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3KLORVRSK\���The Governing Board of the Palomar Community College District establishes annual goals
to guide District and College decision making.  The Governing Board is committed to setting all of its
goals within the context of the Palomar College Mission and Vision Statements and the developing
Educational Master Plan.  The College exists to promote and support student learning.  The themes of
empowerment, learning, evaluation, discovery, and growth as outlined in the Mission and Vision
Statements should be the basis of all decision making and planning.

The Governing Board is also committed to the concept of shared governance, to setting an example for
high ethical standards, and to maintaining an environment of mutual respect for individuals in all of its
actions.  Within these parameters, the Governing Board sets the goals for 1999-2000.  The Board
recognizes that many of these goals identify issues that may take longer than one year to address
completely but expects to see progress toward goal achievement.

,� 0LVVLRQ�$FKLHYHPHQW���,PSURYH�DQG�LQFUHDVH�RXU�GHILQLQJ�FRQWULEXWLRQV�WR�RXU�FRPPXQLW\
DQG�VRFLHW\�

$� $FFHVV�DQG�(GXFDWLRQDO�2XWFRPHV���,PSURYH�DFFHVV�DQG�HGXFDWLRQDO�VXFFHVV�

Key Performance Indicators:
1. Increased student learning.
2. Increased participation rates from all communities served.
3. Increased student transfer readiness rate without compromising academic

standards.
4. Increased number of degrees and certificates awarded without compromising

academic standards.
5. Increased course completion rates without compromising academic standards.
6. Increased student retention rates without compromising academic standards.
7. Increased Basic Skills improvement rates.
8. Equalized success rates for students by ethnicity.
9. Development of institutional assessment of student learning.

%� &RPPXQLW\�6HUYLFH�DQG�(FRQRPLF�'HYHORSPHQW���,PSURYH�VHUYLFH�WR�WKH
FRPPXQLW\�DQG�HQKDQFH�LWV�HFRQRP\�DQG�TXDOLW\�RI�OLIH�

Key Performance Indicators:
1. Increased service learning opportunities and student participation.
2. Increased level of involvement in economic and workforce development within

our District.
3. Increased efforts to enhance citizenship and the quality of life in the communities

we serve.

,,� 5HVRXUFHV��%XGJHW��DQG�&RPSHQVDWLRQ���,QFUHDVH�UHYHQXHV��DFKLHYH�EXGJHW�VWDELOLW\��DQG
LPSURYH�HPSOR\HH�FRPSHQVDWLRQ�

$� %XGJHW�6WDELOLW\���3ODQ�IRU�DQG�DFKLHYH�EXGJHW�VWDELOLW\�

Key Performance Indicators:
1. Balanced budget and projections for future balanced budgets while maintaining

adequate reserves.
2. Resources allocated in accordance with strategic plan.
3. Improved room utilization.
4. More effective and efficient class scheduling.
5. Improved student retention rate without compromising academic standards.
6. Improved participation rates from all communities served.
7. Improved efficiencies in support areas.



%� 5HVRXUFH�'HYHORSPHQW���6HFXUH�UHVRXUFHV�DQG�UHYHQXHV�WKDW�VXSSOHPHQW�RXU
UHOLDQFH�RQ�VWDWH�DSSRUWLRQPHQW�IXQGLQJ�

Key Performance Indicators:
1. Completed feasibility study for a capital bond campaign.
2. Increased database of donors and potential donors.
3. Increased annual cash contributions, deferred and planned gifts, charitable

remainder trusts, and donations of equipment and supplies.
4. Increased numbers of successful grant applications.
5. Expanded worksite education (contract education) services to local businesses

and agencies.

&� &RPSHQVDWLRQ���'HYHORS�D�SODQ�WR�LPSURYH�HPSOR\HH�VDODULHV�

Key Performance Indicator:
1. Approved revenue sharing plan directing a specific percentage of resources

identified from enrollment growth, increased efficiencies, and student retention to
increases in employee salaries without compromising quality or District values.

,,,� (GXFDWLRQDO�0DVWHU�3ODQ���,QWHJUDWH�SODQV�IURP�DOO�DUHDV�RI�WKH�&ROOHJH�LQWR�D
FRPSUHKHQVLYH�LQVWLWXWLRQDO�SODQ�

Key Performance Indicators:
1. Approved Educational Master Plan linking the District’s goals with the department

goals into a comprehensive institutional strategic plan.
2. Effective link between Institutional Review and Educational Master Planning in

which review outcomes are incorporated into the Educational Master Plan.
3. A Staffing Plan, identifying important staffing needs, as a component of the

Educational Master Plan.
4. Resources allocated in accordance with the Educational Master Plan.

$� ,QVWLWXWLRQDO�5HYLHZ���,PSOHPHQW�DQ�RQJRLQJ�V\VWHP�WR�UHYLHZ�DOO�&ROOHJH�SURJUDPV
FRQWLQXRXVO\�

Key Performance Indicators:
1. Institutional review process that measures for each unit under review progress

on achieving unit and District goals and objectives, recommendations to correct
any discovered performance deficiencies, and recommendations to maintain,
increase, or decrease the functions and funding of the unit under review.

2. Resources allocated in accordance with findings from the institutional review
process.

%� 6HUYLFHV�WR�6WXGHQWV���6WUHDPOLQH�VWXGHQW�VHUYLFHV�DQG�LPSURYH�FRQYHQLHQFH�WR
VWXGHQWV�DQG�VDIHW\�DQG�VHFXULW\�IRU�VWXGHQWV��HPSOR\HHV��DQG�WKH�SXEOLF�

Key Performance Indicators:
1. Environment that is helpful, efficient, safe, and friendly in meeting the needs of

students.
2. Streamlined and automated processes to improve accessibility of services to

students.
3. Improved level of lighting on campus and in parking lots.
4. Preliminary plans for the remodeling of the Student Union.
5. Expanded extracurricular involvement for students to improve student retention.

&� 7HFKQRORJ\�3ODQ�  ,PSOHPHQW�DQG�IXQG�QHZ�WHFKQRORJLHV�DV�QHHGHG�WR�HQKDQFH
VWXGHQW�OHDUQLQJ�DQG�WR�LQFUHDVH�LQVWLWXWLRQDO�HIILFLHQF\�DQG�VWDII�FDSDELOLW\�

Key Performance Indicators:
1. Improved academic technology support services for the development of student

learning programs.
2. Fully implemented PeopleSoft administrative software.



3. Ability to access and project information from the Internet in every classroom.
4. Means to project computerized presentation programs in every classroom.
5. Adequate maintenance, service, and replacement of technological software and

equipment.
6. Program of ongoing technology training and education for faculty and staff.
7. Line item in the budget for replacement and maintenance of technological

equipment.

,9� (GXFDWLRQ�&HQWHU�,GHQWLILFDWLRQ�$FTXLVLWLRQ���,GHQWLI\�DQG�DFTXLUH�D�VLWH�IRU�WKH�6RXWKHUQ
(GXFDWLRQDO�&HQWHU�

Key Performance Indicator:
1. Approval by the California Community Colleges Chancellor’s Office and the

California Postsecondary Education Commission of the District’s plan to locate a
Southern Education Center.

9� /HJLVODWLYH�$GYRFDF\���&RQWLQXH�WR�GHYHORS�SRVLWLYH�UHODWLRQVKLSV�ZLWK�RXU�OHJLVODWRUV�DQG
WKHLU�VWDIIV�

Key Performance Indicators:
1. Increase in number of legislators and legislative staff members to visit Palomar

College.
2. Maintenance of regular contacts with legislators on issues of importance to

Palomar College.

9,� &RPPLWPHQW�WR�'LYHUVLW\���,PSOHPHQW�ERWK�WKH�)DFXOW\�DQG�6WDII�'LYHUVLW\�3ODQ�DQG�WKH
6WXGHQW�(TXLW\�3ODQ�

Key Performance Indicators:
1. Increased ethnic diversity of all categories of faculty and staff.
2. Matched ethnic diversity of student body to District population.
3. Equalized success rates for students by ethnicity.


