRV Enrollment Services


SETID - PALMR


09/26/2007 Aque,Sheena Elaine 007751495 09/26/2007  0.0 H T P 300000 Student STU/ASTU           12.500000 H


Department EOP&S Extended Opportunity Prog&Svc


SETID - PALMR


09/25/2007 Navarrete,Jonathan Alexis 007864387 09/25/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


09/24/2007 Morales Sanchez,Marco A 007022010 09/24/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


Department ESLANG English as a Second Lang Dept


SETID - PALMR


09/12/2007 Navarrete,Chrystian Z 007966359 09/12/2007  0.0 H T P 300000 Student STU/ASTU            8.500000 H


09/04/2007 Melendrez,Liliana Elizabeth 007741745 09/04/2007  0.0 H T P 300000 Student STU/ASTU            8.500000 H
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Department FINAID FinAid, Veterans & Scho. Serv.


SETID - PALMR


09/12/2007 Manning,Kelsey Ann 007032255 09/12/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


09/07/2007 Garcia,Francisco Javier 007058502 09/07/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


Department FISCALSVCS Fiscal Services


SETID - PALMR


09/10/2007 Preston,Alexander R 006561900 09/10/2007  0.0 H T P 300000 Student STU/ASTU           12.000000 H


Department FORLANG Foreign Languages Department


SETID - PALMR


09/24/2007 Zamora,Christopher G. 006387036 09/24/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


Department GRAPHIC Graphic Communications Dept


SETID - PALMR


09/19/2007 Tucker,Kevin Smith 007780875 09/19/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


Department GROUNDS Grounds Services


SETID - PALMR


09/28/2007 Even,John J 007785490 09/28/2007  0.0 H T P 300000 Student STU/ASTU           11.000000 H


09/20/2007 Hill,Jerry T 006762061 09/20/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


09/14/2007 Landsperger,Robert Lee 007831692 09/14/2007  0.0 H T P 300000 Student STU/ASTU           10.000000 H


09/04/2007 Burness,James Edward 007248159 09/04/2007  0.0 H T P 300000 Student STU/ASTU           12.000000 H


Department LIFE Life Sciences Department


SETID - PALMR


09/04/2007 Ferges,Michael Edmond 007905259 09/04/2007  0.0 H T P 300000 Student STU/ASTU            9.000000 H
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Department MAILROOM The Mail Room


SETID - PALMR


09/26/2007 Jay,Katherine M 007790573 09/26/2007  0.0 H T P 300000 Student STU/ASTU            8.500000 H


09/10/2007 Valenzuela,Vivian Justine 006847251 09/10/2007  0.0 H T P 300000 Student STU/ASTU            8.500000 H


Department MATHLRNCTR Mathematics Learning Center


SETID - PALMR


09/17/2007 Ghafoori,Parima Sadat 007492859 09/17/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


Department PERARTS Performing Arts Department


SETID - PALMR


09/12/2007 Spears,Jared Barron 006848759 09/12/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


Department STUDNTAFRS Student Affairs


SETID - PALMR


09/21/2007 Lam,Lai-Ki 006659192 09/21/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H


Department STUSERVICE Student Services


SETID - PALMR


09/26/2007 Harris,Aleesha 007535668 09/26/2007  0.0 H T P 300000 Student STU/ASTU            9.000000 H


09/26/2007 Marquez,Misael 006824163 09/26/2007  0.0 H T P 300000 Student STU/ASTU            9.000000 H


09/10/2007 Munson,Caitlin Anne 007011337 09/10/2007  0.0 H T P 300000 Student STU/ASTU            9.000000 H


Department TUTORING Tutoring Services


SETID - PALMR


09/06/2007 Gutierrez Llorente,Javier 007862346 09/06/2007  0.0 H T P 300000 Student STU/ASTU            8.500000 H


Department WELLNESS Wellness/Fitness Center


SETID - PALMR
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09/27/2007 Dawson,Erica Leigh 002456539 09/27/2007  0.0 H T P 300000 Student STU/ASTU            9.250000 H


09/26/2007 Halda,Nathan Christopher 007700093 09/26/2007  0.0 H T P 300000 Student STU/ASTU            8.000000 H
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2007-2008 PALOMAR COLLEGE DISTRICT BUDGET   
 
 
THE 2007-2008 STATE BUDGET 
 
On August 24th, after a 55-day impasse the Governor signed the 2007-2008 Budget for the 
State of California. This delay ranks among the longest budget impasse periods in state 
history and had the potential of crippling many state services.  Thankfully, the impasse was 
resolved and community colleges throughout the state were able to maintain operations and 
respond to enrollment demand without disrupting instruction and student support services. 
However, it is fairly easy to see the challenges faced at the local level in planning a district’s 
annual budget.   
 
The Governor’s proposed 2007-08 State Budget has been very dynamic since it was first 
released on January 10, 2007 going through numerous revisions throughout the budget 
development process. The community college budget package was approved by the 
conference committee on June 29th and subsequently sent to the Governor for his signature on 
August 21st under approved Senate Bill 77 (The 2007-08 State Budget) along with the 
accompanying trailer bills necessary to implement the annual budget. Although the 
conference committee funded Proposition 98 at greater than the minimum guarantee amount, 
the 2007-08 budget package sent to the Governor provided the minimum amount required 
through the creative use of special funds and one-time funds.  
 
The budget passed by the Legislature and sent to the Governor for his approval provided the 
following for community colleges: 
 
ONGOING FUNDS: 


• $80 million reduction in the current (FY2006-07) year and budget (FY2007-08) year 
for Apportionment. 


• 4.53% COLA for Apportionments, DSPS, Matriculation, EOPS, CARE and Child 
Care Tax Bailout. 


• 2.0% enrollment Growth for Apportionments (1% restoration funding already 
included in base).  However, it should be noted, language was adopted that states in 
the event the community college apportionment line item is insufficient to fund all 
restoration reported in 2007-08—the first priority on growth funds will be to fund 
restoration. 


• 2.0% Enrollment Growth for selected categoricals (DSPS, Matriculation, EOPS, and 
CARE). 


• $13.8 million to provide a rate increase for career development & college preparation 
(enhanced non-credit). 


• $5 million Nursing program enrollment and equipment. 
• $1.9 million to the EOPS book grant program. 
• $500 thousand for the Foster Care/Kinship program. 
• $570 thousand for the Fiscal Crisis and Management Team (FCMAT). 
• Included budget language to recapture $80 million of 2006-07 Apportionment funds 


on or after March 14, 2008.  (This language guaranteed that all workload reported in 
the current year will be funded and avoid the potential for a revenue deficit.) 
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ONE-TIME FUNDS: 
The Budget sent to the Governor provided $26.7 million in one-time funds for the following: 
$8.1 million Physical Plant and Instructional Equipment; $8.1 million Nursing and Allied 
Health Equipment; $4.0 million Part-Time Faculty Health Insurance; $4.0 million for nursing 
program simulators; $1.5 million Construction College; $1.0 million Cal-PASS. 
 
Governor Schwarzenegger signed the 2007-08 State Budget on August 24th, which provides 
an ongoing increase of $377 million in Proposition 98 state general funds for community 
colleges. The Chancellor’s Office and the League were disappointed that the Governor vetoed 
$13.8 million to provide a rate increase for Career Development and College Preparation and 
$33.1 million to support the “Basic Skills Initiative”.  Both of these address long standing 
priorities of the system. The Governor also vetoed $4.0 million for the Part-time Faculty 
Health Insurance program, a long standing system priority, and $1.5 million for Construction 
College, an Assembly legislative pilot item. 
 
The Chancellor’s Office is hopeful that the $13.8 million for Career Development and 
College Preparation will be recaptured for this current budget year or progress made in the 
FY2008-09 budget for this issue, which had been previously declared a priority by Governor 
Schwarzenegger. According to the Governor’s office, this item was vetoed due to a lack of 
accountability measures having been developed to improve student outcomes as agreed to in 
the compromise reached last year under SB361. Thankfully, the $33.1 million for the “Basic 
Skills Initiative” will be restored by AB194.    
 
An attachment prepared by the Community College League of California showing the 
development of the state budget follows this budget narrative. Also included is a “Comparison 
of Recommended Funding Increases over 2006-07” prepared by and included in the 
Chancellor’s Office State Budget handbook which was distributed at the budget workshops 
held September 18th and 20th. 
 
2007-2008 PALOMAR COLLEGE FINAL ADOPTED BUDGET 
 
Prior to reporting Palomar College’s Final Adopted Budget for FY2007-08, a brief summary 
appears warranted to reflect upon some monumental events that have taken place during 
FY2006-07 and the impact they will have on the FY2007-08 and subsequent budgets.  
 


 In September 2006, the State Legislature passed SB361 which reformed the general 
apportionment funding formula for community colleges and resulted in Palomar 
College’s per unit FTES being further equalized to other districts throughout the state.  
We continue to be under-funded as a district and a system as compared to other state 
systems; however, this legislation significantly impacted our ability to hire faculty and 
staff to provide better instructional services to students and continue our efforts related 
to attainment of our mission of student success. 


 
 On November 6, 2006, the electorate of the district supported and approved a $694 


million bond that will allow the district to implement its Master Plan 2022 over the 
next dozen or so years. This is without a doubt one of the most momentous events to 
happen to the college since it first opened its doors in 1946 and will allow the district 
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to better serve its community. However, the use of Proposition M funds is restricted 
by the items listed in the resolution brought before the voters and subject to GO39 
regulations; therefore, they cannot be used for district “operating” purposes. In 
accordance with GO39 regulations, an Independent Citizens Oversight Committee 
(ICOC) was appointed by the Governing Board on May 8, 2007. 


 
 Also, on November 6, 2006, the statewide electorate approved the passage of 


Proposition 1D, which provides the district with capital outlay funds to build the 
Multidisciplinary Instructional Building (MIB). This building will provide more than 
100 thousand gross square feet of instructional space to allow the college to increase 
access in modern, state-of-the-art facilities as compared to buildings that are 35 to 50-
years old and in need of great repair. 


 
 The College opened its Natural Science Building (NS), which is also more than 100 


thousand gross square feet, for the fall 2007 semester.  The NS Building was the first 
new instructional building to actually be built on the campus in nearly 50 years. The 
NS building was supported primarily by state tax dollars with augmentation for 
equipment not covered by the state bonds from the locally approved Proposition M 
bond as defined in the resolution approved by the voters.   


 
 One May 2, 2007, the District sold its first bond series under Proposition M “2007 


Series A” in the amount of $160 million. The sale of Series A allowed the district to 
immediately begin designing new buildings and remodeling, renovating, and replacing 
old buildings in accordance with the Master Plan 2022. 


 
 On June 14, 2007, the District closed escrow on the purchase of 83.6 acres of land in 


the northern part of its sprawling district in the Fallbrook area.  The District is in the 
midst of concluding an Environmental Impact Report (EIR) and will begin civil design 
engineering work to grade and improve the parcel, with the plan of opening its first 
building for classes in fall 2011 at this location. 


 
 


Budget Parameters and Priorities 
 


The Governing Board is committed to maintaining the on-going fiscal stability of the District 
by meeting the Chancellor’s Office fiscal monitoring requirements and Title 5 regulations 
related to principles for sound fiscal management. The District’s on-going fiscal stability is 
essential to assure achievement of the mission of the college. The college’s core mission and 
function is that of student learning; therefore, all fiscal and budget decisions have been made 
with that in mind. The District continues to strive to tie budgeting to strategic planning in its 
budget development process through the four planning councils.  
 
Furthermore, it is the intent of the District to not engage in deficit spending and as such, 
budgets should be developed on the basis of projected annual revenues and expenditures.  
However, the Governing Board may consider using a portion of the beginning fund balance to 
fund expenditures that are consistent with the institutional goals and objectives of the District. 
The FY2007-08 Adopted Budget presented to the Governing Board for approval provides a 
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balanced budget as required by law by using a portion of the fiscal year 2007-08 beginning 
fund balance.  
 
 


Budget Assumptions and Development Process 
  
The Adopted Budget in the Unrestricted General funds was developed by allowing each 
department to identify its needs and submit a budget corresponding to those needs.  The 
guidelines that were developed by the Fiscal Stability Task Force used to develop the Two-
Year Fiscal Plan 2006 and approved by SPC were utilized for budget development. However, 
because the needs of the District are so great this resulted in an out of balance budget. The 
president, vice presidents, and deans reviewed the unrestricted budgets to identify 
expenditures that could be funded from the one-time revenues received in FY2006-07 
apportionment identified for general purpose usage and carried forward into FY2007-08 Fund 
11 Designated budget rather than from ongoing revenues. 
 
The FY2007-08 Adopted Budget is based upon the following assumptions:  
 


1. COLA of 4.53% increasing revenue by $3,963,991. 
2. Attainment of FY2006-07 Base FTES as reported on the CCFS-320 report submitted 


in July 2007 as follows:    
  Credit FTES   17,815.78   
  Non-credit FTES   1,062.49   
  Enhanced Non-credit 
                 FTES (CDCP)      524.03 


3. No enrollment growth for FY2007-08. 
4. No stability funds have been included in the Adopted Budget.  
5. Salaries for faculty and staff have been projected at the appropriate step increase for 


FY2007-08. 
6. Employee benefits have been adjusted to include all known increases. 
7. The budget includes updated information for all projected mandated costs, utility 


costs, and other operational cost increases. 
 
In addition, according to the most recent information received from the Chancellor’s Office, 
no one-time funds that will impact Fund 11 are expected to be received by the District in 
FY2007-08.  
 
Current FTES rates as a result of passage of SB361 as adjusted for FY2007-08 COLA are 
estimated to be approximately: 
 
  Credit FTES    $4,565 
  Non-credit FTES  $2,745 
  Enhanced Non-credit 
                 FTES (CDCP)  $3,232  
 


Revenue 
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Following is a comparison of revenue by source in the Unrestricted General Fund, including 
Designated Accounts, for the FY2006-07 Budget and the projected revenues for the FY2007-
08 Adopted Budget: 


   2006-07                2007-08 
• Apportionment   $84,513,721          $ 91,469,326 


   2006-07 (cont’d)               2007-08 (cont’d) 
• Other General Apportionment     4,603,934    -0- 


(one-time funds) 
• Apprenticeship Program      1,124,701    1,045,647 
• Part-Time Faculty          838,297       838,297 
• Lottery *        3,000,000       430,000 
• Non-Resident Tuition       1,600,000    1,600,000 
• Interest           400,000       800,000 
• Contract Services (Follett)         400,000       400,000 
• Parking Fines           219,399       232,011 
• Material Fees           167,091       143,414 
• Miscellaneous           648,395       918,070      
• Beginning Balance     10,131,811             12,971,009 


 
Unrestricted General Fund Revenue        $107,647,349          $110,847,774 
 


*Non-Proposition 20 Lottery funds have been moved to Fund 12 per external auditors 
as of FY2007-08 Budget. 


 
Other local revenue projections listed above were made based upon an analysis of past trends 
with adjustments as a result of applying reasonable assumptions.  
 


Expenditures 
 
Following is a comparison of expenditures by category in the Unrestricted General Fund, 
including Designated Accounts for the FY2006-07 Budget and the projected expenditures for 
the FY2007-08 Adopted Budget: 
          2006-07     2007-08 
 1000 Academic Salaries  $40,235,356  $42,943,298 
 2000 Classified Salaries    20,490,453    22,828,948 
 3000 Benefits      19,018,818    20,965,779 
 4000 Supplies & Materials      1,362,214      1,103,617 
 5000 Other Operating Expenses     9,032,443      8,713,358 
 6000 Capital Outlay       1,551,914      1,001,538 
 7000 Other Outgoing       1,125,919            997,542 
 7900 Reserves      14,830,232    12,293,694   
  


Total Expenditures             $107,647,349           $110,847,774 
  
The expenditures budget above reflects the current salary schedule, current staffing plus 
hourly conversions, planned vacancies and leaves, expected adjustment to fixed and 
discretionary costs, and enrollment at the base level along with the previously addressed 
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salary and benefits adjustments. Included in the Adopted Budget, subject to negotiations, is an 
amount equal to a salary increase corresponding to the COLA of 4.53% for all employees in 
the amount of $3,160,762.  However, no salary increases beyond COLA have been projected 
in the expenditures in salary accounts previously listed.   
 
As in recent years, an estimated salary savings of $1.0 million dollars has been reflected to 
offset annual budget savings as a result of vacant salaried positions being budgeted for one 
full-year though not all are filled on the first day of any fiscal year.  This estimated savings is 
primarily due to vacancies as previously described resulting in a large ending fund balance in 
previous years. Additionally in the FY2007-08 budgeted expenditures, a $1.1 million dollar 
adjustment has been made for potential hourly savings as a result of anticipated canceled 
sections. Based upon an analysis completed by the Instruction Office, it was determined that 
approximately 10% of scheduled sections are canceled in any one fiscal year. It is anticipated 
that making this $1.1 million adjustment will avoid a large over-budgeting in the Instructional 
Salaries-Other accounts at the end of the fiscal year. In addition, a reduction to statutory and 
employee health benefits was also made to offset the reduction in the salary expenditures 
previously discussed. 
 
Also included in the budgeted expenditures is increased salary and benefits costs associated 
with the addition of staff to support the Natural Science building, full-time faculty in excess 
of the district’s obligation, nursing staff hired for the weekend nursing program, and staffing 
for Fiscal and Human Resources driven by internal and external needs. 
 
Benefits include expenses for pensions, social security taxes, workers’ compensation, and 
unemployment insurance, as well as for health and welfare benefits, which is projected to 
increase in excess of $1.8 million in FY2007-08.  Premiums for health and welfare plans are 
somewhat complicated because health-plan policies and premiums run from January 1st to 
December 31st; whereas, the budgeted health and welfare benefits cover July 1st to June 30th.  
Effective January 1, 2008, a 15% increase has been included in the above referenced benefits 
for health, 8% for dental and 5% for vision in the Adopted Budget as estimated by carriers. 
 
Supplies and Materials indicate a slight decrease over the previous year’s budget.  Other 
Operating Expenses also reflects a slight decrease over the prior year’s budget. However, it is 
also noteworthy to mention that included in this account in the Institutional budget are the 
following: a budget for the Accreditation Self-Study; a budget for an additional Performance 
and Accountability external audit required by GO39 Bond regulations for Proposition M 
construction projects; a budget for the Independent Citizen’s Oversight Committee (ICOC) 
operations, which must all be funded by the District’s general fund in FY2007-08 Adopted 
Budget. 
 
The ‘Other Outgoing’ expenditures consist primarily of the following:  


• $540,912 for debt payment for Escondido Center 
• $71,153 estimated for instructional equipment match  
• $213,477 for scheduled maintenance match  
• $30,000 for the Associated Student Government 
• $3,000 for an additional District defibrillator  
• $35,000 for Instructional co-curricular activities 
• $25,000 for staff development 
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The “Reserves” (7000’s accounts) for FY2007-08 consists of the following: 
 


• $5,000,000 for the 5% District Required Reserve 
• $3,160,762 for the projected 4.53% COLA expenditure distribution 
• $3,490,317 for Designated projects received as of the Adopted Budget 
• $642,615 for “other reserves” for contingency expenditures  


 
Retiree Health Benefits 


 (“Pay as you go” and Unfunded’ liability) 
 
Fund 69 was established during FY1997-98 for the “pay as you go” amounts set aside for 
medical and dental insurance paid for employees of the District who have retired or will retire 
under provisions of the benefit plan negotiated with employee groups. In FY2006-07 the 
benefits paid for those currently retired was $3,230,549 while the “pay as you go” funds 
transferred from Fund 11 was $3,272,632.   
 
An actuarial study conducted in June 2005 estimated that an additional minimum contribution 
of $2.0 million will help reduce the unfunded liability for past service retiree health benefits 
over and above the “pay as you go” amount transferred to Fund 69 annually. This Adopted 
Budget proposal does not include a $2.0 million expenditure allocation for this liability; 
however, as previously stated it does include “pre-funding” retiree health benefits for 
employees currently actively employed.  
 
To be in compliance with GASB45 as it relates to unfunded health benefits liability, the 
District is required to have a plan in place as of July 2008 on how the total unfunded liability 
will be addressed effective with FY2008-09. GASB45 does not require the District to fund the 
health benefits liability; however, once the District is required to recognize the unfunded 
liability on its financial statement, over a period of a few years, the District’s net assets will 
significantly decline. This decline could potentially cause credit rating downgrades, making it 
expensive to issue debt.  In addition, the unfunded liability will be considered in accreditation 
reporting.  
 
It is therefore recommended that the District begin funding the past service liability for 
unfunded health benefits as additional revenue sources are identified, whether through 
realized revenue or budget savings at the end of a fiscal year.  An actuarial study will be 
conducted during fall 2007 as part of the development of a plan to address GASB45 and to 
determine the current projected unfunded health benefits liability.   
 


Ending Fund Balance 
 
There are two ways to analyze the ending fund balance.  One way is to compare the actual 
ending balance with the projected ending balance.  The other is to compare the ending balance 
with the beginning balance.  The latter demonstrates what happens during a fiscal year and 
may demonstrate potential trends that require attention.  
 
A fund balance is the difference between revenues and expenditures in any one fiscal year. 
This amount is added/subtracted from any beginning fund balance and results in an ending 
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fund balance that carries forward to the next fiscal year.  An increase in projected revenues 
occurs as a result of unexpected events such as: redistribution of growth revenues throughout 
the system in the “Recalc” apportionment received in the next fiscal year; achievement by a 
college/district of FTES enrollment growth beyond that which was projected in a budget year; 
receipt of mandate costs reimbursements or unanticipated one-time or local revenues.  
Additionally, any unexpended budgeted amounts increase an ending fund balance when the 
financial books are closed for a given fiscal year.   
 
Following is an analysis of the FY2006-07 ending fund balance based upon actual financial 
information and the projected FY2007-08 ending fund balance as of budget adoption: 
 
2006-07 Actual Ending Fund Balance – Fund 11 
(Unrestricted & Designated)  
 
The Adopted Budget for FY2006-07 projected an ending fund balance of $14,830,232.  This 
projection included $4.6 million in one-time funds, which are included in the Designated 
Account projects ending fund balance of $5,412,634.  
 
The Actual Ending Fund Balance for FY2006-07, which is the Beginning Fund Balance for 
FY2007-08, consists of the following: 
 
 5% Reserve     $4,700,000 
 Other Reserve       3,655,128* 
 Designated Accounts                                        4,328,118 
 Purchase Orders carried forward       287,763 
 
Total Fund 11 FY2007-08 Beginning Balance      $12,971,009 
 
*The “Other Reserves” amount in the fund balance represents the net effect of additional 
revenue as compared to actual expenditures.   
 
 
2007-08 Projected Ending Fund Balance – Fund 11 
(Unrestricted & Designated)  
  
The Adopted Budget for FY2007-08 projects an ending fund balance of $9,132,932. In 
addition, there is a contingency allowance for COLA expense of $3,160,762 yet to be spread 
to compensation accounts subject to negotiations.  Included in the projected ending fund 
balance is $3,490,317 for Designated Accounts, which includes one-time general purpose 
funds remaining from FY2006-07 and mandated costs that were reimbursed by the state in 
2006-07 in the amount of $1,212,298. 
 
An itemized list of the allocations from the projected ending fund balance for FY2007-08 is 
shown below: 
 
 5% Reserve     $5,000,000 
 Other Reserve          642,615 
 Designated Accounts                                        3,490,317 
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Total Unrestricted Ending Balance                        $ 9,132,932 
 
A spreadsheet is included on Page 4 of the Adopted Budget report that summarizes the 
FY2006-07 and FY2007-08 revenue and expenditures for Funds 11 and12. 
 


FUNDS AT PALOMAR COLLEGE 


 
The General Fund, Fund 10 Restricted and Unrestricted, is clearly the largest fund of the District.  It 
represents approximately 77% of the District’s total expenditure budget for all funds, restricted and 
unrestricted.  The other funds are for restricted purposes as prescribed by law or directed by District 
policy.  As a result of the passage of Proposition M, two additional funds have been added: Fund 22, 
Prop M Bond Interest and Redemption Fund and Fund 42, the Prop M Bond Construction Fund. 
Following is a list and description of all of the current Palomar College funds: 
 
The General Fund (10) 
The General Fund is maintained to account for those transactions that in general cover the full scope of 
operations of the District—instruction, administration, and student services maintenance and 
operations, etc. (Note: Fund 10 = Fund 11 Unrestricted + Fund 11 Designated + Fund 12)) 
 
The Palomar College General Fund is divided into three sub funds: unrestricted, designated and 
restricted. 
 
• Unrestricted is used to account for resources available for the general purposes of the District’s 


operation and support of its educational program. (Fund 11 ) 
 
• Designated is used to account for unrestricted monies for specific operation purposes, such as field 


trips, planetarium, etc. (Fund 11)  
 
• Restricted is used to account for resources available for the operation and support of the 


educational programs that are specifically restricted by laws, regulations, donors or other outside 
agencies as to their expenditure. (Fund 12) 


 
The Prop M Bond Interest and Redemption Fund (22) 
The Prop M Bond Interest and Redemption Fund is the fund used to account for the accumulation of 
resources for and the payment of Prop M General Obligation Bond principal and interest.  
 
The Debt Service Fund (29) 
The Debt Service Fund is the fund used to account for the accumulation of resources for and the 
payment of general long-term debt principal and interest.  
 
The Child Development Fund (33) 
The Child Development Fund is the fund designated to account for all revenues for, or from the 
operation of, childcare and development services, including student fees for child development 
services.  Costs incurred in the operation and maintenance of the childcare and development services 
are paid from this fund.  General-purpose monies of the District are used to support child development 
services by inter-fund transfer from the General Fund into the Child Development Fund. 
 
Capital Outlay Projects Fund (41) 
The Capital Outlay Projects Fund is used to account for the accumulation of monies for the acquisition 
or construction of capital outlay items, including scheduled maintenance projects. General-purpose 
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monies of the District are used to support capital outlay projects inter-fund transfer from the General 
Fund into the Capital Outlay Projects Fund. 
 
The Prop M Bond Construction Fund (42) 
The Prop M Bond Construction Fund is used to account for the monies received from issuance of the 
Prop M bonds and the construction projects for which that money is used. 
 
Energy Conservation Projects Fund (43) 
The Energy Conservation Projects Fund was established in July of 1985. The fund is involved in a 
number of major energy saving projects with the goal of reducing energy costs while maintaining and 
improving the comfort of occupied spaces.  The remainder of the College’s allocation of $49 million 
energy costs/projects is in this fund. 
 
Post Retirement Benefits Fund (69) 
This fund was established during the 1997-98 fiscal year to receive the amounts set aside for medical 
and dental insurance paid for employees of the District who have retired or will retire and covered 
under provisions of the benefits plan. 
 
Associated Students Trust Fund (71) 
The District for organized student body associations designates the Associated Students Fund to 
account for monies held in trust.  This fund also accounts for monies of student clubs formed through 
the District. 
 
Student Representation Fee Trust Fund (72) 
Education Code Section 76060.5 provides for a student representation fee of one dollar per semester if 
approved by two-thirds of the students voting in the election. In the fall of 1990, Palomar College 
established this fee.  Monies collected are to be expended to provide for the support of governmental 
affairs representatives who may be stating their positions and viewpoints before city, county and 
district governments and before offices and agencies of the state government.  
 
Student Center Fee Fund (73) 
This fund is to account for monies collected for the addition to the Student Center facility.  The funds 
are used for the debt service of lease revenue bonds issued to finance the addition. 
 
Student Financial Aid Trust Fund (74) 
The Student Financial Aid Trust Fund is the fund designated to account for the deposit and the direct 
payments of government-funded student financial aid, including grant and loans or other monies 
intended for similar purposes and the required district-matching share of payments to students. 
 
Scholarship and Loan Trust Fund (75) 
The Scholarship and Loan Trust Fund is the fund designated to account for such gifts, donations, 
bequests and devises (subject to donor restrictions) which are to be used for scholarships or for grants 
in aid and loans to students. This fund is used to account for the expendable trusts, where both 
principal and interest may be expended or disbursed. During fiscal year 1997-98, the majority of these 
scholarship accounts were transferred to the Palomar Community College Foundation. 
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Exhibit Item #J-3 
 
 


PALOMAR COMMUNITY COLLEGE DISTRICT 
 


FISCAL SERVICES  
 


October 2, 2007 
 
TO:  Mr. Robert Deegan 
  Superintendent/President 
 
FROM:  Phyllis Laderman, Director of Fiscal Services 
   
 
SUBJECT:  Approval of Revolving Cash Expenditures 
 
OVERVIEW 
 
Community colleges are authorized to establish revolving cash funds for the use of the chief business 
officer and other designated officials in securing or purchasing services and/or materials and for otherwise 
authorized purposes.  The revolving cash fund must be established in a bank insured by the Federal Deposit 
Insurance Corporation, and must be established to the custody of the officer for whom the fund is created 
and who is responsible for the accounting of all moneys and expenditures subject to such regulations as the 
governing board prescribes. 
 
DISCUSSION 
 
The Revolving Cash Fund of Palomar Community College District is established in the custody of Robert 
Deegan, Superintendent President and is established in the amount of $25,000. 
 
The Fund is used for setting up cash funds where necessary, for emergency purchases of authorized goods 
and services, and for other authorized expenditures. 
 
During the month of August 2007, one Revolving Cash Fund check was written. The check was issued to 
increase cash on hand for the cashier’s office.  
 
BUDGET IMPLICATIONS 
 
There are no budget implications. 
 
RECOMMENDATION 
 
The staff recommends approval of this report. 
 





		OVERVIEW

		Community colleges are authorized to establish revolving cash funds for the use of the chief business officer and other designated officials in securing or purchasing services and/or materials and for otherwise authorized purposes.  The revolving cash fund must be established in a bank insured by the Federal Deposit Insurance Corporation, and must be established to the custody of the officer for whom the fund is created and who is responsible for the accounting of all moneys and expenditures subject to such regulations as the governing board prescribes.

		DISCUSSION

		BUDGET IMPLICATIONS
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PALOMAR COMMUNITY COLLEGE DISTRICT 
 


FISCAL SERVICES  
October 2, 2007 


 
 
TO:  Robert Deegan 
  Superintendent/President 
 
FROM:  Phyllis Lademan 
  Director of Fiscal Services 
 
SUBJECT: Gann Limit Approval 
 
OVERVIEW 
 
Pursuant to Article XIII-B of the Constitution and Chapter 1205, Statues of 1980, all community college 
districts are required to compute an annual appropriation limit.  That limit is adjusted annually for changes 
in price index, population, and other factors (if applicable). 
 
DISCUSSION 
 
Government Code Section 7908 (c), requires each community college district to report to the Chancellor of 
the California Community Colleges at least annually its appropriation limit, appropriations subject to limit, 
the amount of State aid apportionment and subventions included within the proceeds of taxes of the 
district, and amounts excluded from the appropriations subject to limit.   
 
Chapter 1638, Statues of 1982, provides that the Chancellor’s Office shall inform districts of the price 
factor to be used in establishing the appropriation limit.  The price factor to be used is defined as the 
change in fourth quarter California per capita personal income.  The price factor to be used in setting the 
2007-2008 appropriation limit is 1.0442%. 
 
BUDGET IMPLICATIONS 
 
There are no budget implications from this item, as Palomar Community College is well within the limits.  
For the Fiscal Year 2007-2008, the Appropriations Limit is $112,249,164, and the Appropriations Subject 
to Limit are $85,556,973. 
 
Attached is the Gann Limit Worksheet.  
 
RECOMMENDATION 
 
Staff recommends approval of this report. 
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CALIFORNIA COMMUNITY COLLEGES 
GANN LIMIT WORKSHEET 


2007-2008 
 
 
 
DISTRICT NAME:     Palomar Community College                  DATE:     September 28, 2007 
 
 
 
I. 2007-2008 APPROPRIATIONS LIMIT: 
 A. 2006-2007 Appropriations Limit $107,713,189  


B.   Price factor for 2007-08:  1.0442 
 C. Population factor: 
  1. 2005/2006 Second Period Actual FTES _____19,248_______ 
  2. 2006/2007 Second Period Actual FTES _____19,215_______ 
  3. 2006/2007 Population change factor ___.998_________ 
   (line C.2. divided by line C.1.) 
 D. 2006-2007 Limit adjusted by inflation and population factors $112,249,164 ... 
  (line A multiplied by line B and line C.3.) 
 E. Adjustments to increase limit: 
  1. Transfers in of financial responsibility $ ......................  
  2. Temporary voter approved increases  ____________  
  3. Total adjustments - increase  ____________  
        Sub-Total $ ....................... 
 F. Adjustments to decrease limit: 
  1. Transfers out of financial responsibility $ ......................  
  2. Lapses of voter approved increases  ____________  
  3. Total adjustments - decrease < > 
 G. 2007-2008 Appropriations Limit  $112,249,164  
 
II. 2007-2008 APPROPRIATIONS SUBJECT TO LIMIT: 
 A. State Aid (General Apportionment, Apprenticeship 
  Allowance, Basic Skills, and Partnership for Excellence)    $  36,256,973 __   
 B. State Subventions (Home Owners Property Tax Relief, 
  Timber Yield tax, etc.)           600,000 .....  
 C. Local Property taxes     48,700,000 ..... 
 D. Estimated excess Debt Service taxes   ......................... 
 E. Estimated Parcel taxes, Square Foot taxes, etc.   ......................... 
 F. Interest on proceeds of taxes   ......................... 
 G. Local appropriations from taxes for unreimbursed State, 
  court, and federal mandates   < > 
 H. 2007-2008Appropriations Subject to Limit  $  85,556,973  
 
H:\Winword\Gann Limit 2007-2008\Gann 2007-2008 Memo.doc, 5/16/07, PL 
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Palomar Community College District Policy CCLC No. 1100
  


The District 
 


BP 1100 THE PALOMAR COMMUNITY COLLEGE DISTRICT 
 
References: 


Education Code Section 72000(b); 
Elections Code Section 18304 


 
 
The District has been named the Palomar Community College District. 
 
The name is the property of the District.  No person shall, without the permission of the 
Board, use this name or the name(s) of any college(s) or other facilities of the District, or 
any abbreviation of them, to imply, indicate or otherwise suggest that an organization, 
product or service is connected or affiliated with, or is endorsed, favored, supported, or 
opposed by, the District. 
 
The District consists of the following college(s), education center(s), and sites: 
 
Palomar College San Marcos Campus 
 
Palomar College Escondido Center 
 
and sites at: 
 
Borrego Springs 
 
Camp Pendleton 
 
Fallbrook 
 
Mt. Carmel 
 
Pauma 
 
Poway 
 
Ramona 
 
The official boundary description for the Palomar Community College District is on file at 
the San Diego County Office of Education. 
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NOTE:  The language in black ink is from current Palomar College Policy 1100 titled 
The Palomar Community College District adopted on 3-11-03.  The language in green 
ink reflects revisions/additions made at the May 12, 2006 Policy and Procedure Task 
Force Meeting. 
 
Date Adopted:   
(Replaces former Palomar College Policy 1100)  
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Palomar Community College District Policy CCLC No. 1200
  


The District 
 


BP 1200 DISTRICT MISSION 
 
References: 


Accrediting Commission of Community and Junior Colleges of the Western 
Association of Schools and Colleges Standard 1 (as of June 2002) 


 
 
The mission of the Palomar Community College District: 
 
Palomar College is an educational leader committed to quality learning.  We provide our 
community the knowledge, information, skills, and aesthetic appreciation necessary to 
live responsibly, effectively, and creatively in an interdependent and changing world. 
 
To achieve its mission, the Palomar Community College District follows the mission of 
the California Community College System as determined by the State Legislature. 
 
The mission is evaluated and revised on a regular basis. 
 
 
NOTE:  The language in black ink is from current Palomar College Policy 1200 titled 
District Mission adopted on 3-11-03.  The language in green ink reflects 
revisions/additions made at the May 12, 2006 Policy and Procedure Task Force 
Meeting. 
 
Date Adopted:   
(Replaces former Palomar College Policy 1200)  
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Palomar Community College District Policy CCLC No. 1300
  


The District 
 


BP 1300 EDUCATIONAL PHILOSOPHY 
 
References: 


No specific references 
 
 
The educational philosophy of Palomar College is based upon belief in the value of the 
individual and belief in the individual's potential for intellectual, ethical, personal, and 
social growth.  Only through growth in these areas and responsible examination of the 
question of personal rights can the rights of an individual in a democratic society be fully 
understood. 
 
The fundamental assumption of the democratic way of life is the intrinsic worth of the 
individual.  This assumption, therefore, becomes the fundamental principle of public 
education in a democratic community. 
 
In order to become an effective member of a democratic society, an individual must take 
part in a free exchange of ideas.  Only within a free society is the individual assured this 
free exchange of ideas and the maximum freedom of choice and opportunity for self-
realization consistent with the freedoms and opportunities of others.  Only within a free 
society can the human personality attain its greatest stature. 
 
The community college, by providing equal opportunities for individuals to develop their 
differing abilities and interests, enables students to realize more fully their potentials.  
Thus, their talents become more readily available to the community, and their 
participation in society becomes more effective. GB 11-8-94 
 
 
NOTE:  The language in black ink is from current Palomar College Policy 1.2 titled 
Educational Philosophy (69-2804) adopted on 11-8-94.  This policy was reviewed at the 
May 12, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:   
(Replaces former Palomar College Policy 1.2)  
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PALOMAR COMMUNITY COLLEGE DISTRICT POLICIES 
Chapter 2 – Governing Board 


 
Table of Contents 


 
BP 2010 Governing Board Membership 
BP 2015 Student Trustee 
BP 2100 Governing Board Elections 
BP 2105 Election of Student Trustee 
BP 2110 Vacancies on the Governing Board 
BP 2200 Board Duties and Responsibilities 
BP 2210 Officers 
BP 2220 Committees of the Governing Board 
BP 2305 Annual Organizational Meeting 
BP 2310 Regular Meetings of the Governing Board 
BP 2315 Closed Sessions 
BP 2320 Special and Emergency Meetings 
BP 2330 Quorum and Voting 
BP 2340 Agendas 
BP 2345 Right to Public Participation 
BP 2350 Speakers 
BP 2355 Decorum/Conduct 
BP 2360 Minutes 
BP 2365 Recording 
BP 2410 Policy Making Authority and Administrative Procedures 
BP 2430 Delegation of Authority to the Superintendent/President 
BP 2431 Superintendent/President Selection 
BP 2432 Superintendent/President Succession 
BP 2435 Evaluation of the Superintendent/President 
BP 2510 Participation in Local Decision Making 
BP 2610 Presentation of Initial Collective Bargaining Proposals 
BP 2710 Conflict of Interest 
BP 2715 Code of Ethics/Standards of Practice 
BP 2716 Political Activity 
BP 2717 Personal Use of Public Resources 
BP 2720 Communications among Governing Board Members 
BP 2725 Governing Board Member Compensation 
BP 2730 Governing Board Member Health Benefits 
BP 2735 Governing Board Member Travel 
BP 2740 Governing Board Education 
BP 2745 Governing Board Self-Evaluation 
 
As of 11/17/06 
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Palomar Community College District Policy CCLC No. 2010
  


Governing Board 
 


BP 2010 GOVERNING BOARD MEMBERSHIP 
 
References: 


Education Code Sections 72023, 72103, and 72104 
 
 
The purpose of the Governing Board of the Palomar Community College District 
is to serve as a representative body elected by and responsible to the people of 
the College District.  The Governing Board shall consist of five members elected 
by the qualified voters of the District.  Members shall be elected at large. 
 
Any person who meets the criteria contained in law is eligible to be elected or 
appointed a member of the Governing Board. 
 
An employee of the District may not be sworn into office as an elected or 
appointed member of the Governing Board unless he or she resigns as an 
employee. 
 
No member of the Governing Board shall, during the term for which he or she is 
elected, hold an incompatible office. 
 
See BP 2710 titled Conflict of Interest 
 


 From current Palomar College BP 5.0 
 
Purpose 
It is incumbent upon each Board member to interpret the views of the public to 
the Board and administration. 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 5.0 titled Purpose with no adoption date indicated.  The language in green 
ink reflects revisions/additions made at the May 12, 2006 Policy and Procedure 
Task Force Meeting. 
 
Attorney General Opinion 01-112 (8/3/01) clarified employment of a Governing 
Board member as a part-time or substitute instructor.  Education Code Section 
72103(b)(2) makes an exception for individuals who are usually employed in an 
occupation other than teaching and who are employed by the District to teach no 
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more than one course per semester or quarter in the subject matter of the 
individual’s occupation.  The AG Opinion states that this exception applies only 
when the contract to teach has already been executed at the time of the election 
to the Governing Board. 
 
Government Code Sections 1090 and 87100 and common law principles of 
conflict of interest prohibit such office-holding, and inclusion of this exception is 
not recommended. 
 
Date Adopted:    
(Replaces former Palomar College Policy 5.0)  
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Palomar Community College District Policy CCLC No. 2015
  


Governing Board 
 


BP 2015 STUDENT TRUSTEE 
 
Reference: 


Education Code Section 72023.5 
 
 
The Governing Board shall include one non-voting Student Trustee.  The term of 
office shall be one year commencing June 1. 
 
The duly elected Associated Student Government President will serve as the 
student member of the Board.  The Student Trustee shall be a resident of 
California at the time of nomination, and during the term of service, and shall be 
enrolled in and maintain a minimum of six semester units in the District at the 
time of nomination and throughout the term of service.  The student shall 
maintain minimum standards of scholarship of at least a 2.0 grade point average 
during his/her term. 
 
The Student Trustee shall be seated with the Governing Board and shall be 
recognized as a full member of the Board at meetings.  The Student Trustee is 
entitled to participate in discussion of issues and receive all materials presented 
to members of the Governing Board (except for closed session).  The Student 
Trustee shall recuse himself/herself from both discussion and action on matters 
of potential conflict of interest. 
 
On or before June 1 of each year, the Governing Board shall consider whether to 
afford the Student Trustee any of the following privileges: 


• The privilege to second motions; 
• The privilege to attend closed sessions, other than closed sessions on 


personnel or collective bargaining matters; 
• The privilege to receive compensation for meeting attendance at a level 


equivalent to elected Trustees.  (See BP 2725 titled Governing Board 
Member Compensation); 


• The privilege to serve a term commencing on June 1. 
• The privilege to cast an advisory vote, although the vote shall not be 


included in determining the vote required to carry any measure before the 
Governing Board. 
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 From current Palomar College BP 8.1 


 
Student Trustee Advisory Vote (92-15673, 00-20322) 
The Board shall consist of five voting members and one student member who 
may cast an advisory vote.  All voting members must be residents of the District; 
however, the student member shall not be required to be a District resident. (EC 
72023, 72023.5) 
(reflected in previous language) 
 
 


 From current Palomar College BP 8.3 
 
Student Member 
The student member shall be seated with the elected members of the Governing 
Board and shall be recognized as a full member of the Board at the meetings.  
He/she shall receive all materials presented to the Board and may participate in 
the questioning of witnesses and the discussion of issues.   
(EC 72023.5) 
(reflected in previous language) 
 
 


 From current Palomar College BP 8.31 
 
Student Member Duties 
The student member shall not be included in determining the vote required to 
carry any measure before the Board and shall not have the right, or be afforded 
the opportunity, to attend closed sessions of the Board.  The student member of 
the Board shall not be liable for any acts of the Governing Board.  
(EC 72023.5) 
(reflected in previous language) 
 
 


 From current Palomar College BP 8.32 
 
ASG President as Student Member (77-6694) 
The duly elected Associated Student Government President will serve as the 
student member of the Board. 
(moved to second paragraph in policy) 
 
 


 From current Palomar College BP 8.33 
 
Student Member Term (81-8757) 
The student member shall serve for a period of one year commencing on May 
15th and ending on May 14th of the following year.  (EC 72023.7) 
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 From current Palomar College BP 8.34 
 
Student Member Eligibility 
The student member must be currently enrolled at the College for at least six 
semester units and maintain minimum standards of scholarship of at least a 2.0 
grade point average during his/her term. 
(moved to second paragraph in policy) 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policies 8.1 titled Student Trustee Advisory Vote (92-15673, 00-20322) adopted 
on 5-11-93 and revised on 9-26-00, 8.3 titled Student Member, 8.31 titled 
Student Member Duties with no adoption date indicated, 8.32 titled ASG 
President as Student Member (77-6694) adopted 3-14-78, 8.33 titled Student 
Member Term (81-8757) adopted 12-8-81, and 8.34 titled Student Member 
Eligibility with no adoption date indicated.  The language in green ink reflects 
revisions/additions made at the May 12, 2006 and September 15, 2006 Policy 
and Procedure Task Force Meetings.  The language in blue ink was added and 
approved by SPC on May 1, 2007. 
 
There are Governing Boards that provide the Student Trustee an advisory vote at 
Board Meetings, even though the law does not mention this privilege.  If the 
Board chooses to include an advisory vote, it should be listed in the above policy 
with a statement, "The privilege to cast an advisory vote, although the vote shall 
not be included in determining the vote required to carry any measure before the 
Governing Board." 
 
Date Adopted:    
(Replaces former Palomar College Policies 
8.1, 8.3, 8.31, 8.32, 8.33, and 8.34) 
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Palomar Community College District Policy CCLC No. 2100
  


Governing Board 
 


BP 2100 GOVERNING BOARD ELECTIONS 
 
References: 


Education Code Sections 5000 et seq., 72023, and 72027 
 
 
The term of office of each Board member shall be four years, commencing on the 
first Friday in December following the election.  Elections shall be held every two 
years, in even numbered years.  Terms of Governing Board members are 
staggered so that, as nearly as practical, one half of the Board members shall be 
elected at each Board member election. 
 
Candidates will be charged for the candidate's statements or other materials to 
be sent to the voters for the Governing Board member election.  The District shall 
determine the length of the Candidate’s Statement.  The fees for such statement 
will be paid to the Registrar of Voter’s Office by the candidate. 
 
Ties 
In the event of a tie vote in a Governing Board member election, the Governing 
Board of the Palomar Community College District will determine the winner or 
winners by lot. 
 
 


 From current Palomar College BP 9.1 
 
Term 
Voting members of the Board are elected in the manner prescribed by law to 
serve a term of four years. 
(EC 72023) 
(new policy language reflects this policy language) 
 
 


 From current Palomar College BP 9.2 
 
Commencement of Term (98-19355) 
An elected Board member will begin his/her term of office on the first Friday in 
December following his/her election. 
(EC 72027) 
(new policy language reflects this policy language) 
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 From current Palomar College BP 9.3 
 
Candidate's Statement (79-7522; 88-12537) 
Candidates will be charged for the candidate's statements or other materials to 
be sent to the voters for the Governing Board member election.  (included this 
language at the end of the first paragraph in the new policy) 
 
 


 From current Palomar College BP 9.4 
 
Ties (79-7522; 88-12537) 
In the event of a tie vote in a Governing Board member election, the Governing 
Board of the Palomar Community College District will determine the winner or 
winners by lot. 
(new policy language reflects this policy language) 
 
 
NOTE:  This policy is legally advised.  The language in red ink is recommended 
by the Community College League and legal counsel (Liebert Cassidy 
Whitmore).  The language in black ink is from current Palomar College Policies 
9.1 titled Term with no adoption date indicated, 9.2 titled Commencement of 
Term (98-19355) revised on 2-23-99, 9.3 titled Candidate's Statement (79-7522; 
88-12537) adopted on 8-7-79, and 9.4 titled Ties (79-7522; 88-12537) adopted 
on 8-7-79.  The language in green ink reflects revisions/additions made at the 
September 15, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
9.1, 9.2, 9.3, and 9.4) 
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Palomar Community College District Policy CCLC No. 2105
  


Governing Board 
 


BP 2105 ELECTION OF STUDENT TRUSTEE 
 
References: 


Education Code Sections 72023.5 and 72103 
 
 
The Student Trustee shall be chosen by the students enrolled in the District as 
follows: 
 
The Student Trustee, who also serves as the President of the Associated 
Student Government, shall be elected by all the students of the student body in a 
general election held for the purpose.  Normally an election will be held in the 
Spring semester so that the office is filled by June 1. 
 
Special elections shall be held if the office becomes vacant by reason of the 
resignation, disqualification, or recall of an elected Student Trustee.  Special 
elections shall be held within thirty (30) days or within thirty (30) days of the 
resumption of the academic year after notice of the vacancy comes to the 
attention of the Superintendent/President. 
 
Candidates for the position may nominate themselves or be nominated by others 
by the filing of an application certifying that the candidate is eligible for service 
under the criteria set forth in California law, these policies, and the bylaws of the 
Associated Student Government.  The election will be conducted in accordance 
with AP 2105 titled Election of Student Trustee. 
 
 
NOTE:  This policy is legally advised.  The language in red ink is recommended 
by the Community College League and legal counsel (Liebert Cassidy 
Whitmore).  The language in green ink reflects revisions/additions made at the 
September 15, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(This is a new procedure recommended by the 
CC League and the League’s legal counsel) 
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Palomar Community College District Policy CCLC No. 2110
  


Governing Board 
 


BP 2110 VACANCIES ON THE GOVERNING BOARD 
 
References: 


Education Code Sections 5090 et seq.; 
Government Code Section 1770 


 
 
Vacancies on the Governing Board may be caused by any of the events 
specified in Government Code Section 1770 or any applicable provision in the 
Elections Code, or by a failure to elect.  Resignations from the Governing Board 
shall be governed by Education Code Section 5090. 
 
Within 60 days of the vacancy or filing of a deferred resignation, the Governing 
Board shall either order an election or make a provisional appointment to fill the 
vacancy. 
 
If an election is ordered, it shall be held on the next regular election date not less 
than 130 days after the occurrence of the vacancy. 
 
If a provisional appointment is made, it shall be subject to the conditions in 
Education Code Section 5091.  The person appointed to the position shall hold 
office only until the next regularly scheduled election for District Governing Board 
members, when the election shall be held to fill the vacancy for the remainder of 
the unexpired term. 
 
The provisional appointment will be made by a majority public vote of the 
Governing Board members at a public meeting. 
 
The Superintendent/President shall establish administrative procedures to solicit 
applications that assure ample publicity to and information for prospective 
candidates.  The Governing Board will determine the schedule and appointment 
process, which may include interviews at a public meeting. 
 
 


 From current Palomar College BP 10.0 
 
Vacancy 
Vacancies in the Board will be filled in accordance with provisions prescribed by 
statute. EC 5090, 5091, 5092, 5093, 5094 
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NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 10.0 titled Vacancy with no adoption date indicated.  This policy language 
was reviewed at the September 15, 2006 Policy and Procedure Task Force 
Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
10.0) 
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Palomar Community College District Policy CCLC No. 2200
  


Governing Board 
 


BP 2200 BOARD DUTIES AND RESPONSIBILITIES 
 
References: 


Education Code Section 70902; 
Accreditation Standard IVB.1.d 


 
 
The Governing Board governs on behalf of the citizens of the Palomar 
Community College District in accordance with the authority granted and duties 
defined in Education Code Section 70902. 
 
The Governing Board is committed to fulfilling its responsibilities to: 
 


• Represent the public interest; 


• Establish policies that define the institutional mission and set 
prudent, ethical, and legal standards for District operations; 


• Hire and evaluate the Superintendent/President; 


• Delegate power and authority to the Superintendent/President to 
effectively lead the District; 


• Assure fiscal health and stability; 


• Monitor institutional performance and educational quality; and 


• Advocate for and protect the District. 
 
 
NOTE:  This is a new policy included the Community College League’s Update 
#11 dated August 30, 2006.  It is suggested as good practice.  The language in 
red ink is recommended by the Community College League and legal counsel 
(Liebert Cassidy Whitmore).  Board duties and responsibilities are also reflected 
throughout the Board Policies and are addressed in BP 2715 titled Code of 
Ethics/Standards of Practice.  Additional resources may be found in Chapter 7 of 
the Community College League’s Trustee Handbook and other publications on 
trusteeship.  The language in green ink reflects revisions/additions made at the 
September 15, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(This is a new procedure recommended by the 
CC League and the League’s legal counsel) 


 


 


EXHIBIT N-13







 
Palomar Community College District Policy CCLC No. 2210
  


Governing Board 
 


BP 2210 OFFICERS 
 
Reference: 


Education Code Section 72000 
 
 
At the annual organizational meeting, the Governing Board shall elect from 
among its members a President of the Board, a Vice President of the Board, and 
a Secretary of the Board. 
 
The terms of officers shall be for one year. 
 
The duties of the President of the Board are to: 


• Preside over all meetings of the Governing Board; 
• Call emergency and special meetings of the Governing Board as required 


by law; 
• Consult with the Superintendent/President on Governing Board meeting 


agendas; 
• Communicate with individual Board members about their responsibilities; 
• Participate in the orientation process for new Governing Board members; 
• Assure Board compliance with policies on Board Education, Self-


Evaluation, and Superintendent/President Evaluation; and 
• Represent the Governing Board at official events or ensure Board 


representation. 
 
The duties of the Vice President of the Board are to: 


• serve as the President of the Board in the absence of the Board President; 
• Preside at any Regular and/or Special meetings; 
• Sign such documents that the acts of the Governing Board may require; 


and 
• Represent the District in its relations with other Governing Board in the 


absence of the Board President. 
 
The duties of the Secretary of the Board are to: 


• Certify or attest to actions taken by the Governing Board whenever such 
certification or attestation is required for any purpose; 


• Make or maintain such other records or reports as are required by law; 
and 


• Perform such other duties as may require official signature by the 
Governing Board of Trustees of the District. 
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The Superintendent/President shall serve as Secretary to the Board. 
 
The duties of the Secretary to the Board are to: 


• Notify members of the Governing Board of regular, special, emergency 
and adjourned meetings; 


• Prepare and post Board meeting agendas; 
• Have prepared for adoption minutes of Board meetings; 
• Attend all Governing Board meetings and closed sessions, unless 


excused, and in such cases to assign a designee; 
• Conduct the official correspondence of the Governing Board; 
• Certify as legally required all Board actions; and 
• Sign, when authorized by law or by Board action, any documents that 


would otherwise require the signature of the Secretary of the Governing 
Board. 


 
The Governing Board does not have an official system of rotation of officers; it 
elects the officers each year from among all its members. 
 
 


 From current Palomar College BP 12.1 
 
Officers 
The Board shall elect a president, vice president, and secretary from its members 
at the annual organizational meeting of the Board.  The Superintendent/President 
shall serve as Secretary to the Board. 
(EC 72025) 
(This information is reflected in the new policy language above) 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 12.1 titled Officers with no adoption date indicated.  The language in 
green ink reflects revisions/additions made at the September 15, 2006 Policy 
and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
12.1) 
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Palomar Community College District Policy CCLC No. 2220
  


Governing Board 
 


BP 2220 COMMITTEES OF THE GOVERNING BOARD 
 
Reference: 


Government Code Section 54952 
 
The Governing Board may by action establish committees that it determines are 
necessary to assist the Board in its responsibilities.  Any committee established 
by Governing Board action shall comply with the requirements of the Brown Act 
and with Palomar Community College District policies regarding open meetings. 
 
Board committees that are composed solely of less than a quorum of members 
of the Governing Board that are advisory are not required to comply with the 
Brown Act or with these policies regarding open meetings. 
 
Board committees that are only advisory have no authority or power to act on 
behalf of the Governing Board.  Findings or recommendations shall be reported 
to the Governing Board for consideration.  All Board-appointed committees serve 
in an advisory capacity to the Board and shall avoid making commitments which 
might be interpreted as binding contracts on the District. 
 


 From current Palomar College BP 12.14 
 
Committees 
At the request of the Superintendent or a majority of the Board, the President of 
the Board may appoint special committees to investigate specific problems and 
report their findings and recommendations to the Board.  There are no standing 
Board committees.  All Board-appointed committees serve in an advisory 
capacity to the Board and shall avoid making commitments which might be 
interpreted as binding contracts on the District. 
(The last sentence was moved to the end of the new third paragraph above) 
 
 
NOTE:  This policy is legally advised.  The language in red ink is recommended 
by the Community College League and legal counsel (Liebert Cassidy 
Whitmore).  The language in black ink is from current Palomar College Policy 
12.14 titled Committees with no adoption date indicated.  This policy was 
reviewed at the September 15, 2006 Policy and Procedure Task Force Meeting.  
The language in green ink reflects revisions/additions as a result of the 
Community College League’s Update #13 distributed on September 21, 2007. 
Date Adopted:    
(Replaces former Palomar College Policy 2.14)  
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Palomar Community College District Policy CCLC No. 2305
  


Governing Board 
 


BP 2305 ANNUAL ORGANIZATIONAL MEETING 
 
Reference: 


Education Code Section 72000(c)(2)(A) 
 
 


 From current Palomar College BP 12.2 
 
Organizational Meeting 
The Governing Board shall hold an annual organizational meeting.  The date and 
time of the annual organizational meeting shall be selected by the Board at its 
regular meeting held immediately prior to November 30 unless otherwise 
provided by rule of the Governing Board.  The annual organizational meeting 
shall be held between November 30 and December 14 of each year.  The Board 
shall notify the County Superintendent of Schools of the date and time selected 
for the meeting.  Within 15 days prior to the meeting, the Secretary to the Board 
shall notify in writing all members and members elect of the date and time 
selected for the annual organizational meeting. 
(EC 72125) (Note:  This code no longer exists) 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 12.2 titled Organizational Meeting with no adoption date indicated.  This 
policy was reviewed at the September 15, 2006 Policy and Procedure Task 
Force Meeting and the language in current Palomar Policy 12.2 titled 
Organizational Meeting was retained. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
12.2) 
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Palomar Community College District Policy CCLC No. 2310
  


Governing Board 
 


BP 2310 REGULAR MEETINGS OF THE GOVERNING BOARD 
 
References: 


Education Code Section 72000(d); 
Government Code Sections 54952.2, 54953 et seq., and 54961 


 
 
Regular meetings of the Governing Board shall be held the second Tuesday of 
each month.  Regular meetings of the Governing Board shall normally be held at 
the San Marcos Campus, 1140 West Mission Road, San Marcos, CA  92069. 
 
A notice identifying the location, date, and time of each regular meeting of the 
Governing Board shall be posted at least ten (10) days prior to the meeting and 
shall remain posted until the day and time of the meeting.  According to the 
Brown Act, the Governing Board Agenda will be posted 72 hours in advance of 
the meeting.  All regular meetings of the Governing Board shall be held within the 
boundaries of the District except in cases where the Board is meeting with 
another local agency or is meeting with its attorney to discuss pending litigation if 
the attorney’s office is outside the District. 
 
All regular and special meetings of the Governing Board shall be open to the 
public, be accessible to persons with disabilities, and otherwise comply with 
Brown Act provisions, except as required or permitted by law. 
 
 


 From current Palomar College BP 7.11 
 
Meetings 
The Board conducts public meetings at a regularly scheduled time and place as 
determined by the Board at its annual organizational meeting. 
(EC 72120, 72121, 72126; GC 54954) 
 
 


 From current Palomar College BP 12.3 
 
Regular Meetings 
The Governing Board shall hold regular public meetings as determined at the 
annual organizational meeting.  A notice identifying the location, date, and time of 
the meeting shall be posted at the College at least 10 days prior to the meeting 
and shall remain posted up to and including the time of the meeting. 
(EC 35145, 72126, 72132) 


EXHIBIT N-13







 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policies 7.11 titled Meetings and 12.3 titled Regular Meetings with no adoption 
dates indicated.  The language in green ink reflects revisions/additions made at 
the September 15, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
7.11 and 12.3) 
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Palomar Community College District Policy CCLC No. 2315
  


Governing Board 
 


BP 2315 CLOSED SESSIONS 
 
References: 


Education Code Section 72122; 
Government Code Sections 11125.4, 54956.8, 54956.9, 54957, and 
54957.6 


 
 
Closed sessions of the Governing Board shall be held only as permitted by 
applicable legal provisions including but not limited to the Brown Act, California 
Government Code, and California Education Code.  Matters discussed in closed 
session may include: 


• the appointment, employment, evaluation of performance, discipline or 
dismissal of a public employee 


• charges or complaints brought against a public employee by another 
person or employee, unless the accused public employee requests that 
the complaints or charges be heard in an open session.  The employee 
shall be given at least twenty-four (24) hours written notice of the closed 
session 


• advice of counsel on pending litigation, as defined by law 
• consideration of tort liability claims as part of the District’s membership in 


any joint powers agency formed for purposes of insurance pooling 
• real property transactions 
• threats to public security 
• review of the District’s position regarding labor negotiations and giving 


instructions to the District’s designated negotiator 
• discussion of student disciplinary action, with final action taken in public 
• conferring of honorary degrees 
• consideration of gifts from a donor who wishes to remain anonymous 
• to consider its response to a confidential final draft audit report from the 


Bureau of State Audits 
 
The agenda for each regular or special meeting shall contain information 
regarding whether a closed session will be held and shall identify the topics to be 
discussed in any closed session in the manner required by law. 
 
After any closed session, the Governing Board shall reconvene in open session 
before adjourning and shall announce any actions taken in closed session and 
the vote of every member present. 
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All matters discussed or disclosed during a lawfully held closed session and all 
notes, minutes, records, or recordings made of such a closed session are 
confidential and shall remain confidential unless and until required to be 
disclosed by action of the Governing Board or by law. 
 
If any person requests an opportunity to present formal complaints to the 
Governing Board about a specific employee, such complaints shall first be 
presented to the Superintendent/President.  Notice shall be given to the 
employee against whom the charges or complaints are directed.  If the complaint 
is not resolved at the administrative level, the matter shall be scheduled for a 
closed session of the Governing Board.  The employee shall be given at least 
twenty-four (24) hours written notice of the closed session, and shall be given the 
opportunity to request that the complaints be heard in an open meeting of the 
Governing Board. 
 
 


 From current Palomar College BP 6.1 
 
Legal Authority 
It is recognized that the Education Code of the California Statutes and Title 5 of 
the Administrative Code legalizes the authority of the Governing Board as a 
whole, not as individual members.  Only those matters which have been 
discussed and approved in open Board meetings or in duly authorized closed 
sessions have the effect of law. 
 
 


 From current Palomar College BP 12.6 
 
Closed Session 
Closed sessions of the Board may be held at the request of the members of the 
Governing Board, administration, academic staff, classified staff, or students.  
Such sessions are held in accordance with the provisions of the Ralph M. Brown 
Act, Government Code sections 54950-54961.  Such meetings are restricted in 
scope to the review of academic and classified personnel, salary and fringe 
benefit proposals of employees, collective bargaining issues, acquisition of 
property, litigation affecting the District, or matters affecting an individual student. 
Final action of the Board will be taken at a public meeting and the result of such 
action shall be a public record. 
(EC 35146, 72122; GC 3549.1, 11125.2, 11126, 11126.3, 54950-54961) 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policies 6.1 titled Legal Authority with no adoption date indicated and 12.6 titled 
Closed Session adopted on 8-1-72.  The language in green ink reflects 
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revisions/additions made at the September 15, 2006 Policy and Procedure Task 
Force Meeting.  The language in blue ink was added and approved by SPC on 
May 1, 2007. 
 
Date Adopted:    
(Replaces former Palomar College Policies 6.1 
and 12.6) 
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Palomar Community College District Policy CCLC No. 2320
  


Governing Board 
 


BP 2320 SPECIAL AND EMERGENCY MEETINGS 
 
References: 


Education Code Section 72129; 
Government Code Sections 54956, 54956.5, and 54957 


 
 
Special meetings may from time to time be called by the President of the 
Governing Board or by a majority of the members of the Board.  Notice of such 
meetings shall be posted at least 24 hours before the time of the meeting, and 
shall be noticed in accordance with the Brown Act.  No business other than that 
included in the notice may be transacted or discussed. 
 
Emergency meetings may be called by the President of the Board when prompt 
action is needed because of actual or threatened disruption of public facilities 
under such circumstances as are permitted by the Brown Act, including work 
stoppage, crippling disasters, and other activity that severely impairs public 
health or safety. 
 
No closed session shall be conducted during an emergency meeting, except as 
provided for in the Brown Act to discuss a dire emergency. 
 
The Superintendent/President shall be responsible to ensure that notice of such 
meetings is provided to the local news media as required by law. 
 
 


 From current Palomar College BP 12.4 
 
Special Meetings 
Special meetings of the Board may be held at the call of the Board President or 
upon call in writing and signed by a majority of members of the Board.  A special 
meeting may also be convened at any time upon unanimous consent.  Special 
meetings are open to the public.  A notice of a special meeting must be posted at 
least 24 hours prior to the special meeting. 
(EC 72129; GC 54956) 
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 From current Palomar College BP 12.5 


 
Emergency Meetings 
In the case of an emergency situation involving matters upon which prompt 
action is necessary due to the disruption or threatened disruption of public 
facilities, the Governing Board may hold an emergency meeting without 
complying with either the 24-hour notice requirement or the 24-hour posting 
requirement of Government Code Section 54956 or both of the notice and 
posting requirements. 
(GC 54956.5) 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policies 12.4 titled Special Meetings adopted on 6-9-70 and 12.5 titled 
Emergency Meetings with no adoption date indicated.  This policy was reviewed 
at the September 15, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
12.4 and 12.5) 
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Palomar Community College District Policy CCLC No. 2330
  


Governing Board 
 


BP 2330 QUORUM AND VOTING 
 
References: 


Education Code Sections 72000(d)(3), 81310 et seq., 81365, 81432, and 
81511; 
Government Code Section 53094; 
Code of Civil Procedure Section 1245.240 


 
 
No action shall be taken by secret ballot. 
 
A quorum of the Board shall consist of three members. 
 
The Governing Board shall act by majority vote of all of the membership of the 
Board, except as noted below. 
 
The following actions require a majority vote by all members of the Governing 
Board: 


• Resolution of intention to sell or lease real property (except where a 
unanimous vote is required) 


• Resolution of intention to dedicate or convey an easement 
• Resolution authorizing and directing the execution and delivery of a deed 
• Action to declare the District exempt from the approval requirements of a 


planning commission or other local land use body 
• Appropriation of funds from an undistributed reserve 
• Resolution to condemn real property 


 
The following actions require a unanimous vote of all members of the Governing 
Board: 


• Resolution authorizing a sale or lease of District real property to the state, 
any county, city, or to any other school or community college district 


• Resolution authorizing lease of District property under a lease for the 
production of gas 
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 From current Palomar College BP 12.7 


 
Quorum 
The presence of three or more voting Board members at a duly noticed meeting 
constitutes a quorum. 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 12.7 titled Quorum with no adoption date indicated.  The language in 
green ink reflects revisions/additions made at the September 15, 2006 Policy 
and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
12.7) 
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Palomar Community College District Policy CCLC No. 2340
  


Governing Board 
 


BP 2340 AGENDAS 
 
References: 


Education Code Sections 72121 and 72121.5; 
Government Code Sections 6250 et seq. and 54954 et seq. 


 
 
An agenda shall be posted adjacent to the place of meeting at least 72 hours 
prior to the meeting time for regular meetings.  The agenda shall include a brief 
description of each item of business to be transacted or discussed at the 
meeting.  If requested, the agenda shall be provided in appropriate alternative 
formats so as to be accessible to persons with a disability. 
 
No business may be acted on or discussed which is not on the agenda, except 
when one or more of the following apply: 


• a majority decides there is an “emergency situation” as defined for 
emergency meetings 


• two-thirds of the members (or all members if less than two-thirds are 
present) determine there is a need for immediate action and the need to 
take action came to the attention of the Governing Board subsequent to 
the agenda being posted 


• an item appeared on the agenda of and was continued from a meeting 
held not more than five days earlier 


 
The order of business may be changed by consent of the Governing Board. 
 
The Superintendent/President shall establish administrative procedures that 
provide for public access to agenda information and reasonable annual fees for 
the service. 
 
Members of the public may place matters directly related to the business of the 
District on an agenda for a Board meeting by submitting a written summary of the 
item to the Superintendent/President.  The written summary must be signed by 
the initiator.  The Governing Board reserves the right to consider and take action 
in closed session on items submitted by members of the public as permitted or 
required by law. 
 
Agendas shall be developed by the Superintendent/President in consultation with 
the Governing Board President. 
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Agenda items submitted by members of the public must be received by the office 
of the Superintendent/President ten days prior to the regularly scheduled 
Governing Board meeting. 
 
Agenda items initiated by members of the public shall be placed on the Board’s 
agenda following the items of business initiated by the Governing Board and by 
staff.  Any agenda item submitted by a member of the public and heard at a 
public meeting cannot be resubmitted before the expiration of a 90 day period 
following the initial submission. 
 
 


 From current Palomar College BP 12.11 
 
Action 
The Board will act only upon matters identified as action items on the agenda.  
Official action taken by the Board shall be affirmed by a formal vote.  The Board 
shall act by majority vote.  Voting is by voice unless a written ballot is requested 
by the President of the Board.  If the vote is not unanimous, the minutes shall 
reflect the vote of each member.  A roll call vote may be called for by any Board 
member. 
(EC 72202, 72203) (These Ed Code Sections no longer exist) 
 
 


 From current Palomar College BP 12.8 
 
Agenda 
The Superintendent of the District prepares the agenda for all regular, special, 
and emergency Board meetings.  Members of the public may place matters on 
the agenda of open Board meetings, and may address the Board regarding any 
such items as they are taken up by the Board at an open Board meeting. 
(EC 72121.5) 
 
 


 From current Palomar College BP 12.9 
 
Availability of Agenda 
A copy of the agenda shall be posted in accordance with the law, and copies will 
be forwarded to the news media serving the College District. 
(EC 72121; GC 54954.2) 
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NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policies 12.8 titled Agenda adopted 11-9-93, 12.9 titled Availability of Agenda 
with no adoption date indicated, and 12.11 titled Action with no adoption date 
indicated.  This policy was reviewed at the October 13, 2006 Policy and 
Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
12.8, 12.9, and 12.11) 
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Palomar Community College District Policy CCLC No. 2345
  


Governing Board 
 


BP 2345 RIGHT TO PUBLIC PARTICIPATION 
 
References: 


Education Code 72121.5; 
Government Code Sections 54954 et seq. and 54957.5 


 
 
The Governing Board shall provide opportunities for members of the general 
public to participate in the business of the Board. 
 
Members of the public may bring matters directly related to the business of the 
District to the attention of the Governing Board in one of two ways: 
 


1. There will be a time at each regularly scheduled Board meeting for the 
general public to discuss items not on the agenda. 


 
Members wishing to present such items shall submit a written request, prior to 
the public comment section of the agenda or before the agendized item is to be 
heard, to the Superintendent/President or President of the Governing Board 
(whichever is most appropriate) that summarizes the item and provides his or her 
name and organizational affiliation, if any.  No action may be taken by the 
Governing Board on such items not on the agenda. 
 


2. Members of the public may place items on the prepared agenda in 
accordance with BP 2340 titled Agendas. 


 
If requested through the Superintendent/President’s Office, writings that are 
public records shall be made available in appropriate alternative formats so as to 
be accessible to persons with a disability. 
 
Claims for damages are not considered communications to the Governing Board 
under this rule, but shall be submitted to the District. 
 
 


 From current Palomar College BP 7.10 
 
Communication 
Members of the College community communicate with members of the Board in 
accordance with established guidelines for communication. 
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 From current Palomar College BP 12.10 
 
Hearings 
At regular meetings, the Governing Board shall provide opportunities for 
members of the public to address the Board directly on items on the agenda or 
on items of interest to the public that are within the subject matter jurisdiction of 
the Board.  The Board welcomes the information provided by this direct 
interaction with the public. 
(GC 54954.3) 
 
The Board will accept testimony from individuals, a committee, or a delegation.  
Hearings from the following shall be regularly scheduled in the agenda:  The 
Faculty, Faculty Senate, Palomar Faculty Federation, Associated Student 
Government, CCE/AFT, Administrative Association, Confidential and Supervisory 
Team, Other, and Superintendent. 
 
 
NOTE:  This policy is legally advised.  The language in red ink is recommended 
by the Community College League and legal counsel (Liebert Cassidy 
Whitmore).  The language in black ink is from current Palomar College Policies 
7.10 titled Communication with no adoption date indicated and 12.10 titled 
Hearings adopted 11-9-93.  The language in green ink reflects 
revisions/additions made at the October 13, 2006 Policy and Procedure Task 
Force Meeting.  The language in blue ink was added and approved by SPC on 
May 1, 2007. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
7.10 and 12.10) 
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Palomar Community College District Policy CCLC No. 2350
  


Governing Board 
 


BP 2350 SPEAKERS 
 
References: 


Education Code Section 72121.5; 
Government Code Sections 54950 et seq. 


 
 
Persons may speak to the Governing Board either on an agenda item or on other 
matters of interest to the public that are within the subject matter jurisdiction of 
the Board. 
 
Oral presentations relating to a matter on the agenda, including those on the 
consent agenda, shall be heard before a vote is called on the item. 
 
Persons wishing to speak to matters not on the agenda shall do so at the time 
designated at the meeting for public comment. 
 
Those wishing to speak to the Governing Board are subject to the following: 


• The President of the Board may rule members of the public out of order if 
their remarks do not pertain to matters that are within the subject matter 
jurisdiction of the Governing Board or if their remarks are unduly repetitive 


 
• Employees who are members of a bargaining unit represented by an 


exclusive bargaining agent may address the Governing Board under this 
policy, but may not attempt to negotiate terms and conditions of their 
employment.  This policy does not prohibit any employee from addressing 
a collective bargaining proposal pursuant to the public notice requirements 
of Government Code Section 3547 and the policies of this Board 
implementing that section 


 
• They shall complete a written request to address the Governing Board at 


the beginning of the meeting at which they wish to speak 
 


• The request shall include the person’s name and name of the organization 
or group represented, if any, and a statement noting the agenda item or 
topic to be addressed 


 
• No member of the public may speak without being recognized by the 


President of the Board 
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• Each speaker will be allowed a maximum of five minutes per topic.  Thirty 
minutes shall be the maximum time allotment for public speakers on any 
one subject regardless of the number of speakers at any one Board 
meeting.  At the discretion of a majority of the Governing Board, these 
time limits may be extended. 


 
 


 From current Palomar College Administrative Procedure 12.10.1 
 
Public Participation at Regular Meetings of the Board (97-18518) (97-18582) 
 


• The Governing Board may ask a delegation to limit the number of 
speakers on a specific topic unless the proposed speakers are addressing 
different concerns. 


 
• Each speaker coming before the Governing Board is limited to one 


presentation per specific agenda item before the Board and to one 
presentation per meeting on non-agenda matters. 


 
 
NOTE:  This policy is legally advised.  The language in red ink is recommended 
by the Community College League and legal counsel (Liebert Cassidy 
Whitmore).  The language in black ink is from current Palomar College AP 
12.10.1 with no date referenced.  The language in green ink reflects 
revisions/additions made at the October 13, 2006 Policy and Procedure Task 
Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College AP 
12.10.1) 
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Palomar Community College District Policy CCLC No. 2355
  


Governing Board 
 


BP 2355 DECORUM/CONDUCT 
 
References: 


Education Code Section 72121.5; 
Government Code Section 54954.3(b) 


 
 
The following will be ruled out of order by the presiding officer: 


• Remarks or discussion in public meetings on charges or complaints which 
the Governing Board has scheduled to consider in closed session 


• Profanity, obscenity, and other offensive language and 
• Physical violence and/or threats of physical violence directed toward any 


person or property 
 
In the event that any meeting is willfully interrupted by the actions of one or more 
persons so as to render the orderly conduct of the meeting unfeasible, the 
person(s) may be removed from the meeting room. 
 
Speakers who engage in such conduct may be removed from the podium and 
denied the opportunity to speak to the Governing Board for the duration of the 
meeting. 
 
Before removal, a warning and a request that the person(s) curtail the disruptive 
activity will be made by the President of the Governing Board.  If the behavior 
continues, the person(s) may be removed by a vote of the Governing Board, 
based on a finding that the person is violating this policy, and that such activity is 
intentional and has substantially impaired the conduct of the meeting. 
 
If order cannot be restored by the removal in accordance with these rules of 
individuals who are willfully interrupting the meeting, the Governing Board may 
order the meeting room cleared and may continue in session.  The Governing 
Board shall only consider matters appearing on the agenda.  Representatives of 
the press or other news media, except those participating in the disturbance, 
shall be allowed to attend any session held pursuant to this rule. 
 
 


 From current Palomar College BP 12.13 
 
Rules of Procedure 
In all matters of procedure not otherwise indicated, Robert's Rules of Order, 
Revised, governs. 
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NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 12.13 titled Rules of Procedure with no adoption date indicated.  The 
language in green ink reflects revisions/additions made at the October 13, 2006 
Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
12.13) 
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Palomar Community College District Policy CCLC No. 2360
  


Governing Board 
 


BP 2360 MINUTES 
 
References: 


Education Code Section 72121(a); 
Government Code Section 54957.5 


 
 
The Superintendent/President shall cause minutes to be taken of all meetings of 
the Governing Board.  The minutes shall record all actions taken by the 
Governing Board including, but not limited to, those present, all motions, names 
of those making and seconding motions, and votes.  The minutes shall be public 
records and shall be available to the public.  If requested, the minutes shall be 
made available in appropriate alternative formats so as to be accessible to 
persons with a disability. 
 
 


 From current Palomar College BP 12.12 
 
Minutes 
Minutes shall be taken at all meetings recording actions of the Board. The 
minutes are public record and shall be available to the public. 
(EC 72121, 72202) 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 12.12 titled Minutes with no adoption date indicated.  The language in 
green ink reflects revisions/additions made at the October 13, 2006 Policy and 
Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
12.12) 
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Palomar Community College District Policy CCLC No. 2365
  


Governing Board 
 


BP 2365 RECORDING 
 
References: 


Education Code Section 72121(a); 
Government Code Sections 54953.5 and 54953.6 


 
 
If the Governing Board causes any tape or video recording of a meeting, the 
recording shall be subject to inspection by members of the public in accordance 
with the California Public Records Act, Government Code Sections 6250 et seq.  
The Superintendent/President is directed to enact administrative procedures to 
ensure that any such recordings are maintained for two years following the taping 
or recording. 
 
Persons attending an open and public meeting of the Governing Board may, at 
their own expense, record the proceedings with an audio or video tape recording 
or a still or motion picture camera or may broadcast the proceedings.  However, 
if the Governing Board finds by a majority vote that the recording or broadcast 
cannot continue without noise, illumination, or obstruction of view that constitutes 
or would constitute a persistent disruption of the proceedings, any such person 
shall be directed by the President of the Governing Board to stop. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in green ink reflects revisions/additions made 
at the October 13, 2006 Policy and Procedure Task Force Meeting.  The 
language in blue ink was added and approved by SPC on May 1, 2007. 
 
Date Adopted:    
(This is a new procedure recommended by the 
CC League and the League’s legal counsel) 


 


 


EXHIBIT N-13







 
Palomar Community College District Policy CCLC No. 2410
  


Governing Board 
 


BP 2410 POLICY MAKING AUTHORITY AND ADMINISTRATIVE 
PROCEDURES 


 
References: 


Education Code Section 70902; 
Accreditation Standard IV.B.1.b and e 


 
 


 From current Palomar College BP 7.01 
 
District Policy 
All policies of the District are established by the Governing Board. 
 
The Governing Board may adopt such policies as are authorized by law or 
determined by the Board to be necessary for the efficient operation of the District.  
Board policies are intended to be statements of intent by the Governing Board on 
a specific issue within its subject matter jurisdiction. 
 
The policies have been written to be consistent with provisions of law, but do not 
encompass all laws relating to District activities.  All District employees are 
expected to know of and observe all provisions of law pertinent to their job 
responsibilities. 
 
Policies of the Governing Board may be adopted, revised, added to, or amended 
at any regular Board meeting by a majority vote.  Proposed changes or additions 
shall be introduced not less than one regular meeting prior to the meeting at 
which action is recommended. 
 
Administrative procedures are to be issued by the Superintendent/President as 
statements of method to be used in implementing Board Policy.  Such 
administrative procedures shall be consistent with the intent of Board Policy.  
Administrative procedures may be revised as deemed necessary by the 
Superintendent/President. 
 
The Superintendent/President shall annually provide each member of the Board 
with copies of the administrative procedures or any revisions since the last time 
they were provided.  The Governing Board reserves the right to direct revisions 
of the administrative procedures should they, in the Board’s judgment, be 
inconsistent with the Governing Board’s own policies. 
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Copies of all policies and administrative procedures shall be readily available to 
District employees through the Superintendent/President. 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 7.01 titled District Policy with no adoption date indicated.  The language in 
green ink reflects revisions/additions made at the October 13, 2006 Policy and 
Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
7.01) 
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Palomar Community College District Policy CCLC No. 2430
  


Governing Board 
 


BP 2430 DELEGATION OF AUTHORITY TO THE 
SUPERINTENDENT/PRESIDENT 


 
References: 


Education Code Sections 70902(d) and 72400; 
Accreditation Standards IV.B.1.j and IV.B.2 


 
 
The Governing Board delegates to the Superintendent/President the executive 
responsibility for administering the policies adopted by the Board and executing 
all decisions of the Governing Board requiring administrative action. 
 
The Superintendent/President may delegate any powers and duties entrusted to 
him or her by the Governing Board (including the administration of the College 
and centers), but will be specifically responsible to the Board for the execution of 
such delegated powers and duties. 
 
The Superintendent/President is empowered to reasonably interpret Board 
Policy.  In situations where there is no Board Policy direction, the 
Superintendent/President shall have the power to act, but such decisions shall be 
subject to review by the Governing Board.  It is the duty of the Superintendent/ 
President to inform the Board of such action and to recommend written Board 
Policy if one is required. 
 
The Superintendent/President is expected to perform the duties contained in the 
Superintendent/President job description and fulfill other responsibilities as may 
be determined in annual goal-setting or evaluation sessions.  The job description 
and goals and objectives for performance shall be developed by the Governing 
Board in consultation with the Superintendent/President. 
 
The Superintendent/President shall ensure that all relevant laws and regulations 
are complied with, and that required reports are submitted in timely fashion. 
 
The Superintendent/President shall make available any information or give any 
report requested by the Governing Board as a whole.  Individual Board member 
requests for information shall be met if, in the opinion of the Superintendent/ 
President, they are not unduly burdensome or disruptive to District operations.  
Information provided to any Board member shall be provided to all Board 
members. 
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The Superintendent/President shall act as the professional advisor to the 
Governing Board in policy formation. 
 
 


 From current Palomar College BP 6.2 
 
Management 
The Board delegates the authority for the District administration to the 
Superintendent of the District. 
 
 


 From current Palomar College BP 6.3 
 
Designate Alternate Representative of Board (AB1725) (89-13785) 
In the absence of designation of an alternate representative, the 
Superintendent/President shall act as the representative of the Governing Board 
in all matters including the implementation of the provisions of the Education 
Code added by Assembly Bill 1725.  The Superintendent/President may delegate 
specific responsibility to other District employees.  The Governing Board 
reserves its right to approve policy recommendations. 
 
 


 From current Palomar College BP 21 
 
District Superintendent/President 
The Chief Executive Officer for the Governing Board of Palomar College and the 
Palomar Community College District is the District Superintendent and President 
of the College.  He/she is responsible for the execution of policies established by 
the Governing Board.  He/she is expected to administer the College District in an 
economical, democratic, and efficient manner for the best interests of the 
students and the residents of the Palomar Community College District. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policies 6.2 titled Management with no adoption date indicated, 6.3 titled 
Designate Alternate Representative of Board (AB1725) (89-13785) adopted on 5-
8-90, and 21 titled District Superintendent/President with no adoption date 
indicated.  The language in green ink reflects revisions/additions made at the 
October 13, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
6.2, 6.3, and 21) 
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Palomar Community College District Policy CCLC No. 2431
  


Governing Board 
 


BP 2431 SUPERINTENDENT/PRESIDENT SELECTION 
 
References: 


Accreditation Standards IV.B.1 and IV.B.1.j.; 
Title 5 Sections 53000 et seq. 


 
 
In the case of a Superintendent/President vacancy, the Governing Board shall 
establish a search process to fill the vacancy.  The process shall be fair and open 
and comply with relevant regulations. 
 
 


 From current Palomar College BP 7.02 
 
Selection of the Superintendent/President 
A Superintendent is elected selected by the Board to serve as the Chief 
Executive Officer of the District.  The initial contract of the 
Superintendent/President will be negotiated to the mutual agreement of the 
Superintendent/President and the Board, for a term not to exceed four years.  
The contract will be reviewed annually and renewed by mutual agreement of the 
Board and the Superintendent/President. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 7.02 titled Selection of the Superintendent/President with no adoption date 
indicated.  The language in green ink reflects revisions/additions made at the 
October 13, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
7.02) 
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Palomar Community College District Policy CCLC No. 2432
  


Governing Board 
 


BP 2432 SUPERINTENDENT/PRESIDENT SUCCESSION 
 
References: 


Education Code Sections 70902(d) and 72400; 
Title 5 Section 53021(b) 


 
The Governing Board delegates authority to the Superintendent/President to 
appoint an acting Superintendent/President to serve in his or her absence for 
short periods of time, not to exceed 30 calendar days at a time. 
 
In the absence of the Superintendent/President and when an Acting President 
has not been named, administrative responsibility shall reside with (in order): 
 


(Per Palomar College BP 22) 
• Chief Instructional Officer 
• Chief Student Services Officer 
• Chief Business Officer 
• Chief Human Resources Officer 
• Deans (in order of length of service as a dean at Palomar College) 


 
The Governing Board shall appoint an acting Superintendent/President for 
periods exceeding 30 calendar days. 
 


 From current Palomar College BP 22 
 
Designation of Administrator in Charge (89-13757) 
In the absence of designation of an administrator in charge by the 
Superintendent/President or by the Governing Board, the standard succession 
will be first, the chief instructional officer; second, the chief student services 
officer; and then the deans, in order of their length of service as deans at 
Palomar College. 
 
 
NOTE:  This policy is suggested as good practice.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 22 titled Designation of Administrator in Charge (89-13757) adopted on 4-
24-90.  The language in green ink reflects revisions/additions made at the 
October 13, 2006 Policy and Procedure Task Force Meeting. 
Date Adopted:    
(Replaces former Palomar College Policy 22)  
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Palomar Community College District Policy CCLC No. 2435
  


Governing Board 
 


BP 2435 EVALUATION OF THE SUPERINTENDENT/PRESIDENT 
 
Reference: 


Accreditation Standard IV.B.1 
 
 
The Governing Board shall conduct an evaluation of Superintendent/President at 
least annually.  Such evaluation shall comply with any requirements set forth in 
the contract of employment with the Superintendent/President as well as this 
policy. 
 
The Board shall evaluate the Superintendent/President using an evaluation 
process developed and jointly agreed to by the Governing Board and the 
Superintendent/President. 
 
The criteria for evaluation shall be based on Board Policy, the Superintendent/ 
President job description, and performance goals and objectives developed in 
accordance with BP 2430 titled Delegation of Authority to the Superintendent/ 
President. 
 
 


 From current Palomar College BP 21.1 
 
Conditions of Employment 


A. It is a policy of the Board to review the existing contract of the 
District Superintendent annually. 


 
B. In the event the Governing Board determines that the 


Superintendent is not to be reemployed upon the expiration of 
his/her contract, the Superintendent will be given written notice 
thereof at least six months in advance of the expiration of his/her 
contract period. In the event of failure to give such notice, the 
Superintendent shall be deemed reelected for a term of the same 
length as the one completed, in accordance with the California 
State Education Code. 
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NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 21.1 titled Conditions of Employment with no adoption date indicated.  The 
language in green ink reflects revisions/additions made at the November 17, 
2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
21.1) 
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Palomar Community College District Policy CCLC No. 2510
  


Governing Board 
 


BP 2510 PARTICIPATION IN LOCAL DECISION MAKING 
 
References: 


Education Code Section 70902(b)(7); 
Title 5 Sections 53200 et seq. (Faculty Senate), 51023.5 (staff), and 
51023.7 (students); 
Accreditation Standard IV.A 


 
 


 From current Palomar College BP 4.0 
 
Collegiality (83-9881) 
The Governing Board of the Palomar Community College District wishes to 
encourage the greatest possible cooperation among its employees and believes 
that the best ideas are often the product of collective thought.  The Board affirms 
its commitment to collegiality and directs its employees to make every effort in 
sincere attempts to use the collegial model in policy development. 
 
 


 From current Palomar College BP 2510 
 
PARTICIPATION IN LOCAL DECISION-MAKING 
 
The Board is the ultimate decision-maker in those areas assigned to it by state 
and federal laws and regulations.  In executing that responsibility, the Board is 
committed to its obligation to ensure that appropriate members of the District 
participate in developing recommended policies for Board action and 
administrative procedures for Superintendent/President action under which the 
District is governed and administered. 
 
Each of the following shall participate as required by law in the decision-making 
processes of the District: 
 
Faculty Senate (Title 5, Sections 53200-53206.) 
Pursuant to rules adopted by the Board of Governors of the California 
Community Colleges, the Governing Board elects to rely primarily upon the 
advice and judgment of the Faculty Senate on academic and professional 
matters. 
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The term “Academic and Professional Matters” refers to the establishment or 
modification of the following Policy and Procedure matters: 
 


1. Curriculum, including establishing prerequisites and placing courses within 
disciplines 


2. Degree and certificate requirements 
3. Grading policies 
4. Educational program development 
5. Standards or policies regarding student preparation and success 
6. Governance structures, as related to faculty roles 
7. Faculty roles and involvement in accreditation processes, including self-


study and annual reports 
8. Policies for faculty professional development activities 
9. Processes for program review 
10. Processes for institutional planning and budget development 
11. Faculty Hiring Policy, Faculty Hiring Criteria, and Faculty Hiring 


Procedures 
12. Other academic and professional matters as mutually agreed upon by the 


Governing Board and the Faculty Senate.  As other such academic and 
professional matters are identified, they will be added to this list. 


 
Palomar Faculty Federation 
Consistent with the EERA (Educational Employment Relations Act), the Palomar 
Faculty Federation shall represent faculty on campus committees dealing with 
salaries, benefits, and working conditions. 
 
Staff (Title 5, Section 51023.5, Education Code 70901.2) 
Staff shall be provided with opportunities to participate in the formulation and 
development of District policies and procedures that have a significant effect on 
staff.  The opinions and recommendations of the CCE/AFT, Administrative 
Association, and Confidential and Supervisory Team will be given every 
reasonable consideration. 
 
Students (Title 5, Section 51023.7) 
The Associated Students shall be given an opportunity to participate effectively in 
the formulation and development of District policies and procedures that have a 
significant effect on students, as defined by law.  The recommendations and 
positions of the Associated Students will be given every reasonable 
consideration.  The selection of student representatives to serve on District 
committees or task forces shall be made after consultation with the Associated 
Students. 
 
Except for unforeseeable emergency situations, the Board shall not take any 
action on matters subject to this policy until the appropriate constituent group or 
groups have been provided the opportunity to participate. 
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Nothing in this policy will be construed to interfere with the formation or 
administration of employee organizations or with the exercise of rights 
guaranteed under the Educational Employment Relations Act, Government Code 
Sections 3540, et seq. 
 
Education Code Section 70902(b)(7); Title 5, Sections 53200 et seq., (Academic 
Senate), 51023.5 (staff), 51023.7 (students) 
 
 


 From current Palomar College BP 4.5 
 
Academic and Professional Matters (91-14779, 92-15302) 
A. Pursuant to rules adopted by the Board of Governors of the California 
Community Colleges, the Governing Board elects to rely primarily upon the 
advice and judgment of the Faculty Senate on academic and professional 
matters. 
B. The term "academic and professional matters" means the following policy and 
procedures matters: 
1. Curriculum, including establishing prerequisites and placing courses within 
disciplines 
2. Degree and certificate requirements 
3. Grading policies 
4. Educational program development 
5. Standards or policies regarding student preparation and success 
6. Governance structures, as related to faculty roles 
7. Faculty roles and involvement in accreditation processes, including self-study 
and annual reports 
8. Policies for faculty professional development activities 
9. Processes for program review 
10. Processes for institutional planning and budget development 
11. Faculty Hiring Policy, Faculty Hiring Criteria, and Faculty Hiring Procedures 
12. Other academic matters as mutually agreed upon by the Governing Board 
and the Faculty Senate.  As other such academic matters are identified, they will 
be added to this list. 
C. The Governing Board, through the Superintendent/President or designee, will 
consult with the Faculty Senate when adopting policies and procedures on 
academic matters.  Policies and procedures on academic matters shall not be 
adopted by the Governing Board or implemented until consultation with the 
Faculty Senate has occurred. 
D. Modifications of this policy are to be considered a professional matter and fall 
within the scope of this agreement. 


EXHIBIT N-13







 
 
NOTE:  This policy is legally advised.  The language in red ink is recommended 
by the Community College League and legal counsel (Liebert Cassidy 
Whitmore).  The language in black ink is from current Palomar College Policy 
2510 titled Participation in Local Decision-Making adopted on 11-14-03, Policy 
4.0 titled Collegiality adopted 1-10-84, and Policy 4.5 titled Academic and 
Professional Matters (91-14779, 92-15302) adopted on 10-13-92.  The language 
in green ink reflects revisions/additions made at the November 17, 2006 Policy 
and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
2510, 4.0, and 4.5) 
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Palomar Community College District Policy CCLC No. 2610
  


Governing Board 
 


BP 2610 PRESENTATION OF INITIAL COLLECTIVE BARGAINING 
PROPOSALS 


 
Reference: 


Government Code Section 3547 
 
 
The Superintendent/President is directed to enact administrative procedures that 
assure compliance with the requirements of Government Code Section 3547 
regarding the presentation to the Governing Board of initial proposals for 
collective bargaining. 
 
All initial collective bargaining proposals, which relate to matters within the scope 
of representation, shall be made in accordance with the procedures set forth in 
Government Code Section 3547. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in green ink is recommended by the Human 
Resources Office. 
 
Date Adopted:    
(This is a new policy recommended by the CC 
League and the League’s legal counsel) 
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Palomar Community College District Policy CCLC No. 2710
  


Governing Board 
 


BP 2710 CONFLICT OF INTEREST 
 
References: 


Government Code Sections 1090 et seq., 1126, and 87200 et seq.; 
Title 2 Sections 18730 et seq. 


 
 
Governing Board members and designated employees shall not be financially 
interested in any contract made by the Board or in any contract they make in 
their capacity as Board members. 
 
A Board member shall not be considered to be financially interested in a contract 
if his or her interest is limited to those interests defined as remote under 
Government Code Section 1091 or is limited to interests defined by Government 
Code Section 1091.5. 
 
A Board member who has a remote interest in any contract considered by the 
Governing Board shall disclose his or her interest during a Board meeting and 
have the disclosure noted in the official Board minutes.  The Governing Board 
member shall not vote or debate on the matter or attempt to influence any other 
Board member to enter into the contract. 
 
A Board member shall not engage in any employment or activity that is 
inconsistent with, incompatible with, in conflict with or inimical to his or her duties 
as an officer of the District. 
 
In compliance with law and regulation, the Superintendent/President shall 
establish administrative procedures to provide for disclosure of assets of income 
of Governing Board members who may be affected by their official actions, and 
prevent members from making or participating in the making of Board decisions 
which may foreseeably have a material effect on their financial interest. 
 
Governing Board members shall file statements of economic interest with the 
filing officer identified by the administrative procedures. 
 
Governing Board members are encouraged to seek counsel from the District’s 
legal advisor in every case where any question arises. 
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 From current Palomar College BP 9.5 titled Economic Interests 


 
Each Board member shall file Statements of Economic Interests in accordance 
with the Political Reform Act of 1974 and the Conflict of Interest Code of the 
Palomar Community College District. 
(GC 87100 et seq.) 
 
 


 From current Palomar College BP 541 titled Conflict of Interest 
 
Governing Board members who have a legal interest in any contract brought 
before the Board shall abstain in the approval process.  No employee of the 
District shall have a financial interest in any contract with a vendor specified by 
the employee as one from whom to purchase materials.  EC 72533 
 
 
NOTE:  This policy is legally advised.  The language in red ink is recommended 
by the Community College League and legal counsel (Liebert Cassidy 
Whitmore).  The language in black ink is from current Palomar BP 9.5 titled 
Economic Interests with no adoption date indicated and BP 541 titled Conflict of 
Interest with no adoption date indicated.  The language in green ink reflects 
revisions/additions made at the November 17, 2006 Policy and Procedure Task 
Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 9.5 
and 541) 
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Palomar Community College District Policy CCLC No. 2715
  


Governing Board 
 


BP 2715 CODE OF ETHICS/STANDARDS OF PRACTICE 
 
References: 


Accreditation Standards IV.B.1.a, e, and h 
 
 


 From the CODE OF ETHICS PALOMAR COMMUNITY COLLEGE 
DISTRICT GOVERNING BOARD (89-13740) 


 
As a member of the Palomar Community College District Governing Board, I will 
perform my duties in accordance with my oath of office.   I am committed to 
serving the educational needs of the citizens of the District.  My primary 
responsibility is to provide learning opportunities to each student regardless of 
ethnic group identification, national origin, religion, age, sex, race, color, 
ancestry, sexual orientation, or physical or mental disability. 
 
It is my further responsibility to: 


1. Devote time, thought, and study to my duties as a Palomar College Board 
member so that I may render effective and creditable service. 


2. Work with my fellow Board members in a spirit of harmony and 
cooperation in spite of differences of opinion that may arise during 
vigorous debates of points at issue. 


3. Base my personal decisions upon all available facts in each situation, vote 
my honest conviction in every case unswayed by partisan bias, and abide 
by and uphold the final majority decision of the Board. 


4. Remember at all times that as an individual I have no legal authority 
outside the meetings of the Board and conduct my relationships with 
College District staff, students, the local citizenry, and the media on that 
basis. 


5. Be aware that I am responsible to all citizens of the District and not solely 
to those who elected me.  The authority delegated to me by the voters 
must be exercised with as much care and concern for the least influential 
as for the most influential member of the community. 


6. Resist every temptation and outside pressure to use my position as a 
community college board member to benefit either myself or any other 
individual or agency apart from the total welfare of the Palomar 
Community College District. 


7. Recognize that it is as important for the Board to understand and evaluate 
the educational program of Palomar College as it is to plan for the 
business of College District operation. 
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8. Bear in mind under all circumstances that the Board is legally responsible 
for the effective operation of the District.  Its primary function is to 
establish the policies by which the Palomar Community College District is 
to be administered.  The Board shall hold the Superintendent/President 
and his/her staff responsible for the administration of the educational 
program and the conduct of College District business. 


9. Welcome and encourage the active involvement of students, employees, 
and citizens of the District with respect to establishing policy on current 
College District operation and proposed future developments and consider 
their views in my deliberations and decisions as a Board member. 


10. Recognize that deliberations of the Board in closed session are not mine 
to release or discuss in public in accordance with the Brown Act. without 
the approval of the Board by majority vote. 


11. Avail myself of opportunities to enhance my potential as a Board member 
through participation in educational conferences, workshops, and training 
sessions offered by local, state, and national organizations. 


12. Be informed about the actions and positions of state and national 
community college trustees' associations. 


13. Strive to provide the most effective community college board service of 
which I am capable, in a spirit of teamwork and devotion to public 
education as the greatest instrument for the preservation and perpetuation 
of our representative democracy. 


 
 
NOTE:  This policy is legally required.  The language in black ink is from 
current Palomar College Policy 89-13740 titled Code of Ethics Palomar 
Community College District Governing Board (89-13740) adopted on 4-10-90.  
This policy was reviewed at the November 17, 2006 Policy and Procedure Task 
Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 89-
13740) 
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Palomar Community College District Policy CCLC No. 2716
  


Governing Board 
 


BP 2716 POLITICAL ACTIVITY 
 
References: 


Education Code Sections 7054 and 7056; 
Government Code Section 8314 


 
 
Members of the Governing Board shall not use District funds, services, supplies 
or equipment to urge the passage or defeat of any ballot measure or candidate, 
including, but not limited to, any candidate for election to the Governing Board. 
 
Initiative or referendum measures may be drafted on an area of legitimate 
interest to the District.  The Governing Board may by resolution express the 
Board's position on ballot measures.  Public resources may be used only for 
informational efforts regarding ballot measures. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  This policy was reviewed at the November 17, 2006 Policy 
and Procedure Task Force Meeting. 
 
Date Adopted:    
(This is a new policy recommended by the CC 
League and the League’s legal counsel) 
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Palomar Community College District Policy CCLC No. 2717
  


Governing Board 
 


BP 2717 PERSONAL USE OF PUBLIC RESOURCES 
 
References: 


Government Code Section 8314; 
Penal Code Section 424 


 
 
No Governing Board member shall use or permit others to use public resources, 
except that which is incidental and minimal, for personal purposes or any other 
purpose not authorized by law. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  This policy was reviewed at the November 17, 2006 Policy 
and Procedure Task Force Meeting. 
 
Date Adopted:    
(This is a new policy recommended by the CC 
League and the League’s legal counsel) 
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Palomar Community College District Policy CCLC No. 2720
  


Governing Board 
 


BP 2720 COMMUNICATIONS AMONG GOVERNING BOARD MEMBERS 
 
Reference: 


Government Code Section 54952.2 
 
 
Members of the Governing Board shall not communicate among themselves by 
the use of any form of communication (e.g., personal intermediaries, e-mail, or 
other technological device) in order to reach a collective concurrence regarding 
any item that is within the subject matter jurisdiction of the Governing Board. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  This policy was reviewed at the November 17, 2006 Policy 
and Procedure Task Force Meeting. 
 
Date Adopted:    
(This is a new policy recommended by the CC 
League and the League’s legal counsel) 
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Palomar Community College District Policy CCLC No. 2725
  


Governing Board 
 


BP 2725 GOVERNING BOARD MEMBER COMPENSATION 
 
References: 


Education Code Sections 1090, 35120, 72023.5, and 72024 
 
 


 From current Palomar College BP 11.0 
 
Compensation 
 


 From current Palomar College BP 11.1 
 
Services (79-7791, 98-19508, 99-19753) 
Governing Board members and the non-voting student member are 
compensated for their services within the limits established by law.  
Compensation for the non-voting student trustee member will be set by the 
Governing Board on or before May 15 June 1 of each year.  Board members, 
except for the non-voting student member, may elect to receive health and 
welfare benefits extended to District employees. 
(Adopted compensation is found in EC 72023.5, 72425) 
 
 
NOTE:  This policy is legally required.  The language in black ink is from 
current Palomar College Policies 11.0 titled Compensation and 11.1 titled 
Services (79-7791, 98-19508, 99-19753) adopted on 3-11-80 and revised on 5-
25-99 and 10-12-99.  The language in green ink reflects revisions/additions 
made at the November 17, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policies 
11.0 and 11.1) 
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Palomar Community College District Policy CCLC No. 2730
  


Governing Board 
 


BP 2730 HEALTH BENEFITS 
 
Reference: 


Government Code Section 53201 
 
 
Members of the Governing Board, except for the non-voting student member, are 
eligible for and may elect to participate in the District’s health benefit programs. 
 
 
NOTE:  This policy is legally required.  The language in green ink reflects 
revisions/additions made at the November 17, 2006 Policy and Procedure Task 
Force Meeting and recommendations from the Human Resources Office.  The 
language in blue ink was added and approved by SPC on May 1, 2007. 
 
Date Adopted:    
(This is a new policy recommended by the CC 
League and the League’s legal counsel) 
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Palomar Community College District Policy CCLC No. 2735
  


Governing Board 
 


BP 2735 GOVERNING BOARD MEMBER TRAVEL 
 
Reference: 


Education Code Section 72423 
 
 


 From current Palomar College BP 11.2 
 
Travel Allowance 
Board members, including the non-voting student member, incurring travel 
expenses in the performance of their duties shall may be eligible for 
reimbursement with approval of the Board. 
(EC 72423) 
 
 
NOTE:  This policy is legally required.  The language in black ink is from 
current Palomar College Policy 11.2 titled Travel Allowance with no adoption 
date indicated.  The language in green ink reflects revisions/additions made at 
the November 17, 2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
11.2) 


 


 


EXHIBIT N-13







 
Palomar Community College District Policy CCLC No. 2740
  


Governing Board 
 


BP 2740 GOVERNING BOARD EDUCATION 
 
Reference: 


Accreditation Standard IV.B.1.f 
 
 
The Governing Board is committed to its ongoing development as a Board and to 
an education program that includes an orientation for new Board members. 
 
To that end, the Governing Board will engage in study sessions, provide access 
to reading materials, and support conference attendance and other activities that 
foster Board member education. 
 
 


 From current Palomar College BP 7.15 
 
Orientation of Trustees (98-19184) 
The Governing Board will schedule a special meeting for the purpose of orienting 
its members within two months of the seating of a new Board member.  In 
addition, Nnew Board members are strongly encouraged to attend orientation 
sessions sponsored by state and national associations.  When a new Student 
Trustee is seated, the Board will arrange a special meeting or other activities to 
orient the Student Trustee. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 7.15 titled Orientation of Trustees adopted on 10-27-98.  The language in 
green ink reflects revisions/additions made at the November 17, 2006 Policy and 
Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
7.15) 
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Palomar Community College District Policy CCLC No. 2745
  


Governing Board 
 


BP 2745 GOVERNING BOARD SELF-EVALUATION 
 
References: 


Accreditation Standards IV.B.1.e and g 
 
 
The Governing Board is committed to assessing its own performance as a Board 
in order to identify its strengths and areas in which it may improve its functioning. 
 
To that end, the Governing Board has established the following processes: 
 
A committee of the Governing Board shall be appointed in March to determine 
the instrument or process to be used in Board self-evaluation.  Any evaluation 
instrument shall incorporate criteria contained in these Board Policies regarding 
Governing Board operations, as well as criteria defining Board effectiveness 
promulgated by recognized practitioners in the field. 
 
The process for evaluation shall be recommended to and approved by the 
Governing Board. 
 
If an instrument is used, all Governing Board members will be asked to complete 
the evaluation instrument and submit them to Secretary to the Board. 
 
A summary of the evaluations will be presented and discussed at a Board 
session scheduled for that purpose.  The results will be used to identify 
accomplishments in the past year and goals for the following year. 
 
 


 From current Palomar College BP 13.0 
 
Board Evaluation (95-17149) 
It is the policy of the Palomar Community College District to The Governing 
Board shall conduct an annual self-evaluation of the Governing Board.  The 
goals of the self-evaluation of the Governing Board are to clarify roles, to 
enhance harmony and understanding among Board members, and to improve 
the efficiency and effectiveness of the Board meetings.  The ultimate goal is to 
improve College District operations and policies for the benefit of the students 
and employees of Palomar College and the citizens of the Palomar Community 
College District. 
 


EXHIBIT N-13







The evaluation instrument will be completed by each individual Board member, 
discussed at an annual Board retreat, and maintained in the District Office. 
 
 
NOTE:  This policy is legally required.  The language in red ink is 
recommended by the Community College League and legal counsel (Liebert 
Cassidy Whitmore).  The language in black ink is from current Palomar College 
Policy 13.0 titled Board Evaluation (95-17149) adopted on 7-18-95.  The 
language in green ink reflects revisions/additions made at the November 17, 
2006 Policy and Procedure Task Force Meeting. 
 
Date Adopted:    
(Replaces former Palomar College Policy 
13.0) 
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