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PALOMAR COLLEGE
Learming for Success

PO#
0840480
0840481
0840482
0840483
0840483
0840484
0840485
0840486
0840487

04/07/08
04/08/08
04/10/G8

@]

04/10/08

04/10/08

D

C

D

D 04/10/08
C

D 04/10/08
C

04/07/08

D 04/10/08

End of Report

Vendor Name

DATEL SYSTEMS INCORPORATED
B & H PHOTO-VIDEQ INC

DATEL SYSTEMS INCORPORATED
DEI L COMPUTER CORPORATION
DELT COMPUIER CORPORATION
DATEIL SYSTEMS INCORPORATED
DELL COMPUTER CORPORATION
OFFICE DEPOT BUSINESS SERV
DELL COMPUTER CORPORATION

Crystal Report: PsTxxierwleng\PALFPOBRD rpt
S Query. PAL_BRFPT
Frocess Definftion. PAL_BRFT

Status Key: [ = Dispaiched

X = Cancslled

C with § Amount = Completed
C with Zera Amount = Complete/Cancelled

EXHIBIT J-1

Board Deser
EQUIPMENT
SUPPLIES
EQUIPMENT
EQUIPMENT
EQUIPMENT
EQUIPMENT
EQUIPMENT
SUPPLIES
EQUIPMENT

Department
AMBCS DIVISION DEAN

GRAPHIC COMMUNICATNS DEP
STUDENT AFFAIRS DEPARTME
CASHIERING SERVICES
EVATUATION & RECORDS
EVALUATION & RECORDS
EVALUATION & RECORDS
BEHAVIORAL SCIENCES DEPT
DRC

Amount
3199 10
513
147504
286
9,086 38
3,392 16
10,608 45
68 96
1,841 04






EXHIBIT J-1

PALOMAR COLLEGE
Learning for Soccess

PO# Status Date Vendor Name Board Descr Department Amount
0860074 D 04/08/08 ARAMARK SERVICES SUPPLIES CHILD DEVELOP SVCS CENTE 4.000 00
0860075 D 04/10/08  KONICA MINOL TA BUSINESS AGRMT PRINTING SERVICES 474 10
SOLUTIONS USA
0860076 D 04/09/08 SHARP ELECTRONICS CORPORATION AGRMT PRINTING SERVICES 948 20
0860077 D 04/08/08 VALLECITOS WATER DISTRICT UTILITIES FACILITIES DEPARTMENT 65,000 00
0860078 C 04/09/08 NORTH COUNTY ITMES ADVTISNG PERFORMING ART DEPARTMNE 419.80
0860079 D 04/14/08 CITY OF ESCONDIDO UTILITIES ESCONDIDO CENTER 3,500 00
0860080 D 04/14/08 JOBELEPHANT COM INC ADVISNG OFFICE, VP HUMAN RESRCSVC 2000000
0860081 D 04/14/08 AIRGAS WESI AGRMT CHEMISIRY 1426 84
0860082 D 04/15/08 MCCAHILL GROUP,THE SERVICES WORKFORCE 65,000 60
0860083 D 04/15/08 CONSTELL ATION NEWENERGY INC UTILITIES FACILITIES DEPARTMENT 95,904 09
0860084 D 04/16/08 ARROWHEAD WATIER UTILITIES PAYROLI SERVICES 60 00
0860085 C 04/17/08 DELL COMPUIER CORPORATION AGRMT PRINTING SERVICES 000
0860086 D 04/17/08 SHARP ELECTRONICS CORPORATION AGRMT PRINTING SERVICES 39263
0860087 D 04/17/08 SHARP ELECTRONICS CORPORATION AGRMI PRINTING SERVICES 63 57
(860088 D 04/17/08 SHARP ELECTRONICS CORPORATION AGRMT PRINIING SERVICES 948 20
0860089 D 04/17/08 KONICA MINOL 1A BUSINESS AGRMT PRINTING SERVICES 98.05
SOLUTIONS USA
0860090 D 04/17/08  KONICA MINOLTA BUSINESS AGRMTI PRINTING SERVICES 166 67
SOLUTIONS USA
0860091 D 04/22/08 ARROWHEAD WATER AGRMT OFFICE VP ADMINISTRATIV 3000
0860092 D 04/21/08 CIINC SERVICES GEAR UP 780 00
0860093 D 04/22/08 FEDERAL EXPRESS CORP POSTAGE MAII SERVICES 3,000 00
0860094 D 04/23/08 KONICA MINOL TA BUSINESS AGRM1 PRINTING SERVICES 189 10
SOLUTIONS USA
0860095 D 04/25/68 NORTH COUNTY TIMES ADVTISNG PERFORMING ART DEPARTMNI 584 16
0860096 D 04/25/08 SAN DIEGO UNION TRIBUNE,THE ADVISNG PERFORMING ART DEPARTMNT 57200
0860097 D 04/24/08 MCCAHILL GROUP,THE SERVICES WORKFORCE 405,000 00
0860098 C 04/25/08 THE TELESCOPE ADVTISNG COUNSELING 26000
0860099 D 04/30/08 AIRGAS WEST SUPPLIES WELDING 1,500 00
0860100 D 04/30/08 SAN DIEGO CLIPPING SERVICE SERVICES MARKETING COMMUNICATIONS 50000

End of Report

Crystal Report. P\isTcxorwlengCALPOBRD ot
PS Query. PAL_BRPT
Process Definition. PAL_BRPT

Status Key: D = Dispatched G with $ Amount = Completed
X = Cancelled C with Zero Amount = Complete/Cancelled






EXHIBIT J-1

PALOMAR COLLEGE

for Suceess

PO# Status Date Yendor Name Board Descr Department Amount
0870718 D 04/11/08 DATA IMPACT SERVICES ENROLLMENT SVCS DIRECTOR 1508672
0870719 C 04/07/08 ARTH, SUSANL. SERVICES COUNSELING 75000
0870720 D 04/07/08 ESCONDIDO READY MIX CONCRETE AGRMT FACILITIES DEPARTMENT 80000
0870721 C 04/08/08 POMERADO PUBLISHING ADVTSNG MARKETING COMMUNICATIONS 414 00
0870722 D 04/08/08 CITY OF SAN MARCOS AGRMT EOPS 234 00
0870723 C 04/09/08 SOLUTIONS SAFETY SERVICES REPAIRS FIRE TECHNOLOGY 188 20
0870724 C 04/08/08 ECKERTS VAN & STORAGE RENTALS INSTITUTIONAL FOODSVC T 138 Q0
0870724 C 04/08/08 ECKERTS VAN & STORAGE RENTALS FASHION 6200
0870725 C 04/08/08 THUNDERWORKS MOBILE EQUIPMENT CAMPUS POLICE 7.987 00
ENGINEERING DIV
0870725 C 04/08/08 THUNDERWORKS MOBILE EQUIPMENT CAMPUS POLICE 9,742 18
ENGINEERING DIV
0870725 C 04/08/08 THUNDERWORKS MOBILE SERVICES CAMPUS POLICE 6,275 00
ENGINEERING DIV
0870726 C 04/08/08 BESI VENDOR SERVICES BUIL DING SERVICES 000
0870727 C 04/08/08 BEST VENDOR RENTALS FASHION 000
0870728 C 04/09/08 WEST COAST ERGONOMIC DESIGN EQUIPMENT PAUMA CENIER 161 28
0870728 C 04/09/08 WEST COAST ERGONOMIC DESIGN EQUIPMENT CAMP PENDI ETON CNTR 4,500 00
0870729 C 04/07/08 PREMIER FOOD SERVICE SUPPLIES EOPS 242 44
MANAGEMENT GROU?
0870730 C 04/08/68 PACIFIC PARKING SYSTEMS INC EQUIPMENT CAMPUS POLICE 32,079 38
0870731 C 04/10/08 ENTERPRISE RENI-A-CAR RENTALS INSTITUTIONAL 114 95
(0870732 C 04/09/08 BAYSIDE EXPRESS AIRFARE COUNSELING 800 00
0870733 C 04/10/08 NINYO & MOQRE SERVICES FACILITIES DEPARTMENT 1,500 00
0870734 C 04/11/08 BAY CONSTRUCTION COMPANY REPAIRS CHILD DEVELOP SVCS CENTE 13900

£nd of Report

Crystal Reporl, PAS7xx\crw'eng\PALPOBRD rpt
PS Query: PAL_BRPT
FProcess Definifion. PAL_BRPT

Status Key. D = Dispatehed C with $ Amount = Completed
X = Cancelied C with Zero Amount = Complete/Cancelled






EXHIBIT J-1

PALOMAR COLLEGE
Leaming for Success
PO# Status Date Vendor Name Board Descr Department Amount

0875072 D 05/06/08 BUSINESS MACHINES UNLIMITED REPAIRS COMMUNICATIONS DEPT 56 00

End of Report

Crystal Repont. PVs7xx\orwleng\PALPOBRD.mt
P3 Query: PAL_BRPT
Process Definition. PAL_BRPT

Status Key: D = Dispatched C with $ Amount = Completed
X = Cancelled C with Zero Amount = Gomplete/Cancelled






EXHIBIT J-1

Pﬁ%&mﬂﬁscouiﬁi

PO# Statns Date Vendor Name Board Deser Department Amount

0880184 D 05/01/08 SAFETY-KLEEN CORPORATION SERVICES ENVIRONMENTAL HL TH&SAFTY 137513

0880184 D 05/01/08 SAFETY-KLEEN CORPORATION SERVICES FACILITIES DEPARTMENT 2,750 26

0880185 D 04/22/08 KONICA MINOL TA BUSINESS AGRMI PRINTING SERVICES 7327
SOLUTIONS USA

0880186 D 04/22/08 KONICA MINOL TA BUSINESS AGRMI PRINTING SERVICES 327
SOLUTIONS USA

0880187 D 04/22/08 KONICA MINOL 1A BUSINESS AGRMT PRINTING SERVICES 7327
SOLUTIONS USA

0880188 D 05/22/08 KONICA MINOL TA BUSINESS AGRMI PRINTING SERVICES 22595
SOLUTIONS USA

(880189 D 04/22/08 KONICA MINOL 1A BUSINESS AGRMI PRINTING SERVICES 4024
SOLUTIONS USA

0880190 D 05/22/08 KONICA MINOLTA BUSINESS AGRMT PRINTING SERVICES 1595
SOLUTIONS USA

0880191 D 05/22/08 KONICA MINOL IA BUSINESS AGRMI PRINTING SERVICES 1789
SOLUTIONS USA

0880192 D 05/22/08 KONICA MINOLTA BUSINESS AGRMIT PRINTING SERVICES 8§94
SOLUTIONS USA

0880193 D 05/22/08 KONICA MINOL TA BUSINESS AGRM1 PRINTING SERVICES 280 84

SOLUTIONS USA

End of Report

Crystal Report: PSTxx\Grwleng\PALPOBRD. mt
PS5 Query: PAL_BRPT
Process Definition. PAL_BRPT

Status Key: D = Dispatched C with § Amount = Completed
X = Cancelled C with Zero Amount = Complete/Cancelled






EXHIBIT J-1

Pﬁ&gﬂaﬁcouﬁtﬂ

PG# Statug Date  Vendor Name Board Deser Department Amount
0895028 C 05/19/08 BEST VENDOR UTTLITIES ESCONDIDO CENTER 000
0895029 D Q5/27/08 CONSTELLATION NEWENERGY INC UTILITIES CUSTODIAL SERVICES 8,060 00
0895029 D 05/27/08 CONSTELL ATION NEWENERGY INC UTILITIES FACILITIES DEPARTMENT 110 50000

—r

End of Report

Crystal Report. PAS7xx\erwleng\PALPOBRD. ot
P& Query: PAL_BRPT
Process Definilion: PAL_BRPT

Status Key: D = Dispatched C with $ Amount = Completed
X = Cancelled C with Zero Amount = CompleteiCancelled






PALOMAR COLLEGE
Learning for Success

PQ# Status Date
MOB0I0099 D 04/08/08
MO8010160 D 04/07/08
MOB010t00 D 04/G7/08
MGR010100 D 04/07/08
MO80L0100 D 04/07/08
MO8010101 D 04/14/08
MO8010102 D 04/15/08
MO8010103 D 04/14/08
MO8010104 D 04/15/08
MO8010105 D 04/18/08
MQ3010106 D 04/18/08
MOB010t06 D 04/18/08
MO08010107 D 04/18/08
MOS0I0108 D 04/18/08
MOB0G10108 D 04/18/08
MOB010109 D 04/18/08
MO801011C D 04/16/08
MO80101I1 D 04/16/08
MO8010112 D 04/16/08
M08010113 D 04/17/08
MO8010113 D 04/1 /08
M08010114 D 04/22/08
MO801C1E5 D 04/22/08
MO8010116 D 04/24/08
MO8010117 D 04/25/08
MOB010118 04/25/08
MO0801G119 04/30/08
MOB010120 05/01/08
M08010121 05/05/08
MOBO10122 05/05/08
MO0O8010123 05/07/08
MOB010124 D 03/08/08

Status Key: D = Dispatched

X = Cancelled

Vendor Name

TROXELIL COMMUNICATIONS INC
DELL COMPUTER CORPORATION
DELL COMPUTER CORPORATION
DELL COMPUTER CORPORATION
DELL COMPUIER CORPORATION
RBF CONSUL TING

WIDOM WEIN COHEN O'LEARY
TERASAWA

WIDOM WEIN COHEN (UL EARY
TERASAWA

TESTING ENGINEERS SAN DIEGO INC
DELL COMPUTER CORPORATION
DELT COMPUTER CORPORATION
DELL COMPUTER CORPORATION
DEIL COMPUTER CORPORATION
DELL COMPUTER CORPORATION
DELL COMPUTIER CORPORATION
DELT COMPUTER CORPORATION

MOBILE MODUL AR MANAGEMENT
CORP

NINYO & MOORE

NINYO & MOORE

NEXUS INTEGRATED SOLUTIONS
NEXUS INTEGRATED SOLUTIONS
IBP/ARCHITECTURE

ERIC DAVY ARCHITECIS, A
PROFESSIONAL

GEM INDUSTRIAL ELECTRIC INC

ARCHITECTS MOSHER DREW WATSON
FERGUSON

WOLFPACK SIGN GROUP

CONSULTING & INSPECTION
SERVICES

SMITH HAMIL TON

FEDERAL TECHNOLOGY SOLUTIONS
INC
HORIZON TREE TRANSPLANTING INC

KRUEGER INTERNATIONAL. INC
C W DRIVER

C with $ Amount = Cempleted
C with Zero Amount = Complete/Cancelled

Board Descr

EQUIPMENT
AGRMT
EQUIPMENT
LICENSING
SOFTWARE
SERVICES
SERVICES

SERVICES

SERVICES
EQUIPMENT
AGRMT
EQUIPMENT
EQUIPMENT
AGRM1
EQUIPMENT
EQUIPMENT
AGRMI

SERVICES
SERVICES
EQUIPMENT
LICENSING
SERVICES
SERVICES

BUIL DING
SERVICES

BUIL DING
SERVICES

EQUIPMENT
BUIL DING

BUILDING
EQUIPMENT
FEES

Department
PROP M BOND

PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND

PROP M BOND

PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND

PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND
PROP M BOND

PROP M BOND
PROP M BOND

PROP M BOND
PROP M BOND

PROP M BOND
PROP M BOND

PROP M BOND
PROP M BOND
PROP M BOND

EXHIBIT J-1

Amount
197901
56,859 00
99874 57
45218 37
10,754 53
3394500
121,613 00

117,488 00

33,52500
550,771 93
3,242 20
28 609 63
64167890
3.623 63
12,886 91
62,838 46
121,698 67

15,700 00
5,400 00
33,566 08
155,510 19
23,000 00
10,500 00

84,680 00
90,114 00

16,953 85
27,163 50

1616 13
14,900 6%

5.19700
28,157 64
11,653 00






EXHIBIT J-1

Pﬁﬁgg&COLLEGE

PO# Status Date  Vendor Name Board Descr Department Amount
M08010125 D 05/09/08 PATTERSON DENTAL SUPPLY BUILDING PROP M BOND 5,396 00
MO08010126 D 05/09/08 HORIZON IREE IRANSPLANTING INC BUIL DING PROP M BOND 3,080 00
M08010127 D 05/14/08 FEDERAI TECHNOLOGY SOLUTIONS BUILDING PROP M BOND 927516

INC

End of Report

Crysial Report. PAfs7xx\erw\eng\PALPOBRD rpt
P35 Query: FAL_BRPT

Frocess Definition. PAL_BRFT

Status Key: D = Dispatched C with $ Amount = Completed
X = Cancelled C with Zero Amount = Complete/Cancelled











MONTHLY BOARD REPORT: June 10, 2008

Department

Public Safety Programs
Public Safety Programs
Public Safety Programs
Public Safety Programs
Public Safety Programs

Last Name
Bradshaw
Harshman
Ratliff
Reade
Threlfall

First
Joseph
Hayden
Jeffrey
Frank
Sean

SHORT-TERM PERSONNEL ACTION REQUEST

Start Date
06/11/08
06/11/08
06/11/08
06/11/08
06/11/08

End Date
06/30/08
06/30/08
06/30/08
06/30/08
06/30/08

Job Title
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional
Technical/Paraprofessional

Hourly
$16.04
$16.04
$16.04
$16.04
$16.04

J-14

Job Description
Assistant |
Assistant |
Assistant |
Assistant |
Assistant |





Report ID: PALO015ST Student Employees
HIR--Hire
For the period 05/01/2008 through 05/31/2008

Effective Action
Date Reason Employee Name

Department BOEHMGALRY Boehm Gallery
SETID - PALMR

05/12/2008 Whitney,Jana C

Department CHEMIST Chemistry Department
SETID - PALMR

05/19/2008 Van Allen,Jessica Lynn
05/15/2008 Huber,Kristina Ann

Department CHILDCENTR Child Dev Instruct&Svcs Center

SETID - PALMR

05/15/2008 Larson,Erica Athena
05/01/2008 Baubec, Sabe

Department COUNSEL Counseling Department
SETID - PALMR

05/28/2008 Martin,Michelle
05/28/2008 Sison,Aaron Benedict Gunao

Department CUSTODIAL Custodial Services
SETID - PALMR

05/20/2008 Takeda, Utako
05/05/2008 Lai,Yen-I

Department FACILITIES Facilities
SETID - PALMR

05/12/2008 Sorenson,Michael B

Employee ID

000059314

007149879
007416146

007757007
008129392

007098490
006950900

007691669
008051964

005068327

Hire
Date

05/12/2008

05/19/2008
05/15/2008

05/15/2008
05/01/2008

05/28/2008
05/28/2008

05/20/2008
05/05/2008

05/12/2008

PeopleSoft

Emp Reg/ Full/ Job

Typ Tmp
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T
0 H T

Part

Code

300000

300000
300000

300000
300000

300000
300000

300000
300000

300000

Job Title

Student

Student
Student

Student
Student

Student
Student

Student
Student

Student

Salary
Grade

STU/ASTU

STU/ASTU
STU/ASTU

STU/ASTU
STU/ASTU

STU/ASTU
STU/ASTU

STU/ASTU
STU/ASTU

STU/ASTU

Comp

12.

10.
10.

10.

Rate

000000

.500000
.500000

.000000
.000000

000000
000000

.500000
.500000

000000

Page No. 1
Run Date 06/03/2008
Run Time 14:51:14

Supervisor





Report ID: PALO015ST Student Employees
HIR--Hire
For the period 05/01/2008 through 05/31/2008

Effective Action
Date Reason Employee Name
Department INFOSVCS Information Services
SETID - PALMR

05/26/2008 Lee, Christopher Soomin
05/26/2008 Yamazaki, Nobuhiko
05/26/2008 Phommathep, Andrew D

Department STUDNTAFRS Student Affairs
SETID - PALMR

05/04/2008 Tovar,Javier

Department TRADEIND Trade & Industry Department
SETID - PALMR

05/15/2008 Stuckey, Andrew
05/07/2008 Tmp Assgn Lyne,Hazel
05/07/2008 Tmp Assgn Anderson,Louis H

Employee ID

006727182
007524345
007060621

007030591

007411050
007286289
002043165

Hire
Date

05/26/2008
05/26/2008
05/26/2008

05/04/2008

05/15/2008
05/07/2008
05/07/2008

PeopleSoft

Emp Reg/ Full/ Job

Typ Tmp
0 H T
0H T
0 H T
0 H T
0 H T
0 H T
0 H T

Part

el

o)

Code

300000
300000
300000

300000

300000
300000
300000

Job Title

Student
Student
Student

Student

Student
Student
Student

Salary
Grade

STU/ASTU
STU/ASTU
STU/ASTU

STU/ASTU

STU/ASTU
STU/ASTU
STU/ASTU

Comp

15.
15.
15.

15.
10.
10.

Rate

000000
000000
000000

.000000

000000
000000
000000

jasj

o]

Page No. 2
Run Date 06/03/2008
Run Time 14:51:14

Supervisor





Report ID: PALO015ST Student Employees
PAY--Pay Rate Change
For the period 05/01/2008 through 05/31/2008

Effective Action
Date Reason Employee Name

Department CUSTODIAL Custodial Services
SETID - PALMR

05/16/2008 Munoz,Silvia Taide

Department EDUCTV Educational Television
SETID - PALMR

05/16/2008 Keena, Jonathan Andrew

Department HUMANSVCS Human Resource Services
SETID - PALMR

05/16/2008 Arnoldus, James Robert

Hire

Employee ID Date

006211705

007194300

007849021

04/09/2008

06/18/2007

01/16/2008

PeopleSoft

Emp Reg/ Full/ Job

Typ Tmp Part

0.1 H T P

0.9 H T P

0.3 H T P

End of Report

Code Job Title

300000 Student

300000 Student

300000 Student

Salary
Grade

STU/ASTU

STU/ASTU

STU/ASTU

Comp Rate

10.500000 H

11.000000 H

10.000000 H

Page No. 3
Run Date 06/03/2008
Run Time 14:51:18

Supervisor






EXHIBIT J-2

PALOMAR COMMUNITY COLLEGE DISTRICT
FISCAL SERVICES

June 10, 2008

TO: Robert P. Deegan
Superintendent/President
FROM: Phyllis Laderman
Director, Fiscal Services
SUBJECT: Approval of Bank Signatures
OVERVIEW

Each year the Board grants signature authority on funds deposited in banks and in the County Treasury.
DISCUSSION

A listing of all bank accounts and those authorized to deposit/withdraw funds is attached. At this time
Phyllis Laderman, Director, Fiscal Services is being added and the President and Vice President for the

Associated Student Government are being updated.

BUDGET IMPLICATIONS

There are no budget implications for this resolution. This is an internal control done prior to each fiscal
year and when there is a change in staff.

RECOMMENDATION

The staff recommends approval of this report.





		OVERVIEW

		Each year the Board grants signature authority on funds deposited in banks and in the County Treasury.

		DISCUSSION

		BUDGET IMPLICATIONS

		RECOMMENDATION




EXHIBIT N-10

Subject: Contract Renewal Between San Diego Electrical Training Trust
and Palomar Community College

Overview

Palomar College has contractual agreements with five joint apprenticeship training
councils (JATC’s) to serve as the local education agency (LEA). As the LEA, the
College serves as the fiscal agent for the apprenticeship funding, hires instructors,
approves curriculum, and provides clerical support for scheduling and reporting of
training hours. The JATC’s receive 85% of the funds received through reimbursement of
apprenticeship training hours and the College retains 15%.

DISCUSSION

This is a renewal of the existing contract and will cover training activities through June
30, 2013

FINANCIAL IMPLICATIONS

The college will retain 15% of the funds received through apprenticeship activities. The
funds are used to pay for one administrative secretary who performs all of the duties
associated with scheduling classes, accountability of training hours, and submitting
appropriate documents to the Chancellor’s Office for reimbursement.

RECOMMENDATION

It is recommended that the Governing Board authorize the renewal contract for the next
five-year period.






EXHIBIT N-11

Subject: Industry Driven Regionai Grant Funds {(IDRC)

Qverview:
The Occupational & Noncredit Programs department participated in an IDRC grant.

This grant is a collaborative between Cuyamacz Coliege and Palomar College to provide education and
training for the water distribution industry throughout the region. The purpose is to expand and
promote the region’s industry-driven water technology education programs. This is consistent with the
mission and the strategic priorities of the California Community Colleges Econamic and Workforce
Development Program as it will maximize the training resources within the region and will effectively
market those training resources in all sectors of this industry. This project supports the mission of the
California Community Colleges’ economic development program to promate the community colleges as

the primary providars of the training needs of business and industry.

Discussion:

These funds will be used to develap four, four-haur training modules for part-time faculty working in the
water and wastewater industry. Additionally, faculty will receive a stipend for attending the training.
The Director of Occupational & Nancredit Programs will be the administrater of the funds.

Financial Implications:
ione.
Recommendation:

It is recommended that the Governing Board authorize acceptance of these funds.






EXHIBIT N-13

Subject: RATIFY AGREEMENT WITH AKS ENTERPRISE dba DESIGN FOR HEALTH
ENVIRONMENTAL SERVICES FOR AWARD OF BID 110-08 ASBESTOS REMOVAL
PROJECTS

OVERVIEW

At their May 13, 2008 meeting, the Governing Board authorized the Office of Contract Services to enter
into a contract with the lowest responsive bidder on Bid 110-08 Asbestos Removal Projects on the San
Marcos campus.

DISCUSSION

A notice was published in the San Diego Daily Transcript on May 5, 2008 and May 12, 2008 calling for
bids. The following 7 bids were received by the closing date of May 19, 2008 at 3:00 pm.

CONTRACTOR TOTAL BASE BID
AKS Enterprise dba Design for Health Svcs. .......ccccvvveeeveennnns $11,275.00
Miller Environmental ... $23,100.00
JANUS COIP. ciiiiieiiiiieiee et e e e e s e e e e e e aennnne $28,667.00
Specialized Environmental ...........ccccccveeeiiniiiiiieee e $35,000.00
ECGINC., oo $35,800.00
NEXON COIP..iiiieiiieeciieeeitte sttt e st e s et e e st e e st e e s e e s b e e sreeenanees $43,500.00
CST ENVIFONMENTAL ......vvviiiiieie et $44,400.00

The above referenced contractors submitted cost for the following 3 areas:

ltem 1: Q-2 (Q-Bldg.)
Item 2: Café & SU-BIdg.
Item 3: Boehm Gallery

An additive was added to the bid form to removal asbestos in SU-41; however, the bid was based on the
lowest total price of ltems 1-3. If additional funds were available, the additive would be added to the total
price of the contract.

After review of the bid submittals, it was determined that the lowest responsive bidder is AKS Enterprises
dba Design for Health Services. Their total base bid was $11,275.00 with an additive cost of $4,725.00 to
perform the asbestos removal in SU-41. The District contracted with Design for Health Services for a
total contract price of $16,000.00 to cover the 3 areas and SU-41.

EINANCIAL IMPLICATIONS

The project will be funded through the State Hazardous Substance Removal Program.

RECOMMENDATION

It is recommended that the Board ratify the agreement to AKS Enterprises dba Design for Health Services
in the amount of $16,000.00.






EXHIBIT N-1l6

Subject:

Fashion Merchandising and Design Field Studies Trip to New York City, New York with
Fashion Merchandising and Design Students.

Overview:

Field studies course for fashion students to New York, New York from September 4 through
September 9, 2008

Discussion:

New York is the historical foundation for the fashion/apparel business in the United States.
The students will be immersed in the culture of the city while they experience the
dynamics of the fashion industry from a variety of perspectives. The students will receive 2
units of college credit for the field studies course. The students are enrolled in FASH 155,
World of Fashion. Total cost for the field course program is $2,000.00, which covers
airfare, hotel accommodations, transportation to and from the airport, a metro card,
admission into several fashion shows in Bryant Park, admission into other scheduled
events and appointments such as museums, a Broadway show, and design studios.
Students must pay the total amount by August 8, 2008.

Financial Implications:

Instructors’ salary only.

Recommendation:

It is recommended that the Governing Board approve the field studies trip to New York
City, New York.







Palomar Community College District Policy CCLC No. 3570

General Institution
DRAFT as of 5/16/08

BP 3570 SMOKING

References:
Government Code Sections 7596, 7597, and 7598;
Labor Code Section 6404.5;
Title 5 Section 5148

« From current Palomar College Policy 6820 titled Smoking

There shall be no smoking permitted in buildings or outside of designated smoking
areas which shall be placed at least within 20 feet away from ef buildings at Palomar
College. er-in—areas—desighated-as—No-Smeking~by-theCollege- This policy is not
intended to affect the working conditions of any Palomar employee. Any questions or
concerns related to this policy or enforcement should be directed to the Director of
Student Affairs.

NOTE: The red ink signifies language that is legally advised. The language in black ink is current
Palomar College Policy 6820 titled Smoking adopted on 3-9-04. The language in green ink was
recommended by the ASG and the Task Force.

Date Adopted:
(Replaces current Palomar College Policy
6820)






EXHIBIT N-18

Proposed Palomar Community College District Policy CCLC No. 7100

Human Resources
DRAFT as of 4/18/08

BP 7100 COMMITMENT TO DIVERSITY

References:
Education Code Sections 87100 et seq.;
Title 5 Sections 53000 et seq.

The District is committed to employing qualified administrators, faculty, and staff members who
are _dedicated to student success. The Governing Board recognizes that diversity in the
academic environment fosters cultural awareness, promotes mutual understanding and respect,
and provides suitable role models for all students. The Governing Board is committed to hiring
and staff development processes that support the goals of equal opportunity and diversity and
provide equal consideration for all qualified candidates.

Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally required. The language in red type is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in
blue type is additional language to consider including in this policy. The language in green ink
reflects revisions/additions made by Human Resource Services. There does not appear to be a
current policy that addresses this issue.

Date Adopted: SPC 5/6/08
(This is a new policy recommended by the CC League and the League’s legal counsel)





EXHIBIT N-18

Proposed Palomar Community College District Policy CCLC No. 7110

Human Resources
DRAFT as of 5/16/08

BP 7110 DELEGATION OF AUTHORITY

Reference:
Education Code Section 70902(d)

The Governing Board delegates authority to the Superintendent/President to authorize
employment, fix job responsibilities, and perform other personnel actions provided that all
federal and state laws and requlations and Board Policies and administrative procedures have
been followed, subject to confirmation by the Board.

< From current Palomar Policy 7.04 titled Employment

Also see BP 7120 titled Recruitment and Hiring as well as BP 7360 titled Discipline and

Dismissals — Academic Employees and BP 7365 titled Discipline and Dismissals — Classified
Employees

Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally required. The language in red type is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in
blue type is additional language to consider including in this policy. The information in black
ink is current Palomar Policies 7.04 titled Employment with no adoption date listed and 7.05
titled Dismissal with no adoption date listed adopted on 6-10-86. The language in green ink
reflects revisions/additions made by Human Resource Services.

Date Adopted: SPC 5/6/08
(Replaces current Palomar Policies 7.04 and 7.05)





EXHIBIT N-18

Proposed Palomar Community College District Policy CCLC No. 7380

Human Resources
DRAFT as of 4/18/08

BP 7380 RETIREE HEALTH BENEFITS

References:
Education Code Sections 7000 et seq.

The District shall permit any full-time employee who has retired from the District to enroll in the
health and welfare benefit plan and/or dental care benefit plan currently provided to its current
full-time employees provided such enrollment occurs prior to retirement. Enrollment shall be in
accordance with the criteria specified in the respective collective bargaining agreement or
handbook and under the rules of the District-sponsored plan.

A retired full-time employee or surviving spouse who voluntarily terminates coverage under this
policy will be excluded from obtaining coverage again.

The Superintendent/President shall establish procedures as may be deemed necessary to
administer this policy in accordance with Education Code Sections 7000 et seq.

Also see AP 7380 titled Retiree Health Benefits

Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally required. The language in red type is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in
blue type is additional language to consider including in this policy. The language in green ink
reflects revisions/additions made by Human Resource Services.

Date Adopted: SPC 5/6/08
(This is a new policy recommended by the CC League and the League’s legal counsel)





EXHIBIT N-18

Proposed Palomar Community College District Policy CCLC No. 7600

Human Resources
DRAFT as of 4/18/08

BP 7600 COLLEGE POLICE DEPARTMENT

References:
Education Code Sections 72330 et seq.

The Governing Board has established a police department under the supervision of one Chief of
Police, who shall report directly to the Superintendent/President or designee. The purpose of
the department is to enforce the law on or near the campus and other grounds or properties
owned, operated, controlled, or administered by the District or by the state acting on behalf of
the District.

District police officers shall be employed as members of the classified service but shall, when
duly sworn, be peace officers as defined by law. Prior to employment, they shall satisfy the
training requirements set out in Penal Code Sections 830 et seq.

The Superintendent/President shall establish minimum qualifications of employment for the
Chief of Police including, but not limited to, prior employment as a peace officer or completion of
a peace officer training course approved by the Commission on Peace Officers’ Standards and
Training (POST).

The Superintendent/President shall ensure that every member of the police department first
employed by the District before July 1, 1999 satisfies the requirements of state law regarding
qualifications for continued employment.

Every member of the police department shall be issued a suitable identification card and badge
bearing words “Palomar Community College District Police”. . .

The Superintendent/President, in cooperation with the Chief of Police, shall issue such other
requlations as may be necessary for the administration of the police department.

Also see AP 7600 titled College Police Department

Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally advised. The language in red type is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in
blue type is additional language to consider including in this policy. The language in green ink
reflects revisions/additions made by Human Resource Services.

Date Adopted: SPC 5/6/08
(This is a new policy recommended by the CC League and the League’s legal counsel)





EXHIBIT N-18

Proposed Palomar Community College District Policy CCLC No. 7700

Human Resources
DRAFT as of 4/18/08

BP 7700 WHISTLEBLOWER PROTECTION

References:
Education Code Sections 87160-87164;
California Labor Code Section 1102.5;
Government Code Section 53296;
Private Attorney General Act of 2004 (Labor Code Section 2698)

The Superintendent/President shall establish procedures regarding the reporting and
investigation of suspected unlawful activities by District employees, and the protection from
retaliation of those who make such reports with reasonable cause and/or assist in the
investigation of such reports. For the purposes of this policy and any implementing procedures,
“unlawful activity” refers to_any activity—intentional or negligent—that violates state or federal
law, local ordinances, or Board Policy.

The procedures shall provide that individuals are encouraged to report suspected incidents of
unlawful activities without fear of retaliation, that such reports are investigated thoroughly and
promptly, remedies are applied for any unlawful practices and protections are provided to those
employees who, with reasonable cause, report these activities and/or assist the District in its

investigation.

Furthermore, District employees shall not: (1) retaliate against an_employee or applicant for
employment who has made a protected disclosure, assisted in an investigation, or refused to
obey an illegal order; or (2) directly or indirectly use or attempt to use the official authority or
influence of his or her position for the purpose of interfering with the right of an applicant or an
employee to make a protected disclosure to the District. The District will not tolerate retaliation
and will take whatever action may be needed to prevent and correct activities that violate this
policy, including discipline of those who violate it up to and including termination.

Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally advised. The language in red type is recommended by the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in
blue type is additional language to consider including in this policy. The language in green ink
reflects revisions/additions made by Human Resource Services. There does not appear to be a
current policy that addresses this issue.

Date Adopted: SPC 5/6/08
(This is a new policy recommended by the CC League and the League’s legal counsel)






EXHIBIT N-19

FLAGSHIP®Y

June 5, 2008

Mr, Glenn Bell
American Wrecling

Re: Palomar Community College (MIB Abatement & Demolition) CM-01-08-MIB
Dear Mr. Bell:

As you are aware Flagship/PDG, Ine is unable to execute American ‘Wrecking's
subcontract for the above-referenced Project due to the terms presented to American Wrecking in
Flagship/PDG Inc’s April 29th, 2008 bid. In light of this factor, as well as other business
opportunities which have arisen, we consent and have no objection to American Wrecking's
substitution of another subcontractor or subcontractors in our place for the above-referenced

Project and Flagship PDG waives the notice and opportunity to object under Public Contract
Code Section 4107.

We look forward for the opportunity to werk with you on future projects. Please contact
me with any further questions regarding this matter.

Very truly yoms

General Manager

1567 South Stote College Boulevard \ Anoheim, CA 92806 \ 714-780-0000 \ fax 714-780-0290 \ www.FlagshipPDG.com
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THE 2008-2009 STATE BUDGET

On January 10, 2008, Governor Schwarzenegger released his state budget, announced a
“fiscal emergency” and called a special session of the Legislature. The declaration of a
“fiscal emergency” began a 45-day period in which the Legislature was required by law to
take action on the Governor’s current year reduction proposal prior to sending a budget bill
to the Senate.

Due to what the Governor described as a “spending problem” in California, he released a
plan in broad strokes “to cut spending across the board” to address a projected $14.5
billion deficit. The issues specific to community colleges were as follows:

2007-08 Current Year
The Administration proposed to reduce Proposition 98 in the current year by $400 million,
of which $40 million would be for community colleges.

2008-09 Budget Year

The Administration proposed to suspend the Proposition 98 guarantee and to fund K-14
education at roughly $4 billion lower than the statutory provisions of Proposition 98. In
addition, with regard specifically to community colleges the proposal included:

e Workload budget increase to provide additional resources of $171.9 million (3%)
e COLA $291.7 million (4.94%)
e $28.5 million increase for selected categorical programs

Unfortunately, no sooner had the Governor made the proposals in his state budget, when
he reduced the workload budget by $483.5 million — a reduction in apportionments and
categorical programs amounting to approximately a 7.2% reduction to the workload
budget. This action resulted in community colleges receiving only 1% for enrollment
growth, which translated into essentially a 67% reduction to access. The budget proposal
also reflected a $57.4 million reduction by eliminating new awards for the Cal Grant B
competitive program.

The Governor’s proposed budget was further impacted when the Senate Budget and Fiscal
Review Committee released plans to reduce the Proposition 98 guarantee further from
$400 million to $507 million.  However, even though they proposed this increased
reduction, in the end the Legislators agreed with the Governor and protected the larger
Proposition 98 base moving forward to address K-14 priorities. While the Senate voted to
reduce the overall Proposition 98 guarantee in FY2007-08, the community college portion
amounted to only $32 million as compared to the original $40 million anticipated.

The System Office, Legislature, and Governor’s Administration were able to work together
to compile a list of reductions which would not impact instructional or student services
programs nor alter board approved local budgets. This was done by closing out categorical
balances going back several fiscal years and reviewing current year appropriations to
determine if payments could be delayed without impact on instructional and student
services programs.
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The Governor’s budget proposal also included:

e Enroliment Fees remaining at $20 per credit unit

e No COLA (Cost-of-Living Adjustment) for FY2008-09, representing a $291.7
million shortfall in apportionment. (Note: Department of Finance estimated
COLA for FY2008-09 as 4.94%. The Governor proposed a policy change to the
COLA factor for K-14 to reflect the Consumer Price Index, which would have
adjusted the COLA to 3.65% for FY2008-09.)

e Enrollment Growth-1.0% growth in apportionments, representing a $111.8 million
reduction to enrollment growth as compared to DOF’s estimate of enrollment
demand of 3%

e Elimination of all new Competitive CalGrant Awards

The Governor’s budget also included $893.5 million for 99 community college Capital
Outlay Projects. (Note: Palomar College’s Library/Learning Resource Center project is
one of the 99 included in the System’s 2008-09 Capital Outlay Plan.).

On February 16", the Governor signed a package of special session legislation making
reductions in funding in all sectors of the state budget. Reductions for K-14 amounted to a
total of $506 million to Proposition 98 spending for FY2007-08. With the enactment of the
special session legislation, further action on the FY2007-08 Budget came to an end.

On February 20th, the Legislative Analyst Office (LAO) released its Analysis of the
2008-09 Budget Bill projecting a state budget shortfall of $16 billion. The LAO
recommended suspension of the Proposition 98 minimum funding requirement for
FY2008-09; however, they also proposed Proposition 98 spending of $57.5 billion. In
addition, they also proposed an increase in community college enrollment fees to $26 per
unit and an increase in enroliment growth to 1.7%. They recommended funding categorical
programs at FY2007-08 levels with one exception-that the Economic Development
program be cut $11 million or approximately 24%. In addition, the LAO proposed
establishing two new CCC block grants that total approximately $490 million with the
stated intent of increasing local control and improving administrative efficiency. They
rejected the Governor’s proposal to phase out Competitive CalGrant awards and they
rejected the COLA factor revision proposing their own alternative factor revision. Finally,
the LAO recommended that the CCC System Office budget be reduced by $200,000 as
opposed to the $1 million reduction included in the Governor’s January proposal.

During the months of March and April, the volume of budget activity increased
drastically. As a result of cuts made in the special session, the state’s 2-year budget
shortfall was reduced down to $8 billion from the $16 billion estimated in February. In
March, the Senate Budget Committee heard compelling testimony from all three higher
education systems about how the proposed budget cuts would harm access and undermine
the ability to develop a trained work force to compete in today’s economy. During the
Assembly Budget Subcommittee on Education hearings, Chancellor Woodruff sought
relief on the $80 million property tax shortfall identified in FY2007-08 in addition to the
$32 million previously discussed. The System Office began to pursue a permanent
legislative fix to the property tax shortfall with an automatic backfill. Legislation has been
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pursued in the past without success; however, it is believed that the magnitude of the
current property tax shortfall makes a compelling case for such legislative action.

On May 14™ the Governor released his May Revise for the State’s FY2008-2009 Budget.
Following are some of the highlights as reported by the System Office:

Overview:

The Governor proposed raising $15.2 billion through borrowing against future State
Lottery revenues. A ballot measure is required to accomplish this objective. The Governor
proposes using these additional revenues to address the state’s fiscal imbalance over the
next three years. In addition, he proposed fully funding Proposition 98 in FY2008-09, as
opposed to suspending Proposition 98 as he had done in January.

Current Year (2007-08):

The May Revision proposes an augmentation of approximately $69 million to partially
backfill the current-year property tax shortfall. In addition, about $6 million in other
technical adjustments were identified as being available to address the shortfall.

Budget Year (2008-09):
The May Revision also proposed the following changes to the budget year:

e An augmentation of $138.7 million, reflecting a downward adjustment in estimated
property tax revenues for 2008-09

e An increase of $35.5 million for enrollment growth, bringing the total growth
funding in the budget year to $95.5 million (1.67%)

e An increase of $572,000 to restore the reduction proposed in the Governor’s
Budget to the Foster Care Training program which will preserve approximately
$700,000 of federal matching funds for training foster parents

e Provisional budget bill language to provide districts flexibility to transfer funds
between categorical programs in two programmatic areas

On May 30", the Assembly Budget Subcommittee #2 on Education closed out its
deliberations on the state budget with significant augmentations in the education budgets.
However, according to Erik Skinner, Vice Chancellor for Fiscal Policy:

“Clearly, the adopted version of the budget contains many improvements for the
community colleges, and education in general. Assembly leadership and the budget
Subcommittee deserve great credit for recognizing the critical need for the state to
maintain its investment in the Community Colleges and then demonstrating this through
budget actions. These improvements in proposed funding levels can be of great strategic
importance as the budget process unfolds. | would add a cautionary note however, that in
order for these augmentations to be sustained in the final version of the budget, a feasible
revenue solution capable of securing a two-thirds vote in each house of the Legislature
will be needed.”

As reported by the System Office, the Assembly Budget Subcommittee’s actions included
the following for community colleges:
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e Providing $2.3 billion more in Proposition 98 funding for schools and colleges
compared to the May Revise

e Adoption of the Governor’s May Revision Proposal to address the community
college property tax shortfall

e Keeping student fees at $20 per unit (same as May Revision)

e $113.5 million for enrollment growth ($18 million more than the May Revision)
resulting in 2% growth versus 1.67% as stated in the May Revision

e Approximately $52 million to restore the Administration’s proposed across-the-
board cuts to categorical programs and instead fund all categorical programs at
2007-08 funding levels

e Approximately $94 million to support a partial COLA of 1.6 percent on general
purpose apportionments

e Rejecting an Administration proposal to provide districts with new flexibility
related to categorical program implementation

e $800,000 to mitigate the proposed cut to the System Office budget (cut of $200,000
versus the Administration’s proposed cut of $1 million)

In addition, the Subcommittee voted to restore the Competitive Cal Grant program,
rejecting the Administration’s proposed $57 million cut to that program. The
Subcommittee’s budget packet was adopted by a 3-2 vote with Democrats voting in
support and Republicans against.

Subcommittees in both houses expressed strong support for the May Revision proposal to
provide additional funds to make up for the weak local property tax receipts. In addition to
the structural budget deficit the state is facing, concern has been expressed about the state
cash flow for FY2008-09. During the special legislative session in February, the issue of
cash flow was first raised with a proposal to shift $200 million in General Apportionment
back a few months. The System Office has weighed in on behalf of the community
colleges stating that the proposal would create cash flow problems at the local level and
possibly lead to increased costs due to additional borrowing costs.

Clearly, a long hot summer is anticipated in order for agreement to be reached by the
Legislators and for the state to address the statewide budget situation, creating challenges
at the local level in planning a district tentative budget by the constitutionally required
deadline of June 15, 2008. Adoption of the FY2008-09 Tentative Budget is based upon
information known at the time, which surely will be subject to change as final numbers are
reported system-wide for FY2007-08 FTES, which will determine apportionment and
growth distribution for actual revenue apportionment. In addition, the FY2007-08 budget
year must be closed in order to identify the actual ending fund balance, which will become
the beginning fund balance for FY2008-09. This tentative budget projects a beginning fund
balance, which will be confirmed during the year-end closing process that will conclude in
late August/early September. As a result, the FY2008-09 Tentative Budget presented for
approval is based upon prior year trend analysis, assumptions, and estimates. Assumptions
have been made in the development of the Tentative Budget based upon a core need to be
fiscally responsible while ensuring that student access and learning is not impacted and
full-time faculty and staff jobs not jeopardized.
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Prior to reporting Palomar College’s Tentative Budget for FY2008-09, a summary appears
warranted highlighting some monumental events that have taken place during the current
fiscal year and the impact they will have on the FY2008-09 and subsequent budgets.

v The college completed and began offering classes in the Natural Science Building,
which is the first new instructional building to actually be built on the campus in
nearly 50 years. Classes began to be held in this building during the fall 2007,
which has been supported primarily by state tax dollars with augmentation for
equipment not covered by the state bonds from the locally approved Proposition M
bond as defined in the resolution approved by the voters. The opening of this
building added 100,000 square feet of building space to the San Marcos campus
resulting in increased utility and other maintenance and operation costs.

v The college continues to be active in energy conservation and sustainable design
for all of its facilities. Design development has begun on several buildings with an
emphasis being placed on sustainability to address escalating costs associated with
utilities and maintenance and operations on all current and future construction
projects, all of which would impact future operating budgets. One of the ways in
which the college currently participates in energy efficiency, conservation, and
sustainable building is through the SDG&E Savings by Design program, which
resulted in the college being awarded a check during FY2007-08 for $131,513 for
the Natural Sciences Building. This was the largest award given to a community
college by SDG&E. In addition, the college currently participates in SDG&E
Sustainable Communities; Demand Reduction Programs and Methods and
Alternative Energy Supplies and the District has an energy savings program that
reviews new products and equipment on a regular basis and implements projects
that have a reasonable payback period. This program has been in place for the past
23 years and has saved the District hundreds of thousands of dollars, which is
expected to continue to be the case in the future.

v" Work has begun on preparation for demolition of the LS, ES, CH and S Buildings,
which are slated to be demolished during the summer of 2008. Sixteen modular
buildings have been located in parking lot #2 to accommaodate class, lab, and office
space being displaced during the construction of the new Multi-Instructional
Discipline Building (MIB) and the Health Sciences Building, both of which are set
to begin construction by fall 2008. Several other remodels and classroom
expansions and designs are scheduled to be completed during the next couple of
years all in accordance with the Master Plan 2022 from the sale of Series A bonds
under Proposition M.

v' The college is in the process of finalizing an Environmental Impact Report (EIR)
for CEQA certification for the land purchased in June 2007 in the northern part of
the district. The 83.6 acre parcel is located in the Fallbrook community. The
District intends to begin grading and initial construction on the site as soon as all
construction permits are obtained. The District will be opening a campus at the
Fallbrook site in order to serve its students currently commuting to the San Marcos
campus and other outreach locations. In addition, the District continues its search
for a parcel of land located in the southern area of the District in order to open a
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campus there to increase student access and provide service to the community
served. The acquisition and initial construction for both sites are included in
Proposition M approved by the voters in November 2006.

v' As of FY2008-09, the District will be required to account for and report costs and
obligations relating to other post-employment benefits (OPEB) on its financial
statements. GASB 43 and 45 established standards for governmental employers to
measure and report costs and obligations relating to post-employment for retiree
health benefits; however, neither GASB standard requires any change in how
retiree health benefits are funded. Rather, GASB 45 requires that employers
recognize the annual liability for the benefits along with full audit disclosure and
supplementary information regarding funded status and the progress being made in
funding the total liability. Unfunded liabilities for OPEBs are not a new fiscal
solvency problem arising from GASB 45. However, GASB 45 through its reporting
requirements makes the magnitude of OPEB liabilities much more visible than they
have been in the past. Rating agencies have indicated that they will take issuers’
funding plans into account when determining credit ratings for bond sales thereby
potentially increasing the costs associated with bond issuances.

THE 2008-2009 PALOMAR COLLEGE TENTATIVE BUDGET

Revenue and Beginning Fund Balance Assumptions:

Revenue base apportionment is comprised of three primary components: state
apportionment, local property taxes, and student enrollment fees. While the amount of
each component may change, the total cannot differ from the Base Revenue calculations
reported on the apportionment reports. The System Office recalculates the Base Revenue
three times each year and retroactively for one fiscal year. Each college does not know
what the final base of the prior year is until as late as First Principal apportionment, which
is released in the following February. This causes difficulty in planning, in accurately
building the budget, and in calculating the ending fund balances and reserves.

The revenue apportionment in the Tentative Budget has been projected based upon Second
Principal Apportionment (P2) Simulation data; however, it is subject to change based upon
receipt of the actual Second Principal Apportionment (P2) data, which is not anticipated to
be distributed by the System Office until July 2008. As previously stated, the actual
revenue apportionment for FY2008-09 may not be known until receipt of the Final
Apportionment Report (“Recalc”), which will be distributed by the System Office in late
February/early March of 2009. Any adjustments to the apportionment as a result of final
P2 calculations will be appropriately recorded in the FY2008-09 Adopted Budget.

Other Revenue projections (e.g., Interest Income) were made based upon an analysis of
past trends with adjustments based upon reasonable assumptions applied. No COLA has
been included in the Revenue Base Apportionment calculation. No stability funds have
been budgeted in this Tentative Budget due to the extraordinary FTES growth Palomar
College has experienced this past year, which is anticipated to continue into FY2008-09.
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FTES and Apportionment:

This Tentative Budget assumes that the District will meet the base FTES achieved in
FY2007-08. In addition, growth revenue of $1,060,664 has been included in the revenue
apportionment calculation for FY2008-09. The District has also reported achieving
“Unfunded Growth” in the amount of $1,138,016, which has not been included in the
revenue apportionment calculation due to uncertainty of any additional unfunded growth
funds being available system-wide due to the number of districts experiencing FTES
growth as reported for the P2. If the FY2007-08 “Unfunded Growth” is in fact funded in
FY2007-08, the base FTES for FY2008-09 will increase accordingly resulting in a
corresponding increase in apportionment for both fiscal years.

Base Apportionment Revenue of $91,490,244 was computed using the rates established by
the passage of SB361 in September 2006, adjusted for 4.53% COLA for FY2007-08 and
based upon Base FTES reported by the District on the P2 described below:

Credit FTES 17,819.55 $4,565
Non-credit FTES 1,062.86 $2,745
Enhanced Non-credit
FTES (CDCP) 524.03 $3,232
Funded Growth Apportionment Revenue of $1,060,664 was computed as follows:
Credit FTES 230.42 $4,565
Non-credit FTES (150.52) $2,745
Enhanced Non-credit
FTES (CDCP) 130.57 $3,232

As a result of the system-wide shortfall in property tax, revenue for FY2007-08 was
reduced system-wide to less than 100%, resulting in Palomar College’s Base
Apportionment Revenue in FY2007-08 being reduced by $1,538,930. This state deficit
was a one-time adjustment so when computing the FY2008-09 Base Apportionment
Revenue, no deficit factor adjustment was made to the FY2008-09 State General
Apportionment calculation for revenue.

According to a communication from the System Office, in a resolution adopted by the
Board of Governors at its May 2008 meeting, an extension of one year was approved with
regard to the methodology for calculating district growth rates. If the statewide growth
appropriation of $95.5 million proposed in the Governor’s May Revision is provided for in
the final 2008 Budget Act, Palomar’s growth rate adjusted (constrained) to Appropriation
for FY2008-09 would increase to 3.13% from 1.106% as currently anticipated.

The current projected FY2007-08 ending fund balance is $5,885,521 million, which has
been reserved for the following reasons:
e $5,000,000 for the 5% District Required Reserve (reserve increased based upon
current average projected revenues and expenses).
e $385,521 for Designated Projects
e $500,000 for “other reserve” for contingency (unknown) potential expenditure
requirements.
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The FY2007-08 ending fund balance becomes the beginning fund balance for FY2008-09
which when added to the budget year’s projected revenues is equal to the projected
expenditures and ending fund balance for FY2008-09.

The Fund 11 Unrestricted Budget includes Designated Projects earmarked by the Board for
various programs and projects required for instructional and operational purposes. An
extensive analysis of the Designated Projects was undertaken resulting in several
designated project accounts being eliminated and/or reduced significantly because they
were no longer required. The Designated Projects budget consists of FY2008-09 projected
revenue and expenditures received to date by Fiscal Services, plus the projected beginning
fund balance of $385,521. The remainder of the designated projects will be recorded upon
receipt by Fiscal Services when the FY2007-08 year-end books are closed.

2007-08 Adopted Budget versus 2008-09 Tentative Budget Revenue:

Following is a comparison of revenue by source in the Unrestricted General Fund,
including Designated Project accounts, for the FY2007-08 Adopted Budget and the
FY2008-09 Tentative Budget:

Adopted Tentative

2007-08 2008-09
Apportionment $ 91,469,326 $ 92,550,908
Apprenticeship Program 1,045,647 1,363,402
Part-Time Faculty 838,297 838,297
Lottery™* 430,000 430,000
Non-Resident Tuition 1,600,000 1,600,000
Interest 850,000 800,000
Contract Services (Follett) 400,000 400,000
Parking Fines 232,011 228,693
Material Fees 197,319 100,632
Miscellaneous 814,165 604,337
Beginning Balance 12,971,009 5,885,521
Unrestricted General Fund Revenue $110,847,774 $104,801,790

*Note: This represents the amount of lottery funds that are Prop 20 funds. Non
Prop 20 lottery funds are in Fund 12.

Expenditure (Unrestricted and Designated) Assumptions:

Due to the statewide budget issues for FY2008-09, the Unrestricted General Fund (Fund
11) budgets were developed by first identifying and then including “fixed” (i.e., non-
discretionary) expenditures in the budget as follows:

Step increases for all currently employed faculty and staff
Statutory and Fringe Benefits

Other agreed upon negotiated compensation items e.g., stipends
Utilities estimated based upon trend analysis
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Lease and Rental Agreements

Licensing Agreements for software and hardware

Property and other non-employee insurance costs

Annual audit, bank fees, and other non-discretionary operating expenses
Apprenticeship Program.

As in recent years, an estimated salary savings has been reflected in the annual budget as a
result of vacant salaried positions being budgeted for one full-year though not all filled on
the first day of the fiscal year. However, the amount estimated for FY2008-09 has been
reduced from $1.0 million, as used in the past, to $750,000 because many vacant positions
have been eliminated entirely from the budget; therefore, resulting in decreased potential
savings.

After all “fixed” expenditures were recorded; several actions were taken to develop the
FY2008-09 Tentative Budget as follows:

e Applied for a one-time State waiver for Scheduled Maintenance and Instructional
Equipment match thereby reducing District budgeted expenditures by $284,630

e Instructional Salary expenses for scheduled sections was “capped” at a $15,625,000
budgeted amount*

e Non-Instructional Hourly Salaries were reduced to 85% of FY2007-08 Budgets

e Non-Academic and Instructional Aides Salaries were reduced to 75% of FY2007-
08 Budgets

e Supplies and Materials and all “discretionary” Other Operating Expenses were
reduced to 75% of FY2007-08 Budgets

e Capital Outlay Budgets were eliminated for FY2008-09

¢ No additional budget provided for Fund 69 Post Retirement Fund Benefits

*Note: Based upon a five-year analysis completed by the Instruction Office, it was
determined that approximately 10% of scheduled sections are canceled in any one
fiscal year. Inthe FY2007-08 Adopted Budget, a $1.1 million hourly savings was
projected as a result of canceled sections to avoid a large balance at the end of the
fiscal year due to over-budgeting in the Instructional Salaries-Other accounts and
account for the 10% cancellation trend. The FY2008-09 Budget does not provide
for this savings but rather “caps” the total allotted budget for Instructional Salary
expenses for scheduled sections during academic year 2008-09.

After all of the above was entered into the data base, Fiscal Services began running the
budget reports and an extensive review process began which will continue until the final
FY2008-09 Budget is adopted.

Additionally, to comply with accounting and regulatory requirements, retiree health
benefits costs continue to be “pre-funded” for employees that are actively employed.
However, this amount is no longer in excess of the current cost of retired employees. As
previously discussed, no additional amount to address the unfunded Retiree Medical
Liability has been included in this Tentative Budget. An updated actuarial study was
completed in April 2008 to provide required information to comply with Governmental
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Accounting Standards Board Accounting Standard 12 (GASB 12) and with the
forthcoming GASB accounting standards 43 and 45 related to “other post employment
benefits” (OPEB) in FY2008-09.

If COLA of 4.94%, as proposed in the Governor’s January Budget release, had been
included in the May revised, Palomar College would have received a $4,572,015 Inflation
Adjustment in its apportionment.

2007-08 Adopted Budget versus 2008-09 Tentative Budget Expenditures:

Following is a comparison of expenditures by category in the Unrestricted General Fund,
including Designated Accounts, for the FY2007-08 Adopted Budget and as projected for
the FY2008-09 Tentative Budget:

Adopted Tentative

2007-08 2008-09
1000 Academic Salaries $ 42,943,298 $ 46,228,759
2000 Classified Salaries 22,828,948 23,444,442
3000 Benefits 20,965,779 21,457,649
4000 Supplies & Materials 1,103,617 708,075
5000 Other Operating Expenses 8,713,358 7,310,607
6000 Capital Outlay 1,001,538 40,431
7000 Other Outgoing 937,542 636,212
7900 Reserves 12,353,694 4,975,615*
Total Expenditures $110,847,774 $104,801,790

*Note: 5% District Required Reserve based upon current average projected
revenues and expenses would be $4,981,308.

Every effort continues to be made to tie budgets to strategic planning. The Budget
Committee is expected to update the Fiscal Plan 2006 during FY2008-09 and begin
aligning the fiscal plan update to the strategic planning process conducted every three
years by the District.

The expenditure budget reflects the current salary schedule, current staffing plus hourly
conversions, planned vacancies and leaves, expected adjustment to fixed and discretionary
costs, and enrollment at the base level as previously discussed during the budget
development process for the FY2008-09 Tentative Budget.

The Tentative Budget has been developed based upon employee negotiations and salary
agreements, and includes additional funding for class scheduling, salary schedule
movements, vacant positions and part-time faculty replacements. Included in the salary
expenditure budgets are the step and column advances on all salary schedules for FY2008-
09. A projected salary savings of $750,000, as a result of anticipated vacancies due to
varied hiring dates, has been reflected in the Academic and Non-Academic salary budget
projections.
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Benefits include expenses for pensions, social security taxes, workers’ compensation, and
unemployment insurance, as well as for health and welfare benefits, which is projected to
increase approximately $460,000 in FY2008-09, as compared to FY2007-08. Premiums
for health and welfare plans are somewhat complicated because health-plan policies and
premiums run from calendar year to calendar year; whereas, the health and welfare benefits
run from July 1st to June 30th. An 11% increase has been included in the above referenced
Benefits for Health, 11% for Dental and 11% for Vision in the Tentative Budget, as
notified by carriers.

The FY2008-09 Tentative Budget presented reflects a significant decrease in Supplies and
Materials, Other Operating Expenses and Capital Outlay budgets. Also included in this
budget are funds for the Accreditation Self-Study in preparation for the March 2009 site
visit, external audit costs including a Performance and Accountability external audit
required by GO39 Bond regulations for Proposition M construction projects, and budgeted
expenses for the Independent Citizen’s Oversight Committee (ICOC) operations, which
must all be funded by the District’s general fund. The Capital Outlay budgets have been
eliminated entirely for FY2008-09, except for funding required for the Library, which will
be funded from Lottery funds. It was possible to temporarily suspend budgeting for
Capital Outlay needs as a result of the passage of Proposition M, which provides for
replacement of outdated equipment as part of Master Plan 2022.

The Tentative Budget that is approved by the Governing Board provides a balanced budget
as required by law by temporarily using the projected beginning fund balance and
projected reserves to provide a spending plan until the final budget is adopted. The
District’s core mission and function is that of student learning and, therefore, most of the
District’s unrestricted expenditures are related to instruction in the form of contract and
hourly salaries and the associated statutory and fringe benefits.

The ‘Other Outgoing’ expenditures consist primarily of the following:

$543,212 for debt payment for Escondido Center
$30,000 for the Associated Student Government
$3,000 for an additional District defibrillator
$35,000 for Instructional co-curricular activities
$25,000 for staff development

The projected “Reserves” for FY2008-09 consist of the following:

$3,392,738 towards the 5% District Required Reserve

$727,379 for Designated projects received as of the Tentative Budget

$60,000 for the Apprenticeship Program

$795,498 projected growth distribution in accordance with salary agreements
negotiated with faculty and staff
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FUNDS AT PALOMAR COLLEGE

Following is a list and description of all of the current Palomar College funds:

The General Fund (10)

The General Fund is maintained to account for those transactions that in general cover the
full scope of operations of the District—instruction, administration, and student services
maintenance and operations, etc. (Note: Fund 10 = Fund 11 Unrestricted + Fund 11
Designated + Fund 12)

The Palomar College General Fund is divided into three sub funds: unrestricted, designated
and restricted.

e Unrestricted is used to account for resources available for the general purposes of the
District’s operation and support of its educational program. (Fund 11 )

o Designated is used to account for unrestricted monies for specific operation purposes,
such as field trips, planetarium, etc. (Fund 11)

« Restricted is used to account for resources available for the operation and support of
the educational programs that are specifically restricted by laws, regulations, donors or
other outside agencies as to their expenditure. (Fund 12)

The Prop M Bond Interest and Redemption Fund (22)

The Prop M Bond Interest and Redemption Fund is the fund used to account for the
accumulation of resources for and the payment of Prop M General Obligation Bond
principal and interest.

The Debt Service Fund (29)
The Debt Service Fund is the fund used to account for the accumulation of resources for
and the payment of general long-term debt principal and interest.

The Child Development Fund (33)

The Child Development Fund is the fund designated to account for all revenues for, or
from the operation of, childcare and development services, including student fees for child
development services. Costs incurred in the operation and maintenance of the childcare
and development services are paid from this fund. General-purpose monies of the District
are used to support child development services by inter-fund transfer from the General
Fund into the Child Development Fund.

Capital Outlay Projects Fund (41)

The Capital Outlay Projects Fund is used to account for the accumulation of monies for the
acquisition or construction of capital outlay items, including scheduled maintenance
projects. General-purpose monies of the District are used to support capital outlay projects
inter-fund transfer from the General Fund into the Capital Outlay Projects Fund.
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The Prop M Bond Construction Fund (42)
The Prop M Bond Construction Fund is used to account for the monies received from
issuance of the Prop M bonds and the construction projects for which that money is used.

Energy Conservation Projects Fund (43)

The Energy Conservation Projects Fund was established in July of 1985. The fund is
involved in a number of major energy saving projects with the goal of reducing energy
costs while maintaining and improving the comfort of occupied spaces. The remainder of
the College’s allocation of $49 million energy costs/projects is in this fund.

Post Retirement Benefits Fund (69)

This fund was established during the 1997-98 fiscal year to receive the amounts set aside
for medical and dental insurance paid for employees of the District who have retired or
will retire and covered under provisions of the benefits plan.

Associated Students Trust Fund (71)

The District, for organized student body associations, designates the Associated Students
Fund to account for monies held in trust. This fund also accounts for monies of student
clubs formed through the District.

Student Representation Fee Trust Fund (72)

Education Code Section 76060.5 provides for a student representation fee of one dollar per
semester if approved by two-thirds of the students voting in the election. In the fall of
1990, Palomar College established this fee. Monies collected are to be expended to
provide for the support of governmental affairs representatives who may be stating their
positions and viewpoints before city, county and district governments and before offices
and agencies of the state government.

Student Center Fee Fund (73)

This fund is to account for monies collected for the addition to the Student Center facility.
The funds are used for the debt service of lease revenue bonds issued to finance the
addition.

Student Financial Aid Trust Fund (74)

The Student Financial Aid Trust Fund is the fund designated to account for the deposit and
the direct payments of government-funded student financial aid, including grant and loans
or other monies intended for similar purposes and the required district-matching share of
payments to students.

Scholarship and Loan Trust Fund (75)

The Scholarship and Loan Trust Fund is the fund designated to account for such gifts,
donations, bequests and devises (subject to donor restrictions) which are to be used for
scholarships or for grants in aid and loans to students. This fund is used to account for the
expendable trusts, where both principal and interest may be expended or disbursed. During
fiscal year 1997-98, the majority of these scholarship accounts were transferred to the
Palomar Community College Foundation.
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EXHIBIT N-3

PALOMAR COMMUNITY COLLEGE DISTRICT

FISCAL SERVICES
June 10, 2008

TO: Robert Deegan
Superintendent/President

FROM: Phyllis Laderman
Director, Fiscal Services

SUBJECT: Adopt Notice of Public Hearing and Adoption of the Annual Financial and Budget
Report (CCFS-311)

OVERVIEW

Each year the Annual Financial and Budget Report (CCFS-311) is on display for public inspection prior to
its adoption by a district governing board. The date for the approval of the final CCFS-311 must also be
published at this time—that date must be prior to September 15" of the fiscal year.

DISCUSSION

The County Department of Education publishes the dates for this display in a local newspaper. The notice
for Palomar College will appear in the North County Times on August 8", 11" or 12", 2008. The date for
the adoption of the final budget is also published at this time. Dates for inspection will be September 2™
through 8", 2008 in Fiscal Services. The public hearing will be at the beginning of the regularly scheduled
Board meeting on Tuesday, September 9, 2008.

BUDGET IMPLICATIONS

The budget adopted at this meeting will serve as the Adopted Budget for the District. It will be adjusted
throughout the year as new funding is realized, as additional grants/contracts are received, and as other
necessary adjustments are made.

RECOMMENDATION

The staff recommends approval of this report.
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EXHIBIT N-4

SUBJECT: RATIFY FINALIZED LEASE AGREEMENTS WITH MOBILE MODULAR MANAGEMENT
CORPORATICN

OVERVIEW

The Santa Ana Unified School District (SAUSD) authored, competitively bid, and entered into a contract with
Mobile Modular Management Corporation (MMMC) under Bid # 14-05 in 2005, which was renewed as a
competitively bid contract for the 2007-08 fiscal year. Bid # 14-05 provides other public school districts,
Community College Districts, and public agencies throughout the State of California to enter into a contract
with Mobile Modular Management Corporation for identical items at the same unit price(s), subject to the same
terms and conditions, pursuant to Sections 20118 and 20652 of the Public Contract Code.

DISCUSSION

This table shows the breakdown of costs by fiscal year over the expected 3-year life of the leases and per the
applicable bid prices. The total annual lease amount of $136,652 .00 is broken down as follows:

s 14 ea 24X40 modular buildings @ $ 7,318 ea./year

. 2 ea. 36X40 modular buildings @ $17,100 ea /year

. P.O. Line
Approx. | District’s | P.O. A .
- PO Issue Fiscal | Line | Description of Charge Dollar subject to:
Issue # Dat Y # Amount
awe ear Retention | LCP
Payment &
1 May 23, 2007- 1 gi;ftt;rmance Bond $51,661.00 | No No
2008 2008
o Leased _Un|t Delivery & $ 58,650 00 | Yes, 10% | Yes
Installation
First Month's Lease
3 Costs $ 11,387 67 | No No
Total | Purchase Order Total: | $121,698.67 | see above
July 1, 2008- Annual Lease Amount
2 | 2008 2009 T (full yean) $136,652.00 | No No
July 1, 2009- Annual Lease Amount
3 | 2009 2010 T ull year) $136,652.00 | No No
Remaining months of 3-
4 July 1, 2010- 1 ﬁ:r:tlr.]e:;se {approx. 11 $125,264 33 | No No
2010 2011
2 Leased Unit Dismantle $ 48.000.00 | Yes, 10% | Yes
& Return
Total | Purchase Order Total: | $173,264.33 | see above
RECAP OF ALL PURCHASE )
ORDERS & TOTAL CONTRACT: Total Value / Costs: $568,267.00 | see above

Purchasing created an “Agreement for Lease of 16 Modular Buildings” entered into between Palomar and
MMMC on May 13, 2008, in which both parties acknowledged that the leases would be in accordance with the






EXHIBIT N-4

Santa Ana Unified School District “piggybackable” Bid # 14-05, and that any terms and conditions of MMMC’s
standard lease agreement/attachments which contradicted the SAUSD Bid # 14-05 bid terms would be
considered null and void. This Agreement also clarified which services/costs would be subject to retention
and also to Labor Compliance Program requirements.

RECOMMENDATION

It is recommended that the Board ratify the “Agreement for Lease of 16 Modular Buildings” entered into
between Palomar Community College District and Mobile Modular Management Corporation on May 13, 2008,
for the total cost of $568,267.00 over the 3-year life of the lease agreement(s).






EXHIBIT N-5

SUBJECT: RATIFY CONTRACT WITH RANDALL CONSTRUCTION INC. FOR AWARD OF BID # B-8007
FOR THE NS BUILDING A D A. RAMP PROJECT

OVERVIEW

At their meeting of February 19, 2008, the Governing Beard authorized Bonnie Ann Dowd, Vice President,
Finance and Administrative Services, or Ken Jay, Director, Business Services, to execute a confract with the
lowest responsive bidder for Bid # B-8007 for the NS Building ADA Ramp Project, subject to later ratification
by the Governing Board. Since student safety and accessibility is a high priority, a contract had to be awarded
to the selected vendor as soon as possible after the bid opening.

DISCUSSION

A notice was published in the San Diego Daily Transcript on April 22 and April 28, 2008, for Bid # B-8007 for
the NS Building ADA Ramp Project, which was to be compieted within 80 calendar days afier the District's
Notice to Proceed Bidders were required to have a valid California B-General Building Contractor License,
and could bid on either of two alternate design plans “A” or "B”. The District intended to award a contract to
the bidder with the lowest Base Bid of all the responsive bids submitted for Design Alternates “A” or “B”.

A total of 9 vendors were notified of the bid. Eight contractors attended the mandatory job walk on April 30,
2008. By the closing date of May 15, 2008, at 2:30 PM, the District received the six bids as listed below.

Design Alternate “A” Design Alternate “B”
Bidder Name & Address A1 A2 B-1 B-2
BASE BID | Additive ltem | BASE BID | Additive ltem

Bencld Construction Co. Inc.
650 Metcalf St., Escondido, CA 92025 $ 134,700 $ 6,325 $ 154,550 $ 6,325

GEM Industrial Electric, Inc.
16902 Rio Maria Rd , Lakeside, CA 92040 139,680 8,200 128,790 9,200

Harbor Bay Inc.
314 Morgan P!, Vista, CA 92083 164,000 4,000 189,500 4,000

Randall Construction Inc. . .
3656 Ruffin Rd. Ste D, San Diego, CA 92123 No bid No Bid 89,866 4,607

Wayne L. Whitwer Construction Co.
12636 Calle De Rob, Poway, CA 92064 238,571 7,282 154,000 7,282

Whitaker Construction Corp.
2340 Tampa Ave. Ste. F, El Cajon, CA 92020 200,000 6,000 | 215,000 7,500

When notified that the lowest bid was from Randall Construction for the Base Bid for Design Alternate “B”, the
Facilities Department approved an award to Randall Construction for the # B-1 Base Bid only. The project is
being paid for from Proposition M Funds

RECOMMENDATION

It is recommended that the Board ratify the contract for the Base Bid for Design Alternate “B” in the amount of
$89,866.00 to Randall Construction Inc. as the lowest responsive bidder for Bid # B-8007 for the NS Building
ADA Ramp Project







EXHIBIT N-6

SUBJECT: RATIFY CONTRACT WITH MOBILE CARPET CLUB, INC. FOR AWARD OF BID # B-8008 FOR
THE D-6 DANCE FLOOR INSTALLATION

OVERVIEW

At their meeting of April 8, 2008, the Governing Board authorized Bonnie Ann Dowd, Vice President, Finance
and Administrative Services, or Ken Jay, Director, Business Services, to execute a contract with the lowest
responsive bidder for Bid # B-8008 for the D-6 Dance Floor Installation, subject to later ratification by the
Governing Board. The goal of the Performing Arts Department was to have the dance floor installed during
the period of May 28 — June 13, 2008 in order to meet that schedule, a coniract had to be awarded to the
selected vendor as soon as possible after the bid opening.

DISCUSSION

A notice was published in the San Diego Daily Transcript on April 16 and April 22, 2008, for Bid # B-8008 for
the D-6 Dance Floor Installation, with the services to be performed during the period of May 28 - June 13,
2008. Bidders were required to have a valid California B-General Building Contractor or a C-15 Flooring and
Floor Covering Contractor License.

A total of 14 vendors were notified of the bid. Three contractors attended the non-mandatory job walk on April
24, 2008. By the closing date of May 8, 2008, at 2:30 PM, the only bid received was from Mobile Carpet Club
inc., as listed below.

Purchase Order /

Vendor Name and Address Contract Amount

Mobile Carpet Club Inc.
dha: Carpet Club

518 W. Washington Ave.
Escondido, CA 82025

$5.146.50

After being notified of the above bid results, the Performing Arts Department submitted a requisition to
Purchasing to support and fund the award of a contract to Mobile Carpet Club Inc. for the D-6 Dance Floor
Installation. The installation is being funded from Foundation Grants.

RECOMMENDATION

It is recommended that the Board ratify the contract in the amount of $5,146 50 with Mobile Carpet Club Inc.
as the sole responsive bidder for Bid # B-8008 for the D-6 Dance Floor Installation.







EXHIBIT N-7

SUBJECT: RATIFY CONTRACT WITH WESTERN FLOORING INC. FOR AWARD OF BID # B-8009 FOR
THE GYMNASIUM FL.OOR RESURFACING

OVERVIEW

At their meeting of April 8, 2008, the Governing Board authorized Bonnie Ann Dowd, Vice President, Finance
and Administrative Services, or Ken Jay, Director, Business Services, {o execute a contract with the lowest
responsive bidder for Bid # B-8009 for the Gymnasium Floor Resurfacing, subject o later ratification by the
Governing Board. The goal of the Athletics Department was to have the gymnasium floor resurfaced during
the period of May 28 — June 20, 2008. In order to meet that schedule, a contract had to be awarded to the
selected vendor as soon as possible after the bid opening.

DISCUSSION
A notice was published in the San Diego Daily Transcript on April 16 and April 22, 2008, for Bid # B-8009 for

the Gymnasium Floor Resurfacing, with services to be performed during the period of May 29 — June 20,
2008 Bidders were required o have a valid California C-15 Flooring and Floor Covering Confractor License.

A total of 8 vendors were nofified of the bid. Two contractors attended the non-mandatory job walk on April
23, 2008 By the closing date of May 6, 2008, at 2:30 PM, three bids were received as lisied below.

Additive ltem

Bidder Name & Address BASE BID (5th coat of finish)

Western Flooring Inc.
P. 0. Box 323 $ 23,500.00 $ 3,500.00

Pine Valley, CA 91962

Geary Floors
1060 Rippey St. $ 24,900.00 $ 2,200.00
El Cajon, CA 92020

Johnson Flooring Inc.
1820 John Towers Av. #D $ 24,950.00 $ 4,000.00
El Cajon, CA 92020

After being notified of the above bid results, the Athletics Department approved the award of a contract for the
Base Bid only to Western Flooring Inc. for the Gymnasium Floor Resurfacing. The installation is being funded
from Foundation Grants.

RECOMMENDATION

It is recommended that the Board ratify the contract in the amount of $23,500 00 with Western Flooring Inc. as
the lowest responsive bidder for the Base Bid for Bid # B-8009 for the Gymnasium Floor Resurfacing.







EXHIBIT N-9

Subject: Contract Renewal Between Southwest Carpenter’s Training Fund
and Palomar Community College

Overview

Palomar College has contractual agreements with five joint apprenticeship training
councils (JATC’s) to serve as the local education agency (LEA). As the LEA, the
College serves as the fiscal agent for the apprenticeship funding, hires instructors,
approves curriculum, and provides clerical support for scheduling and reporting of
training hours. The JATC’s receive 85% of the funds received through reimbursement of
apprenticeship training hours and the College retains 15%.

DISCUSSION

This is a renewal of the existing contract and will cover training activities through June
30, 2013.

FINANCIAL IMPLICATIONS

The college will retain 15% of the funds received through apprenticeship activities. The
funds are used to pay for one administrative secretary who performs all of the duties
associated with scheduling classes, accountability of training hours, and submitting
appropriate documents to the Chancellor’s Office for reimbursement.

RECOMMENDATION

It is recommended that the Governing Board authorize the renewal contract for the next
five-year period.





