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MONTHLY BOARD REPORT: October 9, 2007

Department
Facilities/Grounds
ROP
GFSSP/GEAR UP
GFSSP/GEAR UP
Worksite & Community Dev
Child Development
Fiscal Services
GFSSP/GEAR UP
Health Services
Tutorial Services
Communications
Trade & Industry

Last Name
Aguilar
Aragon
Bitter
Fisher
Horio
McComas
Newmyer
Perez
Rathgaber
Tshibanku
Vanderweit
Woodard

First
Ozwaldo
Paul
Allison
Marc
Nancy
Matthew
Joe
Giovanni
Stephanie
Deo

Kris
Myshele

SHORT-TERM PERSONNEL ACTION REQUEST

Start Date
09/21/07
10/10/07
09/12/07
09/12/07
08/21/07
10/10/07
07/01/07
09/12/07
09/19/07
10/10/07
10/10/07
10/10/07

End Date
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08

Job Title
Service/Maintenance
Clerical/Secretarial
Technical/Paraprofessional
Technical/Paraprofessional
Clerical/Secretarial
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional
Clerical/Secretarial
Technical/Paraprofessional
Clerical/Secretarial
Technical/Paraprofessional

Hourly
$12.00
$8.00
$9.00
$9.00
$15.00
$16.14
$107.72
$9.00
$10.00
$8.50
$11.00
$12.00

J-10

Job Description

Tree Trimmer Assistant
Instructional Aide
Tutor/Mentor
Tutor/Mentor
Registration/Special Project Asst.
Sills Assistant

Special Project Assistant
Tutor/Mentor

Medical Reception Clerk
Peer Tutor

Lab Tech

Welding TA
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Report ID:  PALO15ST Student Enpl oyees Page No. 1
HR-Hre Run Date 10/04/2007

For the period 09/01/2007 through 09/30/2007 Run Time 09:03: 54

Effective Action Hre Enmp Reg/ Full/ Job Sal ary

Dat e Reason Enpl oyee Nane Enpl oyee | D Date Typ Tnp Part Code Job Title Gade Conmp Rate Super vi sor

Department ADM NSVCS Adninistrative Services
SETID - PALMR

09/ 10/ 2007 Nava, Susan Lynne 000247228  09/10/2007 0.0 H T P 300000 St udent STU/ ASTU 10. 000000 H

Department ARTS Art Departnent
SETI D - PALMR

09/ 21/ 2007 Rochefort, Todd WIliam 007186760  09/21/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
09/ 17/ 2007 Denni ng, Lauren E 007436985 09/17/2007 0.0 H T P 300000 St udent STU/ ASTU 10. 000000 H

Department ATHLETICS Athletics Departnent
SETID - PALMR

09/ 16/ 2007 Robi nson, Kirk Jacob 007470616  09/16/2007 0.0 H T P 300000 Student STU ASTU 8. 000000 H

Department BEHAVSCI Behavi oral Sciences Depart nment
SETID - PALMR

09/ 19/ 2007 Duncan, Robert LI oyd 005695770  09/19/2007 0.0 H T P 300000 Student STU ASTU 12. 000000 H

Department CHEM ST Cheni stry Depart nent
SETID - PALMR

09/ 17/ 2007 Huynh, Huy Q 007932650 09/17/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H
09/ 10/ 2007 Ar anci bi a- Col gai n, Moni ca Lynn Mei Li 006520209 09/10/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H
09/ 10/ 2007 G |l ey, Robert Norman 007814116  09/10/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H
Department COVMMUN Conmuni cati ons Depart ment

SETID - PALMR

09/ 18/ 2007 Shar p, Jonat han Edgar 007325510 09/18/2007 0.0 H T P 300000 St udent STU ASTU 11. 000000 H

09/ 04/ 2007 That cher, Justin Shea 006157804  09/04/2007 0.0 H T P 300000 Student STU ASTU 10. 000000 H
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Report ID:  PALO15ST Student Enpl oyees Page No. 2
HR-Hre Run Date 10/04/2007

For the period 09/01/2007 through 09/30/2007 Run Time 09:03: 54

Effective Action Hre Enmp Reg/ Full/ Job Sal ary

Dat e Reason Enpl oyee Nane Enpl oyee | D Date Typ Tnp Part Code Job Title Gade Conmp Rate Super vi sor

Depart ment COUNSEL Counsel i ng Depart nent
SETID - PALMR

09/ 26/ 2007 G enn, Terri Ann 007915113 09/26/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
09/ 26/ 2007 Mar quez, M | any Cal deron 007783449  09/26/2007 0.0 H T P 300000 St udent STU/ ASTU 10. 250000 H
09/ 06/ 2007 St anl ey, Denna Hope 006795731 09/06/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
Department DRC Disability Resource Center

SETID - PALMR

09/ 07/ 2007 Franco, Angel a Marie 002759127 09/07/2007 0.0 H T P 300000 St udent STU/ ASTU 10. 000000 H
09/ 04/ 2007 De Lauder, Davi d Robert 007407072 09/04/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H
09/ 04/ 2007 Duff, Cara Elizabeth 007363834 09/04/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H
Departnment EARTH Earth, Space&Aviation Sciences

SETID - PALMR

09/ 01/ 2007 Madr uga, Bl ake Al exander 007647989  09/01/2007 0.0 H T P 300000 St udent STU ASTU 7.500000 H
Depart nent ENRLMNTSRV Enrol | nent Services

SETID - PALMR

09/ 26/ 2007 Aque, Sheena El ai ne 007751495 09/26/2007 0.0 H T P 300000 St udent STU/ ASTU 12. 500000 H
Department EOP&S Extended Opportunity Prog&Svc

SETID - PALMR

09/ 25/ 2007 Navarr et e, Jonat han Al exi s 007864387 09/25/2007 0.0 H T P 300000 St udent STU ASTU 10. 000000 H
09/ 24/ 2007 Mor al es Sanchez, Marco A 007022010 09/24/2007 0.0 H T P 300000 St udent STU/ ASTU 10. 000000 H
Department ESLANG English as a Second Lang Dept

SETID - PALMR

09/ 12/ 2007 Navarrete, Chrystian Z 007966359  09/12/2007 0.0 H T P 300000 St udent STU ASTU 8. 500000 H

09/ 04/ 2007 Mel endrez, Lil i ana Elizabeth 007741745 09/04/2007 0.0 H T P 300000 St udent STU ASTU 8. 500000 H





Report ID:  PALO15ST Student Enpl oyees
HR-Hre

For the period 09/01/2007 through 09/30/2007

Effective Action

Dat e Reason Enpl oyee Nane

Departnment FINAID FinAid, Veterans & Scho. Serv.

SETID - PALMR

09/ 12/ 2007
09/ 07/ 2007

Manni ng, Kel sey Ann
Garci a, Franci sco Javi er

Department FlI SCALSVCS Fiscal Services
SETID - PALMR

09/ 10/ 2007 Prest on, Al exander R

Depart ment FORLANG Foreign Languages Depart nment

SETID - PALMR

09/ 24/ 2007 Zanor a, Chri st opher G

Department GRAPHI C Graphi ¢ Conmuni cati ons Dept

SETID - PALMR

09/ 19/ 2007 Tucker, Kevin Smith

Department GROUNDS Grounds Services
SETID - PALMR

09/ 28/ 2007
09/ 20/ 2007
09/ 14/ 2007
09/ 04/ 2007

Even, John J

Hll,Jerry T
Landsperger, Robert Lee
Bur ness, Janes Edward

Departnment LIFE Life Sciences Departnent
SETID - PALMR

09/ 04/ 2007 Fer ges, M chael Ednond

Enpl oyee 1D

007032255
007058502

006561900

006387036

007780875

007785490
006762061
007831692
007248159

007905259

Hre
Dat e

09/ 12/ 2007
09/ 07/ 2007

09/ 10/ 2007

09/ 24/ 2007

09/ 19/ 2007

09/ 28/ 2007
09/ 20/ 2007
09/ 14/ 2007
09/ 04/ 2007

09/ 04/ 2007

eeoe
cooo

Peopl eSof t

Enmp Reg/ Full/ Job

Typ Tnp
H T
H T
H T
H T
H T
H T
H T
H T
H T
H T

Par t

T U T T

Code

300000
300000

300000

300000

300000

300000
300000
300000
300000

300000

Job Title

St udent
St udent

St udent

St udent

St udent

St udent
St udent
St udent
St udent

St udent

Sal ary
G ade

STU ASTU
STU/ ASTU

STU/ ASTU

STU ASTU

STU ASTU

STU ASTU
STU/ ASTU
STU ASTU
STU/ ASTU

STU ASTU

Conp

10.
10.

12.

10.

10.

11.
. 000000
10.
12.

Rat e

000000
000000

000000

000000

000000

000000

000000
000000

. 000000

I T I I

Page No. 3
Run Date 10/ 04/ 2007
Run Time 09:03: 54

Super vi sor
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Report ID:  PALO15ST Student Enpl oyees Page No. 4
HR-Hre Run Date 10/04/2007

For the period 09/01/2007 through 09/30/2007 Run Time 09:03: 54

Effective Action Hre Enmp Reg/ Full/ Job Sal ary

Dat e Reason Enpl oyee Nane Enpl oyee | D Date Typ Tnp Part Code Job Title Gade Conmp Rate Super vi sor

Department MAI LROOM The Mail Room
SETID - PALMR

09/ 26/ 2007 Jay, Kat herine M 007790573 09/26/2007 0.0 H T P 300000 St udent STU ASTU 8. 500000 H
09/ 10/ 2007 Val enzuel a, Vi vi an Justine 006847251 09/10/2007 0.0 H T P 300000 St udent STU/ ASTU 8. 500000 H

Depart ment MATHLRNCTR Mat hematics Learning Center
SETID - PALMR

09/ 17/ 2007 Ghaf oori, Pari ma Sadat 007492859 09/17/2007 0.0 H T P 300000 St udent STU/ ASTU 8. 000000 H

Department PERARTS Performing Arts Department
SETID - PALMR

09/ 12/ 2007 Spears, Jared Barron 006848759  09/12/2007 0.0 H T P 300000 Student STU ASTU 8. 000000 H

Depart ment STUDNTAFRS Student Affairs
SETID - PALMR

09/ 21/ 2007 Lam Lai - Ki 006659192  09/21/2007 0.0 H T P 300000 Student STU ASTU 8. 000000 H

Department STUSERVI CE Student Services
SETID - PALMR

09/ 26/ 2007 Harris, Al eesha 007535668  09/26/2007 0.0 H T P 300000 St udent STU ASTU 9. 000000 H
09/ 26/ 2007 Mar quez, M sael 006824163 09/26/2007 0.0 H T P 300000 St udent STU ASTU 9. 000000 H
09/ 10/ 2007 Minson, Caitlin Anne 007011337 09/10/2007 0.0 H T P 300000 St udent STU ASTU 9. 000000 H
Department TUTORING Tutoring Services

SETID - PALMR

09/ 06/ 2007 Qutierrez Llorente, Javier 007862346  09/06/2007 0.0 H T P 300000 St udent STU ASTU 8. 500000 H

Department VWELLNESS Wel | ness/Fitness Center
SETID - PALMR
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Report ID:  PALO15ST Student Enpl oyees Page No. 5
HR-Hre Run Date 10/04/2007

For the period 09/01/2007 through 09/30/2007 Run Ti me 09:03: 58

Effective Action Hre Enmp Reg/ Full/ Job Sal ary

Dat e Reason Enpl oyee Nane Enpl oyee | D Date Typ Tnp Part Code Job Title Gade Conmp Rate Super vi sor

09/ 27/ 2007 Dawson, Erica Lei gh 002456539  09/27/2007 0.0 H T P 300000 St udent STU ASTU 9. 250000 H

09/ 26/ 2007 Hal da, Nat han Chri st opher 007700093  09/26/2007 0.0 H T P 300000 St udent STU ASTU 8. 000000 H

End of Report










EXHIBIT DD-4

2007-2008 PALOMAR COLLEGE DISTRICT BUDGET

THE 2007-2008 STATE BUDGET

On August 24", after a 55-day impasse the Governor signed the 2007-2008 Budget for the
State of California. This delay ranks among the longest budget impasse periods in state
history and had the potential of crippling many state services. Thankfully, the impasse was
resolved and community colleges throughout the state were able to maintain operations and
respond to enrollment demand without disrupting instruction and student support services.
However, it is fairly easy to see the challenges faced at the local level in planning a district’s
annual budget.

The Governor’s proposed 2007-08 State Budget has been very dynamic since it was first
released on January 10, 2007 going through numerous revisions throughout the budget
development process. The community college budget package was approved by the
conference committee on June 29™ and subsequently sent to the Governor for his signature on
August 21% under approved Senate Bill 77 (The 2007-08 State Budget) along with the
accompanying trailer bills necessary to implement the annual budget. Although the
conference committee funded Proposition 98 at greater than the minimum guarantee amount,
the 2007-08 budget package sent to the Governor provided the minimum amount required
through the creative use of special funds and one-time funds.

The budget passed by the Legislature and sent to the Governor for his approval provided the
following for community colleges:

ONGOING FUNDS:

e $80 million reduction in the current (FY2006-07) year and budget (FY2007-08) year
for Apportionment.

e 4.53% COLA for Apportionments, DSPS, Matriculation, EOPS, CARE and Child
Care Tax Bailout.

e 2.0% enrollment Growth for Apportionments (1% restoration funding already
included in base). However, it should be noted, language was adopted that states in
the event the community college apportionment line item is insufficient to fund all
restoration reported in 2007-08—the first priority on growth funds will be to fund
restoration.

e 2.0% Enrollment Growth for selected categoricals (DSPS, Matriculation, EOPS, and
CARE).

e $13.8 million to provide a rate increase for career development & college preparation

(enhanced non-credit).

$5 million Nursing program enrollment and equipment.

$1.9 million to the EOPS book grant program.

$500 thousand for the Foster Care/Kinship program.

$570 thousand for the Fiscal Crisis and Management Team (FCMAT).

Included budget language to recapture $80 million of 2006-07 Apportionment funds
on or after March 14, 2008. (This language guaranteed that all workload reported in
the current year will be funded and avoid the potential for a revenue deficit.)
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ONE-TIME FUNDS:

The Budget sent to the Governor provided $26.7 million in one-time funds for the following:
$8.1 million Physical Plant and Instructional Equipment; $8.1 million Nursing and Allied
Health Equipment; $4.0 million Part-Time Faculty Health Insurance; $4.0 million for nursing
program simulators; $1.5 million Construction College; $1.0 million Cal-PASS.

Governor Schwarzenegger signed the 2007-08 State Budget on August 24™, which provides
an ongoing increase of $377 million in Proposition 98 state general funds for community
colleges. The Chancellor’s Office and the League were disappointed that the Governor vetoed
$13.8 million to provide a rate increase for Career Development and College Preparation and
$33.1 million to support the “Basic Skills Initiative”. Both of these address long standing
priorities of the system. The Governor also vetoed $4.0 million for the Part-time Faculty
Health Insurance program, a long standing system priority, and $1.5 million for Construction
College, an Assembly legislative pilot item.

The Chancellor’s Office is hopeful that the $13.8 million for Career Development and
College Preparation will be recaptured for this current budget year or progress made in the
FY2008-09 budget for this issue, which had been previously declared a priority by Governor
Schwarzenegger. According to the Governor’s office, this item was vetoed due to a lack of
accountability measures having been developed to improve student outcomes as agreed to in
the compromise reached last year under SB361. Thankfully, the $33.1 million for the “Basic
Skills Initiative” will be restored by AB194.

An attachment prepared by the Community College League of California showing the
development of the state budget follows this budget narrative. Also included is a “Comparison
of Recommended Funding Increases over 2006-07” prepared by and included in the
Chancellor’s Office State Budget handbook which was distributed at the budget workshops
held September 18" and 20™.

2007-2008 PALOMAR COLLEGE FINAL ADOPTED BUDGET

Prior to reporting Palomar College’s Final Adopted Budget for FY2007-08, a brief summary
appears warranted to reflect upon some monumental events that have taken place during
FY2006-07 and the impact they will have on the FY2007-08 and subsequent budgets.

v" In September 2006, the State Legislature passed SB361 which reformed the general
apportionment funding formula for community colleges and resulted in Palomar
College’s per unit FTES being further equalized to other districts throughout the state.
We continue to be under-funded as a district and a system as compared to other state
systems; however, this legislation significantly impacted our ability to hire faculty and
staff to provide better instructional services to students and continue our efforts related
to attainment of our mission of student success.

v" On November 6, 2006, the electorate of the district supported and approved a $694
million bond that will allow the district to implement its Master Plan 2022 over the
next dozen or so years. This is without a doubt one of the most momentous events to
happen to the college since it first opened its doors in 1946 and will allow the district
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to better serve its community. However, the use of Proposition M funds is restricted
by the items listed in the resolution brought before the voters and subject to GO39
regulations; therefore, they cannot be used for district “operating” purposes. In
accordance with GO39 regulations, an Independent Citizens Oversight Committee
(1ICOC) was appointed by the Governing Board on May 8, 2007.

Also, on November 6, 2006, the statewide electorate approved the passage of
Proposition 1D, which provides the district with capital outlay funds to build the
Multidisciplinary Instructional Building (MIB). This building will provide more than
100 thousand gross square feet of instructional space to allow the college to increase
access in modern, state-of-the-art facilities as compared to buildings that are 35 to 50-
years old and in need of great repair.

The College opened its Natural Science Building (NS), which is also more than 100
thousand gross square feet, for the fall 2007 semester. The NS Building was the first
new instructional building to actually be built on the campus in nearly 50 years. The
NS building was supported primarily by state tax dollars with augmentation for
equipment not covered by the state bonds from the locally approved Proposition M
bond as defined in the resolution approved by the voters.

One May 2, 2007, the District sold its first bond series under Proposition M *“2007
Series A” in the amount of $160 million. The sale of Series A allowed the district to
immediately begin designing new buildings and remodeling, renovating, and replacing
old buildings in accordance with the Master Plan 2022.

On June 14, 2007, the District closed escrow on the purchase of 83.6 acres of land in
the northern part of its sprawling district in the Fallbrook area. The District is in the
midst of concluding an Environmental Impact Report (EIR) and will begin civil design
engineering work to grade and improve the parcel, with the plan of opening its first
building for classes in fall 2011 at this location.

Budget Parameters and Priorities

The Governing Board is committed to maintaining the on-going fiscal stability of the District

by meeting the Chancellor’s Office fiscal monitoring requirements and Title 5 regulations
related to principles for sound fiscal management. The District’s on-going fiscal stability is

essential to assure achievement of the mission of the college. The college’s core mission and
function is that of student learning; therefore, all fiscal and budget decisions have been made

with that in mind. The District continues to strive to tie budgeting to strategic planning in its

budget development process through the four planning councils.

Furthermore, it is the intent of the District to not engage in deficit spending and as such,
budgets should be developed on the basis of projected annual revenues and expenditures.

However, the Governing Board may consider using a portion of the beginning fund balance to
fund expenditures that are consistent with the institutional goals and objectives of the District.

The FY2007-08 Adopted Budget presented to the Governing Board for approval provides a
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balanced budget as required by law by using a portion of the fiscal year 2007-08 beginning
fund balance.

Budget Assumptions and Development Process

The Adopted Budget in the Unrestricted General funds was developed by allowing each
department to identify its needs and submit a budget corresponding to those needs. The
guidelines that were developed by the Fiscal Stability Task Force used to develop the Two-
Year Fiscal Plan 2006 and approved by SPC were utilized for budget development. However,
because the needs of the District are so great this resulted in an out of balance budget. The
president, vice presidents, and deans reviewed the unrestricted budgets to identify
expenditures that could be funded from the one-time revenues received in FY2006-07
apportionment identified for general purpose usage and carried forward into FY2007-08 Fund
11 Designated budget rather than from ongoing revenues.

The FY2007-08 Adopted Budget is based upon the following assumptions:

1. COLA of 4.53% increasing revenue by $3,963,991.
2. Attainment of FY2006-07 Base FTES as reported on the CCFS-320 report submitted
in July 2007 as follows:

Credit FTES 17,815.78

Non-credit FTES 1,062.49

Enhanced Non-credit

FTES (CDCP) 524.03
No enrollment growth for FY2007-08.
No stability funds have been included in the Adopted Budget.
Salaries for faculty and staff have been projected at the appropriate step increase for
FY2007-08.
6. Employee benefits have been adjusted to include all known increases.
7. The budget includes updated information for all projected mandated costs, utility
costs, and other operational cost increases.

o~ w

In addition, according to the most recent information received from the Chancellor’s Office,
no one-time funds that will impact Fund 11 are expected to be received by the District in
FY2007-08.

Current FTES rates as a result of passage of SB361 as adjusted for FY2007-08 COLA are
estimated to be approximately:

Credit FTES $4,565
Non-credit FTES $2,745

Enhanced Non-credit
FTES (CDCP) $3,232
Revenue
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Following is a comparison of revenue by source in the Unrestricted General Fund, including
Designated Accounts, for the FY2006-07 Budget and the projected revenues for the FY2007-
08 Adopted Budget:

2006-07 2007-08
e Apportionment $84,513,721 $ 91,469,326
2006-07 (cont’d) 2007-08 (cont’d)
e Other General Apportionment 4,603,934 -0-
(one-time funds)
e Apprenticeship Program 1,124,701 1,045,647
e Part-Time Faculty 838,297 838,297
e Lottery* 3,000,000 430,000
e Non-Resident Tuition 1,600,000 1,600,000
e Interest 400,000 800,000
e Contract Services (Follett) 400,000 400,000
e Parking Fines 219,399 232,011
e Material Fees 167,091 143,414
e Miscellaneous 648,395 918,070
e Beginning Balance 10,131,811 12,971,009
Unrestricted General Fund Revenue $107,647,349 $110,847,774

*Non-Proposition 20 Lottery funds have been moved to Fund 12 per external auditors
as of FY2007-08 Budget.

Other local revenue projections listed above were made based upon an analysis of past trends
with adjustments as a result of applying reasonable assumptions.

Expenditures
Following is a comparison of expenditures by category in the Unrestricted General Fund,

including Designated Accounts for the FY2006-07 Budget and the projected expenditures for
the FY2007-08 Adopted Budget:

2006-07 2007-08
1000 Academic Salaries $40,235,356 $42,943,298
2000 Classified Salaries 20,490,453 22,828,948
3000 Benefits 19,018,818 20,965,779
4000 Supplies & Materials 1,362,214 1,103,617
5000 Other Operating Expenses 9,032,443 8,713,358
6000 Capital Outlay 1,551,914 1,001,538
7000 Other Outgoing 1,125,919 997,542
7900 Reserves 14,830,232 12,293,694
Total Expenditures $107,647,349 $110,847,774

The expenditures budget above reflects the current salary schedule, current staffing plus
hourly conversions, planned vacancies and leaves, expected adjustment to fixed and
discretionary costs, and enrollment at the base level along with the previously addressed
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salary and benefits adjustments. Included in the Adopted Budget, subject to negotiations, is an
amount equal to a salary increase corresponding to the COLA of 4.53% for all employees in
the amount of $3,160,762. However, no salary increases beyond COLA have been projected
in the expenditures in salary accounts previously listed.

As in recent years, an estimated salary savings of $1.0 million dollars has been reflected to
offset annual budget savings as a result of vacant salaried positions being budgeted for one
full-year though not all are filled on the first day of any fiscal year. This estimated savings is
primarily due to vacancies as previously described resulting in a large ending fund balance in
previous years. Additionally in the FY2007-08 budgeted expenditures, a $1.1 million dollar
adjustment has been made for potential hourly savings as a result of anticipated canceled
sections. Based upon an analysis completed by the Instruction Office, it was determined that
approximately 10% of scheduled sections are canceled in any one fiscal year. It is anticipated
that making this $1.1 million adjustment will avoid a large over-budgeting in the Instructional
Salaries-Other accounts at the end of the fiscal year. In addition, a reduction to statutory and
employee health benefits was also made to offset the reduction in the salary expenditures
previously discussed.

Also included in the budgeted expenditures is increased salary and benefits costs associated

with the addition of staff to support the Natural Science building, full-time faculty in excess
of the district’s obligation, nursing staff hired for the weekend nursing program, and staffing
for Fiscal and Human Resources driven by internal and external needs.

Benefits include expenses for pensions, social security taxes, workers’ compensation, and
unemployment insurance, as well as for health and welfare benefits, which is projected to
increase in excess of $1.8 million in FY2007-08. Premiums for health and welfare plans are
somewhat complicated because health-plan policies and premiums run from January 1* to
December 31%; whereas, the budgeted health and welfare benefits cover July 1 to June 30".
Effective January 1, 2008, a 15% increase has been included in the above referenced benefits
for health, 8% for dental and 5% for vision in the Adopted Budget as estimated by carriers.

Supplies and Materials indicate a slight decrease over the previous year’s budget. Other
Operating Expenses also reflects a slight decrease over the prior year’s budget. However, it is
also noteworthy to mention that included in this account in the Institutional budget are the
following: a budget for the Accreditation Self-Study; a budget for an additional Performance
and Accountability external audit required by GO39 Bond regulations for Proposition M
construction projects; a budget for the Independent Citizen’s Oversight Committee (ICOC)
operations, which must all be funded by the District’s general fund in FY2007-08 Adopted
Budget.

The ‘Other Outgoing’ expenditures consist primarily of the following:
$540,912 for debt payment for Escondido Center

$71,153 estimated for instructional equipment match
$213,477 for scheduled maintenance match

$30,000 for the Associated Student Government

$3,000 for an additional District defibrillator

$35,000 for Instructional co-curricular activities

$25,000 for staff development

Vi
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The “Reserves” (7000’s accounts) for FY2007-08 consists of the following:

$5,000,000 for the 5% District Required Reserve

$3,160,762 for the projected 4.53% COLA expenditure distribution
$3,490,317 for Designated projects received as of the Adopted Budget
$642,615 for “other reserves” for contingency expenditures

Retiree Health Benefits
(“Pay as you go” and Unfunded’ liability)

Fund 69 was established during FY1997-98 for the “pay as you go” amounts set aside for
medical and dental insurance paid for employees of the District who have retired or will retire
under provisions of the benefit plan negotiated with employee groups. In FY2006-07 the
benefits paid for those currently retired was $3,230,549 while the “pay as you go” funds
transferred from Fund 11 was $3,272,632.

An actuarial study conducted in June 2005 estimated that an additional minimum contribution
of $2.0 million will help reduce the unfunded liability for past service retiree health benefits
over and above the “pay as you go” amount transferred to Fund 69 annually. This Adopted
Budget proposal does not include a $2.0 million expenditure allocation for this liability;
however, as previously stated it does include “pre-funding” retiree health benefits for
employees currently actively employed.

To be in compliance with GASB45 as it relates to unfunded health benefits liability, the
District is required to have a plan in place as of July 2008 on how the total unfunded liability
will be addressed effective with FY2008-09. GASB45 does not require the District to fund the
health benefits liability; however, once the District is required to recognize the unfunded
liability on its financial statement, over a period of a few years, the District’s net assets will
significantly decline. This decline could potentially cause credit rating downgrades, making it
expensive to issue debt. In addition, the unfunded liability will be considered in accreditation
reporting.

It is therefore recommended that the District begin funding the past service liability for
unfunded health benefits as additional revenue sources are identified, whether through
realized revenue or budget savings at the end of a fiscal year. An actuarial study will be
conducted during fall 2007 as part of the development of a plan to address GASB45 and to
determine the current projected unfunded health benefits liability.

Ending Fund Balance
There are two ways to analyze the ending fund balance. One way is to compare the actual
ending balance with the projected ending balance. The other is to compare the ending balance
with the beginning balance. The latter demonstrates what happens during a fiscal year and
may demonstrate potential trends that require attention.

A fund balance is the difference between revenues and expenditures in any one fiscal year.
This amount is added/subtracted from any beginning fund balance and results in an ending
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fund balance that carries forward to the next fiscal year. An increase in projected revenues
occurs as a result of unexpected events such as: redistribution of growth revenues throughout
the system in the “Recalc” apportionment received in the next fiscal year; achievement by a
college/district of FTES enrollment growth beyond that which was projected in a budget year;
receipt of mandate costs reimbursements or unanticipated one-time or local revenues.
Additionally, any unexpended budgeted amounts increase an ending fund balance when the
financial books are closed for a given fiscal year.

Following is an analysis of the FY2006-07 ending fund balance based upon actual financial
information and the projected FY2007-08 ending fund balance as of budget adoption:

2006-07 Actual Ending Fund Balance — Fund 11
(Unrestricted & Designated)

The Adopted Budget for FY2006-07 projected an ending fund balance of $14,830,232. This
projection included $4.6 million in one-time funds, which are included in the Designated
Account projects ending fund balance of $5,412,634.

The Actual Ending Fund Balance for FY2006-07, which is the Beginning Fund Balance for
FY2007-08, consists of the following:

5% Reserve $4,700,000
Other Reserve 3,655,128*
Designated Accounts 4,328,118
Purchase Orders carried forward 287,763

Total Fund 11 FY2007-08 Beginning Balance  $12,971,009

*The “Other Reserves” amount in the fund balance represents the net effect of additional
revenue as compared to actual expenditures.

2007-08 Projected Ending Fund Balance — Fund 11
(Unrestricted & Designated)

The Adopted Budget for FY2007-08 projects an ending fund balance of $9,132,932. In
addition, there is a contingency allowance for COLA expense of $3,160,762 yet to be spread
to compensation accounts subject to negotiations. Included in the projected ending fund
balance is $3,490,317 for Designated Accounts, which includes one-time general purpose
funds remaining from FY2006-07 and mandated costs that were reimbursed by the state in
2006-07 in the amount of $1,212,298.

An itemized list of the allocations from the projected ending fund balance for FY2007-08 is
shown below:

5% Reserve $5,000,000
Other Reserve 642,615
Designated Accounts 3,490,317
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Total Unrestricted Ending Balance $9,132,932

A spreadsheet is included on Page 4 of the Adopted Budget report that summarizes the
FY2006-07 and FY2007-08 revenue and expenditures for Funds 11 and12.

FUNDS AT PALOMAR COLLEGE

The General Fund, Fund 10 Restricted and Unrestricted, is clearly the largest fund of the District. It
represents approximately 77% of the District’s total expenditure budget for all funds, restricted and
unrestricted. The other funds are for restricted purposes as prescribed by law or directed by District
policy. As aresult of the passage of Proposition M, two additional funds have been added: Fund 22,
Prop M Bond Interest and Redemption Fund and Fund 42, the Prop M Bond Construction Fund.
Following is a list and description of all of the current Palomar College funds:

The General Fund (10)

The General Fund is maintained to account for those transactions that in general cover the full scope of
operations of the District—instruction, administration, and student services maintenance and
operations, etc. (Note: Fund 10 = Fund 11 Unrestricted + Fund 11 Designated + Fund 12))

The Palomar College General Fund is divided into three sub funds: unrestricted, designated and
restricted.

e Unrestricted is used to account for resources available for the general purposes of the District’s
operation and support of its educational program. (Fund 11 )

e Designated is used to account for unrestricted monies for specific operation purposes, such as field
trips, planetarium, etc. (Fund 11)

e Restricted is used to account for resources available for the operation and support of the
educational programs that are specifically restricted by laws, regulations, donors or other outside
agencies as to their expenditure. (Fund 12)

The Prop M Bond Interest and Redemption Fund (22)
The Prop M Bond Interest and Redemption Fund is the fund used to account for the accumulation of
resources for and the payment of Prop M General Obligation Bond principal and interest.

The Debt Service Fund (29)
The Debt Service Fund is the fund used to account for the accumulation of resources for and the
payment of general long-term debt principal and interest.

The Child Development Fund (33)

The Child Development Fund is the fund designated to account for all revenues for, or from the
operation of, childcare and development services, including student fees for child development
services. Costs incurred in the operation and maintenance of the childcare and development services
are paid from this fund. General-purpose monies of the District are used to support child development
services by inter-fund transfer from the General Fund into the Child Development Fund.

Capital Outlay Projects Fund (41)

The Capital Outlay Projects Fund is used to account for the accumulation of monies for the acquisition
or construction of capital outlay items, including scheduled maintenance projects. General-purpose
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monies of the District are used to support capital outlay projects inter-fund transfer from the General
Fund into the Capital Outlay Projects Fund.

The Prop M Bond Construction Fund (42)
The Prop M Bond Construction Fund is used to account for the monies received from issuance of the
Prop M bonds and the construction projects for which that money is used.

Energy Conservation Projects Fund (43)

The Energy Conservation Projects Fund was established in July of 1985. The fund is involved in a
number of major energy saving projects with the goal of reducing energy costs while maintaining and
improving the comfort of occupied spaces. The remainder of the College’s allocation of $49 million
energy costs/projects is in this fund.

Post Retirement Benefits Fund (69)
This fund was established during the 1997-98 fiscal year to receive the amounts set aside for medical
and dental insurance paid for employees of the District who have retired or will retire and covered
under provisions of the benefits plan.

Associated Students Trust Fund (71)

The District for organized student body associations designates the Associated Students Fund to
account for monies held in trust. This fund also accounts for monies of student clubs formed through
the District.

Student Representation Fee Trust Fund (72)

Education Code Section 76060.5 provides for a student representation fee of one dollar per semester if
approved by two-thirds of the students voting in the election. In the fall of 1990, Palomar College
established this fee. Monies collected are to be expended to provide for the support of governmental
affairs representatives who may be stating their positions and viewpoints before city, county and
district governments and before offices and agencies of the state government.

Student Center Fee Fund (73)
This fund is to account for monies collected for the addition to the Student Center facility. The funds
are used for the debt service of lease revenue bonds issued to finance the addition.

Student Financial Aid Trust Fund (74)

The Student Financial Aid Trust Fund is the fund designated to account for the deposit and the direct
payments of government-funded student financial aid, including grant and loans or other monies
intended for similar purposes and the required district-matching share of payments to students.

Scholarship and Loan Trust Fund (75)

The Scholarship and Loan Trust Fund is the fund designated to account for such gifts, donations,
bequests and devises (subject to donor restrictions) which are to be used for scholarships or for grants
in aid and loans to students. This fund is used to account for the expendable trusts, where both
principal and interest may be expended or disbursed. During fiscal year 1997-98, the majority of these
scholarship accounts were transferred to the Palomar Community College Foundation.
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EXHIBIT J-1

Pﬁmﬂhﬁi’COLlEGE

0840114 D 08/10/07
0840115 D 08/13/07
0840116 C 08/13/07
0840117 C 08/16/07
0340118 D 08/21/07
0840119 D 08/14/07
0840120 D 08/14/07
0840121 C 08/16/07
0840122 C 08/16/07
0840123 b 08/20/07
0840124 C 08/20/07
0840125 D 08/20/07
0840126 D 08/21/07
0840127 D 08/21/07
0840128 C 08/22/07
0840129 D 08/23/07
0840130 D 08/23/07
0840131 D 08/23/07
(840132 I 08/24/07
0840133 D 09/10/97
0840134 D 08/28/07
0840135 D 08/28/07
0840136 C 08/28/07
0840137 C 08/28/07
0840138 D 08/29/07
0840139 C 08/30/07
0840140 M 08/30/07
0840141 D 08/30/07
0840142 D 09/06/07
0840143 09/06/07
0840144 09/06/07
0840145 05/06/07
0340145 09/06/07

Status Key: D = Dispatched
X = Cancslled

Yendor Name

DELL COMPUTER CORPORATION

TEAMWORK PROMOTIONAL
ADVERTISING

STORED VALUE MARKETING
SOUTHLAND ENVELOPE CO

SEARS COMMERICAL ONE

DELL COMPUIER CORPORATION
OFFICEMAX - A BOISE COMPANY
DD OFFICE PRODUCTS INC

BEST VENDCR

LAERDAL MEDICAL CORPORATION
SCANTRON

TEAMWORK PROMOTIONAL
ADVERTISING

KEY CODE MEDIA

DELL COMPUTER CORPORATION
HARMONIC INC

FILEMAKER INC

TECHSMITH CORPORATION

FOUNDATION FOR CALIFORNIA
COMMUNITY

RAYMOND ALLYN BUSINESS SUPPLY
SIGURDSON SALES SERVICE INC
TROXELL COMMUNICATIONS INC
CHIP MERCHANT INC THE
DEPARTMENT OF FORESTRY & FIRE
DEPARTMENT OF FORESTRY & FIRE
DELL COMPUTER CORPORATION
DEPARTMENT OF FORESTRY & FIRE
DELI COMPUTER CORPORATION

TEAMWORK PROMOTIONAL
ADVERTISING

OLYMPUS AMERICA INC

COMPUTER PROTECTION
TECHNOLOGY

DELT COMPUTER CORPORATION
DELEL COMPUTER CORPORATION
DELL COMPUTER CORPORATION

C with $ Amount = Completed
C with Zero Amount = Complste/Cancelled

Board Descr

EQUIPMENT
ADVISNG

EXPENSES
SUPPLIES
EQUIPMENT
FQUIPMENI
SOFTWARE
SUPPLIES
EQUIPMENT
EQUIPMENT
SUPPLIES
SUPPLIES

EQUIPMENT
EQUIPMENT
EQUIPMENT
SOFTWARE
SOFTWARE
SOFTWARE

EQUIPMENT
EQUIPMENT
EQUIPMENT
SUPPLIES
SUPPLIES
SUPPLIES
EQUIPMENT
SUPPLIES
EQUIPMENT
SUPPLIES

EQUIPMENT
EQUIPMENT

EQUIPMENT
EQUIPMENT
SUPPLIES

Department
STUDENT AFFAIRS DEPARIME

MARKETING COMMUNICATIONS

CALWORKS/TANF

PRINTING SERVICES

FACILITIES DEPARTMENT
OFFICE OFTHE VP INSIRUCT
ENROLLMENT SVCS DIRECTOR
PRINTING SERVICES

OFFICE OFTHE VP INSTRUCT
EMERGENCY MEDICAL ED
TENURE REVIEW&EVALUATION
MATRICUL ATION DEPARTMEN

EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION
MATRICULATION DEPARIMEN

FACILITIES DEPARTMENT
GRAPHIC COMMUNICATION
OFFICE OFTHE VP INSTRUCT
AMBCS DIVISION DEAN

FIRE TECHNOLOGY

FIRE TECHNOLOGY
EMERGENCY MEDICAL ED
FIRE TECHNOLOGY

IRIO EDUC OPPORTUNITY CE
TRIO EDUC OPPORTUNIIY CE

FACILITIES DEPARTMENT
FACILITIES DEPAR TMENT

TRIG EDUC OPPORTUNITY CE
GEAR UP
GEAR UP

Ameunt
301942
121493

10,065 00
77526
2,036 78
1,569 71
8122
235703
000
40,231 85
1,669 06
693 91

6,484 13
301942
4,573 99
214 42
20087
2300000

1,786 66
11,621.13
851 21
771 40
1,158 00
1,463 25
1,614 98
500
7,40727
2 844 11

178 74
4968 54

6038 85
2028200
6,821 76
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PALOMAR COLLEGE

Learning for Suscess.

PO# Status Date  Yendor Name Board Descr Department Amount
0840146 D 09/06/07 TECH DEPOT EQUIPMENT TRIO EDUC OPPORTUNITY CE L171 45
0840147 D 09/07/07 VWR SCIENTIFIC PRODUCTS EQUIPMENT FACILITIES DEPARTMENT 226 06
0840148 D 05/07/07 DELL COMPUTER CORPORATION EQUIPMENT PAYROLL SERVICES 3.441 69
0840149 C 09/07/07 SAN DIEGO COUNTY PARAMEDIC SUPPLIES EMERGENCY MEDICAL ED 600 00
ASSOCIATION
0840156 D 08/07/07 APPLE COMPUTER INC SOFTWARE AMBCS DIVISION DEAN 21011
0840151 D 09/10/07  AMS ONLINE WEATHER STUDIES SOFTWARE GEOGRAPHY 5280
DIVERSITY

0840152 D 09/G7/07 DELL COMPUIER CORPORATION EQUIPMENT DRAFTING TECHNOLOGY 1851 82
0840153 D 09/07/407 DATEL SYSTEMS INCORPORATED SUPPLIES MATHEMATICS 28800
0840154 C 09/17/07 BEST VENDOR SUPPLIES BUSINESS SERVICES DEPART 000
0840155 D 09/10/07  APPLE COMPUIER INC EQUIPMENT OFFICE OFTHE VP INSTRUCT 3,186 17
0840156 D 09/20/07 DATEL SYSIEMS INCORPORATED EQUIPMENT STUDENT AFFAIRS DEPARIME 111748
0840157 D 09/10/07 WEST COAST ERGONOMIC DESIGN EQUIPMENT COMMUNICATIONS DEPT 1,605 46
0840158 D 09/10/67 CDF/STATE FIRE TRAINING SUPPLIES FIRE TECHNOLOGY 1,158 00
0840159 D 09/10/07 L N CURTIS & SONS SUPPLIES FIRE TECHNOLOGY 1,194 73
0840160 b 09/12/07 REMET CORP SUPPLIES ART 2,500 00
0840161 D 09/13/07 FIVE STAR GAS AND GEAR EQUIPMENT BUIL DING SERVICES [.108 33
0840162 D 09/13/07 GOODRICH ENTERPRISES INC SUPPLIES COMMUNICATIONS DEPT 692 83
0840163 D

09/13/07 SIGN-A-RAMA OF ESCONDIDO SUPPLIES EARTH, SPACE, AND AVIATE 134 69

End of Report

Crystal Report. PVsTxxlcrvleng\PALPOBRD it
PS5 Query: PAL_BRPT
Frocess Definition: PAL_BRPT

Status Key: D = Dispatched C with § Amount = Completed
X = Cancelled C with Zero Amount = Complete/Cancelled
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Pﬁhgmm COLLEGE

PO# Status Date  Vendor Name Board Descr
0860010 D 08/30/07 MCBAIN INSTRUMENTS REPAIRS
0860011 C 09/06/07 FRONTIER FENCE COMPANY INC BUILDING
0860012 D 09/24/07 NORTH COUNTY IIMES ADVISNG

Department Amount
OFFICE OFTHE VP INSTRUCT 120 00
FACILITIES DEPARTMENT 1.976 00
MARKETING COMMUNICATIONS 1.824 50

End of Report

Crystal Report. Ps7xx\orwieng\PALPOBRD rpt
PS Query: PAL_BRPT
Process Definition. PAL_BRPT

Status Key: Dt = Dispatched G with § Amount = Com'pteted
X = Cancelled C with Zero Amount = Complete/Cancelled
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PALOMAR COLLEGE

Learning for Success

PO# Status DPate  Vendor Name Board Descr Department Amount
0865001 D 09/20/07 CASBO ADVTSNG OFFICE VP HUMAN RESRCSVC 27500
0865002 D 08/t13/07 JOBELEPHANT COM INC ADVTSNG FISCAL SERVICES DEPARTMN 941 38
0865003 C 08/13/07 JOBELEPHANT COM INC ADVTSNG FACILITIES DEPARTMENT 39500
0865004 D 08/28/07 JOBELEPHANT COM INC ADVISNG CAMPUS POLICE 1929 34
08635005 D

09%/18/07 HOBELEPHANT COM INC ADVTSNG INFORMATION 3YSTMS & SVC 2,385 31

End of Report

Crysfal Report: PYsTxx\orw\eng\PALPOBRD ot
PS Quary. PAL_BRPT
Process Lefinition. PAL BRPT

Status Key: D = Dispatched C with $ Amount = Completed
X = Cancelled C with Zero Amount = Cemplete/Cancelled
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PﬁmﬂﬁiCOLLEGE

PO#  Status  Date
0870225 D 08/16/07
0870226 D 08/16/07
0870227 D 08/16/07
0870228 C 08/16/07
0870229 D 08/16/07
0870230 C 08/16/07
0870231 C 0821107
0870232 C 08720/07
0870233 D 08/20/07
0870234 D 08/20/07
0870235 D 08/20/07
0870236 D 08/20/07
0870237 D 08/21/07
0870238 D 08/21/07
0870239 D 08/21/07
0870240 C 08/23/07
0870241 D 08/23/07
0870242 C 08/23/G7
0870243 D 08/23/07
0870244 D 08/23/07
0870245 D 08/23/07
(870246 D 08/24/07
0870247 D 08/24/07
0870248 C 08/24/07
0870249 D 08/28/07
0870250 b 08/28/07
0870251 C 08/28/07
0870252 C 08/28/07
0870253 C 08£28/07
0870254 D 08/28/07
0870255 c 08/28/07
0870256 C 08/28/07

Status Key: D = Dispatched
X = Cancelled

Vendor Name

LBP

SAN DIEGO STAGE & LIGHI SUPPLY
AGILENT TECHNOLOGIES

STATE OF CALIFORNIA
TECHNQLOGY UNLIMITED INC
SEABOARD POL YGRAPH INC
DEWBERRY ,BENNIEE

RIVERSIDE COMMUNITY COLLEGE
BISTRICT

RUTAN & TUCKER1LP
JACKSON,ARDA

BERZ DONALD

MANGES . TERRY

COMPUTERL AND OF SILICON VALLEY

ENVIRONMENTAL SYSTEMS
PRODUCTS INC-ESP

NORTH COUNTY EXTERMINATORS
INC

SENSENIG,PHYLLISE

CITY OF SAN MARCOS

BEST VENDOR
KRYVOKOBYLSKYY,VLADYSLAV

GENESIS GROUP SOFTWARE
DEVELOPERS INC

CERTIFIED TRANSPORTATION
SERVICES INC

SATELLITE ENGINEERING GROUP INC
SUN GRAPHICS INC

NORTH COUNTY EXTERMINATORS
INC

VOYAGER FEEET SYSTEMS INC
RAYMOND ALLYN BUSINESS SUPPLY
NCHEA

LEAGUE FOR INNOVATION IN THE
PEACOCK CLEANERS

LIPS COMPUTER SERVICE GROUP INC

COMMUNITY COLLEGE LEAGUE OF
CALIFORNIA

SOLARWINDS NET INC

C with $ Amount = Completed
C with Zero Amount = Complete/Cancelled

Board Pescr
SERVICES
EQUIPMENT
AGRMT
SERVICES
AGRMT
SERVICES
SERVICES
FEES

SERVICES
SERVICES
SERVICES
SERVICES
LICENSING
AGRMT

REPAIRS

SERVICES
AGRMIT

UTILITIES
SERVICES
SERVICES

RENTALS

AGRMT
SERVICES
SERVICES

FUEL
SERVICES
SERVICES
SERVICES
SERVICES
AGRMI
AGRMI

AGRMT

Department
PRINTING SERVICES

EDUCATIONAL TELEVISION
CHEMISIRY

CAMPUS POLICE

ENROLLMENT SVCS DIRECTOR
CAMPUS POLICE

GEOLOGY

VATEA

INSTITUTIONAL

OFFICE, VP HUMAN RESRCSVC
OFFICE,VP HUMAN RESRCSVC
OFFICE,VP HUMAN RESRCSVC
INFORMATION SYSTMS & SVC
AUTOMOIIVE TECHNOLOGY T&

CHILD DEVELOP SVCS CENTE

OFFICE OFTHE VP INSTRUCI
TRIO-UPWARD BOUND
ENVIRONMENTAL HLTH&SAFTY
EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION

TRIO-UPWARD BOUND

EDUCATIONAL TELEVISION
CAMPUS POLICE
CHILD DEVELOP SVCS CENTE

CAMPUS POLICE
SUPINTDI/PRESIDENTS OFF
GOVERNING BOARD
GOVERNING BOARD

NURSING EDUCATION
MATRICULATION DEPARTMEN
GOVERNING BOARD

GENERAL £ EDGER CONTROL

Ameount

634 09
588776
2,656 46

16200

53875

20000
2,65500
1.42500

150,000 00
25,000 00
25000 00
20,000 00
63434 25

3,920 00

350 00

10,440 00
27900
000
12,000 00
6,000 00

1,650 00

7.041 67
875 84
35000

8,000 00
1,564 00
7,500 00
127500

494 00
9900
21,504 GO

931 66






PALOMAR COLLEGE
Learring for Success

PO#
0870256
0870257
0870258
0870259

0870260
0870261
0870261
0870262
0870263
0870264
0870265

0870266
0870267
0870268
0870269
0870269
0870270
0870271
0870272
0870273
0870274
0870275
0870276
0870277

0870277

0870277

0870277

0870278
0870279

0870280
0870280
0870281
0870282

Status  Date

08/28/07
08/28/07
08/30/07

08/30/07

@]

g o0

08/30/07
08/30/07
08/30/07
08/30/07
08/30/07
09/10/07
09/05/07

2 0 g 0 0 a0 0

09/05/07
09/05/07
09/06/07
09/06/07
05/06/07
09/06/07
05/06/07
09/10/07
09/12/07
090707
09/10/07
09/10/07

[ I I w B w S o B o B B & T & T SR o T o T w

09/10/07

@]

09/16/07

[p]

09/10/07

C 05/10/07

D 0%/10/G7

@]

09/07/07

09/10/07
09/10/07
09/10/07
09/10/07

o o o w

Status Key: D = Dispatched

X = Cancelled

EXHIBIT J-1

Vendor Name

SOLARWINDS NET INC
NILD
CUSAGCBS1LC

ESCONDIDO CHAMBER OF
COMMERCE

METRO FIRE & SAFETY INC

MARSH AFFINITY GROUP SERVICES
MARSH AFFINITY GROUP SERVICES
BURT I WEINER ASSOCIATES
OCEAN INSTITUTE

OCHS OIL

DIAMOND ENVIRONMENTAL
SERVICESILC

ESCONDIDO READY MIX CONCRETE
CALIFORNIA STUDENT SERVICES
THE RP GROUP

AMERICAN COUNCIL IN EDUCATION
AMERICAN COUNCIL IN EDUCATION
UNIVERSITY OF SAN DIEGO
ROMANO,LAURAD

VERIZON WIRELESS - SD

NEAL ELECIRIC CORP

DALLAS COUNTY COMMUNITY
INTELECOM

COASTLINE COMMUNITY COLLEGE

WELLS FARGO OF CA INSURANCE SVC
INC

WELLS FARGO OF CA INSURANCE SVC
INC

WELLS FARGO OF CA INSURANCE SVC
INC

WELLS FARGO OF CA INSURANCE SVC
INC

GIS WORKSHOP

ASSOCIATION FOR INSTITUTIONAL
RESEARCH

NEXTEL OF CALIFORNIA INC
NEXTEL OF CALIFORNIA INC
NEXTEL OF CALIFORNIA INC
NEXTEL OF CALIFORNIA INC

Cwith $ Amount = Completed
C with Zero Amount = Complete/Cancelled

Board Descr
AGRMT1T
SERVICES
RENTALS
ADVTSNG

REPAIRS
PREMIUM
PREMIUM
SERVICES
AIRFARE
FUEL
UTILITIES

BUILDING
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
UTILITIES
REPAIRS
FEES
FEES
FEES
PREMIUM

PREMIUM

PREMIUM

PREMIUM

SERVICES
SERVICES

UTILITIES
UTILITIES
UTILITIES
UTHLITIES

Department
INFORMATION SYSTMS & SVC

GOVERNING BOARD
WORKFORCE
MARKETING COMMUNICATIONS

FIRE TECHNOLOGY

RISK MANAGEMENT
RISK MANAGEMENT
COMMUNICATIONS DEPT
OCEANOGRAPHY

BUIL DING SERVICES
FACILITIES DEPARTMENT

GROUNDS SERVICES
FINANCIAL AID & SCHOL ARS
GOVERNING BOARD
GENERAL LEDGER CONIROL
GOVERNING BOARD
GOVERNING BOARD
INSTITUTIONAL

OFFICE OF VP STUDENT SVC
FACILITIES DEPARTMENT
EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION
GENERAL LEDGER CONTROL

RISK MANAGEMENT

GENERAL LEDGER CONTROL

STUDENT HEAL TH SERVICES

GEOGRAPHY
GOVERNING BOARD

MT CARMEL CENIER
POWAY CENTER
EDUCATIONAL TELEVISION
EDUCATIONAL TELEVISION

Amount
1,863 34
£,000 00
895 00
12500

45711
3,303 00
6000 00

49500
1,150 00
1066 17
2,150 26

4,500 00
7.02G 00
35000
79375
238725
2,000 00
3,000 00
21550
87574
2,980 00
15,503 41
5,395 00
5224125

5746675

909 08

9,999 92

240000
11500

5000
50 00
1,100 GO
1,200 00
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PALOMAR COLLEGE
Learning for Suecess
PO# Status Date

0870283 D 09/10/07
0870284 D 09/10/07
0870285 D 09/10/07
0870286 D 09/10/07
0870286 09/10/G7
0870287 09/10/07
0870288 09/10/07
0870289 D 09/10/07
0870290 D 09/10/07
0870291 D 09/12/07
0870292 D 09/12/07
0870293 D 09/12/07
0870294 D 09/12/07
0870295 D 09/12/07
0870296 D 09/13/07
0870297 D 09/13/07

Vendor Name
NEXTEL OF CALIFORNIA INC
VERIZON WIRELESS - SD

SOUTHWEST CARPENTER'S TRAINING
FUND
APPLE COMPUTER INC

APPLE COMPUTER INC

DEAMOND ENVIRONMENTAL
SERVICES LLC

BEST VENDCR

MARINE CORPS COMMUNITY
SERVICES

COUNTY OF SAN DIEGO
HIREPATRIOTS COM

AILTIE'S PARTY RENTALS

ULTIMATE STAFFING SERVICES

THE PLUMBING DOCTOR - ADVANCED

COMMUNITY COLLEGE LEAGUE OF
CALIFORNIA

VICENTILLOYD & STUTZMANLLP

PSYCHOLOGICAL MGT RESOURCE INC

Board Descr

UTILITIES
UTILITIES
SERVICES

AGRMI
SOFTWARE
UTILITIES

AGRMT
AGRMT

AGRM1
AGRMI
REPAIRS
SERVICES
BUILDING
SERVICES

AUDIT
SERVICES

Department
INFORMATION SYSTMS & SVC

SUPINTDT/PRESIDENT'S OFF
APPRENTICESHIP TRAINING

AMBCS DIVISION DEAN
AMBCS DIVISION DEAN
FACILITIES DEPARIMENT

FIRE TECHNOLOGY
ADMINISTRATION OF JUSTIC

ADMINISTRATION OF JUSTIC
ADMINISTRATION OF JUSTIC
DANCE

ART

FACIEITIES DEPARTMENT
GOVERNING BOARD

FISCAL SERVICES DEPARTMN
CAMPUS POLICE

Amount
11,852 50

100000
15,722 59

6.878 76
16 16
199579

000
950 00

25000
700 00
341 86
6.000 00
13,979 28
10,000 00

50,767 50
420 00

End of Report

Crystal Report. P:\s7xxlorwleng\PALPOBRD mpt
PS8 Query: PAL_BRPT
Process Definition. PAL_ERPT

Status Key: D = Dispaichad

X = Cancelled

C with $ Amount = Completed
C with Zero Amount = Complete/Cancalled






PALOMAR COLLEGE

Learming for Suseens

PO# Status Date

0875020 D 09/10/07
0875021 D 0816/07
0875022 D 08/16/07
0875023 D 08/21/07
(875024 D 08/23/07
0875025 C 08/24/07
0875026 C 09/20/07
0875027 D 05/04/07

EXHIBIT J-1

¥Yendor Name

AFFORDABLE DRAIN SERVICE INC
CART MART INC

AGILENT TECHNOLOGIES
DENTSPLY/RINN

BAY CONSTRUCTION COMPANY
GIBERSON, DUDLEY F IR

BEST VENDOR

JOPPA GLASSWORKS INC

Board Descr
REPAIRS
REPAIRS
REPAIRS
REPAIRS
REPAIRS
REPAIRS
REPAIRS
REPAIRS

Department
PUBLIC SAFETY PROGRAM

COMMUNICATIONS DEPT
QFFICE OFTHE VP INSTRUCT
OFFICE OFTHE VP INSTRUCT
CHILD DEVELOP SVCS CENTE
AR1T

BUSINESS SERVICES DEPART
ARI

Amount
25600
318 50

3,684 9%

348625

5,870 00

000
000

1,210 22

End of Report

Crystal Report. Ps7xx\crwlang\PALPOBRO rpt

FS Query: PAL_BRPT
Frocess Definition. PAL_BRPT

Status Key. D = Dispatched
X = Cancelled

C with § Amount = Completed
C with Zere Amount = Camplete/Cancelled
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P{\ult.w?qgﬁg‘COLLEGE
PO Status Date  Vendor Name Board Descr Department Amount
0880104 D 09/10/07 XEROX CORPORATION AGRM1 DRC £.600 00
0880105 D 06/19/07 XEROX CORPORATION AGRMT LIBRARY 744 00
0880106 B 09/10/07 XEROX CORPORATION AGRMI ESCONDIDO CENTER 864 GO
0880107 D 09/10/07 XEROX CORPORATION AGRMI INFORMATION SYSTMS & SVC 2,184 00
0880108 D 09/10/07 XEROX CORPORATION AGRM1 CHILD DEVELOP SVCS CENIE 1,593 24
0880109 D 09/10/07 XEROX CORPORATION AGRMI STUDENT AFFAIRS DEPARTME 1,764 00
0880110 D 0510/07 XEROX CORPORATION AGRMI OFFICE VP ADMINISTRATIV 674 00
0880111 D 08/22/07 TKON OFFICE SOLUTIONS INC AGRMT PRINTING SERVICES 484 88
0880112 D 08/20/07 SIEMENS WATER TECHNOLOGIES AGRMT CHEMISIRY 21000
0880113 D 08/21/07 SIEMENS WATER TECHNOLOGIES AGRMT BUILDING SERVICES 595 00
0880114 D 08/21/07 PROFESSIONAL PHOTOGRAPHIC REPAIRS COMMUNICATIONS DEPT 400 00
REPAIR
0880115 D 09/10/07 XEROX CORPORATION AGRMT TRADE & INDUSTRY DEPARIM 3,606 75
0880116 D 09/10/07 XEROX CORPORATION AGRMT TRADE & INDUSTRY DEPARIM 1224 38
0880117 D 08/22/07 1KON OFFICE SOLUTIONS INC AGRMI PRINTING SERVICES 13577
0880118 D 08/22/07 IKON OFFICE SOLUTIONS INC AGRMI PRINTING SERVICES 5197
0880119 D 08/22/07 IKON OFFICE SOLUTIONS INC AGRMT PRINTING SERVICES 59478
(0880120 D 08/27/07 US BANCORP RENTALS PRINTING SERVICES 4323240
0880121 D 08/27/07 KNIGHT SECURITY & FIRE SYSIEMS AGRMT ENGLISH 260 00
0880122 D 08/31/07 AIRGAS WEST SERVICES STUDENT HEAL TH SERVICES 854 GO
0880123 D .08/3 1/07 AIRGAS WEST AGRM1 CHEMISTRY 226144
0880124 D 08/31/07 AIRGAS WEST FUEL DIESEL MECHANIC TECH Té&t 735 00
0880125 D 08/31/07 AIRGAS WEST FUEL ROP DEPARTMENT 1,100 00
0880126 D 09/05/07 AIRGAS WEST FUEL WELDING 4,000 00
0880127 C 08/31/07 KNIGHT SECURITY & FIRE SYSTEMS AGRMT MUSIC 296 40
0880128 C 08/31/07 KNIGHT SECURITY & FIRE SYSTEMS AGRMT MUSIC 296 40
0880128 D 09/11/07 SAFETY-KIEEN CORPORATION SERVICES FACILITIES DEPARTMENT 10,570 28
0880130 D 09/10/07 IKON OFFICE SOLUTIONS INC AGRMT MAIL SERVICES 302 50
0880131 D 09/10/07 PERKIN ELMER LAS AGRMI CHEMISIRY 7012 46
0830132 B 09/12/07 ABTECH SYSTEMS INC AGRMT INFORMATION SYSTMS & SVC 5,000 00
0880133 D 09/12/G7 KONICA MINOL IA BUSINESS AGRMI PRINTING SERVICES 14277
SOLUTIONS USA
0880134 D 09/12/07 KONICA MINOL TA BUSINESS AGRMT PRINTING SERVICES 702 53
SOLUTIONS USA
0880135 D 09/12/07 KONICA MINOLTA BUSINESS AGRMT PRINTING SERVICES 771 49
SOLUTIONS USA
0880136 D 09/12/07 KONICA MINOL 1A BUSINESS AGRMI PRINTING SERVICES 59133
SOLUTIONS USA
Status Key: D = Dispatched C with $ Amount = Completed

X = Gancelled C with Zerc Amaunt = CompleteiCancelled
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PALOMAR COLLEGE
Learming for Success

PO# Status Date  Vendor Name Board Deser Department Amount

0880137 D 09/12/07 KONICA MINOLTA BUSINESS AGRMT PRINTING SERVICES 33920
SOLUTIONS USA

0880138 D 05/12/07 KONICA MINOLTA BUSINESS AGRMT PRINTING SERVICES 8706
SOLUTIONS USA

(1880139 D 09/12/07 KONICA MINOL TA BUSINESS AGRMT PRINTING SERVICES 13749
SOLUTIONS USA

0880140 D 09/12/07 KONICA MINOL 1A BUSINESS AGRMT PRINTING SERVICES 71815
SOLUTIONS USA

0880141 D 09/12/07 KONICA MINOL TA BUSINESS AGRMT PRINTING SERVICES 35558
SOLUTICNS USA

0880142 b 09/12/07  KONICA MINOL TA BUSINESS AGRMT PRINTING SERVICES 48,042 32
SOLUTIONS USA

End of Report

Crystal Report. F:\fs7xx\crwleng\PALPOBRD.rpt
PS Query; PAL_BRPT
Frocess Definition: PAL_BRPT

Status Key: D = Dispatched C with $ Amount = Completed
X = Cancelled C with Zero Amount = Completel/Cancelled
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PALOMAR COLLEGE

Learning for Success

PO# Status Date YVendor Name Board Descr Department Amount
M08010007 D 09/G7/07 APPLE COMPUTER INC EQUIPMENT PROP M BOND 3,186 17

MO080i0008 D 09/12/07 EVAC+CHAIR CORPORATION EQUIPMENT PROP M BOND 2,66523

End of Report

Crystal Repart. P.s7o0erwleng\PALPOBRD. ol
PS Query: PAL_BRPT
Process Definition. PAL_BRPT

Status Kay: D = Dispalched C with $ Amount = Completed
X = Cancelied C with Zero Amount = Camplete/Gancelled






Report Date: 08/28/2007
A

W U.S. BANK TRANSACTIONS

ount Spend Analysis

Total Number of Records; 215

TOTAL

$ 27080748 1136 $3601430  $267,34254  $8,35445 § 326404 20 1165 § 00 $ 00 § .00 $ 267,425
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Exhibit Item #3-3

PALOMAR COMMUNITY COLLEGE DISTRICT
FISCAL SERVICES

October 2, 2007

TO: Mr. Robert Deegan

Superintendent/President
FROM: Phyllis Laderman, Director of Fiscal Services
SUBJECT: Approval of Revolving Cash Expenditures
OVERVIEW

Community colleges are authorized to establish revolving cash funds for the use of the chief business
officer and other designated officials in securing or purchasing services and/or materials and for otherwise
authorized purposes. The revolving cash fund must be established in a bank insured by the Federal Deposit
Insurance Corporation, and must be established to the custody of the officer for whom the fund is created
and who is responsible for the accounting of all moneys and expenditures subject to such regulations as the
governing board prescribes.

DISCUSSION

The Revolving Cash Fund of Palomar Community College District is established in the custody of Robert
Deegan, Superintendent President and is established in the amount of $25,000.

The Fund is used for setting up cash funds where necessary, for emergency purchases of authorized goods
and services, and for other authorized expenditures.

During the month of August 2007, one Revolving Cash Fund check was written. The check was issued to
increase cash on hand for the cashier’s office.

BUDGET IMPLICATIONS

There are no budget implications.

RECOMMENDATION

The staff recommends approval of this report.





		OVERVIEW

		Community colleges are authorized to establish revolving cash funds for the use of the chief business officer and other designated officials in securing or purchasing services and/or materials and for otherwise authorized purposes.  The revolving cash fund must be established in a bank insured by the Federal Deposit Insurance Corporation, and must be established to the custody of the officer for whom the fund is created and who is responsible for the accounting of all moneys and expenditures subject to such regulations as the governing board prescribes.

		DISCUSSION

		BUDGET IMPLICATIONS




Exhibit Item #N-1

PALOMAR COMMUNITY COLLEGE DISTRICT

FISCAL SERVICES
October 2, 2007

TO: Robert Deegan
Superintendent/President
FROM: Phyllis Lademan
Director of Fiscal Services
SUBJECT: Gann Limit Approval
OVERVIEW

Pursuant to Article XI111-B of the Constitution and Chapter 1205, Statues of 1980, all community college
districts are required to compute an annual appropriation limit. That limit is adjusted annually for changes
in price index, population, and other factors (if applicable).

DISCUSSION

Government Code Section 7908 (c), requires each community college district to report to the Chancellor of
the California Community Colleges at least annually its appropriation limit, appropriations subject to limit,
the amount of State aid apportionment and subventions included within the proceeds of taxes of the
district, and amounts excluded from the appropriations subject to limit.

Chapter 1638, Statues of 1982, provides that the Chancellor’s Office shall inform districts of the price
factor to be used in establishing the appropriation limit. The price factor to be used is defined as the
change in fourth quarter California per capita personal income. The price factor to be used in setting the
2007-2008 appropriation limit is 1.0442%.

BUDGET IMPLICATIONS

There are no budget implications from this item, as Palomar Community College is well within the limits.
For the Fiscal Year 2007-2008, the Appropriations Limit is $112,249,164, and the Appropriations Subject
to Limit are $85,556,973.

Attached is the Gann Limit Worksheet.

RECOMMENDATION

Staff recommends approval of this report.





DISTRICT NAME:  Palomar Community College DATE:

CALIFORNIA COMMUNITY COLLEGES

GANN LIMIT WORKSHEET
2007-2008

l.  2007-2008 APPROPRIATIONS LIMIT:

A.
B.
C.

G.

2006-2007 Appropriations Limit
Price factor for 2007-08: 1.0442
Population factor:

1. 2005/2006 Second Period Actual FTES 19,248
2. 2006/2007 Second Period Actual FTES 19,215
3. 2006/2007 Population change factor .998

(line C.2. divided by line C.1.)

2006-2007 Limit adjusted by inflation and population factors
(line A multiplied by line B and line C.3.)

Adjustments to increase limit:

1. Transfers in of financial responsibility $......

2. Temporary voter approved increases

Exhibit Item #N-1

September 28, 2007

$107,713,189

$112,249,164 ...

3. Total adjustments - increase
Sub-Total
Adjustments to decrease limit:

1. Transfers out of financial responsibility $......

2. Lapses of voter approved increases

3. Total adjustments - decrease
2007-2008 Appropriations Limit

II. 2007-2008 APPROPRIATIONS SUBJECT TO LIMIT:

A.

W

@ mmo o

State Aid (General Apportionment, Apprenticeship
Allowance, Basic Skills, and Partnership for Excellence)

State Subventions (Home Owners Property Tax Relief,
Timber Yield tax, etc.)

Local Property taxes

Estimated excess Debt Service taxes
Estimated Parcel taxes, Square Foot taxes, etc.
Interest on proceeds of taxes

Local appropriations from taxes for unreimbursed State,
court, and federal mandates

2007-2008Appropriations Subject to Limit

H:Winword\Gann Limit 2007-2008\Gann 2007-2008 Memo.doc, 5/16/07, PL

$112,249,164

$ 36,256,973

600,000 ......
48,700,000 .....

$ 85,556,973






		PALOMAR COMMUNITY COLLEGE DISTRICT

		OVERVIEW

		Pursuant to Article XIII-B of the Constitution and Chapter 1205, Statues of 1980, all community college districts are required to compute an annual appropriation limit.  That limit is adjusted annually for changes in price index, population, and other factors (if applicable).

		DISCUSSION

		BUDGET IMPLICATIONS

		RECOMMENDATION
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PALOMAR COMMUNITY COLLEGE DISTRICT POLICIES
Chapter 1 — The District

Table of Contents

BP 1100 The Palomar Community College District
BP 1200 District Mission
BP 1300 Educational Philosophy

As of 11/17/06





EXHIBIT N-13

Palomar Community College District Policy CCLC No. 1100

The District

BP 1100 THE PALOMAR COMMUNITY COLLEGE DISTRICT

References:
Education Code Section 72000(b);
Elections Code Section 18304

The District has been named the Palomar Community College District.

The name is the property of the District. No person shall, without the permission of the
Board, use this name or the name(s) of any college(s) or other facilities of the District, or
any abbreviation of them, to imply, indicate or otherwise suggest that an organization,
product or service is connected or affiliated with, or is endorsed, favored, supported, or
opposed by, the District.

The District consists of the following college(s), education center(s), and sites:

Palomar College San Marcos Campus

Palomar College Escondido Center

and sites at:

Borrego Springs

Camp Pendleton

Fallbrook

Mt. Carmel

Pauma

Poway

Ramona

The official boundary description for the Palomar Community College District is on file at
the San Diego County Office of Education.
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NOTE: The language in black ink is from current Palomar College Policy 1100 titled
The Palomar Community College District adopted on 3-11-03. The language in green
ink reflects revisions/additions made at the May 12, 2006 Policy and Procedure Task
Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 1100)
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Palomar Community College District Policy CCLC No. 1200

The District

BP 1200 DISTRICT MISSION

References:
Accrediting Commission of Community and Junior Colleges of the Western
Association of Schools and Colleges Standard 1 (as of June 2002)

The mission of the Palomar Community College District:

Palomar College is an educational leader committed to quality learning. We provide our
community the knowledge, information, skills, and aesthetic appreciation necessary to
live responsibly, effectively, and creatively in an interdependent and changing world.

To achieve its mission, the Palomar Community College District follows the mission of
the California Community College System as determined by the State Legislature.

The mission is evaluated and revised on a regular basis.

NOTE: The language in black ink is from current Palomar College Policy 1200 titled
District Mission adopted on 3-11-03. The language in green ink reflects
revisions/additions made at the May 12, 2006 Policy and Procedure Task Force
Meeting.

Date Adopted:
(Replaces former Palomar College Policy 1200)
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Palomar Community College District Policy CCLC No. 1300

The District

BP 1300 EDUCATIONAL PHILOSOPHY

References:
No specific references

The educational philosophy of Palomar College is based upon belief in the value of the
individual and belief in the individual's potential for intellectual, ethical, personal, and
social growth. Only through growth in these areas and responsible examination of the
guestion of personal rights can the rights of an individual in a democratic society be fully
understood.

The fundamental assumption of the democratic way of life is the intrinsic worth of the
individual. This assumption, therefore, becomes the fundamental principle of public
education in a democratic community.

In order to become an effective member of a democratic society, an individual must take
part in a free exchange of ideas. Only within a free society is the individual assured this
free exchange of ideas and the maximum freedom of choice and opportunity for self-
realization consistent with the freedoms and opportunities of others. Only within a free
society can the human personality attain its greatest stature.

The community college, by providing equal opportunities for individuals to develop their
differing abilities and interests, enables students to realize more fully their potentials.
Thus, their talents become more readily available to the community, and their
participation in society becomes more effective. GB-11-8-94

NOTE: The language in black ink is from current Palomar College Policy 1.2 titled
Educational Philosophy (69-2804) adopted on 11-8-94. This policy was reviewed at the
May 12, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 1.2)





EXHIBIT N-13

PALOMAR COMMUNITY COLLEGE DISTRICT POLICIES

BP 2010
BP 2015
BP 2100
BP 2105
BP 2110
BP 2200
BP 2210
BP 2220
BP 2305
BP 2310
BP 2315
BP 2320
BP 2330
BP 2340
BP 2345
BP 2350
BP 2355
BP 2360
BP 2365
BP 2410
BP 2430
BP 2431
BP 2432
BP 2435
BP 2510
BP 2610
BP 2710
BP 2715
BP 2716
BP 2717
BP 2720
BP 2725
BP 2730
BP 2735
BP 2740
BP 2745

Chapter 2 — Governing Board

Table of Contents

Governing Board Membership

Student Trustee

Governing Board Elections

Election of Student Trustee

Vacancies on the Governing Board

Board Duties and Responsibilities

Officers

Committees of the Governing Board

Annual Organizational Meeting

Regular Meetings of the Governing Board

Closed Sessions

Special and Emergency Meetings

Quorum and Voting

Agendas

Right to Public Participation

Speakers

Decorum/Conduct

Minutes

Recording

Policy Making Authority and Administrative Procedures
Delegation of Authority to the Superintendent/President
Superintendent/President Selection
Superintendent/President Succession

Evaluation of the Superintendent/President
Participation in Local Decision Making

Presentation of Initial Collective Bargaining Proposals
Conflict of Interest

Code of Ethics/Standards of Practice

Political Activity

Personal Use of Public Resources

Communications among Governing Board Members
Governing Board Member Compensation
Governing Board Member Health Benefits
Governing Board Member Travel

Governing Board Education

Governing Board Self-Evaluation

As of 11/17/06
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Palomar Community College District Policy CCLC No. 2010

Governing Board

BP 2010 GOVERNING BOARD MEMBERSHIP

References:
Education Code Sections 72023, 72103, and 72104

The purpose of the Governing Board of the Palomar Community College District
is to serve as a representative body elected by and responsible to the people of
the College District. The Governing Board shall consist of five members elected
by the gualified voters of the District. Members shall be elected at large.

Any person who meets the criteria contained in law is eligible to be elected or
appointed a member of the Governing Board.

An employee of the District may not be sworn into office as an elected or
appointed member of the Governing Board unless he or she resigns as an

employee.

No member of the Governing Board shall, during the term for which he or she is
elected, hold an incompatible office.

See BP 2710 titled Conflict of Interest

« From current Palomar College BP 5.0

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 5.0 titled Purpose with no adoption date indicated. The language in green
ink reflects revisions/additions made at the May 12, 2006 Policy and Procedure
Task Force Meeting.

Attorney General Opinion 01-112 (8/3/01) clarified employment of a Governing
Board member as a part-time or substitute instructor. Education Code Section
72103(b)(2) makes an exception for individuals who are usually employed in an
occupation other than teaching and who are employed by the District to teach no





EXHIBIT N-13

more than one course per semester or quarter in the subject matter of the
individual's occupation. The AG Opinion states that this exception applies only
when the contract to teach has already been executed at the time of the election
to the Governing Board.

Government Code Sections 1090 and 87100 and common law principles of
conflict of interest prohibit such office-holding, and inclusion of this exception is
not recommended.

Date Adopted:
(Replaces former Palomar College Policy 5.0)
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Palomar Community College District Policy CCLC No. 2015

Governing Board

BP 2015 STUDENT TRUSTEE

Reference:
Education Code Section 72023.5

The Governing Board shall include one non-voting Student Trustee. The term of
office shall be one year commencing June 1.

The duly elected Associated Student Government President will serve as the
student member of the Board. The Student Trustee shall be a resident of
California at the time of nomination, and during the term of service, and shall be
enrolled in and maintain a minimum_of six semester_units in the District at the
time of nomination and throughout the term of service. The student shall
maintain_ minimum standards of scholarship of at least a 2.0 grade point average
during his/her term.

The Student Trustee shall be seated with the Governing Board and shall be
recognized as a full member of the Board at meetings. The Student Trustee is
entitled to participate in discussion of issues and receive all materials presented
to members of the Governing Board (except for closed session). The Student
Trustee shall recuse himself/herself from both discussion and action on matters
of potential conflict of interest.

On or before June 1 of each year, the Governing Board shall consider whether to
afford the Student Trustee any of the following privileges:

e The privilege to second motions;

e The privilege to attend closed sessions, other than closed sessions on
personnel or collective bargaining matters;

e The privilege to receive compensation for meeting attendance at a level
equivalent to elected Trustees. (See BP 2725 titled Governing Board
Member Compensation);

e The privilege to serve a term commencing on June 1.

e The privilege to cast an advisory vote, although the vote shall not be
included in determining the vote required to carry any measure before the
Governing Board.
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% From current Palomar College BP 8.1

Student Trustee Advrsory Vote (92 15673, 00-20322)

(reflected in previous language)

% From current Palomar College BP 8.3

Student Member

(reflected in previous language)

« From current Palomar College BP 8.31

Student Member Duties

(reflected in previous language)

« From current Palomar College BP 8.32

ASG President as Student Member (77-6694)

The duly elected Associated Student Government President will serve as the
student member of the Board.

(moved to second paragraph in policy)

« From current Palomar College BP 8.33

Student Member Term (81 8757)
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« From current Palomar College BP 8.34

Student Member Eligibility

The student member must be currently enrolled at the College for at least six
semester units and maintain minimum standards of scholarship of at least a 2.0
grade point average during his/her term.

(moved to second paragraph in policy)

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policies 8.1 titled Student Trustee Advisory Vote (92-15673, 00-20322) adopted
on 5-11-93 and revised on 9-26-00, 8.3 titled Student Member, 8.31 titled
Student Member Duties with no adoption date indicated, 8.32 titled ASG
President as Student Member (77-6694) adopted 3-14-78, 8.33 titled Student
Member Term (81-8757) adopted 12-8-81, and 8.34 titled Student Member
Eligibility with no adoption date indicated. The language in green ink reflects
revisions/additions made at the May 12, 2006 and September 15, 2006 Policy
and Procedure Task Force Meetings. The language in blue ink was added and
approved by SPC on May 1, 2007.

There are Governing Boards that provide the Student Trustee an advisory vote at
Board Meetings, even though the law does not mention this privilege. If the
Board chooses to include an advisory vote, it should be listed in the above policy
with a statement, "The privilege to cast an advisory vote, although the vote shall
not be included in determining the vote required to carry any measure before the
Governing Board."

Date Adopted:
(Replaces former Palomar College Policies
8.1, 8.3, 8.31, 8.32, 8.33, and 8.34)
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Palomar Community College District Policy CCLC No. 2100

Governing Board

BP 2100 GOVERNING BOARD ELECTIONS

References:
Education Code Sections 5000 et seq., 72023, and 72027

The term of office of each Board member shall be four years, commencing on the
first Friday in December following the election. Elections shall be held every two
years, in_even numbered years. Terms of Governing Board members are
staggered so that, as nearly as practical, one half of the Board members shall be
elected at each Board member election.

Candidates will be charged for the candidate's statements or other materials to
be sent to the voters for the Governing Board member election. The District shall
determine the length of the Candidate’s Statement. The fees for such statement
will be paid to the Registrar of Voter’'s Office by the candidate.

Ties

In the event of a tie vote in a Governing Board member election, the Governing
Board of the Palomar Community College District will determine the winner or
winners by lot.

« From current Palomar College BP 9.1

(new policy language reflects this policy language)

% From current Palomar College BP 9.2

Commencement of Term (98-19355)

(new policy language reflects this policy language)
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« From current Palomar College BP 9.3

Candidate's Statement (79-7522; 88-12537)

Candidates will be charged for the candidate's statements or other materials to
be sent to the voters for the Governing Board member election. (included this
language at the end of the first paragraph in the new policy)

« From current Palomar College BP 9.4

Ties (79-7522; 88-12537)

(new policy Iaﬁguage reflects this policy language)

NOTE: This policy is legally advised. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy
Whitmore). The language in black ink is from current Palomar College Policies
9.1 titled Term with no adoption date indicated, 9.2 titted Commencement of
Term (98-19355) revised on 2-23-99, 9.3 titled Candidate's Statement (79-7522;
88-12537) adopted on 8-7-79, and 9.4 titled Ties (79-7522; 88-12537) adopted
on 8-7-79. The language in green ink reflects revisions/additions made at the
September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies
9.1,9.2,9.3,and 9.4)
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Palomar Community College District Policy CCLC No. 2105

Governing Board

BP 2105 ELECTION OF STUDENT TRUSTEE

References:
Education Code Sections 72023.5 and 72103

The Student Trustee shall be chosen by the students enrolled in the District as
follows:

The Student Trustee, who also serves as the President of the Associated
Student Government, shall be elected by all the students of the student body in a
general election held for the purpose. Normally an election will be held in the
Spring semester so that the office is filled by June 1.

Special elections shall be held if the office becomes vacant by reason of the
resignation, disqualification, or recall of an elected Student Trustee. Special
elections shall be held within thirty (30) days or within thirty (30) days of the
resumption of the academic year after notice of the vacancy comes to the
attention of the Superintendent/President.

Candidates for the position may nominate themselves or be nominated by others
by the filing of an application certifying that the candidate is eligible for service
under the criteria set forth in California law, these policies, and the bylaws of the
Associated Student Government. The election will be conducted in accordance
with AP 2105 titled Election of Student Trustee.

NOTE: This policy is legally advised. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy
Whitmore). The language in green ink reflects revisions/additions made at the
September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(This is a new procedure recommended by the
CC League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2110

Governing Board

BP 2110 VACANCIES ON THE GOVERNING BOARD

References:
Education Code Sections 5090 et seq.;
Government Code Section 1770

Vacancies on the Governing Board may be caused by any of the events
specified in_Government Code Section 1770 or any applicable provision in the
Elections Code, or by a failure to elect. Resignations from the Governing Board
shall be governed by Education Code Section 5090.

Within 60 days of the vacancy or filing of a deferred resignation, the Governing
Board shall either order an election or make a provisional appointment to fill the

vacancy.

If an election is ordered, it shall be held on the next reqular election date not less
than 130 days after the occurrence of the vacancy.

If a provisional appointment is made, it shall be subject to the conditions in
Education Code Section 5091. The person appointed to the position shall hold
office only until the next regularly scheduled election for District Governing Board
members, when the election shall be held to fill the vacancy for the remainder of
the unexpired term.

The provisional appointment will be made by a majority public vote of the
Governing Board members at a public meeting.

The Superintendent/President shall establish administrative procedures to solicit
applications that assure ample publicity to and information for prospective
candidates. The Governing Board will determine the schedule and appointment
process, which may include interviews at a public meeting.

% From current Palomar College BP 10.0
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NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 10.0 titled Vacancy with no adoption date indicated. This policy language
was reviewed at the September 15, 2006 Policy and Procedure Task Force
Meeting.

Date Adopted:
(Replaces former Palomar College Policy
10.0)
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Palomar Community College District Policy CCLC No. 2200

Governing Board

BP 2200 BOARD DUTIES AND RESPONSIBILITIES

References:
Education Code Section 70902;
Accreditation Standard IVB.1.d

The Governing Board governs on behalf of the citizens of the Palomar
Community College District in accordance with the authority granted and duties
defined in Education Code Section 70902.

The Governing Board is committed to fulfilling its responsibilities to:

e Represent the public interest;

e Establish policies that define the institutional mission and set
prudent, ethical, and legal standards for District operations;

e Hire and evaluate the Superintendent/President;

e Delegate power and authority to the Superintendent/President to
effectively lead the District;

e Assure fiscal health and stability;

e Monitor institutional performance and educational quality; and

e Advocate for and protect the District.

NOTE: This is a new policy included the Community College League’s Update
#11 dated August 30, 2006. Itis suggested as good practice. The language in
red ink is recommended by the Community College League and legal counsel
(Liebert Cassidy Whitmore). Board duties and responsibilities are also reflected
throughout the Board Policies and are addressed in BP 2715 titled Code of
Ethics/Standards of Practice. Additional resources may be found in Chapter 7 of
the Community College League’s Trustee Handbook and other publications on
trusteeship. The language in green ink reflects revisions/additions made at the
September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(This is a new procedure recommended by the
CC League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2210

Governing Board

BP 2210 OFFICERS

Reference:
Education Code Section 72000

At the annual organizational meeting, the Governing Board shall elect from
among its members a President of the Board, a Vice President of the Board, and
a Secretary of the Board.

The terms of officers shall be for one year.

The duties of the President of the Board are to:

e Preside over all meetings of the Governing Board;

e Call emergency and special meetings of the Governing Board as required
by law;

e Consult with the Superintendent/President on Governing Board meeting
agendas;

e Communicate with individual Board members about their responsibilities;

e Participate in the orientation process for new Governing Board members;

e Assure Board compliance with policies on Board Education, Self-
Evaluation, and Superintendent/President Evaluation; and

e Represent the Governing Board at official events or ensure Board
representation.

The duties of the Vice President of the Board are to:
e serve as the President of the Board in the absence of the Board President;
e Preside at any Regular and/or Special meetings;
e Sign such documents that the acts of the Governing Board may require;
and
e Represent the District in its relations with other Governing Board in the
absence of the Board President.

The duties of the Secretary of the Board are to:
e Certify or attest to actions taken by the Governing Board whenever such
certification or attestation is required for any purpose;
e Make or maintain such other records or reports as are required by law;
and
e Perform such other duties as may require official signature by the
Governing Board of Trustees of the District.
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The Superintendent/President shall serve as Secretary to the Board.

The duties of the Secretary to the Board are to:

e Notify members of the Governing Board of regular, special, emergency
and adjourned meetings;

e Prepare and post Board meeting agendas;

e Have prepared for adoption minutes of Board meetings;

e Attend all Governing Board meetings and closed sessions, unless
excused, and in such cases to assign a designee;

e Conduct the official correspondence of the Governing Board;

e Certify as legally required all Board actions; and

e Sign, when authorized by law or by Board action, any documents that
would otherwise require the signature of the Secretary of the Governing
Board.

The Governing Board does not have an official system of rotation of officers; it
elects the officers each year from among all its members.

« From current Palomar College BP 12.1

(This information is reflected in the new policy language above)

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 12.1 titled Officers with no adoption date indicated. The language in
green ink reflects revisions/additions made at the September 15, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
12.1)
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Palomar Community College District Policy CCLC No. 2220

Governing Board

BP 2220 COMMITTEES OF THE GOVERNING BOARD

Reference:
Government Code Section 54952

The Governing Board may by action establish committees that it determines are
necessary to assist the Board in its responsibilities. Any committee established
by Governing Board action shall comply with the requirements of the Brown Act
and with Palomar Community College District policies regarding open meetings.

Board committees that are composed solely of less than a quorum of members
of the Governing Board that are advisory are not required to comply with the
Brown Act or with these policies regarding open meetings.

Board committees that are only advisory have no authority or power to act on
behalf of the Governing Board. Findings or recommendations shall be reported
to the Governing Board for consideration. All Board-appointed committees serve
in an advisory capacity to the Board and shall avoid making commitments which
might be interpreted as binding contracts on the District.

% From current Palomar College BP 12.14

Committees

Board—committees:  All Board-appointed committees serve in an advisory
capacity to the Board and shall avoid making commitments which might be
interpreted as binding contracts on the District.

(The last sentence was moved to the end of the new third paragraph above)

NOTE: This policy is legally advised. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy
Whitmore). The language in black ink is from current Palomar College Policy
12.14 titled Committees with no adoption date indicated. This policy was
reviewed at the September 15, 2006 Policy and Procedure Task Force Meeting.
The language in green ink reflects revisions/additions as a result of the
Community College League’s Update #13 distributed on September 21, 2007.

Date Adopted:
(Replaces former Palomar College Policy 2.14)
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Palomar Community College District Policy CCLC No. 2305

Governing Board

BP 2305 ANNUAL ORGANIZATIONAL MEETING

Reference:
Education Code Section 72000(c)(2)(A)

% From current Palomar College BP 12.2

Organizational Meeting

The Governing Board shall hold an annual organizational meeting. The date and
time of the annual organizational meeting shall be selected by the Board at its
regular meeting held immediately prior to November 30 unless otherwise
provided by rule of the Governing Board. The annual organizational meeting
shall be held between November 30 and December 14 of each year. The Board
shall notify the County Superintendent of Schools of the date and time selected
for the meeting. Within 15 days prior to the meeting, the Secretary to the Board
shall notify in writing all members and members elect of the date and time
selected for the annual organizational meeting.

{EC#2125) (Note: This code no longer exists)

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 12.2 titled Organizational Meeting with no adoption date indicated. This
policy was reviewed at the September 15, 2006 Policy and Procedure Task
Force Meeting and the language in current Palomar Policy 12.2 titled
Organizational Meeting was retained.

Date Adopted:
(Replaces former Palomar College Policy
12.2)
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Palomar Community College District Policy CCLC No. 2310

Governing Board

BP 2310 REGULAR MEETINGS OF THE GOVERNING BOARD

References:
Education Code Section 72000(d);
Government Code Sections 54952.2, 54953 et seq., and 54961

Reqgular meetings of the Governing Board shall be held the second Tuesday of
each month. Reqgular meetings of the Governing Board shall normally be held at
the San Marcos Campus, 1140 West Mission Road, San Marcos, CA 92069.

A notice identifying the location, date, and time of each reqular meeting of the
Governing Board shall be posted at least ten (10) days prior to the meeting and
shall remain posted until the day and time of the meeting. According to the
Brown Act, the Governing Board Agenda will be posted 72 hours in advance of
the meeting. All reqular meetings of the Governing Board shall be held within the
boundaries of the District except in_cases where the Board is meeting with
another local agency or is meeting with its attorney to discuss pending litigation if
the attorney’s office is outside the District.

All reqular and special meetings of the Governing Board shall be open to the
public, be accessible to persons with disabilities, and otherwise comply with
Brown Act provisions, except as required or permitted by law.

« From current Palomar College BP 7.11






EXHIBIT N-13

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policies 7.11 titled Meetings and 12.3 titled Regular Meetings with no adoption
dates indicated. The language in green ink reflects revisions/additions made at
the September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies
7.11and 12.3)
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Palomar Community College District Policy CCLC No. 2315

Governing Board

BP 2315 CLOSED SESSIONS

References:
Education Code Section 72122;
Government Code Sections 11125.4, 54956.8, 54956.9, 54957, and
54957.6

Closed sessions of the Governing Board shall be held only as permitted by
applicable legal provisions including but not limited to the Brown Act, California
Government Code, and California Education Code. Matters discussed in closed
session may include:
e the appointment, employment, evaluation of performance, discipline or
dismissal of a public employee
e charges or complaints brought against a public employee by another
person or employee, unless the accused public employee requests that
the complaints or charges be heard in an open session. The employee
shall be given at least twenty-four (24) hours written notice of the closed
session
e advice of counsel on pending litigation, as defined by law
e consideration of tort liability claims as part of the District’'s membership in
any joint powers agency formed for purposes of insurance pooling
e real property transactions
e threats to public security
review of the District’s position regarding labor negotiations and giving
instructions to the District's designated negotiator
discussion of student disciplinary action, with final action taken in public
conferring of honorary degrees
consideration of gifts from a donor who wishes to remain anonymous
to_consider its response to a confidential final draft audit report from the
Bureau of State Audits

The agenda for each reqular or special meeting shall contain information
regarding whether a closed session will be held and shall identify the topics to be
discussed in any closed session in the manner required by law.

After any closed session, the Governing Board shall reconvene in open session
before adjourning and shall announce any actions taken in closed session and
the vote of every member present.
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All matters discussed or disclosed during a lawfully held closed session and all
notes, minutes, records, or recordings made of such a closed session are
confidential and shall remain confidential unless and until required to be
disclosed by action of the Governing Board or by law.

If any person requests an opportunity to present formal complaints to the
Governing Board about a specific_employee, such complaints shall first be
presented to the Superintendent/President.  Notice shall be qgiven to the
employee against whom the charges or complaints are directed. If the complaint
is_not resolved at the administrative level, the matter shall be scheduled for a
closed session of the Governing Board. The employee shall be given at least
twenty-four (24) hours written notice of the closed session, and shall be given the
opportunity to request that the complaints be heard in an open meeting of the
Governing Board.

« From current Palomar College BP 6.1

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policies 6.1 titled Legal Authority with no adoption date indicated and 12.6 titled
Closed Session adopted on 8-1-72. The language in green ink reflects
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revisions/additions made at the September 15, 2006 Policy and Procedure Task
Force Meeting. The language in blue ink was added and approved by SPC on
May 1, 2007.

Date Adopted:
(Replaces former Palomar College Policies 6.1
and 12.6)
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Palomar Community College District Policy CCLC No. 2320

Governing Board

BP 2320 SPECIAL AND EMERGENCY MEETINGS

References:
Education Code Section 72129;
Government Code Sections 54956, 54956.5, and 54957

Special meetings may from time to time be called by the President of the
Governing Board or by a majority of the members of the Board. Notice of such
meetings shall be posted at least 24 hours before the time of the meeting, and
shall be noticed in accordance with the Brown Act. No business other than that
included in the notice may be transacted or discussed.

Emergency meetings may be called by the President of the Board when prompt
action is needed because of actual or threatened disruption of public facilities
under _such circumstances as are permitted by the Brown Act, including work
stoppage, crippling disasters, and other activity that severely impairs public
health or safety.

No closed session shall be conducted during an emergency meeting, except as
provided for in the Brown Act to discuss a dire emergency.

The Superintendent/President shall be responsible to ensure that notice of such
meetings is provided to the local news media as required by law.

% From current Palomar College BP 12.4
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s From current Palomar College BP 12.5

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policies 12.4 titled Special Meetings adopted on 6-9-70 and 12.5 titled
Emergency Meetings with no adoption date indicated. This policy was reviewed
at the September 15, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies
12.4 and 12.5)
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Palomar Community College District Policy CCLC No. 2330

Governing Board

BP 2330 QUORUM AND VOTING

References:
Education Code Sections 72000(d)(3), 81310 et seq., 81365, 81432, and
81511;
Government Code Section 53094;
Code of Civil Procedure Section 1245.240

No action shall be taken by secret ballot.

A quorum of the Board shall consist of three members.

The Governing Board shall act by majority vote of all of the membership of the
Board, except as noted below.

The following actions require_a majority vote by all members of the Governing
Board:
e Resolution of intention to sell or lease real property (except where a
unanimous vote is required)
e Resolution of intention to dedicate or convey an easement
e Resolution authorizing and directing the execution and delivery of a deed
e Action to declare the District exempt from the approval requirements of a
planning commission or other local land use body
e Appropriation of funds from an undistributed reserve
e Resolution to condemn real property

The following actions require a unanimous vote of all members of the Governing
Board:
e Resolution authorizing a sale or lease of District real property to the state,
any county, city, or to any other school or community college district
e Resolution authorizing lease of District property under a lease for the
production of gas
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% From current Palomar College BP 12.7

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 12.7 titled Quorum with no adoption date indicated. The language in
green ink reflects revisions/additions made at the September 15, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
12.7)





EXHIBIT N-13

Palomar Community College District Policy CCLC No. 2340

Governing Board

BP 2340 AGENDAS

References:
Education Code Sections 72121 and 72121.5;
Government Code Sections 6250 et seq. and 54954 et seq.

An _agenda shall be posted adjacent to the place of meeting at least 72 hours
prior to the meeting time for reqular meetings. The agenda shall include a brief
description _of each item of business to be transacted or discussed at the
meeting. If requested, the agenda shall be provided in appropriate alternative
formats so as to be accessible to persons with a disability.

No business may be acted on or discussed which is not on the agenda, except
when one or more of the following apply:
e a majority decides there is an “emergency situation” as defined for
emergency meetings
e two-thirds of the members (or all members if less than two-thirds are
present) determine there is a need for immediate action and the need to
take action came to the attention of the Governing Board subsequent to
the agenda being posted
e an item appeared on the agenda of and was continued from a meeting
held not more than five days earlier

The order of business may be changed by consent of the Governing Board.

The Superintendent/President shall establish administrative procedures that
provide for public access to agenda information and reasonable annual fees for
the service.

Members of the public may place matters directly related to the business of the
District on an agenda for a Board meeting by submitting a written summary of the
item to the Superintendent/President. The written summary must be signed by
the initiator. The Governing Board reserves the right to consider and take action
in_closed session on items submitted by members of the public as permitted or
required by law.

Agendas shall be developed by the Superintendent/President in consultation with
the Governing Board President.
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Agenda items submitted by members of the public must be received by the office
of the Superintendent/President ten days prior to the reqularly scheduled
Governing Board meeting.

Agenda items initiated by members of the public shall be placed on the Board’s
agenda following the items of business initiated by the Governing Board and by
staff. Any agenda item submitted by a member of the public and heard at a
public meeting cannot be resubmitted before the expiration of a 90 day period
following the initial submission.

% From current Palomar College BP 12.11

Action

The Board will act only upon matters identified as action items on the agenda.
Official action taken by the Board shall be affirmed by a formal vote. The Board
shall act by majority vote. Voting is by voice unless a written ballot is requested
by the President of the Board. If the vote is not unanimous, the minutes shall
reflect the vote of each member. A roll call vote may be called for by any Board
member.

(EC#2202,+72203) (These Ed Code Sections no longer exist)

s From current Palomar College BP 12.8

« From current Palomar College BP 12.9
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NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policies 12.8 titled Agenda adopted 11-9-93, 12.9 titled Availability of Agenda
with no adoption date indicated, and 12.11 titled Action with no adoption date
indicated. This policy was reviewed at the October 13, 2006 Policy and
Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies
12.8,12.9, and 12.11)
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Palomar Community College District Policy CCLC No. 2345

Governing Board

BP 2345 RIGHT TO PUBLIC PARTICIPATION

References:
Education Code 72121.5;
Government Code Sections 54954 et seq. and 54957.5

The Governing Board shall provide opportunities for members of the general
public to participate in the business of the Board.

Members of the public may bring matters directly related to the business of the
District to the attention of the Governing Board in one of two ways:

1. There will be a time at each reqularly scheduled Board meeting for the
general public to discuss items not on the agenda.

Members wishing to present such items shall submit a written request, prior to
the public comment section of the agenda or before the agendized item is to be
heard, to the Superintendent/President or President of the Governing Board
(whichever is most appropriate) that summarizes the item and provides his or her
name_and organizational affiliation, if any. No action may be taken by the
Governing Board on such items not on the agenda.

2. Members of the public may place items on the prepared agenda in
accordance with BP 2340 titled Agendas.

If requested through the Superintendent/President’s Office, writings that are
public records shall be made available in appropriate alternative formats so as to
be accessible to persons with a disability.

Claims for damages are not considered communications to the Governing Board
under this rule, but shall be submitted to the District.

« From current Palomar College BP 7.10

S
Members of the College community communicate with members of the Board in
accordance with established guidelines for communication.
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« From current Palomar College BP 12.10

Hearings

At regular meetings, the Governing Board shall provide opportunities for
members of the public to address the Board directly on items on the agenda or
on items of interest to the public that are within the subject matter jurisdiction of
the Board. The Board welcomes the information provided by this direct
interaction with the public.

NOTE: This policy is legally advised. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy
Whitmore). The language in black ink is from current Palomar College Policies
7.10 titled Communication with no adoption date indicated and 12.10 titled
Hearings adopted 11-9-93. The language in green ink reflects
revisions/additions made at the October 13, 2006 Policy and Procedure Task
Force Meeting. The language in blue ink was added and approved by SPC on
May 1, 2007.

Date Adopted:
(Replaces former Palomar College Policies
7.10 and 12.10)
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Palomar Community College District Policy CCLC No. 2350

Governing Board

BP 2350 SPEAKERS

References:
Education Code Section 72121.5;
Government Code Sections 54950 et seq.

Persons may speak to the Governing Board either on an agenda item or on other
matters of interest to the public that are within the subject matter jurisdiction of
the Board.

Oral presentations relating to a matter on the agenda, including those on the
consent agenda, shall be heard before a vote is called on the item.

Persons wishing to speak to matters not on the agenda shall do so at the time
designated at the meeting for public comment.

Those wishing to speak to the Governing Board are subject to the following:
e The President of the Board may rule members of the public out of order if
their remarks do not pertain to matters that are within the subject matter
jurisdiction of the Governing Board or if their remarks are unduly repetitive

e Employees who are members of a bargaining unit represented by an
exclusive bargaining agent may address the Governing Board under this
policy, but may not attempt to negotiate terms and conditions of their
employment. This policy does not prohibit any employee from addressing
a collective bargaining proposal pursuant to the public notice requirements
of Government Code Section 3547 and the policies of this Board
implementing that section

e They shall complete a written request to address the Governing Board at
the beginning of the meeting at which they wish to speak

e The request shall include the person’s name and name of the organization
or group represented, if any, and a statement noting the agenda item or
topic to be addressed

e No member of the public may speak without being recognized by the
President of the Board
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e Each speaker will be allowed a maximum of five minutes per topic. Thirty
minutes shall be the maximum time allotment for public speakers on any
one subject regardless of the number of speakers at any one Board
meeting. At the discretion of a majority of the Governing Board, these
time limits may be extended.

« From current Palomar College Administrative Procedure 12.10.1

e The Governing Board may ask a delegation to limit the number of
speakers on a specific topic unless the proposed speakers are addressing
different concerns-

e FEach speaker coming before the Governing Board is limited to one
presentation per specific agenda item before the Board and to one
presentation per meeting on non-agenda matters.

NOTE: This policy is legally advised. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy
Whitmore). The language in black ink is from current Palomar College AP
12.10.1 with no date referenced. The language in green ink reflects
revisions/additions made at the October 13, 2006 Policy and Procedure Task
Force Meeting.

Date Adopted:
(Replaces former Palomar College AP
12.10.1)
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Palomar Community College District Policy CCLC No. 2355

Governing Board

BP 2355 DECORUM/CONDUCT

References:
Education Code Section 72121.5;
Government Code Section 54954.3(b)

The following will be ruled out of order by the presiding officer:
e Remarks or discussion in public meetings on charges or complaints which
the Governing Board has scheduled to consider in closed session
e Profanity, obscenity, and other offensive lanquage and
e Physical violence and/or threats of physical violence directed toward any
person or property

In the event that any meeting is willfully interrupted by the actions of one or more
persons so as to render the orderly conduct of the meeting unfeasible, the
person(s) may be removed from the meeting room.

Speakers who engage in such conduct may be removed from the podium and
denied the opportunity to speak to the Governing Board for the duration of the

meeting.

Before removal, a warning and a request that the person(s) curtail the disruptive
activity will be made by the President of the Governing Board. If the behavior
continues, the person(s) may be removed by a vote of the Governing Board,
based on a finding that the person is violating this policy, and that such activity is
intentional and has substantially impaired the conduct of the meeting.

If order cannot be restored by the removal in_accordance with these rules of
individuals who are willfully interrupting the meeting, the Governing Board may
order the meeting room cleared and may continue in session. The Governing
Board shall only consider matters appearing on the agenda. Representatives of
the press or other news media, except those participating in the disturbance,
shall be allowed to attend any session held pursuant to this rule.

« From current Palomar College BP 12.13

Riles-of- Procedire
In all matters of procedure not otherwise indicated, Robert's Rules of Order,
Revised, governs.
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NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 12.13 titled Rules of Procedure with no adoption date indicated. The
language in green ink reflects revisions/additions made at the October 13, 2006
Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
12.13)
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Palomar Community College District Policy CCLC No. 2360

Governing Board

BP 2360 MINUTES

References:
Education Code Section 72121(a);
Government Code Section 54957.5

The Superintendent/President shall cause minutes to be taken of all meetings of
the Governing Board. The minutes shall record all actions taken by the
Governing Board including, but not limited to, those present, all motions, hames
of those making and seconding motions, and votes. The minutes shall be public
records and shall be available to the public. If requested, the minutes shall be
made available in _appropriate alternative formats so _as to be accessible to
persons with a disability.

% From current Palomar College BP 12.12

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 12.12 titled Minutes with no adoption date indicated. The language in
green ink reflects revisions/additions made at the October 13, 2006 Policy and
Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
12.12)
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Palomar Community College District Policy CCLC No. 2365

Governing Board

BP 2365 RECORDING

References:
Education Code Section 72121(a);
Government Code Sections 54953.5 and 54953.6

If the Governing Board causes any tape or video recording of a meeting, the
recording shall be subject to inspection by members of the public in accordance
with the California Public Records Act, Government Code Sections 6250 et seq.
The Superintendent/President is directed to _enact administrative procedures to
ensure that any such recordings are maintained for two years following the taping

or recording.

Persons attending an open and public meeting of the Governing Board may, at
their own expense, record the proceedings with an audio or video tape recording
or a still or motion picture camera or may broadcast the proceedings. However,
if the Governing Board finds by a majority vote that the recording or broadcast
cannot continue without noise, illumination, or obstruction of view that constitutes
or would constitute a persistent disruption of the proceedings, any such person
shall be directed by the President of the Governing Board to stop.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in green ink reflects revisions/additions made
at the October 13, 2006 Policy and Procedure Task Force Meeting. The
language in blue ink was added and approved by SPC on May 1, 2007.

Date Adopted:
(This is a new procedure recommended by the
CC League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2410

Governing Board

BP 2410 POLICY MAKING AUTHORITY AND ADMINISTRATIVE
PROCEDURES

References:
Education Code Section 70902;
Accreditation Standard I1V.B.1.b and e

« From current Palomar College BP 7.01

oy ;

All policies of the District are established by the Governing Board.

The Governing Board may adopt such policies as are authorized by law or
determined by the Board to be necessary for the efficient operation of the District.
Board policies are intended to be statements of intent by the Governing Board on
a specific issue within its subject matter jurisdiction.

The policies have been written to be consistent with provisions of law, but do not
encompass_all laws relating to District_activities. All District employees are
expected to know of and observe all provisions of law pertinent to their job
responsibilities.

Policies of the Governing Board may be adopted, revised, added to, or amended
at any reqular Board meeting by a majority vote. Proposed changes or additions
shall be introduced not less than one regular meeting prior to the meeting at
which action is recommended.

Administrative procedures are to be issued by the Superintendent/President as
statements of method to be used in_ implementing Board Policy. Such
administrative_procedures shall be consistent with the intent of Board Policy.
Administrative procedures may be revised as deemed necessary by the
Superintendent/President.

The Superintendent/President shall annually provide each member of the Board
with copies of the administrative procedures or any revisions since the last time
they were provided. The Governing Board reserves the right to direct revisions
of the administrative procedures should they, in the Board’s judgment, be
inconsistent with the Governing Board’s own policies.
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Copies of all policies and administrative procedures shall be readily available to
District employees through the Superintendent/President.

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 7.01 titled District Policy with no adoption date indicated. The language in
green ink reflects revisions/additions made at the October 13, 2006 Policy and
Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
7.01)
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Palomar Community College District Policy CCLC No. 2430

Governing Board

BP 2430 DELEGATION OF AUTHORITY TO THE
SUPERINTENDENT/PRESIDENT

References:
Education Code Sections 70902(d) and 72400:;
Accreditation Standards IV.B.1.j and IV.B.2

The Governing Board delegates to the Superintendent/President the executive
responsibility for administering the policies adopted by the Board and executing
all decisions of the Governing Board requiring administrative action.

The Superintendent/President may delegate any powers and duties entrusted to
him or her by the Governing Board (including the administration of the College
and centers), but will be specifically responsible to the Board for the execution of
such delegated powers and duties.

The Superintendent/President is _empowered to reasonably interpret Board
Policy. In__situations where there is no Board Policy direction, the
Superintendent/President shall have the power to act, but such decisions shall be
subject to review by the Governing Board. It is the duty of the Superintendent/
President to inform the Board of such action and to recommend written Board
Policy if one is required.

The Superintendent/President is expected to perform the duties contained in the
Superintendent/President job description and fulfill other responsibilities as may
be determined in annual goal-setting or evaluation sessions. The job description
and goals and objectives for performance shall be developed by the Governing
Board in consultation with the Superintendent/President.

The Superintendent/President shall ensure that all relevant laws and regulations
are complied with, and that required reports are submitted in timely fashion.

The Superintendent/President shall make available any information or give any
report requested by the Governing Board as a whole. Individual Board member
requests for _information shall be met if, in the opinion of the Superintendent/
President, they are not unduly burdensome or disruptive to District operations.
Information provided to any Board member shall be provided to all Board
members.
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The Superintendent/President shall act as the professional advisor to the
Governing Board in policy formation.

« From current Palomar College BP 6.2

The Board delegates the authority for the District administration to the
Superintendent of the District.

% From current Palomar College BP 6.3

In the absence of designation of an alternate representative, the
Superintendent/President shall act as the representative of the Governing Board
in all matters including the implementation of the provisions of the Education
Code added by Assembly Bill 1725. The Superintendent/President may delegate
specific responsibility to other District employees. The Governing Board
reserves its right to approve policy recommendations.

« From current Palomar College BP 21

The Chief Executive Officer for the Governing Board of Palomar College and the
Palomar Community College District is the District Superintendent and President
of the College. He/she is responsible for the execution of policies established by
the Governing Board. He/she is expected to administer the Gellege District in an
economical, democratic, and efficient manner for the best interests of the
students and the residents of the Palomar Community College District.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policies 6.2 titled Management with no adoption date indicated, 6.3 titled
Designate Alternate Representative of Board (AB1725) (89-13785) adopted on 5-
8-90, and 21 titled District Superintendent/President with no adoption date
indicated. The language in green ink reflects revisions/additions made at the
October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies
6.2, 6.3, and 21)
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Palomar Community College District Policy CCLC No. 2431

Governing Board

BP 2431 SUPERINTENDENT/PRESIDENT SELECTION

References:
Accreditation Standards IV.B.1 and IV.B.1.j.;
Title 5 Sections 53000 et seq.

In the case of a Superintendent/President vacancy, the Governing Board shall
establish a search process to fill the vacancy. The process shall be fair and open
and comply with relevant requlations.

% From current Palomar College BP 7.02

A Superintendent is eleected selected by the Board to serve as the Chief
Executive Officer of the District. The initial contract of the
Superintendent/President will be negotiated to the mutual agreement of the
Superintendent/President and the Board, for a term not to exceed four years.
The contract will be reviewed annually and renewed by mutual agreement of the
Board and the Superintendent/President.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 7.02 titled Selection of the Superintendent/President with no adoption date
indicated. The language in green ink reflects revisions/additions made at the
October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
7.02)
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Palomar Community College District Policy CCLC No. 2432

Governing Board

BP 2432 SUPERINTENDENT/PRESIDENT SUCCESSION

References:
Education Code Sections 70902(d) and 72400:;
Title 5 Section 53021(b)

The Governing Board delegates authority to the Superintendent/President to
appoint an acting Superintendent/President to serve in his or her absence for
short periods of time, not to exceed 30 calendar days at a time.

In the absence of the Superintendent/President and when an Acting President
has not been named, administrative responsibility shall reside with (in order):

(Per Palomar College BP 22)
e Chief Instructional Officer
Chief Student Services Officer
Chief Business Officer
Chief Human Resources Officer
Deans (in order of length of service as a dean at Palomar College)

The Governing Board shall appoint an acting Superintendent/President for
periods exceeding 30 calendar days.

% From current Palomar College BP 22

NOTE: This policy is suggested as good practice. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 22 titled Designation of Administrator in Charge (89-13757) adopted on 4-
24-90. The language in green ink reflects revisions/additions made at the
October 13, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 22)
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Palomar Community College District Policy CCLC No. 2435

Governing Board

BP 2435 EVALUATION OF THE SUPERINTENDENT/PRESIDENT

Reference:
Accreditation Standard 1V.B.1

The Governing Board shall conduct an evaluation of Superintendent/President at
least annually. Such evaluation shall comply with any requirements set forth in
the contract of employment with the Superintendent/President as well as this

policy.

The Board shall evaluate the Superintendent/President using an evaluation
process developed and jointly agreed to by the Governing Board and the
Superintendent/President.

The criteria for evaluation shall be based on Board Policy, the Superintendent/
President job description, and performance goals and objectives developed in
accordance with BP 2430 titled Delegation of Authority to the Superintendent/
President.

« From current Palomar College BP 21.1
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NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 21.1 titled Conditions of Employment with no adoption date indicated. The
language in green ink reflects revisions/additions made at the November 17,
2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
21.1)
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Palomar Community College District Policy CCLC No. 2510

Governing Board

BP 2510 PARTICIPATION IN LOCAL DECISION MAKING

References:
Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq. (Faculty Senate), 51023.5 (staff), and
51023.7 (students);
Accreditation Standard IV.A

« From current Palomar College BP 4.0

legiality { ;
The Governing Board of the Palomar Community College District wishes to
encourage the greatest possible cooperation among its employees and believes
that the best ideas are often the product of collective thought. The Board affirms
its commitment to collegiality and directs its employees to make every effort in
sincere attempts to use the collegial model in policy development.

« From current Palomar College BP 2510
PARTICIPATION IN LOCAL DECISION-MAKING

The Board is the ultimate decision-maker in those areas assigned to it by state
and federal laws and regulations. In executing that responsibility, the Board is
committed to its obligation to ensure that appropriate members of the District
participate in developing recommended policies for Board action and
administrative procedures for Superintendent/President action under which the
District is governed and administered.

Each of the following shall participate as required by law in the decision-making
processes of the District:

Faculty Senate {(Fitle- 5-Sections-53200-53206-)

Pursuant to rules adopted by the Board of Governors of the California
Community Colleges, the Governing Board elects to rely primarily upon the
advice and judgment of the Faculty Senate on academic and professional
matters.
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The term “Academic and Professional Matters” refers to the establishment or
modification of the following Policy and Procedure matters:

1. Curriculum, including establishing prerequisites and placing courses within

disciplines

Degree and certificate requirements

Grading policies

Educational program development

Standards or policies regarding student preparation and success

Governance structures, as related to faculty roles

Faculty roles and involvement in accreditation processes, including self-

study and annual reports

8. Policies for faculty professional development activities

9. Processes for program review

10. Processes for institutional planning and budget development

11.Faculty Hiring Policy, Faculty Hiring Criteria, and Faculty Hiring
Procedures

12.Other academic and professional matters as mutually agreed upon by the
Governing Board and the Faculty Senate. As other such academic and
professional matters are identified, they will be added to this list.

NoakwN

Palomar Faculty Federation

Consistent with the EERA (Educational Employment Relations Act), the Palomar
Faculty Federation shall represent faculty on campus committees dealing with
salaries, benefits, and working conditions.

Staff (Fitle 5,-Section-51023-5-Education-Code 709012}

Staff shall be provided with opportunities to participate in the formulation and
development of District policies and procedures that have a significant effect on
staff. The opinions and recommendations of the CCE/AFT, Administrative
Association, and Confidential and Supervisory Team will be given every
reasonable consideration.

Students {Fitle-5;-Section 510237

The Associated Students shall be given an opportunity to participate effectively in
the formulation and development of District policies and procedures that have a
significant effect on students, as defined by law. The recommendations and
positions of the Associated Students will be given every reasonable
consideration. The selection of student representatives to serve on District
committees or task forces shall be made after consultation with the Associated
Students.

Except for unforeseeable emergency situations, the Board shall not take any
action on matters subject to this policy until the appropriate constituent group or
groups have been provided the opportunity to participate.
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Nothing in this policy will be construed to interfere with the formation or
administration of employee organizations or with the exercise of rights
guaranteed under the Educational Employment Relations Act, Government Code

Sections 3540, et seq.

% From current Palomar College BP 4.5
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NOTE: This policy is legally advised. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy
Whitmore). The language in black ink is from current Palomar College Policy
2510 titled Participation in Local Decision-Making adopted on 11-14-03, Policy
4.0 titled Collegiality adopted 1-10-84, and Policy 4.5 titled Academic and
Professional Matters (91-14779, 92-15302) adopted on 10-13-92. The language
in green ink reflects revisions/additions made at the November 17, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies
2510, 4.0, and 4.5)
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Palomar Community College District Policy CCLC No. 2610

Governing Board

BP 2610 PRESENTATION OF INITIAL COLLECTIVE BARGAINING
PROPOSALS

Reference:
Government Code Section 3547

The Superintendent/President is directed to enact administrative procedures that
assure_compliance with the requirements of Government Code Section 3547
regarding the presentation to the Governing Board of initial proposals for
collective bargaining.

All initial collective bargaining proposals, which relate to matters within the scope
of representation, shall be made in accordance with the procedures set forth in
Government Code Section 3547.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in green ink is recommended by the Human
Resources Office.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2710

Governing Board

BP 2710 CONFLICT OF INTEREST

References:
Government Code Sections 1090 et seq., 1126, and 87200 et seq.;
Title 2 Sections 18730 et seq.

Governing Board members and designated employees shall not be financially
interested in any contract made by the Board or in any contract they make in
their capacity as Board members.

A Board member shall not be considered to be financially interested in a contract
if his or her interest is limited to those interests defined as remote under
Government Code Section 1091 or is limited to interests defined by Government
Code Section 1091.5.

A Board member who has a remote interest in_any contract considered by the
Governing Board shall disclose his or _her interest during a Board meeting and
have the disclosure noted in the official Board minutes. The Governing Board
member shall not vote or debate on the matter or attempt to influence any other
Board member to enter into the contract.

A Board member shall not engage in any employment or activity that is
inconsistent with, incompatible with, in conflict with or inimical to his or her duties
as an officer of the District.

In_compliance with law and regulation, the Superintendent/President shall
establish administrative procedures to provide for disclosure of assets of income
of Governing Board members who may be affected by their official actions, and
prevent members from making or participating in the making of Board decisions
which may foreseeably have a material effect on their financial interest.

Governing Board members shall file statements of economic interest with the
filing officer identified by the administrative procedures.

Governing Board members are encouraged to seek counsel from the District's
legal advisor in every case where any question arises.
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% From current Palomar College BP 9.5 titled Economic Interests

NOTE: This policy is legally advised. The language in red ink is recommended
by the Community College League and legal counsel (Liebert Cassidy
Whitmore). The language in black ink is from current Palomar BP 9.5 titled
Economic Interests with no adoption date indicated and BP 541 titled Conflict of
Interest with no adoption date indicated. The language in green ink reflects
revisions/additions made at the November 17, 2006 Policy and Procedure Task
Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies 9.5
and 541)
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Palomar Community College District Policy CCLC No. 2715

Governing Board

BP 2715 CODE OF ETHICS/STANDARDS OF PRACTICE

References:
Accreditation Standards IV.B.1.a, e, and h

% From the CODE OF ETHICS PALOMAR COMMUNITY COLLEGE
DISTRICT GOVERNING BOARD (89-13740)

As a member of the Palomar Community College District Governing Board, | will
perform my duties in accordance with my oath of office. | am committed to
serving the educational needs of the citizens of the District. My primary
responsibility is to provide learning opportunities to each student regardless of
ethnic group identification, national origin, religion, age, sex, race, color,
ancestry, sexual orientation, or physical or mental disability.

It is my further responsibility to:

1. Devote time, thought, and study to my duties as a Palomar College Board
member so that | may render effective and creditable service.

2. Work with my fellow Board members in a spirit of harmony and
cooperation in spite of differences of opinion that may arise during
vigorous debates of points at issue.

3. Base my personal decisions upon all available facts in each situation, vote
my honest conviction in every case unswayed by partisan bias, and abide
by and uphold the final majority decision of the Board.

4. Remember at all times that as an individual 1 have no legal authority
outside the meetings of the Board and conduct my relationships with
College District staff, students, the local citizenry, and the media on that
basis.

5. Be aware that | am responsible to all citizens of the District and not solely
to those who elected me. The authority delegated to me by the voters
must be exercised with as much care and concern for the least influential
as for the most influential member of the community.

6. Resist every temptation and outside pressure to use my position as a
community college board member to benefit either myself or any other
individual or agency apart from the total welfare of the Palomar
Community College District.

7. Recognize that it is as important for the Board to understand and evaluate
the educational program of Palomar College as it is to plan for the
business of Cellege District operation.
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8. Bear in mind under all circumstances that the Board is legally responsible
for the effective operation of the District. Its primary function is to
establish the policies by which the Palomar Community College District is
to be administered. The Board shall hold the Superintendent/President
and his/her staff responsible for the administration of the educational
program and the conduct of Cellege District business.

9. Welcome and encourage the active involvement of students, employees,
and citizens of the District with respect to establishing policy on current
College District operation and proposed future developments and consider
their views in my deliberations and decisions as a Board member.

10.Recognize that deliberations of the Board in closed session are not mine
to release or discuss in public in_accordance with the Brown Act. witheut

11. Avail myself of opportunities to enhance my potential as a Board member
through participation in educational conferences, workshops, and training
sessions offered by local, state, and national organizations.

12.Be informed about the actions and positions of state and national
community college trustees' associations.

13. Strive to provide the most effective community college board service of
which | am capable, in a spirit of teamwork and devotion to public
education as the greatest instrument for the preservation and perpetuation
of our representative democracy.

NOTE: This policy is legally required. The language in black ink is from
current Palomar College Policy 89-13740 titled Code of Ethics Palomar
Community College District Governing Board (89-13740) adopted on 4-10-90.
This policy was reviewed at the November 17, 2006 Policy and Procedure Task
Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy 89-
13740)
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Palomar Community College District Policy CCLC No. 2716

Governing Board

BP 2716 POLITICAL ACTIVITY

References:
Education Code Sections 7054 and 7056;
Government Code Section 8314

Members of the Governing Board shall not use District funds, services, supplies
or equipment to urge the passage or defeat of any ballot measure or candidate,
including, but not limited to, any candidate for election to the Governing Board.

Initiative _or referendum_ measures may be drafted on an area of legitimate
interest to the District. The Governing Board may by resolution express the
Board's position on ballot measures. Public resources may be used only for
informational efforts regarding ballot measures.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). This policy was reviewed at the November 17, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2717

Governing Board

BP 2717 PERSONAL USE OF PUBLIC RESOURCES

References:
Government Code Section 8314;
Penal Code Section 424

No Governing Board member shall use or permit others to use public resources,
except that which is incidental and minimal, for personal purposes or any other
purpose not authorized by law.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). This policy was reviewed at the November 17, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2720

Governing Board

BP 2720 COMMUNICATIONS AMONG GOVERNING BOARD MEMBERS

Reference:
Government Code Section 54952.2

Members of the Governing Board shall not communicate among themselves by
the use of any form of communication (e.q., personal intermediaries, e-mail, or
other technological device) in order to reach a collective concurrence regarding
any item that is within the subject matter jurisdiction of the Governing Board.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). This policy was reviewed at the November 17, 2006 Policy
and Procedure Task Force Meeting.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2725

Governing Board

BP 2725 GOVERNING BOARD MEMBER COMPENSATION

References:
Education Code Sections 1090, 35120, 72023.5, and 72024

s From current Palomar College BP 11.0
Compensation
% From current Palomar College BP 11.1

Governing Board members and the non-voting student member are
compensated for their services within the limits established by law.
Compensation for the non-voting student trustee member will be set by the
Governing Board on or before May-15 June 1 of each year. Board members,
except for the non-voting student member, may elect to receive health and
welfare benefits extended to District employees.

fAdopted-compensationisfound-in-EC-72023.5; 72425)

NOTE: This policy is legally required. The language in black ink is from
current Palomar College Policies 11.0 titled Compensation and 11.1 titled
Services (79-7791, 98-19508, 99-19753) adopted on 3-11-80 and revised on 5-
25-99 and 10-12-99. The language in green ink reflects revisions/additions
made at the November 17, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policies
11.0 and 11.1)
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Palomar Community College District Policy CCLC No. 2730

Governing Board

BP 2730 HEALTH BENEFITS

Reference:
Government Code Section 53201

Members of the Governing Board, except for the non-voting student member, are
eligible for and may elect to participate in the District's health benefit programs.

NOTE: This policy is legally required. The language in green ink reflects
revisions/additions made at the November 17, 2006 Policy and Procedure Task
Force Meeting and recommendations from the Human Resources Office. The
language in blue ink was added and approved by SPC on May 1, 2007.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)
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Palomar Community College District Policy CCLC No. 2735

Governing Board

BP 2735 GOVERNING BOARD MEMBER TRAVEL

Reference:
Education Code Section 72423

% From current Palomar College BP 11.2

Fravel-Allowance

Board members, including the non-voting student member, incurring travel
expenses in the performance of their duties shall may be eligible for
reimbursement with approval of the Board.

(EC 72423)

NOTE: This policy is legally required. The language in black ink is from
current Palomar College Policy 11.2 titled Travel Allowance with no adoption
date indicated. The language in green ink reflects revisions/additions made at
the November 17, 2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
11.2)
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Palomar Community College District Policy CCLC No. 2740

Governing Board

BP 2740 GOVERNING BOARD EDUCATION

Reference:
Accreditation Standard IV.B.1.f

The Governing Board is committed to its ongoing development as a Board and to
an education program that includes an orientation for new Board members.

To that end, the Governing Board will engage in study sessions, provide access
to reading materials, and support conference attendance and other activities that
foster Board member education.

s From current Palomar College BP 7.15

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 7.15 titled Orientation of Trustees adopted on 10-27-98. The language in
green ink reflects revisions/additions made at the November 17, 2006 Policy and
Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
7.15)
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Palomar Community College District Policy CCLC No. 2745

Governing Board

BP 2745 GOVERNING BOARD SELF-EVALUATION

References:
Accreditation Standards IV.B.1.e and g

The Governing Board is committed to assessing its own performance as a Board
in order to identify its strengths and areas in which it may improve its functioning.

To that end, the Governing Board has established the following processes:

A committee of the Governing Board shall be appointed in March to determine
the instrument or process to be used in Board self-evaluation. Any evaluation
instrument shall incorporate criteria contained in these Board Policies regarding
Governing Board operations, as well as criteria_defining Board effectiveness
promulgated by recognized practitioners in the field.

The process for evaluation shall be recommended to and approved by the
Governing Board.

If an instrument is used, all Governing Board members will be asked to complete
the evaluation instrument and submit them to Secretary to the Board.

A summary of the evaluations will be presented and discussed at a Board
session scheduled for that purpose. The results will be used to identify
accomplishments in the past year and goals for the following year.

s From current Palomar College BP 13.0

Board-Bvaluation{(95-17149)
His—the—poley—of-the PalomarCommunity CollegebBistriette
Board shall conduct an annual self-evaluation ef-the—Governing—Board. The

goals of the self-evaluation of the Governing Board are to clarify roles, to
enhance harmony and understanding among Board members, and to improve
the efficiency and effectiveness of the Board meetings. The ultimate goal is to
improve College District operations and policies for the benefit of the students
and employees of Palomar College and the citizens of the Palomar Community
College District.
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The evaluation instrument will be completed by each individual Board member,
discussed at an annual Board retreat, and maintained in the District Office.

NOTE: This policy is legally required. The language in red ink is
recommended by the Community College League and legal counsel (Liebert
Cassidy Whitmore). The language in black ink is from current Palomar College
Policy 13.0 titled Board Evaluation (95-17149) adopted on 7-18-95. The
language in green ink reflects revisions/additions made at the November 17,
2006 Policy and Procedure Task Force Meeting.

Date Adopted:
(Replaces former Palomar College Policy
13.0)
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EXHIBIT N-2

SUBJECT: RATIFY THE REJECTION OF BiDS ON BID # B-8002 FOR HP-UX SERVER AND
COMPATIBLE DATA STORAGE DEVICES

OVERVIEW

At their meeting of August 14, 2007, the Governing Board authorized Bonnie Ann Dowd, Vice President,
Finance and Administrative Services, or Ken Jay, Director, Business Services, to execute a contract
within the limits of available funding to one of the three lowest responsive bidders for an upcoming bid for
an HR Student Computing Environment, subject to later ratification by the Governing Board.

DISCUSSION

A notice was published in the San Diego Daily Transcript on August 9 and August 16, 2007, calling for
bids for an authorized reseller to furnish, install, and configure the specified previously sold and
refurbished equipment at the District's San Marcos Campus as well as to provide both preventative and
remedial maintenance on said equipment for a period of five years afier the installation. A total of 25
vendors were notified of the bid

The following two vendors submitted bids by the closing date of September 5, 2007, at 2:30 PM, however
both had to be deemed non-responsive to the specifications as stated in the bid documents as follows:

Bidder Reason

Abtech Systems Inc. Not an authorized HP Reseller
2042 Corte del Nogal, Ste. D
Carlsbad, CA 92011

Nth Generation Computing Inc. Bidder stated that HP would be
17055 Camino San Bernardo performing the maintenance and repair
San Diego, CA 92127 services, rather than the Bidder doing so.

FINANCIAL IMPLICATIONS

Not Applicable since bids have been rejected.

i

RECOMMENDATION

It is recommended that the Board ratify the rejection of the two bids on Bid # B-8002 due to the fact that
both bids were deemed non-responsive to the bid specifications for said bid.







EXHIBIT N-3

SUBJECT: AUTHORIZATION TO EXECUTE CONTRACT FOR NEW BID # B-8003 FOR HP-UX
SERVER AND COMPATIBLE DATA STORAGE DEVICES

OVERVIEW

At their meeting of August 14, 2007, the Governing Board authorized Bennie Ann Dowd, Vice President,
Finance and Administrative Services, or Ken Jay, Director, Business Services, to execute a contract
within the limits of available funding to one of the three lowest responsive bidders for an upcoming bid for
an HR Student Computing Environment, subject to later ratification by the Governing Board.

A notice was published in the San Diego Daily Transcript on August 9 and August 16, 2007, for

Bid # B-8002 which called for bids for an authorized reseller to furnish, install, and configure the specified
previously sold and refurbished equipment at the District’'s San Marcos Campus as well as to provide
both preventative and remedial maintenance on said equipment for a period of five years after the
installation. A total of 25 vendors were notified of the bid. The two vendors who submitted bids by the
closing date of September 5, 2007, at 2:30 PM, had to be deemed non-responsive to the specifications as
stated in the bid documents as follows:

Bidder Reason

Abtech Systems Inc. Not an authorized HP Reseller
2042 Corte del Nogal, Ste. D
Carlsbad, CA 92011

Nth Generation Computing Inc. Bidder stated that HP  would be
17055 Camino San Bernardo performing the maintenance and repair
San Diego, CA 92127 services, rather than the Bidder doing so.

The previous agenda item has requested that the Governing Board ratify the rejection of those two bids.
DISCUSSION

After discussions with the Interim Director of Information Services, Purchasing advertised for and notified
prospective bidders of the new and modified Bid # B-8003 for the HP-UX servers and compatible data
storage devices, with the bid opening scheduled for October 2, 2007, The new bid was modified to state
that an "experienced” reseller was acceptable and outlined the acceptable way in which a Bidder could
utilize a sub-contractor to perform some of the required services for the District. The specified equipment
needs to be installed by the updated completion date of approximately December 10, 2007. In order to
meet that updated completion date, a contract must be awarded fo the selected vendor as soon as
possible after the bid opening. The contract award for the new, modified Bid # B-8003 will be brought
back to the Governing Board for ratification at a future Governing Board meeting.

FINANCIAL IMPLICATIONS

Funding for the system will come from Prop. M Funds.

RECOMMENDATION

Approve new Bid # B-8003 for HP-UX Server and Compatible Data Storage Devices related to the HR
Student Computing Environment as stated above, and authorize Bonnie Ann Dowd, Vice President,
Finance and Administrative Services, or Ken Jay, Director, Business Services, to contract with one of the
three lowest, responsive bidders for said system, subject to ratification by the Board at a future Board
meeting.







EXHIBIT N-4

SUBJECT: AUTHORIZATION TO EXECUTE CONTRACT(S) FOR UPCOMING BID # B-8004 FOR
THE D-10 DIMMER RACK PROJECT

OVERVIEW

At their February 20, 2007, meeting, the Governing Board authorized Bonnie Ann Dowd, Vice President,
Finance and Administrative Services, or Ken Jay, Director, Business Services, to execute contracts within
the limits of available funding to the lowest responsive bidders for upcoming bid(s) for Broadcast &
Theatrical Equipment for the Comm/RTV and Performing Arts departments, subject to later ratification by
the Governing Board. The D-10 Dimmer Rack Equipment/Project for the Performing Arts Department
initially was a part of this original grouping of equipment. The Purchasing Department subsequently went
out to bid separately for Bid # B-7008 for the D-10 Dimmer Rack System. Unfortunately, the sole bid
received by the District for that bid exceeded the available funding; and at its meeting of August 14, 2007,
the Governing Board ratified the rejection of that sole bid on Bid # B-7008. In order to obtain a dimmer
rack system for D-10 (which involves some electrical work), the District would be required to go out to bid
again.

DISCUSSION

The Performing Arts Department contacted Purchasing in late August requesting that the District re-bid
the Dimmer Rack Project, and suggested that dividing the project into two separately biddable and
awardable parts (basically, equipment versus electrical work) might result in an increase in bid responses
and hopefully an overall decrease in the total project cost At the time that this agenda item is being
prepared, it has not been determined which approach will be taken. Therefore, it is possible that the
contract could be awarded to a single vendor for both the equipment and the required electrical work, or
to two separate vendors, with one providing the equipment, and the other providing the electrical work.

The dimmer rack equipment will require some lead time after the order is placed before it would be
available for delivery. Once the equipment is available, the electrical work to complete the installation in
D-10 could be performed. The District is planning that the dimmer rack system would be installed in the
first two to three weeks of January prior to the start of Spring Semester.

Therefore, we ask the Governing Board to give authorization to the Vice President, Finance and
Administrative Services, or the Director, Business Services, to execute contract(s) to the lowest,
responsive bidder(s} for the upcoming Bid # B-8004 for the D-10 Dimmer Rack Project. The contract
award(s) will then be brought back to the Board for ratification at a future Governing Board meeting.

i
FINANCIAL IMPLICATIONS

Funding for the project is expected to come from a combination of Foundation Grant funds and
Performing Arts Department and/or AMBCS Division funds as required

RECOMMENDATION

Approve bid related to the D-10 Dimmer Rack Project as stated above, and authorize Bonnie Ann Dowd,

Vice President, Finance and Administrative Services, or Ken Jay, Director, Business Services, to contract
with the lowest, responsive bidder(s) for said project, subject to ratification by the Board at a future Board
meeting.







EXHIBIT N-5

Costa Rica 2008 Class Program Schedule, Excursions, and Activities

Classes meet fiom 8:15am to 1:30pm M-F Jan 7-20, 2008
10 classes x 5 hrs each class = 50 houts total class time

6 aftetnoon excursions to local cultural, ecological and tourist sites (see below)
Approximately 24 hrs of instruction in Spanish during excursions

Optional Weekend excursion: Playa Manuel Antonio National Park, Jan 11-13, 08

FIRST WEEK

MONDAY
8:15 AM Classes at the Institute.
Afternoon free

TUESDAY
8:15 AM Classes at the Institute
1:30 PM Visit to the city of San José including the Jade Museum, the University of Costa Rica, and swirounding areas

WEDNESDAY

8:15 AM Classes at the Institute

1:30 PM Visit to the city of Cartago and the Lankester Gardens of the University of Costa Rica. Over 500 varieties of
orchids and many other exotic tropical plants are cultivated in this botanical garden.

THURSDAY
8:15 AM Classes at the Institute
1:30 PM Visit to the Braulio Carrillo rain forest.

FRIDAY
8:15 AM Classes at the Institute
Afternoon free

SECOND WEEK

MONDAY
8:15 AM Classes at the Institute.
Afternoon free

TUESDAY
8:15 AM Classes at the Institute
1:30 PM Trip to breathtaking Irazi Volcano via the coffee plantations of Curridabat and Ires Rios.

WEDNESDAY
8:15 AM Classes at the Institute
1:30 PM Visit to a “beneficio” (a coffee processing plant).

THURSDAY

8:15 AM Classes at the Institute

1:30 PM Visit to the cities of Alajuela and Grecia, an area where many sugar cane plantations can be found. Students
will also visit Sarchi, where typical souvenirs made of Costa Rican hardwoods are produced, including the hand
painted oxcarts.

FRIDAY
8:15 AM Classes at the Institute
Afternoon fiee.







EXHIBIT N-6

SUBJECT: PROFESSIONAL DEVELOPMENT FUNDS

OVERVIEW:

From time to tume, the State Chancellor’s Office provides additional or 1edistributed
VTEA funds to colleges and districts These funds are distributed noncompetitively via
the State’s ten Regional Consortia (for Region X, San Diego and Impetial Counties, the
Consortium is housed at Cuyamaca College). The $3,000 for this agenda item is to be
used for professional development of any faculty member who teaches in a vocational
program.

DISCUSSION:

This $3,000 will be distributed to eligible Palomar faculty on a first come basis Faculty
who have active Occupational Advisory Committees will be given the highest priority
The Dean of Cateer, T'echnical & Extended Education will be the administrator of the
funds and will submit all required reports to the Regional Consortium.

FINANCIAL IMPLICATIONS:

None.

RECOMMENDATION:

It is recommended that the Governing Board authorize acceptance of these funds







EXHIBIT N-7

BOARD AGENDA ITEM

SUBJECT: Child Development Training Consortium Instructional Agreement for
2007-08

OVERVIEW:

The Child Development Training Consortium provides reimbursement to students, who
are enrolled in child development or general education courses, and currently working in
the childcare field The Instructional Agreement continues the contractual relationship
that the Yosemite Community College District and Palomar College District had for
2006-07. The program has contracted with the college since the early 1990’s.

DISCUSSION:

Palomar College will receive 750 units for $18,750 for 2007-08 year (same amount for
instructional units as last year). Professional Growth funds are not included in this years
Instructional Agreement. This contract is valid from July 1, 2007 to June 30, 2008.

BUDGET IMPLICATIONS:

The funds total $18,750.00 for the 07-08 year. All funds will be expended on or before
June 30, 2008 in order to comply with the agreement.

RECOMMENDATION

Please approve for 2007-08, District Instructional Agreement for the Child
Development Training Consortium agreement between Palomar College and
Yosemite Community College District. Please sign attached Instructional
Agreements (2) and return to the address listed on the cover page.







EXHTBIT N-9

SUBJECT: AUTHORITY TO AWARD CONTRACT TO REPLACE & UPGRADE
THE TELECOMMUNICATIONS SYSTEMS IN THE AA/ST BULDING
AND PART OF THE A-BUILDING

OVERVIEW

In Fall 2006, the State of California awarded the District one-time Scheduled Maintenance
funds of $200,000 to teplace and upgrade the telecommunications system in the AA/ST
building and a portion of the telecommunications system in the A building. Information
Services has replaced the equipment in these buildings, but the existing wiring must be
removed and replaced with a higher grade of wire to successfully complete the project.
District staff is not qualified to perform this wotk, and therefore, a construction bid must be
issued to select a licensed cable contractor.

DISCUSSION

Removal of existing wiring and installation of new Category 6 cable will be messy and
severely impact the occupants of the AA/ST and A buildings. In order to minimize
disruption to faculty and staff located in these buildings, the selected contactor will be
required to work over the Christmas holiday break when most of the offices will be vacant.
The project is scheduled to begin on December 16, 2007 and be completed by January 5,
2008.

FINANCIAL IMPLICATIONS

The Scheduled Maintenance budget has $54,000 available to fund this project, but if the
bids exceed this amount, the remainder of the funding will be provided by Proportion M
funds.

RECOMMENDATION

Contracting with a licensed cable contractor will enable the District to complete this
FY2006-2007 State Scheduled Maintenance project in a timely fashion with minimum
distuption to faculty and staff. It is recommended that the Board provide the Assistant
Superintendent/Vice President Finance and Administrative Seivices with the authority to
contact for the replacement and upgrade of the telecommunications systems in the AA/ST
and A buildings.






