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MONTHLY BOARD REPORT: September 9, 2008

Department

DRC

Public Safety Programs
Performing Arts

DRC

GFSSP/GEAR UP
DRC

Child Dev Instruc & Svcs Center
Public Safety Programs
Performing Arts

Public Safety Programs

Last Name
Avilez
Beason
Bohling
Colondres
Cruz
Kroeger
Oto
Perkins
Verdecia Cortes
Wasik

SHORT-TERM PERSONNEL ACTION REQUEST

First
Leah
Carisa
Susan
Hilda
Odilia
Judith
Misty
David
Yosvany
Christopher

Start Date
08/21/08
09/10/08
08/25/08
08/21/08
08/18/08
08/18/08
08/07/08
09/10/08
08/25/08
09/10/08

End Date
06/30/09
06/30/09
06/30/09
06/30/09
06/30/09
06/30/09
06/30/09
06/30/09
06/30/09
06/30/09

Job Title
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional
Clerical/Secretarial
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional

Hourly
$26.00
$20.48
$24.45
$39.00

$9.00
$44.00
$11.00
$20.48
$24.45
$20.48

Job Description
ASL Interpreter Il
Assistant |
Accompanist Il
ASL Interpreter IV
Tutor/Mentor
ASL Interpreter V
Office Assistant
Assistant |
Accompanist Il
Assistant |





Report ID: PALO15ST
Personnel Action: HIR--
For the period 08/01/2008 through 08/31/2008

Effective Action

Date Reason Employee Name Employee ID

Department ACATECHRES Academic Tech Resources Center
SETID - PALMR

08/25/2008 Phan,Vinh Ngoc

Department ATHLETICS Athletics Department
SETID - PALMR

08/25/2008 Herrera, Sarah Nichole

Department BEHAVSCI Behavioral Sciences Department
SETID - PALMR

08/25/2008 Manning, Kelsey Ann

Department BOEHMGALRY Boehm Gallery
SETID - PALMR

08/12/2008 MacAdam,Ruth L.

Department CAMPUSPOLC Campus Police
SETID - PALMR

08/21/2008 Gonzalez,Esther Viviana
08/20/2008 Philley,Nicholas James
08/20/2008 Tolbertson,Ariel L
08/18/2008 Hausotter,Joseph W
08/18/2008 Charles, Thomas Joseph
08/01/2008 Philley,Michael P

Department CHEMIST Chemistry Department
SETID - PALMR

08/25/2008 Asl Jafari,Moein

PeopleSoft

PAL PESONNEL ACTIONS HISTORY

Hire
Date

08/25/2008

08/25/2008

08/25/2008

08/12/2008

08/21/2008
08/20/2008
08/20/2008
08/18/2008
08/18/2008
08/01/2008

08/25/2008

o O O O O o

o O O O O o

Emp Reg/ Full/ Job

Typ Tmp
H T
H T
H T
H T
H T
H T
H T
H T
H T
H T
H T

Part

Lv AL B VI v B B v

Code

300000

300000

300000

300000

300000
300000
300000
300000
300000
300000

300000

Job Title

Student

Student

Student

Student

Student
Student
Student
Student
Student
Student

Student

Salary
Grade

STU/ASTU

STU/ASTU

STU/ASTU

STU/ASTU

STU/ASTU
STU/ASTU
STU/ASTU
STU/ASTU
STU/ASTU
STU/ASTU

STU/ASTU

Comp

10.

10.
10.
10.
10.
10.
14.

12.

Rate

000000

.000000

.000000

.500000

000000
000000
000000
000000
000000
000000

000000

jasiie it lila i« i« o

Page No. 1
Run Date 09/04/2008
Run Time 08:45:06

Supervisor





PeopleSoft

Report ID: PALO15ST PAL PESONNEL ACTIONS HISTORY Page No. 2
Personnel Action: HIR-- Run Date 09/04/2008

For the period 08/01/2008 through 08/31/2008 Run Time 08:45:06

Effective Action Hire Emp Reg/ Full/ Job Salary

Date Reason Employee Name Employee ID Date Typ Tmp Part Code Job Title Grade Comp Rate Supervisor

08/18/2008 Moffitt,Krysta Lee 08/18/2008 0.0 H T P 300000 Student STU/ASTU 8.500000 H

Department CHILDCENTR Child Dev Instruct&Svcs Center
SETID - PALMR

08/20/2008 Christiansen,Phillip Andrew 08/20/2008 0.0 H T P 300000 Student STU/ASTU 9.000000 H
08/18/2008 Lind, Sandra Marie 08/18/2008 0.0 H T P 300000 Student STU/ASTU 8.500000 H
08/08/2008 Roush,Jennifer Nicole 08/08/2008 0.0 H T P 300000 Student STU/ASTU 9.000000 H

Department COOPED Cooperative Education Dept
SETID - PALMR

08/25/2008 Fresca,Amanda Noelle 08/25/2008 0.0 H T P 300000 Student STU/ASTU 9.000000 H

Department COUNSEL Counseling Department
SETID - PALMR

08/25/2008 Farmer, Kourtni Renee 08/25/2008 0.0 H T P 300000 Student STU/ASTU 10.000000 H
08/25/2008 Cuadra, Sergio S 08/25/2008 0.0 H T P 300000 Student STU/ASTU 10.000000 H

Department CUSTODIAL Custodial Services
SETID - PALMR

08/13/2008 Aragon, Francisco 08/13/2008 0.0 H T P 300000 Student STU/ASTU 8.500000 H

Department EARTH Earth, Space&Aviation Sciences
SETID - PALMR

08/26/2008 Pazirandeh,Mark Mahmood 08/26/2008 0.0 H T P 300000 Student STU/ASTU 8.000000 H

Department EDCENTERS Educational Centers
SETID - PALMR





Report ID: PALO15ST
Personnel Action: HIR--
For the period 08/01/2008 through 08/31/2008

Effective Action

Date Reason Employee Name

08/18/2008 Garcia,Joshua David

Department ENRLMNTSRV Enrollment Services
SETID - PALMR

08/18/2008 Manning, Kelsey Ann

Department ESLANG English as a Second Lang Dept
SETID - PALMR

08/21/2008 Vernis,Ursula Beatriz
08/18/2008 Tokuyama-Stevens, Sonoko
08/18/2008 Rodriguez,Geovanna Brittany

Department GRAPHIC Graphic Communications Dept
SETID - PALMR

08/27/2008 Linsday,Ronald Edward

Department LIFE Life Sciences Department
SETID - PALMR

08/20/2008 Hizawa,Mina

Department MATHDEPT Mathematics Department
SETID - PALMR

08/25/2008 Bartlett, Zachariah Michael

Department MATHLRNCTR Mathematics Learning Center
SETID - PALMR

Employee ID

PeopleSoft

PAL PESONNEL ACTIONS HISTORY

Hire
Date

08/18/2008

08/18/2008

08/21/2008
08/18/2008
08/18/2008

08/27/2008

08/20/2008

08/25/2008

Emp Reg/ Full/ Job

Typ Tmp
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T

Part

L]

Code

300000

300000

300000
300000
300000

300000

300000

300000

Job Title

Student

Student

Student
Student
Student

Student

Student

Student

Salary
Grade

STU/ASTU

STU/ASTU

STU/ASTU
STU/ASTU
STU/ASTU

STU/ASTU

STU/ASTU

STU/ASTU

Comp

13.

12.

10.

Rate

180000

000000

.000000
.000000
.500000

.000000

.000000

000000

jas]

Page No. 3
Run Date 09/04/2008
Run Time 08:45:06

Supervisor





Report ID: PALO15ST
Personnel Action: HIR--
For the period 08/01/2008 through 08/31/2008

Effective Action

Date Reason Employee Name
08/25/2008 Brodsky, Andrew Eugene
08/25/2008 Sousa, Bruno O
08/25/2008 Van Allen,Jessica Lynn
08/25/2008 Solis,Edmund T

Department PAYROLL Payroll Services
SETID - PALMR

08/27/2008 Fulmer,Jessica Rae

Department PHYSED Physical Education Department
SETID - PALMR

08/25/2008 Herrera,Sarah Nichole

Department STUDNTAFRS Student Affairs
SETID - PALMR

08/13/2008 Bascetta,Elizabeth Marie
08/04/2008 Huynh, Phuong Thi Yen
08/01/2008 Fresca,Amanda Noelle

Department STUSERVICE Student Services
SETID - PALMR

08/18/2008 Lopez,Lorenz Martin
08/18/2008 Romanova, Kateryna S

Department TRADEIND Trade & Industry Department
SETID - PALMR

08/27/2008 Clay,Alexander I

Employee ID

Hire
Date

08/25/2008
08/25/2008
08/25/2008
08/25/2008

08/27/2008

08/25/2008

08/13/2008
08/04/2008
08/01/2008

08/18/2008
08/18/2008

08/27/2008

o O o o

PeopleSoft
PAL PESONNEL ACTIONS HISTORY

o O O o

Emp Reg/ Full/ Job
Typ Tmp Part Code

H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000
H T P 300000

Job Title

Student
Student
Student
Student

Student

Student

Student
Student
Student

Student
Student

Student

Salary
Grade

STU/ASTU
STU/ASTU
STU/ASTU
STU/ASTU

STU/ASTU

STU/ASTU

STU/ASTU
STU/ASTU
STU/ASTU

STU/ASTU
STU/ASTU

STU/ASTU

Comp

0 W

15.

Rate

.000000
.000000
.000000
.000000

.000000

.000000

.000000
.000000
.000000

.000000
.000000

000000

oo DT

s}

Page No. 4
Run Date 09/04/2008
Run Time 08:45:06

Supervisor





Report ID: PALO15ST
Personnel Action: HIR--
For the period 08/01/2008 through 08/31/2008

Effective Action
Date Reason Employee Name
Department WELLNESS Wellness/Fitness Center
SETID - PALMR

08/21/2008 Navarrete,Jonathan Alexis

Hire
Employee ID Date

08/21/2008

PeopleSoft

PAL PESONNEL ACTIONS HISTORY

Emp Reg/ Full/ Job Salary
Typ Tmp Part Code Job Title Grade

0.0 H T P 300000 Student STU/ASTU

Comp Rate

8.500000 H

Page No. 5
Run Date 09/04/2008
Run Time 08:45:06

Supervisor





Report ID:

Effective Action
Date Reason

Department CHILDCENTR Child Dev Instruct&Svcs Center

SETID - PALMR

08/25/2008

Department COUNSEL
SETID - PALMR

08/27/2008
08/25/2008
08/25/2008

PALO15ST
Personnel Action:
For the period 08/01/2008

PAY--

through 08/31/2008

Employee Name

Love,Myles Daniel

Counseling Department

Mohammad Issa,Ava
Owens,Michelle C
Meza,Monique C

Department DRC Disability Resource Center

SETID - PALMR
08/27/2008

08/25/2008
08/25/2008

Department PROFDEV
SETID - PALMR

08/25/2008

Department SPCHASL
SETID - PALMR

08/16/2008
08/16/2008

Department STUSERVICE

Duff,Cara Elizabeth
Petersen, Patricia
Loverin,Belinda

Professional Development

Franck,Lisa Ann

Speech Comm/Forensics/ASL Dept

Farley,Sean Patrick

Bartlett,Brianna Rae

Student Services

PeopleSoft

PAL PESONNEL ACTIONS HISTORY

Hire
Employee ID Date

01/19/2006

02/19/2008
10/09/2006
08/08/2007

09/04/2007
08/21/2006
01/29/2007

10/04/2007

01/29/2008
08/20/2007

Emp Reg/ Full/ Job

Typ Tmp Part

H

H

L]

L]

Code

300000

300000
300000
300000

300000
300000
300000

300000

300000
300000

Job Title

Student

Student
Student
Student

Student
Student
Student

Student

Student
Student

Salary
Grade

STU/ASTU

STU/ASTU
STU/ASTU
STU/ASTU

STU/ASTU
STU/ASTU
STU/ASTU

STU/ASTU

STU/ASTU
STU/ASTU

11.

10.
13.
13.

12.

Comp Rate

000000

000000
000000
000000

.000000
12.
12.

000000
000000

000000

.000000
.000000

jas]

5]

Run Date 09/04/2008
Run Time 08:45:06





Report ID: PALO15ST
Personnel Action: PAY--
For the period 08/01/2008 through 08/31/2008
Effective Action Hire
Date Reason Employee Name Employee ID Date

SETID - PALMR

08/16/2008 Alvarez,Katy Ann 11/16/2005
08/16/2008 Marquez,Misael 09/26/2007
Department TRADEIND Trade & Industry Department

SETID - PALMR

08/16/2008 Adjustment Castro,Martin George 10/29/2007

PeopleSoft

PAL PESONNEL ACTIONS HISTORY

Emp Reg/ Full/ Job
Typ Tmp Part Code Job Title

H T P 300000 Student
H T P 300000 Student
0.8 H T P 300000 Student

End of Report

Salary
Grade

STU/ASTU
STU/ASTU

STU/ASTU

Comp Rate

11.000000 H
10.000000 H

12.000000 H

Page No. 7
Run Date 09/04/2008
Run Time 08:45:10

Supervisor
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U.S. Department of Education
Washington, D.C. 20202

GRANT AWARD NOTIFICATION

RECIPIENT NAME:

1 5 AWARD INFORMATION
Palomar Community College District PR/AWARD NUMBER  P031S080049
1140 W. Mission Road
San Marcos, CA 92069 - 1487 ACTION NUMBER - 01
ACTION TYPE New
AWARD TYPE Discretionary
PROJECT TITLE 6 AWARD PERIODS
2 84.031S BUDGET PERIOD 10/01/2008 - 09/30/2009
STRENGTHENING INSTITUTIONS - HISPANIC PERFORMANCE PERIOD 10/01/2008 - 09/30/2013
R R IRET e FUTURE BUDGET PERIODS
BUDGET PERIOD DATE AMOUNT
3 PROJECT STAFF 02 10/01/2009 - 09/30/2010 $574,959.00
03 10/01/2010 - 09/30/201 1 $574,939.00
REC;SH:;NJ ;ROJECT TR 04 10/01/2011 - 09/30/2012 $574,914.00
Rt (70 ¥~ 150 05 10/01/2012 - 09/30/2013 __ $574.988.00
EDUCATION PROGRAM CONTACT AUTHORIZED FUNDING
Camisia M. Proctor (202) 502 - 7606 7
EDUCATION PAYMENT CONTACT THES ACTION $575,000.00
BUDGET PERIOD §575,000.00
GAPS PAYEE HOTLINE (888) 336 - 8930 PERFORMANCE PERIOD 5T B8
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LEVEL OF
NAME TITLE EFFORT DUNS/SSN 078750478
Michelle Barton Project Director 50% REGULATIONS ~ CFR PART 607
EDGAR AS APPLICABLE
ATTACHMENTS A, B OPE-2,C, El, E2, E3,F, S

LEGISLATIVE AND FISCAL DATA

AUTHORITY: PL 102-325 HIGHER EDUCATION ACT OF 1965 PL 102-325, AMENDED.
PROGRAM TITLE: HIGHER EDUCATION - INSTITUTIONAL AID
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CATEGORY LIMITATION ACTIVITY CFDA OBJECT AMOUNT
CODE YEAR YEAR CODE CLASS
0201A 2008 2008 EP000000 B J29 000 031 4101C $575,000.00

Ver. 1
ED-GAPS001 (01/98)
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Palomar College, San Marcos, California

Abstract
Strengthening Student Retention and Success at Palomar College

Palomar College is a comprehensive two-year, public community college located in San Marcos,
California, 30 miles north of San Diego and 12 miles east of the Pacific Ocean. In fall 2006,
Palomar College enrolled 31,058 students. Just over 28% of Palomar College students are
Hispanic. Palomar College has never received a Title V grant.

Palomar College has developed a comprehensive five-year plan to improve Hispanic and low-
income student retention and academic success. The key components and directions of the plan
include: value diversity; forge strong connections to the college; increase family support for
college; set an educational goal; implement academic interventions; strengthen teaching
methodology; and ensure that students have adequate access to financial aid. To implement this
five-year plan, the Palomar College Title V Planning Committee identified the following project
goals: (1) Increase the academic achievement and success of at-risk students by enhancing their
awareness of and access to academic support services; (2) Increase the academic achievement
and success of first-year students by enhancing their engagement in the learning process; (3)
Increase the academic retention, persistence and success of Hispanic and low-income students by
enhancing counselor and faculty access to student educational planning information; (4) Improve
student retention, persistence and success by expanding professional development opportunities
for all faculty/staff to enhance the quality of academic and student services; (5) Improve student
retention and timely program completion by implementing an enrollment management tool that
supports program, budget and enrollment planning and management; and (6) Strengthen fiscal
stability by building the College endowment.

The Title V Planning Group considered a variety of options to achieve project goals and

objectives. The group selected a comprehensive approach to enhance student retention,

persistence and success. This approach consists of four interwoven strategies:

 Student Success Centers that will provide a single location to consolidate student support,
academic advising and coaching, referral to services, educational and career planning, and
supplemental instruction workshops and study group tutoring linked to specific courses.
e A Freshman Experience Program that will include orientation to the college, educational
planning, linked classes with cohort of students and a summer bridge program component.
 Professional Development and training for all faculty and staff on how to help students
access the range of support services available and on instructional strategies to promote
student engagement, rapport building, team building and study groups.

 Enrollment Management and Decision-Making tools to provide immediate information about
course demand and to support placing students into classes within learning communities.

Student outcome measures to be used in the evaluation and the five-year target for each include:
the percentage of students still undecided at the end of their first academic year; the percentage
of students regularly participating in project support services who complete their courses; the
percentage of students on academic probation; the percentage of entering Fall students who
return for a second semester; the percentage of entering students who return for their second
year; the number of students who complete an associate degree or certificate, and the number of
students who transfer to a baccalaureate degree granting institution.






EXHIBIT N-10

Subject: APPROVE CONTRACT WITH CONSULTING & INSPECTION SERVICES FOR DSA
INSPECTOR SERVICES ON THE CONSULTING OF THE MULTI-DISCIPLINARY
INSTRUCTIONAL BUILDING PROJECT

OVERVIEW

On April the Governing Board hereby approved the following DSA-Approved Inspection Services firms to
be placed on the pre-qualified “short list” as the designated firms to provide all aspects of inspection
services, as needed by the District, on various projects assigned during the first bond series “A” and State
Capital Outlay Projects.

Consulting & Inspection Services, San Marcos, CA
MNL Inspection Services, Valley Center, CA
Universal Laboratories, Inc., Orange, CA

DISCUSSION

On or about July 1, 2008 the Facilities Department sent a Request for Proposal to the three selected firms
for DSA Inspection services on the Consulting of the Multi-Disciplinary Instructional Building (MIB).

Two responses were received: (1) Consulting & Inspection Services (2) MNL Inspection Services. The
responses were reviewed by Mike Ellis, Director, Facilities and Chris Miller, Manager, Consulting
Activities. After review of the proposals it is recommended that the MIB Project Inspector be awarded to
Consulting & Inspection Services based on the following:

1. CIS had the most comprehensive, complete, and detailed response.

2. CIS clearly identified the scope and duties of the Project Inspector and Testing Lab, going beyond
code requirements.

3. The MIB project is structurally very complex and we have a successful track record with Kent and
Doug (CIS) on a recent project of similar complexity.

4. The MIB project is our first CM Multi-prime project and there is a lot of pressure to make this
successful. CIS has an established history of successful projects with CW Driver and we feel that
this is very important.

5. Doug (CIS) is “specially qualified in mechanical and electrical work” and with Kent, the team
exceeds the minimum DSA requirements. It is doubtful that a third inspector would be required by
DSA if we hire CIS.

6. | feel strongly that we should not start such a large project with any inspector until they have
successfully completed several smaller, less complicated projects for Palomar College.

FINANCIAL IMPLICATIONS

The contract amount for DSA Inspector for the MIB project is $665,600.00.

RECOMMENDATION

It is recommended that the Governing Board hereby approve an agreement between Palomar Community
College District and Consulting & Inspection Services in the amount of $665,600.00 for the DSA
Inspection services on the Consulting of the MIB project.






EXHIBIT N-11

SUBJECT: DECLARE FIFTY-TWO (52) COMPUTERS SURPLUS AND
APPROVE DONATION TO VALLEY CENTER HIGH SCHOOL

OVERVIEW:

With the passage of Prop M, Palomar College will be replacing all of its out-of-warranty
computers over the next 5 years. During the past summer, the Information Services (IS)
Department replaced over 300 out-of-warranty Dell computers that are now surplus and
awaiting auction to the highest bidder. At the May 2008 meeting, the board of trustees
approved donating 200 surplus computers to the Vista Unified School District and now
IS is requesting approval to donate another 52 to Valley Center High School. Donating
the surplus computers will enable Valley Center High School to upgrade two student labs
and enhance the college’s assessment testing program at the high school.

DISCUSSION:

Valley Center High School is in need of more powerful computers and with recent budget
cuts will not be able to purchase new computers for several years. The Palomar College
surplus computers are superior to those currently running in the school’s student labs and
they would be welcomed by high school. Additionally, the donation of these computers
would assist Palomar College staff in administering COMPASS assessment testing at the
high school.

FINANCIAL IMPLICATIONS:

The IS Department will surplus 52 Dell GX270 computers and estimates the maximum
auction value of these computers to be $20 each, or a total of $1,040. However, Palomar
College has received far less than $20 for previously auctioned surplus computers.
Although, the College may lose a few dollars from what might be attained through the
auction process, the goodwill gained from donating these computers to Valley Center
High School will be greater.

RECOMMENDATION:

It is recommended that the Governing Board declare the 52 Dell computers on the
attached inventory as surplus and approve the donation to Valley Center High School.
The proviso being that the computers be installed in the student labs used for COMPASS
assessment testing at the high school..






LIEBERT CASSIDY WHITMORE

A PROFESSIONAL L AW CORPORATION
6033 W Century Boulevard, Suite 500
Los Angeles, California 90045
Tel: (310)981-2000 » Fax: (310) 337.0560
www lewlegal com

June 19, 2008

John Tottarolo

Assistant Superintendent/VP, Human Resource Service
Palomar Community College District

1140 West Mission Road

San Marcos, CA 92069

Re. Southern California Community College District Employment Relations Consortium

Dear Mr. Tortarolo:

We are looking forward to another successful year with the Southern California Community
College District Employment Relations Consortium The consortium committee has selected a wide
variety of topics for your managers and supervisors. We are pleased to provide the consortium with
six days of training, as well as our monthly newsletter, Education Matters

The workshops chosen for the upcoming training are listed on the enclosed planning meeting
notes. We will send a detailed schedule of the workshops in the next few weeks.

Enclosed is an Agreement for Special Services Please execute and retumn a copy to our
office. .

Some members have requested information regarding our customized training. We provide
training outside of the consortium on a variety of topics, all of which can be customized to include
your policies and procedures. Our current rates for individual training are from $1,600 to $2,000 for a
three hour, half-day presentation and $2,500 - $3,000 for a six hour, full-day presentation. The rates
vary depending on who the presenter is. We are willing to provide this customized training for an
individual college/district or a group of districts so that the rate can be pro-rated.

If you have any questions about the consortinm or our other training programs, please contact
Cynthia Weldon, Director of Training & Maiketing at (3 10) 981-2055 or cweldon@lewleeal com

We thank you for your mermbership and we look forward to anothier successfui training year.

Sincerely,
LIEBERT CASSIDY WH

Melanie M. Potyrica
Managing Partner

Enclosure

LOS ANGELES * SAN FRANCISCO » FRESNG
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CONSULTANT AGREEMENT
BETWEEN
METCALF DEVELOPMENT & CONSULTING, INC.
AND
PALOMAR COMMUNITY COLLEGE DISTRICT

THIS AGREEMENT is made and entered into this 17th day of July, 2008 by and
between Palomar Community College District (hereinafter referred to as "DISTRICT”) and
Metcalf Development & Consulting, Inc., (hereinafter referred to as “CONSULTANT”).

RECITALS
1. The District is in need of special services, assistance and advice associated with the
process of obtaining the required entittements and permits for the Palomar College
North Education Center.

2. CONSULTANT is experienced and competent to perform the special services
required.

3. CONSULTANT will provide special services and assistance in support of the
Palomar Community College North Education Center as required by the Vice
President of Finance & Administrative Services.
4. The services District requires are needed on a limited and not a full time basis.
AGREEMENT
NOW THEREFORE, it is mutually agreed by the parties hereto as follows:

1. CONSULTANT’s Staff to Perform Services

CONSULTANT will provide special services and assistance in support of DISTRICT'’s
North Education Center as defined in Exhibit “A”, hereto attached

2. CONSULTANT is Independent Contractor

CONSULTANT shall perform said services as an independent contractor and not as an
employee of DISTRICT. CONSULTANT shall be under the control of DISTRICT as to the result
to be accomplished and not as to the means or manner by which such result is to be
accomplished. This Agreement will continue in effect until the services provided for have been
performed or until otherwise terminated by either party.

3. Employee Benefits

CONSULTANT shall be responsible for all salaries, payments, and benefits for all of its
officers, agents and employees in performing services pursuant to this agreement.






4. Workers' Compensation Insurance

CONSULTANT agrees to procure and maintain in full force and effect Workers'
Compensation Insurance as required under California law, covering any employees or agents
while these persons are participating in the activities hereunder. In the event a claim under the
provisions of the California Workers' Compensation Act is filed against DISTRICT by a bona
fide employee of CONSULTANT participating under this agreement, CONSULTANT agrees to
defend and hold harmless the DISTRICT from such claim.

5 Insurance

Should CONSULTANT ever operate their owned, private automobile during the
performance of this agreement, CONSULTANT shall obtain and carry at least
$100,000/$300,000 single limit liability coverage, naming the DISTRICT as an additional
insured and furnishing a certificate evidencing this coverage to DISTRICT prior to operating
said automobile under this agreement.

6. Administrator of Agreement

This agreement shall be administered on behalf of, and any notice desired to a party
hereunder shall be addressed to:

DISTRICT: Palomar Community College District
Bonnie Ann Dowd, Asst. Superintendent/Vice President
Finance & Administrative Services
1140 W. Mission Road
San Marcos, CA 92069

CONSULTANT: Metcalf Development & Consulting, Inc.
Paul Metcalf, Director
5681 Bellevue Avenue
La Jolia, CA 92037

7. All Information & Work Product to Be Owned by DISTRICT

DISTRICT will prepare and furnish to CONSULTANT upon request such information as
is reasonably necessary for the performance of CONSULTANT under this Agreement. Al
information provided by DISTRICT, and all information, data, documentation, reports,
recommendations, correspondence, and other writings generated by CONSULTANT from its
own efforts or from others not a part hereto, shall belong exclusively to the DISTRICT. In
addition, DISTRICT shall own any and all intellectual property rights to materials and writings,
tapes, tape recordings, video, audio, and any other tangible things, developed, produced or
generated by CONSULTANT and/or its agents while performing services under this agreement.

8. Compensation

DISTRICT shall pay CONSULTANT for services rendered pursuant to this Agreement
on an hourly basis of $100 per hour, and related costs incurred by CONSULANT while






performing services hereunder to include: mileage, billed at the current IRS standard business
mileage rate. All other reimbursement expenses require prior approval by DISTRICT.
CONSULTANT shall submit invoices to DISTRICT on a monthly basis showing specific services
provided, mileage and pre-approved expenses incurred. Such invoices are due and payable
within twenty (20) days of receipt by DISTRICT or as normaily provided by the processing
schedule of the DISTRICT, whichever is longer.

9. Term of Agreement

The agreement is effective July 18 2008 on an as-needed basis. DISTRICT may
terminate this Agreement at any time upon thirty (30) days prior notice to CONSULTANT, and
without cause. In the event of termination under this provision, CONSULTANT shall be entitied
to be compensated for all services actually rendered up to the date of termination, but not
thereafter.

10. Hold Harmless & Indemnification

DISTRICT shall defend, indemnify and hold CONSULTANT, its officers, employees and
agents harmless from and against any and all liability, loss, expense (including reasonable
attorneys’ fees), or claims for injury or damages arising out of the performance of this
Agreement but only in proportion to and to the extent such liability, expense, attorneys’ fees or
claims for injury or damages are caused by or result from the negiigent or intentional acts or
omissions of DISTRICT, its officers, agents, or employees.

CONSULTANT shall defend, indemnify and hold DISTRICT, its officers, employees and
agents harmless from and against any and al! liability, loss, expense (including reasonable
attorneys’ fees), or claims for injury or damages arising out of the performance of this
Agreement but only in proportion to and to the extent such liability, expense, attorneys’ fees or
claims for injury or damages are caused by or result from the negligent or intentional acts or
omissions of CONSULTANT, its officers, agents, or employees.

1. No Assignment

CONSULTANT may not assign its rights or delegate its duties under this agreement, to
others.

12. Comply With All Laws

CONSULTANT shall comply with all applicable federal, state and local laws, rules,
regulations, and ordinances including workers' compensation.

13.  Work for Other Public Agencies- Disclosure

DISTRICT acknowledges that CONSULTANT may at various times perform services for
other public agencies with jurisdiction over some of the same territory as DISTRICT and for
certain private parties within the boundaries of DISTRICT. CONSULTANT agrees to make
appropriate disclosure of such relationships and the parties agree that nothing in this
Agreement is intended to imply that CONSULTANT is a "public official", "participating in a






governmental decision" or has a "financial interest” as such iterms are used in California
Government Code Section 87100

14 Choice of Law & Attorney Fees

DISTRICT and CONSULTANT agree that the law of the State of California shall
apply to this agreement; that any action to enforce or interpret the terms hereof shall be
commenced and maintained in the Courts of the State, County of San Diego; and in any such
action or proceeding the prevailing party therein shall be entitled to recover, in addition to any
other award of judgment, its attorney’s fees and costs incurred therein, including expert witness
fees and costs.

Executed under the laws of the State of California by the authorized agents of the
DISTRICT and CONSULTANT.

Metcalf Development & Consulting, Inc.

CEIT

By:
Paul Metcalf, Director

Palomar Community College District

By: @iﬁ% Q/\D&«Q

Bonnie Ann Dowd, Ed.D.
Asst. Superintendent/Vice President
Finance & Administrative Services

Dated: 7/ =2 / g






Metcalf Development & Consulting, Inc.
Land Planning, Development & Management ~ Strategically Focused, Tactically Sound

5681 Bellevue Avenue, La Jolla, California 92037
Phone 619-733-6056  fax 858-459-9517 e-matl PmDevCon@sbeglobal net

July 17, 2008

Ms Eileen Poole

Contract Specialist, Business Seivices
Patomar College

1140 West Mission Road

San Marcos, California 92069-1487

Re: Project Assistance for the Patomar College North Education Center Entitlement and
Permit Process

Dear Eileen:

It was a pleasure meeting you and Bonnde today and thank you for considering Metcalf
Development & Consuliing, Inc. to provide services for the above referenced process This
process includes the final approval of the project EIR and the subsequent procurement of any
additional permits necessary to satisfy the projects needs. [ understand that my efforts will be
“as needed” and determined by consultation with Dr Dowd and her staff

I will teport to Dr Dowd on a regular basis and also as needed 1 would anticipate we would
communicate at least weekly My hourly 1ate is $100

We both reserve the right to cancel our arrangement with reasonable consideration for the
welfare of the process, but in any case within 30 days [ expect you shall indemnify and defend
me from actions that are not a consequence of active or passive negligence on my part. I will be
happy to provide documentation of my insuzance for you review We both understand that the
ptocess is disczetionary and relies on judgment and there are no guarantees to success

I will bill on a monthiy basis for hours spent and reimbursables and provide a detail of the work
accomplished and the expenses incurred It is agreed that I shall have no third party payment
obligation

Thank for the opportunity to serve you and Palomar College

Youts truly, Acceptable: Z 2 (

Paul Metcalf Date: %.?, F
Director

MDC Propesal - July 17 2008

EXHIBIT ‘A’






AGREEMENT FOR SPECIAL SERVICES

This Agieement is entered into between the Palomar Community College District, hereinafter
referred to as "Community College District," and the law firm of LIEBERT CASSIDY WHITMORE, A

Professional Corporation, hereinafter referred to as "Attotney."

WHEREAS Community College District has the need to secure expert tiaining and consulting
setvices to assist Community College District in its relations and pegotiations with its employee
organizations; and

WHEREAS Community College Distiict has determined that no less than twenty-seven (27)
Community College Districts in the Southern California area have the same need and have agreed to enter
into identical agreements with Attorney; and

WHEREAS Attomey is specially experienced and qualified to perform the special services desired by
the Community College District and is willing to perform such services;

NOW, THEREFORE, Community College District and Attorney agree as follows:

Attorney's Services:

During the year beginning July 1, 2008, Attorney will provide the following services to Community
College District (and the other aforesaid public agencies):

1. Six (6) days of group training workshops covering such employment relations subjects as
management rights and obligations, negotiation strategies, employment discrimination and
affirmative action, employment 1elations from the perspective of elected officials,
petformance evaluation (administering evaluations), grievance and discipline administration
for supervisors and managers, planning for and responding to concerted job actions, current
court, administrative and legislative developments in personnel administration and
employment relations, etc, with the specific subjects covered and lengths of individual
workshop presentations to be determined by Community College District and the other said
local agencies.

it is expressiy understood that the material used during these presentations, including written
handouts and projected power points are provided solely for the contracted workshops. This
agreement warrants there will be no future use of Liebert Cassidy Whitmore material in other
trainings or formats without the expressed written permission of Liebert Cassidy Whitmore
Any such use will constitute a violation of this agreement and copyright provisions.

2. A monthly newsletter covering employment relations developments
Fee:

Attorney will provide these special services to Community College District for a fee of wo
Thousand Five Hundred Dollazs 15 ($2,500.00), payable in one payment prior to August 1, 2008. Thefee i

ek 1. Said fee will cover Attorney's time in providing said tralmng
and consultative services and the development and printing of written materials provided to attendees at the
training programs.






Additional Services:

Attorney shall, as and when requested by Community College District, make itself available to
Community College District to provide representational, litigation, and other employment relations services,
The Community College District will be billed for the actual time such representation services are rendered,
including reasonable travel time, plus any necessary costs and expenses authorized by the Community

College District.

The range of hourly rates for Attorney time is from One Hundred Sixty to Two Hundred Ninety
Dollars ($160.00 - $290 00) per hour for attorney staff and from One Hundred to One Hundred Thirty
Dollars ($100.00 - $130.00) per hour for services provided by paraprofessional staff. Attorneys and
pataprofessional staff bill their time in minimum units of one-tenth of an hour. Communications advice
(telephone, voice-mail, e-mail) is billed in a minimum increment of three-tenths (.30) of an hour

Independent Contractor:

it is understood and agreed that Attorney is and shall remain an indepéndent contractor under this
Agreement.

Term:

The term of this Agreement is twelve (12) months commencing July 1, 2008. The term may be
extended for additional periods of time by the written consent of the parties

Condition Precedent:

It is understood and agreed that the parties' aforesaid rights and obligations are contingent on no less
than twenty-seven (27) local agency employers enteting into a substantially identical Agreement with
Attorney on o1 about July 1, 2008.

Dated:_ (¢~ 2 00 LIEBERT CASSIDY WHITMORE
A Professional Corporation

~ . /
By %(
N ~

Dated: 7//@"7/ /’f PALOMAR COMMUNITY COLLEGE DISTRICT

|/

Ken Jay, Director i "Services
Paloma inity College District






AMENDMENT NO. 2 TO AGREEMENT FOR LEGAL SERVICES

This Amendment to Agreement for Legal Services (Amendment) is entered into by and
between the PALOMAR COMMUNITY COLLEGE DISTRICT (District) and the law firm of
RUTAN & TUCKER, LLP (Attomney) for the purpose of amending the existing Agreement for
legal services originally entered into by the parties on August 19, 2005, and as subsequently
amended

WHEREAS, it is the desire of the parties to update that Agreement as amended, to become
effective as of July 1, 2008.

NOW, THEREFORE, it is hereby agreed by and between the parties heteto that the third

paragraph of that Agreement, as amended, shall provide as follows:

The services to be provided to District by Attorney as set forth herein shall be performed
at the rate of Two Hundred and Forty Dollars ($240.00) per hour for all attorney time and
established houtly rates for paralegal and document clerk time District shall also reimburse
Attorney for any direct costs and expenses incutred in the course of providing the services
provided for herein, including but not limited to long distance telephone calls, messenger and
other delivery fees, parking and travel expenses, photocopy and facsimile costs. Attorney shall
render monthly statements for services rendered during the preceding month, and District shall

pay the same upon representation.

022/024718-0001
811441 02 a7/01/G8






Except as expressly provided herein, said Agreement shall remain unchanged and in full

force and effect

Date of Board approval: PALOMAR COMMUNITY COLLEGE DISIRICT

7 ’5 , 2008

By: I /'_/—B
Iis: L@L@u_.__

5 3
Dated: _Z ] 7 , 2008 RUTAN & TUCKER, LLP

R
s

e

. a é,;’:f /fj}/ﬁf

S =

By: féf//;///“f/ Z
David ¢ Larsen

022/024719-0061
811441 02 207/01/08 -2-






AGREEMENT BETWEEN
PALOMAR COMMUNITY COLLEGE DISTRICT
AND

COMMUNITY COLLEGE LEAGUE OF CALIFORNIA

This agreement made and entered into on the 1st day of July, 2008 to cover the petiod of July 1, 2008
through June 30, 2009, by and between Palomar Community College District, hereafter referred to
as “District,” and Community College League of California hereafter referred to as the “League”

WHERFEAS, the District is desitous of bringing its Board Policy Manual and Administrative
Procedures Manual up-to-date, and

WHERFAS, the League is qualified by experience, knowledge, and materials to assist with the
coordination and supervision of updating Board Policy and Administrative Procedures Manuals, and

WHEREAS, Putsuant to Government Code Section 53060, the governing boatd of the District tay
contract with persons expetienced and competent to petform special setvices and provide advice in
financial, economic, accounting, engineeting, legal or administrative matters,

NOW, THEREFORE, the Disttict and the League, for the considerations heteinafter named, agree
as follows:

FIRST: The League agrees to petform the professional, technical and management services
hereinafter set forth when and as assigned by the District, and

SECOND: The District agrees to pay the League a fee, together with such other payments
and reimbursements as ate heteinafter provided

LEAGUE CONSULTANT’S SERVICES

ARTICLE 1:

The League agrees to assign a League-approved Consultant to provide professional services and
consultation to assist the District in the revision of its Boatd Policy and Administrative Procedutes
Manuals The Consultant’s services will include, but may not be limited to, the following:

+ Presenting a work plan to the District for approval.,

» Drafting up-to-date policies for all sections of the Board Policy Manual using as a starting
point the League’s sample policy templates and the District’s current board policies

» Drafting recommendations for new Administrative Procedures, using as starting points the
current District administrative procedures, procedures now contained in the District’s Board
Policy Manual, and the League’s sample procedures.

Page I of 4






» Providing to district designee draft board policies and procedures for review by appropriate
groups of employees for review.

¢ Finalizing the recommended Boatd Policies for teview and adoption by the Board.

+ linalizing the recommended Board Policies for review and adoption by the Board.

+ Finalizing the Administrative Procedures Manual fot review and adoption by the
Superintendent/President

» Providing the District with the Board Policies and Administrative Procedures in an
clectronic format (disk(s) or CD) which can be easily updated and uploaded on the
District website.

The League reserves the right to choose the Consultant and change the Consultant if necessaty

FEE STRUCTURE

ARTICLE 2;

The fee structure for the wotk conducted under this Agreement shall be [10,000] for [fiscal year
2008-2009] If the work of the Consultant exceeds [150] houts during the 2008-2009 fiscal year,
additional hours will be billed to the District at the rate of [70] an hour for research, creation of
documents, or meeting with District personnel, and at [25] an hout for ttansportation time or
telephone consultation with District personnel] The District reserves the tight to approve the
additional professional costs priot to the expenditure of those costs If the wotk extends beyond
June 30, 2009, this contact may be extended at the discretion of both the District and the League

METHOD OF PAYMENT

ARTICLE 3:

Quarterly payments to the League will be made with the approval of the District, upon presentation
of the League’s invoice Fach invoice shall be documented in such detail and demonstrate such
progress on each portion of the wotk as the District may reasonably deem appropiiate, as
determined by the District.

INDEMNIFICATION

ARTICLE 4:

To the extent allowed by law, the League must save, keep, bear harmless, and fully indemnify the
Disttict and any of its officers or agents from all damages, or claims for damages, costs or expenses
in law ot equity arising out of any activides in the performance of the Agreement.

Lo the extent allowed by law, the District must save, keep, bear harmless, and fully indemnify the
League and any of its officers or agents from all damages, ot claims for damages, costs or expenses in
law ot equity arising out of any activities in the performance of the Agreement

The District must agtee to have the final Board Policy Manual and Administrative Procedures

Manuals examined by legal counsel before final adoption to assure the contents are in compliance
with legal requirements, legal advisements, ot suggested good practice

Page 2 of 4






EMPLOYEE RELATIONSHIP

ARTICLE 5:

The League and Consultant are not employees of the District. It is undesstood that the Consultant is
responsible for his/her actions and that the Consultant is not an employee or servant of the District
regatdless of the nature ot extent of the acts petformed by the Consultant. Therefore, since the
Consultant has been deemed not to be an employee of the District, the District does not assume
liability under the law for any act or performance pursuant to this Agteement.

CANCELLATION

ARTICLE 6:

Eithet party giving written notice to the other may cancel this Agreement at any time, with ot
without cause. In the event of such cancellation, the League shall be paid for authorized services In
ascertaining the services actually rendered hereundet up to the date of the termination of this
Agreement, consideration shall be given to both completed work and wotk in process of completion
and to complete and incomplete reports and other documents whether delivered to the District or in
the possession of the Consultant or League

OWNERSHIP OF DRAWINGS OR REPORTS

ARTICLE 7:

Setvices as represented on documents ot repotts are to become the propetty of the District whether
the work is completed ot not and may be used by them in any fashion they see fit. Notwithstanding
the foregoing, however, the League teserves the right to use any documents or data prepared or
collected during the course of this work for othet putposes as it sees fit, provided, however, that no
such use shall allow the District to be identified without the consent of the District.

CONSULTANT PERSONAL SERVICES

ARTICLE 8:

It is agreed that the District is relying on the personal services of the Consultant and upon his/her
technical ability and professional integrity. Such reliance is one of the chief considerations for the
execution of this Agreement by the District.

It is further understood and agreed that the Consultant shall not assign nor transfer his/her duties
under this Agreement, nor shall this Agreement be assignable or transferable by operation of law or
otherwise without the written consent of the District.

CONFLICT OF INTEREST

ARTICLE 9:

The Consultant agrees to perform services exclusively for the District under this Agreement, and
expressly agrees not to undertake any conflicting duties to others, with or without compensation,
which could in any way compromise that responsibility. The Consultant shall not disclose to others
any confidential information gained from this relationship without the prior, written permission from
the District. Further, the Consultant shall not seek to use his/her position, the information gained

Page 3 of 4






thereby, nor any other aspect of the project or his/her relatonship with others involved in it, for
petsonal gain or other remuneration or benefit, beyond the compensation provided fot herein.

TERM OF AGREEMENT

ARTICLE 10
This Agreement shall be effective when signed by all parties Setvices shall commence upon
execution of this Agteement

This Agreement may be amended but only by an instrument in writing signed by all patties.

Palomar Community College District

Date ":'/ / Q“‘S_/O \(

. f//% &,{3,6;7%@/1&3

Community College League of California

Date: July 1, 2008
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Exhibit Item N-3

PALOMAR COMMUNITY COLLEGE DISTRICT

FISCAL SERVICES
September 9, 2008

TO: Robert Deegan
Superintendent/President
FROM: Phyllis Laderman
Director of Fiscal Services
SUBJECT: Gann Limit Approval
OVERVIEW

Pursuant to Article XI11-B of the Constitution and Chapter 1205, Statues of 1980, all community college
districts are required to compute an annual appropriation limit. That limit is adjusted annually for changes
in price index, population, and other factors (if applicable).

DISCUSSION

Government Code Section 7908 (c), requires each community college district to report to the Chancellor of
the California Community Colleges at least annually its appropriation limit, appropriations subject to limit,
the amount of State aid apportionment and subventions included within the proceeds of taxes of the district,
and amounts excluded from the appropriations subject to limit.

Chapter 1638, Statues of 1982, provides that the Chancellor’s Office shall inform districts of the price
factor to be used in establishing the appropriation limit. The price factor to be used is defined as the change
in fourth quarter California per capita personal income. The price factor to be used in setting the 2008-
2009 appropriation limit is 1.0429%.

BUDGET IMPLICATIONS

There are no budget implications from this item, as Palomar Community College is well within the limits.
For the Fiscal Year 2008-2009, the Appropriations Limit is $120,225,399 and the Appropriations Subject to
Limit are $87,592,917.

Attached is the Gann Limit Worksheet.

RECOMMENDATION

Staff recommends approval of this report.





CALIFORNIA COMMUNITY COLLEGES

GANN LIMIT WORKSHEET
2008-2009

DISTRICT NAME: Palomar Community College

l.  2008-2009 APPROPRIATIONS LIMIT:

A.
B.
C.

D.

2007-2008 Appropriations Limit
2008-09 Price Factor: 1.0429
Population factor:

1. 2006/2007 Second Period Actual FTES 19,215

2. 2007/2008 Second Period Actual FTES 19,735

3. 2007/2008 Population change factor 1.027
(line C.2. divided by line C.1.)

2007-2008 Limit adjusted by inflation and population factors

(line A multiplied by line B and line C.3.)

E.

G.

Adjustments to increase limit:

1. Transfers in of financial responsibility $.....

2. Temporary voter approved increases

DATE: 8/26/07

$112,249,164

$120,225,399

3. Total adjustments - increase
Sub-Total
Adjustments to decrease limit:

1. Transfers out of financial responsibility $.....

2. Lapses of voter approved increases

3. Total adjustments - decrease
2008-2009 Appropriations Limit

II. 2008-2009 APPROPRIATIONS SUBJECT TO LIMIT:

A.

W

® Mmoo

5/6/08 PL

State Aid (General Apportionment, Apprenticeship
Allowance, Basic Skills, and Partnership for Excellence)

State Subventions (Home Owners Property Tax Relief,
Timber Yield tax, etc.)

Local Property taxes

Estimated excess Debt Service taxes
Estimated Parcel taxes, Square Foot taxes, etc.
Interest on proceeds of taxes

Local appropriations from taxes for unreimbursed State,
court, and federal mandates

2008-2009 Appropriations Subject to Limit

$120,225,399

$ 32,969,678

600,000
54,023,239

$ 87592917





		PALOMAR COMMUNITY COLLEGE DISTRICT

		UOVERVIEW

		Pursuant to Article XIII-B of the Constitution and Chapter 1205, Statues of 1980, all community college districts are required to compute an annual appropriation limit.  That limit is adjusted annually for changes in price index, population, and other...

		UDISCUSSION

		UBUDGET IMPLICATIONS

		URECOMMENDATION




EXHIBIT N-4

Subject: RATIFY CONTRACT WITH RHJ HI-TECH AIR CONDITIONING FOR THE AWARD OF
BID # 102-09, INSTALLATION OF AIR CLEANERS (TRADES & INDUSTRY T-9)

OVERVIEW

The District has solicited for bids for the installation of two (2) Airflow Systems, Model TC-4, industrial air
cleaner units that will be supplied by the District to improve the air quality in the classroom.

DISCUSSION

A notice was published in the San Diego Daily Transcript on August 4, 2008 and August 11, 2008 calling
for bids and a mandatory job walk for the project was held on August 12, 2008. The bid closed on August
19, 2008 at 3:00 PM. The District received one bid in the amount of $16,200.00 from RHJ Hi-Tech air
Conditioning, Santee, CA.

FINANCIAL IMPLICATIONS

The project will paid through State Scheduled Maintenance funds.

RECOMMENDATION

It is recommended that the Board ratify the contract between Palomar Community College District and
RHI Hi-Tech Air Conditioning in the amount of $16,200.00 for the installation of air cleaners in room T-9 of
the Trades & Industry Building.
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Prime Electrical Services, Inc
480 Enterprise Street

San Marcos, California 92078
Phone: (760) 471-6634

Fax: (760} 471-6636

August 14, 2008

Palomar College
1140 West Mission Road
San Marcos, CA 92069

SUBJECT: Terminate 12-Pair Voice Feed for Temporary Trailers

Here is our quote for the above-mentioned project. Our proposal is based on the
following:

Material: $204.60
|_Labor: $260.00
Price Total $464.60

Scope Of Work

e Splice the 12-pair in the SR-1 room to the 100-pair tail from the existing
Lucent BEP (Building Entrance Protector) and on a new wall mounted 12-
pair BEP at MB16.

* Run (3) 4-pair cables from the BEP to an existing rack mounted 24-port
patch panel in MB16

» Test the 12-pair for opens and shorts,

All labor is at the prevailing wage labor rate on this project

e Sy oyl 1

Project Manager - « (8/%0?
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EXHIBIT N-6
Palomar College
Facilities Department
8/27/08

NS Building Physics Lab #255
Change Order #1

SUBJECT: Governing Board Approval of the NS Building Physics Lab 255 — Change
Order #1

DISCUSSION:

The NS Building Physics Lab 255 construction contract was awarded on May 19, 2008
to Randall Construction, Inc. The project is complete and this will be the first Change
Order on the project. A description of each Change Order Request and the associated
costs are listed below.

CO #001R: Increase in amount of wall area to be demolished and replaced with new
fire rated wall assemblies per changes made by DSA. $3,134

CO #002R: Upgrade 3 doors from non-rated to 1 hour fire rated doors per changes
made by DSA. $3,884

CO #003R: Install 7 new fire/smoke dampers in existing ductwork per changes made
by DSA and RFI #14. Costs include demolition and replacement of
existing duct and insulation. This Change Order does not include fire
alarm hook up to the smoke/fire dampers or demolition and repair of
existing ceilings. $8,690

CO #006R: Provide one additional core hole through concrete slab to accommodate
waste piping due to conflicts with existing structural steel as directed by
RFI's #13 & 15. $235

CO #007R: Increase the length of the acid waste vent piping to connect to a different
point of connection as directed by RFI #6. $2,996

CO #009R: Demolish and replace existing ceilings to allow installation of 7 added
smoke/fire dampers per changes made by DSA. $1,074

CO #010R: Increase size of A/V conduit and provide A/V wiring to data projector as
requested by Palomar College. $588

CO #011R: Patch existing drywall in room 282 and 275.
$533

The above COR's are included in Change Order #1 and the total is $21,134.
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FINANCIAL IMPLICATIONS:

This NS Building Physics Lab 255 project is being funded through Proposition M funds
totaling $5,030,568.

RECOMMENDATION:

It is recommended that the Governing Board approve the NS Building Physics Lab 255
Change Order #1 for $21,134.






EXHIBIT N-7

Palomar College
Facilities Department
8/27/08

Modular Swing Space Infrastructure
Change Order #1

SUBJECT: Governing Board Approval of the Modular Swing Space Infrastructure —
Change Order #1

DISCUSSION:

The Modular Swing Space Infrastructure construction contract was awarded on June 5,
2008 to Wayne L. Whitwer Construction Co. The project is complete and this will be the
first Change Order on the project. A description of each Change Order Request and the
associated costs are listed below.

CO #64:

CO #70:

CO #71:

CO #73:

CO #74:

CO #78:

CO #79:

CO #80:

CO #81.:

CO #82:

Increase in cost to install 30’ wide fire department access gates per DSA
approved detail 15 on sheet A1.3. $2,015

Disconnect, move, connect and later disconnect and move back to original
location an existing transformer to allow use of 5 modular classroom
buildings on 8/1/08. This date is prior to delivery of the permanent
transformer. $6,708

Increases in footing size for chain link fencing as requested by DSA.
$2,121

Furnish and install a new concrete equipment pad for the new electric
switchgear. $6,814

Furnish and install 18 additional fire/smoke detectors in the modular
classroom buildings. $9,367

Furnish and install DSA added chain link fencing along the south side of
the modular classroom building complex. $11,888

Furnish and install 2 added fire alarm and data riser conduit per changes
made on DSA approved plans. $637

Furnish and install additional data cabling from vault to building MB-16.
$848

Furnish and install additional ground rods in order to meet code
requirements due to unforeseen rock. $4,222

Credit to keep the temporary transformer in place and allow the new
transformer to be used by Palomar College at a different location.
($3,353)
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The above COR's are included in Change Order #1 and the total is $41,267.

FINANCIAL IMPLICATIONS:

This Modular Swing Space Infrastructure project is being funded through Proposition M.
This is the first Change Order for this project.

RECOMMENDATION:

It is recommended that the Governing Board approve the Modular Swing Space
Infrastructure Change Order #1 for $41,267.






EXHIBIT N-9

Subject: AUTHORIZATION TO EXECUTE CONTRACTS FOR MULTI-PRIME PROJECT BIDS
CMO04-09 THROUGH CM21-09 FOR THE CONSTRUCTION OF MULTI-
DISCIPLINARY BUILDING (MIB)

OVERVIEW

On August 28, 2008, the Governing Board of Palomar Community College District selected C.W. Driver
along with 3 other construction management firms to provide all aspects of construction management
services as needed by the District on various projects assigned during the first bond series “A”.

On February 22, 2008, Palomar Community College District and C.W. Driver entered into an agreement
for construction management services under a “multi-prime” form of delivery in which C.W. Driver will
represent the District as the Construction Manager providing oversight over multiple prime trade
contractors for the construction of the Multi-disciplinary Instructional Building.

DISCUSSION

Under the supervision of Dennis Astl, Project Manager, C.W. Driver, a Notice to Contractors was
published in the San Diego Daily Transcript on August 12, 2008 and August 28, 2008 inviting contractors
to bid on the following trades for the construction of the Multi-Disciplinary Instructional Building (MIB) on
the San Marcos campus:

BID PACKAGE # DESCRIPTION REQUIRED ESTIMATED
LICENSE VALUE
CM-04-09-MIB Earthwork and Blasting AorC-12 $532,000
CM-05-09-MIB Landsgaplng and Cc-27 $563,000
Irrigation
CM-06-09-MIB C_oncrete, Paving and B or C-8 $3.189,000
Site Enclosures
CM-07-09-MIB Structural Steel and C-51
Metal Decking $5,983,000
CM-08-09-MIB Sheet Metal C-43 $687,000
CM-09-09-MIB Metal Studs, Drywall, Fireproofing, B
Doors and Hardware, Plaster, $6,408,000
Painting, Final Cleaning
CM-10-09-MIB Casework and Finish Carpentry B or C-6 $269,000
CM-11-09-MIB Roofing anq C-39 $507,000
Waterproofing
CM-12-09-MIB quss & Glazing and C-17 $3.469,000
Rain Screen System
CM-13-09-MIB Ceramic Tile C-54 $188,000
CM-14-09-MIB Acoustic Ceiling C-2 $676,000
CM-15-09-MIB Flooring C-15 $352,000
CM-16-09-MIB Specialties B or C-61 $739,000
CM-17-09-MIB Elevators B or C-11 $269,000
CM-18-09-MIB Plumbing and C-36
Site Utilities $1,520,000
CM-19-09-MIB Fire Protection C-16 $431,000
CM-20-09-MIB HVAC C-20 $3,566,000
CM-21-09-MIB Electric C-10 $3,693,000

The above-mentioned bids will be received up until the closing date and time of September 23, 2008 at

2:00 P.M., in the Governing Boardroom of Palomar College.
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Once bids are received and reviewed, Driver will request that the Contracts Office of Palomar College
issue contracts to the lowest responsive and responsible bidder on each of the designated trades. In
order to complete this task in a timely manner and keep the construction project on schedule it is
necessary to award contracts as soon as possible after the bid opening date and prior to the October
board meeting.

FINANCIAL IMPLICATIONS

The construction of the MIB will be paid through State Capital Outlay funds and Prop M.

RECOMMENDATION

It is recommended that the Governing Board hereby authorizes Bonnie Ann Dowd, Vice President,
Finance & Administrative Services or Ken Jay, Director, Business Services, to execute contracts to the
lowest responsive and responsible bidders for Multi-Prime Projects 04-09 through 21-09.





